Municipal Council Meeting AGENDA

Tuesday, March 23, 2021 -9:00 a.m.

MODL Council Chambers — 10 Allée Champlain Drive, Cookville
Via Video/Audio Teleconferencing
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CALL TO ORDER
Mi’kma’ki Territorial Acknowledgement

ANNOUNCEMENTS, ACKNOWLEDGEMENTS, RECOGNITION
Purple Day ProClamation ......eeeeeeeeeereieiiieeiieeeieeeeeeeeeee e ee e s e s s anrananes 1

APPROVAL OF AGENDA (as circulated)

APPROVAL OF MINUTES — March 9, 2021

BUSINESS ARISING FROM MINUTES (Nil)

AWARDING OF TENDERS/RFPs

Award of RFP #2020-01-402 - DocUMENT SCANNING......cccvuvrereeeeeieiiirrreeeeeeeeenrrreeeeeeeseennns 2-4

PRESENTATIONS/SCHEDULED TIMES

Department of Transportation & Infrastructure Renewal
Glen Strang, Operations SUPEIVISOI .......ccvuveeeiriieeiirieieesnieeeeseeeeesneenesenens 9:15a.m. 5-28
Presentation re Biodiversity ACT ......ccccvvieeiiiiiieeciiie e 10:30 a.m.

CONSIDERATION OF CORRESPONDENCE (Nil)

RECOMMENDATIONS FROM COMMITTEES & BOARDS
Policy & Strategy Committee

Review of Georges Bank MoOratorium ..........ccoovceviveeeeiieiieiiiieeeee e eeieereeeeeeeennns (29) 30-33
Proposed Amendments to Municipal Flag Policy 023 ........cccccvveeieiiiiiiineeeeeeeeeennns (29) 34-43
RIVErport SChOO! PrOPErtY.......ceeiieiiiciiiiieeeeie ettt eeerree e e e seabare e e e e e e enaasees (29) 44-48

Fire & Emergency Services Committee
Amendments to Policy MDL-036 — Fire & EMergency Services.......ccceveeeeeeeeeceeiciennnnns 49-57

STAFF REPORTS

Administration Department

Emergency Assistance Fund — Late ApplicationsS......eeeveveeeeeieiiee, 58-60
Review of Councillor Remuneration and Benefits......ccccccvvvvvvieiiiiiiiiniiinnnnnnn. (to be circulated)

Building/Planning Department

PL200007 — Villas at OSPrey Rid8E......cccuvuiiiiiiiiiee it et esiee e e s see e s ee e e 61-63
Request for Levy Private Road Maintenance — Russells Cove Road Assoc.................. 64-78
Request for Establishment of the “Rocky Lake Charge Area” .......cccccvvvvveeinninennn. 79-108

MODL2040 Reporting ProtoCol.......ccueiiiiiieiiiiiiee st 109-110
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10.3 Finance Department
1O T R = Y QY | LB U o Lo =1 IS 111-112

11. MAYOR’S/DEPUTY MAYOR’S/COUNCILLORS’ MATTERS

11.1 LCLC Update
11.2 Deputy Mayor’s Update
11.3 Mayor’s Update

12. ADDED ITEMS

13. IN CAMERA
13.1 Land Negotiations re Harold Whynot Road under Section 22(2)(a) of the MGA

14. ADJOURNMENT



Council

Iltem: #2.1
Date: March 23, 2021
Authorization: T. MacEwan

Purple Day Proclamation
March 26, 2021

Whereas Purple Day is a global effort dedicated to promoting epilepsy
awareness in countries around the world, and

Whereas epilepsy is one of the most common neurological conditions, estimated to
affect over 50 million people worldwide and 42 people in Canada are diagnosed every
day, and

Whereas one in ten persons will have at least one seizure during his or her lifetime, and

Whereas the public is often unable to recognize common seizure types, or how to
respond with appropriate first aid, and

Whereas Purple Day will be celebrated on March 26 annually to increase

understanding, reduce stigma and improve the quality of life for people with
epilepsy throughout the country and globally.

Now, therefore, | do hereby proclaim March 26, 2021, “Purple Day”, in an effort to
raise awareness of epilepsy in Canada.

Signed



Tina.Bond
Agenda Stamp


Council
Item: #6.1
Date: March 23, 2021

Authorization: T. MacEwan

Municipality of the District of Lunenburg

Request for Decision

REPORT TO: Council

SUBMITTED BY: Jeff Merrill, Director of Planning & Development Services
DATE: March 23, 2021

RE: Award Document Scanning Services RFP 2020-01-402

RECOMMENDATION

Staff recommends that Council award the request for proposals for the document
scanning services (RFP 2020-01-402) to DOCUdavit Solutions in the amount of
$34 977.00 plus HST.

