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CALL TO ORDER

Mi’kma’ki Territorial Acknowledgement
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APPROVAL OF AGENDA (as circulated)

APPROVAL OF MINUTES - Public Hearing and Council of January 12, 2021 and
Special Council of January 19, 2021

BUSINESS ARISING FROM MINUTES - Nil

AWARDING OF TENDERS/RFPs - Nil

PRESENTATIONS/SCHEDULED TIMES

Property Valuation Services Corp-Shannon Peterson & Paul Beazley ........ 9:15a.m. 1-18
CONSIDERATION OF CORRESPONDENCE - Nil

RECOMMENDATIONS FROM COMMITTEES & BOARDS

Policy & Strategy Committee

By-law 040A: Amendments to Private Roads By-law (2021) .........cceevvvmvvennennnn. (19)20-52

Re-adoption MODL Policy 003 “Council Members’ Remuneration &

EXPENSE POIICY oottt ettt e e et ar e e e e s e snnabebaeeeeeeeas (19)53-60

Re-adoption Audit Committee Terms of Reference .......ccceevvveereiieviiinnrennnenenn. (19)61-65

Re-adoption MODL Policy 077 “Gifts and