BACKGROUND

The municipality implemented a Building Code By-law in the 1970s. Since then, the
municipality has been receiving building permit applications, issuing building permits
and conducting site inspections. The municipality’s records management and
destruction policy require building permits, occupancy permits and building inspection
reports to be retained. Other than those records that must be retained all other records
may be destroyed after 10 years. This includes applications forms and related
documents including building plans. In 2020 the municipality completed a records
destruction project where building files greater than 10 years old were purged of records
that were not mandatory to retain.

DISCUSSION

The Municipality issued an RFP for document scanning services to scan the building
inspection records. Seven proposals were received by the deadline. The evaluation
team included Sarah Kucharski, Communications Officer and Jeff Merrill, Director of
Planning & Development Services.
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Proponent names and quotes are described in the table below:

Average Cost Proposal Overall
Price
Proponent Technical Score Price Score Total Score | Rank
DOCUdavit S
Solutions 75 | 34,977.00 12.2 87.2 1
Konica S
Minolta 68.5 | 51,984.30 8.2 76.7 2
Ricoh Canada S
Inc. 61.5 | 40,821.80 10.5 72.0 3
Atlantic Digital
Reproductions S
Inc. 45 | 29,547.00 14.5 59.5 4
Precision
Digital Imaging S
Services Inc. 37 | 25,097.50 17.1 54.1 5
Cay S
Construction 15 | 21,420.00 20.0 35.0 6
S

Cansel 22 | 34,272.00 12.5 34,5 7

Note that the prices exclude HST.

The top proposal overall was from DOCUdavit Solutions with an overall score of 87.2
followed by Konica Minolta and Ricoh Canada Inc. at 76.7 and 72, respectively. The
DOCUavit Solutions proposal received the highest technical score, being 75 followed by
68.5 for Konica Minolta and 61.5 for Ricoh Canada Inc.

Cay Construction had the lowest price however also had the lowest technical score and
ranked sixth for the overall score. The Cay Construction proposal did not provide
detailed descriptions on the quality control and quality assurance processes for the
project.

The evaluation committee reached a consensus that the DOCUavit Solutions proposal
offered the best value to the municipality. The DOCUavit Solutions proposal described
in detail the methodology, work plan, quality control and quality assurance processes.
They will pickup the boxes in one shipment; they will provide a sample box prior to
going into production; they can handle large volumes of records; they have systems in
place to track the records and keep them secure; have processes in place to ensure a
high level of quality control and quality assurance; will provide the (optional) optical
character recognition (OCR) service at no additional charge; and will provide electronic
back-up storage of the files for 10 years at no additional charge.



BUDGET IMPLICATIONS

Budget approval for $38 000 was approved in the 2020-2021 fiscal year however this
project was delayed. Scanning the files will make the records accessible from remote
work environments. This project is eligible for the Safe Restart Grant for changes
required due to COVID.

CONCLUSION

The Evaluation Committee is recommending that the RFP 2020-01-402 be awarded to
DOCUdavit Solutions who received the highest technical score for their proposal and
the highest overall score.
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Why are we sharing information?

* Make information on Winter Maintenance readily
available to public, media and elected officials.

 To increase awareness of winter maintenance
procedures and standards among the general public,
elected officials and media.

* Reduce staff time required to respond to inquiries,
increase staff time focusing on operations.

 Increase client satisfaction.



Lunenburg-Queens Winter Maintenance

*Plowing 2,300 km
*Salting 1,265 km

*100 equipment operators (including full time
and spares) for 40 pieces of snow and ice
control equipment (trucks, graders, and
loaders with plows)



Provincial Winter Maintenance
Standards

To meet the demand for consistent and efficient

service, the province has developed winter
maintenance performance standards for roads and

highways.



Planning & Organizing Resources
Levels Of Service

LOS is a defined “primary objective” for winter road
conditions during & after the end of a storm

Begin proactive operations at the start of the storm

Follow with continuous operations to keep up with the storm

When Env. Canada concluded that road salt 1s harmful, NSTPW
began to develop service level standards for snow and ice
control

LOS provide a response guide for specific conditions & an
expectated time for the road to return to pre-storm conditions

In 2002 NSTPW established winter LOS

It’s important to maintain the LOS, don’t exceed it



Salt Management

e Dec.1/01 Environment Canada & Health
Canada concluded that road salt 1s harmful to
the environment.

* (Canadian Environmental Protection Act
requires Environment Canada develop
management 1nstruments to reduce the
environmental impacts of road salt.
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Did you know?

 Road salt loses its effectiveness 1n
temperatures below -10° Celsius during the
day and -7° Celsius at night.

e When salt is no longer effective sand is used.
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Pre-Wetting Salt

* Applying salt brine to salt as salt 1s being
dispensed from truck

* Less scatter when applied
* Less scatter from traffic
 Salt activated quicker
 Better salt management

 Environmental benefits
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Direct Liquid Application (DLA)

* Application of salt brine prior to storm

* Provides a barrier to prevent hard pack snow
from bonding to pavement

» Allows for better clean-up after storm

» Helps prevent black ice from forming
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* Road Weather
Information System
(RWIS)

* 1. Atmospheric data

In accordance with UN-WMO

Visibility, amount of precipitation

Camcorders, traffic counters
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Operations Contact Centre (OCC)

For emergency assistance call 911

For road info visit website www.gov.ns.ca or call 511

For enquiries call or email Operations Contact Centre
1 (844) 696-7737 (toll free)
Email TAT-OCC(@novascotia.ca
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Council

Iltem: #9.1

Date: March 23, 2021
Authorization: T. MacEwan
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Council

Item: #9.1.1

Date: March 23, 2021
Authorization: T. MacEwan
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Council

Item: #9.1.2

Date: March 23, 2021
Authorization: T. MacEwan
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Council

ltem: #9.1.3

Date: March 23, 2021
Authorization: T. MacEwan
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Council

Item: #9.2.1

Date: March 23, 2021
Authorization: T. MacEwan

Municipality of the District of Lunenburg
10 Allée Champlain Drive, Cookville, Nova Scotia, Canada, B4V 9E4
Phone: 902.543.8181 Fax: 902.543.7123 Web Site: www.modl.ca

March 11, 2021

To Her Worship, Mayor Bolivar-Getson, and Councillors
of the Municipality of the District of Lunenburg

Dear Mayor and Councillors:

The Fire & Emergency Services Committee (FESC), in session on Monday March 08t 2021
made the following recommendation to Council:

“That Municipal Council approve amendments to MODL Policy MDL-36 Fire and Emergency
Services as presented”.

Respectfully submitted,

Chairman and Members
Fire & Emergency Services Committee

CK/sc
Attachments
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Municipality of the District of Lunenburg

POLICY
Title:
Fire and Emergency Services
Policy No.
036
Effective Date: Amended Date:
September 11, 2007 Feb. 12, 2008, Oct. 13, 2009,
Feb. 8, 2011, Jan. 28, 2014, May 9, 2017,
Feb. 27, 2018

Council of the Municipality of the District of Lunenburg hereby adopts the following policy
respecting fire and emergency services in the Municipality of the District of Lunenburg:

1.0 Definitions:

11

1.2

1.3

1.4

15

1.6

1.7

1.8

“Fire Department” means the incorporated entity that provides the service,
assists others in providing the service, or works with others to provide the service or a
combination of means to properties in the Municipality of the District of Lunenburg.

“Municipality” means the Municipality of the District of Lunenburg.
“Rate Payer” means the name(s) of the person assessed for the property.

“Registration” means the acceptance of the Municipality to permit a “Fire Department” to
provide fire and emergency services to a prescribed area within the Municipality.

“Body Corporate” refers to the incorporated organization requesting to be registered as
a fire and emergency services provider.

Incorporated organization refers to those organizations that are set up to provide
Fire Protection and are incorporated by way of: an Act of Legislature, The Rural District
Fire Act, or the Societies Act.

Acts of Incorporation refer to the organization’s mMemorandum of Association and/or
articles of incorporation and/or by-laws.

“Pump Testing” means testing to assess that apparatus pump pressure and flows meet
the ULC plate or manufacturers requirement for the pump being tested.

2.0 Form of Request

Requests for registration as a fire and/or emergency services provider shall be made through
the completion of the Fire and Emergency Services Provider Registration package. The
registration package can be found on the Municipality’s website [amended Feb. 27, 2018].
Requests must be accompanied with the organization’s Act of Incorporation and a description of
the area of coverage. The application must be signed by the individual(s) as assigned with
signing authority under the incorporation document.

Page 1 of 5
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3.0

4.0

Considerations for Approval

3.1 The Municipality must be satisfied that the body corporate is capable of providing the
services it has applied to provide and has to meet the requirements outlined in Section 4-5
of this Policy.

3.2 The Municipality will pay the Workers’ Compensation Board (WCB) premiums for all
registered volunteer fire department firefighters and junior firefighters. This will be at the
minimum yearly salary used by WCB and set by the Municipality to calculate premiums for
all registered volunteer firefighters.

3.2 3.3 The Body Corporate carries group liability insurance in the minimum amount of
$10,000,000.00 [amended Jan.28, 2014]

3:3-3.4 The Body Corporate does not provide the fire and or emergency services for profit.

3-4-3.5 The Municipality does not provide the same service for the same area.

3.5 3.6 The Body Corporate carries a group personnel (accident and sickness insurance) policy
for active volunteer firefighters and for volunteers assisting during non-firefighting activities

orworkers-compensation-coverage-forallits-members. [amended Feb. 8, 2011]

Department Requirements

4.1 Pump Testing

411

4.1.2

4.1.3

4.1.4

4.1.5

4.1.6

Fire Apparatus pump testing results are required starting on the June 15, 2021,
registration cycle and continuing each fiscal year after.

Apparatus mounted pumps shall be tested annually, portable pumps may be tested
although not a requirement for registration.

Pump maintenance and testing shall be performed by a certified Emergency
Vehicle Technician (EVT).

The Fire Services Coordinator will work with any Fire Department towards a plan if
issues arise from pump testing.

In the event a pump fails its annual pump testing, registration may remain in effect
if the registered fire department does the following:

4.1.5.1 The Department provides the Fire Services Coordinator with a written
plan for repairs required to the pump(s); or

4.1.5.2 A temporary replacement apparatus in good standing can be found and
is in place.

If repairs are extensive and the fire department is unable to afford repairs or, on the
advice of the EVT, repairs are not cost justifiable due to the condition of said
apparatus pump, the fire department shall put a neighbouring department(s) on
automatic callout for any/all emergency calls requiring the use of a pumper/pumper
tanker including, but not limited to, structure fires of any kind, motor vehicle fires,
wildland fires, emergencies, etc.
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4.1.7 Failure to complete a pump test in advance of the registration deadline may result
in the Municipality withholding grants to the department until a successful pump
test is completed.

4.1.8 Where a total disregard for pump testing occurs, the Fire Services Coordinator will
notify Council and recommend the de-registration of the department and options
for alternative fire service coverage.

4.1.9 Council may de-register the department on recommendation of the Fire Services
Coordinator. Council shall not consider re-registration of the department until the
department re-applies for registration with a satisfactory pump test.

4.0 5.0Registration

The Municipality, if satisfied by all categories of Sections 3 and 4, shall register the Body
Corporate as a fire and emergency services provider. This registration shall continue in force
until withdrawn by the Municipality for cause or the fire department requests that the registration
be revoked.

4-15.1 Annual updates of the registration form shall be submitted to the Municipality no later
than June 15™ of each year. [amended Jan. 28, 2014]

4.25.2 Any changes to the services provided by the body corporate shall be filed immediately
with the Municipality throughout the year. [amended Jan. 28, 2014]

4.35.3 All other required forms and documentation, including the annual registration form
updates, financial statements, officer, rate and grant forms shall be submitted to the
Municipality no later than June 15" of each year, in order to receive collected fire taxes
and grant monies. [amended Jan. 28, 2014]

4-45.4 All fire tax payments shall be made available to approved fire and emergency service
providers 30 days from the due date of municipal taxes. [amended Jan. 28, 2014]

5.0 6.0 Notification

The Municipality shall advise any new Body Corporate, by providing a letter stating approval as
a registered Fire and Emergency Services provider as per sec 5. [amended Feb. 27, 2018]

6.0 7.0Rate Payers Meeting

Every registered fire and emergency services provider must have an annual ratepayer
meeting. Minutes of these meetings [amended Feb. 27, 2018] must be maintained in the minute
books of the organization.

6-17.1 Fire Service providers shall have proposed budget documents available to the public
seven (7) days prior to their ratepayer meeting and the budget shall be linked to the
service levels being provided. [amended Jan. 28, 2014]

6.:27.2 Fire Service providers may conduct an information session on the proposed
budget seven (7) days prior to the ratepayers meeting to assist the ratepayers in
understanding the fire service levels being provided and any costs associated
with providing such service. [amended Jan. 28, 2014]
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6-37.3 All proposed fire tax rates shall be supported by the service provider’s budget, which is

to be presented to the ratepayers at the annual ratepayers meeting. [amended Jan. 28,
2014]

6-47.4 Ratepayers shall have the opportunity to discuss service level expectations during a
ratepayer meeting. [amended Jan. 28, 2014]

6-57.5 Ratepayers shall not request a reduction in the proposed fire rate that diminishes the
overall operation of the fire service provision. [amended Jan. 28, 2014]

6.67.6 The notice of the annual ratepayers meeting must be advertised in the local
paper (a weekly circular) for a minimum of (2) two weeks prior to the annual meeting
date. This advertisement shall include the following:

fire service provider name;

date of meeting;

location of meeting;

contact name and phone number; and

where proposed budget documents may be viewed. [amended Jan. 28, 2014]

For the departments that are required to have an annual ratepayer’s meeting to set the
fire tax rate that must be specified as well.

6-77.7 All annual ratepayer’s meetings must be conducted before June 15" of the following
fiscal year.

6.87.8 Requests shall be made to the Municipality for appropriate rate payer’s list
a minimum of (2) weeks prior to the meeting date.

e This list will provide the chair of the meeting with information to confirm that only
those who are ratepayers may vote on motions that are made at the meeting.
[amended Jan. 28, 2014]

e The Municipality will also provide upon request a property civic report to help the
department locate properties. [amended Jan. 28, 2014]

¢ Since fire departments members do not need to be a ratepayer or a resident of
the area, a member of the fire department can move motions but the seconder
shall be a ratepayer.

¢ Once the question has been called, only ratepayers can vote on the motion.

50 % + one of the ratepayers in attendance at the meeting in favor of the motion
shall be required to pass a motion.

e Voting may be done by secret ballot. [amended Oct. 13, 2009]

6.97.9 All fire tax requests by a registered fire and emergency services provider shall be
provided to the Municipality on the approved registration package forms found on the

Municipal website no later than Junel5™ of the current year. [amended Jan. 28, 2014 &
Feb. 27, 2018]

6-107.10For all registered fire and emergency services providers who do not have fire taxing
power provided by their Act of Incorporation, the Municipality shall approve the
rates.

For those providers that have taxing power for fire tax, these approved rates will be
added to the fire tax schedule for inclusion with approved rates for that fiscal year.
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Annotation for Official Policy Book

Date of Adoption: September 11, 2007
Date of Notice to Council Members of Intent to Consider: January 21, 2014

(7 days minimum)

Date of Passage of Amendments: January 28, 2014
Date of Notice to Council Members of Intent to Consider: April 27, 2017

(7 days minimum)

Date of Passage of Amendments: May 9, 2017

Date of Notice to Council Members of Intent to Consider: February 13, 2018
Date of Passage of Amendments: February 29, 2018

| certify that the amendments to this the “Fire and Emergency Services Policy” was adopted by Council as
indicated above.

Sherry A. Conrad, Municipal Clerk Date

MDL-36
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Memorandum

To: Fire & Emergency Services Committee (FESC) Members
From: Chris Kennedy, Fire Services Coordinator

Date: March 08, 2021

Re: Mandatory Pump Testing and MDL-36 Policy, Fire and Emergency Services Amendments

Recommendation

“Move that the FESC recommend that Municipal Council approve amendments to Policy MDL-36
Fire and Emergency Services as presented”

Background

Fire Apparatus pump testing has been a topic of discussion amongst fire services in our county for
many years and has been discussed at the County level and FESC meetings. Pump testing in prior
years was done voluntarily by fire and emergency services. At the September 19, 2019, Lunenburg
Fire and Emergency Services (LRFRES) meeting held at the Lunenburg fire station, a vote was held
unanimously passing a motion by its membership to have annual pump testing performed as part
of the annual registration and be mandatory starting in June of 2021. This was also in conjunction
with Municipal cost sharing for half the cost of the new pump testing facility with the Town of
Bridgewater and the Bridgewater FD, allowing for all departments to gain access to the new
testing area without any additional cost.

Prior to pump testing being performed, a certified Emergency Vehicle Technician (EVT) will do
pump and related maintenance to get all pump related parts ready for the pump test. The cost of
this varies depending on the work required. Typically, if an apparatus is having this done annually
the cost for this maintenance reduces. The first time an apparatus has this maintenance
performed that has not been maintained on an annual basis usually has a higher cost, due to wear
of parts and lack of this type of regular maintenance. Cost estimate could be $300 to $2000.00 or
higher depending on work done. A typical pump test can run between $300- $500.00 on average.
Several departments who never did pump testing in the past saw initial costing around the
$2000.00 mark.

Wiles Lake Depot has been used for pump testing purposes and those departments using this
MODL park have signed agreements for the use of the area. (OP-16 Wile’s Lake Park — Fire
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Department Usage) The park is shut down during these activities to limit interaction with the
public and keep them safe allowing firefighters to conduct their testing unimpeded. Although they
still need to vigilant of their surroundings and anyone who may wonder into the park or test area.
The area that is used for testing is small, and care needs to be taken when driving apparatus and
setting up for the test. This is a very labour-intensive exercise getting out suction lines and putting
them safely into the lake along with lines run for testing.

Current Pump Testing Rates & Standards Estimates

There are 3™ party standards for pump testing. NFPA 1911 Standard for the Inspection,
Maintenance, Testing, and Retirement of In-Service Emergency Vehicles states that: “Pump tests
shall be conducted at least annually or whenever repairs to major components or modifications
are carried out to an emergency vehicle that is used in pumping operations.”

The standard goes on to say all the other requirements are checked by a certified (EVT) who will
put the apparatus through the required testing. Vacuum leak test, primer operation, verify pump
panel plate showing ULC certification in Canada. pump pressure, flow and time to meet the ULC
rating for any given apparatus etc. Any new apparatus in Canada must meet ULC S515-13.

DISCUSSION

The purpose of pump testing is to ensure that any given apparatus meets the ULC requirements
and can operate at the different pressures and flow rates with all lighting/emergency lighting
operating. The annual results can be compared year to year for consistency, if any of the data
shows a downward trend in any of the pumping capacities during the test this could indicate
issues with the pump or associated devices. This allows apparatus to be checked by a Certified
EVT who can then troubleshoot cause, correct any deficiencies, and bring the truck up to the
necessary requirements or recommend required action and cost of repairs. Annual pump testing
shows due diligence on behalf of the fire department and these records are very important to
show historical data on pump and apparatus maintenance.

Apparatus not subjected to an annual pump test are in an unknown state as to ULC requirements
and if the apparatus can still meet them. Even though the pumping capacity may seem normal to
operators the pump may or may not perform as required when high demands are put on them at

active fire scenes. Pump failure or reduced capacity could occur leaving interior or exterior
firefighters on hose lines in danger due to loss of water flow and pressure.

BUDGETARY IMPLICATIONS

None, cost contribution to the pump testing facility has already been made.
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CONCLUSION

Pump testing is a basic part of ensuring firefighter safety while engaging in firefighting activities
using apparatus supplied hose lines. The new test area has been used by several departments and
that number is expected to grow each year. It is safer to work around, no interruptions and
private. However, some departments may decide not to utilize the new test area and that is their
alternative. Travel distance from their respective community may play a factor in their decision.
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Council

Item: #10.1.1

Date: March 23, 2021
Authorization: T. MacEwan

Municipality of the District of Lunenburg

Request for Decision

REPORT TO: Council

SUBMITTED BY: Alex Dumaresq, Deputy CAO

DATE: March 23, 2021

RE: Emergency Assistance Fund for Community Facilities — Late
Applications

RECOMMENDATION

“that Municipal Council award emergency assistance funding to the community facilities with
late applications listed in staff’s report dated March 23, 2021, in the amount of $800; and
further, that the funds be taken from the Council Approved Contingency Fund”.

Background

The Municipality established an Emergency Assistance Fund for Community Facilities to assist
local groups and organizations in addressing the financial hardship caused by the inability to
host planned fundraising events and activities during the Covid-19 crisis.

Council open applications for two periods: March 15 to September 30", 2020 which was open
to facilities in MODL! and October 1, 2020 to March 31, 2021, which was open to facilities
serving MODL residents, both inside and outside MODL geographic boundaries. Local groups
and organizations that receive emergency assistance through this program were still eligible to
apply for regular municipal grants in the 2020-2021 Fiscal Year.

1 As well as legions serving MODL residents, whether in MODL or not.
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As directed by Council, the criteria for the Emergency Assistance Fund for Community Facilities
is as follows:

e The Applicant must be a not-for-profit community, charitable, fraternal, educational,
recreational, religious, cultural, or sporting organization;

e The Applicant must operate a community facility or community hall that is used for
hosting funding events and activities that are open to the general public; and

e The Applicant must demonstrate that it has experienced a negative financial impact
resulting from its inability to raise funds through planned fundraising events and
activities that had to be canceled due to Covid-19 restrictions.

Funding amounts were prescribed by Council as follows:

e Facilities within MODL are eligible for a grant of up to $500 per month based on
reported losses, to a maximum of $2500; and

e Facilities outside of MODL who serve MODL residents are eligible for a grant of up to
$300 per month based on reported losses, to a maximum of $1500 (2" round of funding
only).

DISCUSSION

Since closing the call for applications, 2 late submission were received. The Lunenburg County
Ground Search and Rescue (LCGSAR) submitted an application for lost fundraising revenue that
may have qualified for $500 in funding during the first phase of applications. The organization
provides a valuable community service similar to fire departments and community centres and
does maintain a facility. Given that Fire Departments were only excluded from the application-
based program because 1) they have access to fire tax rate monies, and 2) Council provided
direct funding without application requirements to the Fire departments, staff believe the
intent of Council’s funding program was to include a community organization such as the
LCGSAR and are recommending an award based on the same funding formula as community
halls.

In addition, the Mahone Bay Founders Society/Mahone Bay Museum submitted an application
that would have qualified for $300 (the Museum did report greater fundraising losses from the
first application period, however, facilities outside of MODL were not eligible during the first
round of funding).

Lunenburg County Ground Search & Rescue MODL $500
Mahone Bay Museum TOMB $300
TOTAL $800
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BUDGET IMPLICATIONS
Council has $41,084 available in the Council Contingency Fund; it is not anticipated that there
will be any further requests on the contingency account in this fiscal year.

ALTERNATIVES
Council could choose not to award one or both of the award amounts.

CONCLUSIONS

Municipal Council established an Emergency Assistance Fund to support community facilities
who have been affected by the pandemic and the related public health restrictions. The
applications demonstrate the need for such a program to support these valuable community
assets. The award of the funds from Council’s contingency will provide support to these
facilities during a very difficult year.
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Council

Item: #10.2.1

Date: March 23, 2021
Authorization: T. MacEwan

Municipality of the District of Lunenburg

Request for Decision

REPORT TO: Municipal Council

SUBMITTED BY: Byung Jun Kang, Planner

DATE: March 23, 2021

RE: PL200007 - Villas at Osprey Ridge
RECOMMENDATION

That Municipal Council direct staff to hold a public information session and direct the Planning
Advisory Committee to review the application submitted by Osprey Ridge GP Limited on March
3, 2021.

LEGISLATIVE AUTHORITY
Municipal Government Act, subsection 200(4): “The purpose of a planning advisory committee
is to advise respecting the preparation or amendment of planning documents.”

MODL By-law 005 (Lunenburg Municipal Industrial Zone Secondary Planning Strategy),
Section 5.02: “A Public Participation Program shall be held prior to any proposed amendment to
the Secondary Planning Strategy, as well as in conjunction with the review of this Planning
Strategy and Land Use By-law. Council shall meet with the Planning Advisory Committee when
Council is considering a proposal for an amendment to the Planning Strategy or the Land-Use
By-law. Public Notice of any Planning Advisory Committee meeting at which the proposal is to
be discussed shall comply with the Public Participation Program policy as adopted by Counci

IH

MODL Policy 066 (Public Engagement Policy), Section 8: “Council may hold, or direct staff or a
committee of Council to hold, a public information session to discuss with the public about a
planning matter. If a public information session is held, the Municipality must hold at least 1
session before the proposed planning document is submitted to the Planning Advisory
Committee.”
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INTRODUCTION

Osprey Ridge GP Limited, the landowner of Osprey Ridge Golf Club, applied to construct 10
semi-detached houses off of Harold Whynot Road (PID 60489549) as Phase 1. The proposed
site, named Villas at Osprey Ridge, is surrounded by Osprey Ridge Golf Club, 4 residential lots
on Danica Drive, and a municipal land across the road. The site is under Lunenburg Municipal
Industrial Zone Plan Area, and is designated as a Mixed Residential (MR) Zone.

Having the access to the central water system managed by Bridgewater Public Service
Commission, the proposal includes a total of 20 two-bedroom units as a condo development, in
which the property will be managed by Osprey Management and Maintenance Departments.
The applicant also stated that 25 parties are already interested in this development, and the
successfulness of this development would lead to a Phase 2 project of 6 semi-detached houses.

DISCUSSION

Despite a residential use being permitted in the proposed site, the Land Use By-law for this area
prohibits the construction of multiple buildings on a same lot. The landowner applied to amend
Sections 3.3 and 4.1 in the Land Use By-law, as well as relevant policy statements in the
Secondary Planning Strategy, for the proposed development to be permitted.

WORK PLAN
If the Council passes the recommended motion, the following is the tentative schedule:

1. Public Information Session April 1, 2021 6:30 p.m. Facebook Live
2. Planning Advisory Committee April 15, 2021 7:00 p.m. Facebook Live
3. First Reading April 27,2021 9:00 a.m.
4. Public Hearing & Second Reading May 25, 2021 8:30 a.m. Facebook Live
5. Provincial Review & Approval Notice June 30, 2021 8:00 a.m.

During this process, municipal staff will contact stakeholders, such as:

e NS Environment and Climate Change (on-site septic field)

e NS Transportation and Active Transit (development near a public right-of-way)

e Bridgewater Public Service Commission (water access)

e Oakhill Fire Department, Fire Services Coordinator, REMO (fire protection services)
e RCMP Lunenburg Detachment (public safety services)

Department: Planning & Development Services

Report prepared by: Byung Jun Kang, Planner Date: 2021-03-08
Report approved by: Jeff Merrill, Director Date: 2021-03-09
Reviewed by CAO:  Tom McEwan, Chief Administrative Officer Date: 2021-03-18
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e PID: 60489549

e Total Land Area: 10.42Acres

NOTES:
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Council

Item: #10.2.4

Date: March 23, 2021
Authorization: T. MacEwan

Municipality of the District of Lunenburg

Request for Decision

REPORT TO: Municipal Council

SUBMITTED BY: Darren Shupe, Senior Planner
DATE: March 23, 2021

RE: MODL2040 Reporting Protocol
RECOMMENDATION

It is recommended that Municipal Council refers the MODL2040 project to the Planning
Advisory Committee (PAC).

DISCUSSION
The Province has mandated a plan review be completed to extend planning policy and
regulations for the entirety of the Municipality by the end of 2022.

As defined in the Planning Advisory Committee Policy (Policy 090), the purpose of the PAC is to
advise respecting the preparation or amendment of planning documents and respecting
planning matters generally. We anticipate that public input will be directed to PAC at its
monthly meetings. All PAC meetings are open to the public and we are looking to include
MODL2040 project updates as a standing item on the PAC agenda until we reach project
completion.

Council will be kept up to date on the progress of the project through PAC minutes. PAC will
make recommendations on the draft documents which will be presented and finalized by
Council.

UPDATE
The next major MODL2040 project milestones are as follows:

e Community Goals Survey Closes March 31, 2021
e Staff presents ‘What We Heard Report’ summarizing survey findings to PAC April 29, 2021
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e Council workshop to produce draft Strategic Mission, Vision, and Values statement Spring
2021 (final date tbhd)

e Public Engagement Phase 2 to refine Strategic Mission, Vision, and Values statement
Summer/Fall 2021

e Presentation of First Draft of Municipal Planning Strategy Winter 2022

STRATEGIC PLAN
The MODL2040 project is identified as a strategic priority of Council.

CONCLUSION

Staff recommends that Municipal Council refers the MODL2040 project to the Planning
Advisory Committee (PAC) to provide overall project review and regular updates to Council.

Department: Planning & Development Services

Report Prepared By: Darren Shupe Date: March 16, 2021
Report Approved By: Jeff Merrill Date:

Reviewed By CAO: Tom MacEwan Date:
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Council

Item: #10.3.1

Date: March 23, 2021
Authorization: T. MacEwan

Municipality of the District of Lunenburg

Report to Council

Report To: Municipal Council
Submitted By: Elana Wentzell, CPA, CMA
Date: 2021-03-23

Re: Tax Sale Update

The 2021 Tax Sale was held on March 1. It was the first time a Tax Sale was held by tender
call. The following statistical information is available as of March 15, 2021:

° 96 Accounts were sent to Solicitor for Title Search.

. 27 Accounts were still in the tax sale at the time of advertising.

. 20 accounts were still in the tax sale after the closing time of the bid on the day of the
sale.

. We received 79 bids on the 7 accounts that were paid before the closing time of the
tender.

. There were 289 compliant bids on the active tax sale properties.

. 7 non-compliant bids and 12 late bids were received.

° 2 accounts had no bids.

° 2 accounts had bids, but those bids were withdrawn.

. 15 accounts are complete.

. 1 account is still pending a successful award.

° The total amount owing on all 20 accounts in the tax sale was $91,997.

° The amount of the successful bids on 15 accounts was $739,902 (excluding HST).

Redeemable properties (those that have not been in three consecutive tax sales) can be
redeemed up to September 1, 2021 if the property owner can pay the outstanding taxes and
expenses. The surplus on the bid amount would be returned to the bidder including interest.

After the redemption period expires, the surplus collected on the sale, as per the Municipal

Government Act, would be paid to the original property owner if they make application through
the Supreme Court.
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One year after the sale date, a reminder letter is mailed to the property owners notifying them
of any surplus funds available. Otherwise, the surplus funds will be held by the Municipality for
20 years. After 20 years, these surplus funds are used as municipal revenue.

Staff found the tender call straightforward. There were four staff and the Municipal Solicitor
present for the tender opening. There was a lot of interest in the properties with many
receiving multiple bids. An auction usually draws upwards of 90 people. Last year we had 97
registered bidders, however many did not bid at the auction. The tender call had over 300 bids
by 114 separate bidders.

The tender opening resulted in less staff time required for preparation as opposed to the
auction. However, the opening was time consuming, and the process has led to many bids
being withdrawn after award. This has extended the process. In an auction process, the
minimum bid is collected at the sale, with the surplus due three days afterwards. No monies
were due up front for the tender call - the total bid was due within three days. If the bid is not
received ,or if the bidder withdraws, the property is awarded to the next highest budder. The
one property that is still pending is on its fifth award.

Staff feel the tender call was the best course of action based on the Provincial Health Order. A
decision to continue with a tender process or go back to a public auction for the 2022 Tax Sale
can be made at a later date. There are pros and cons with each process, and lessons learned
would be applied to any future tender call.

The results of the tender call are posted online at https://www.modl.ca/2021-tax-sale-
awards.html.

Respectfully submitted,

Elana Wentzell, Director of Finance
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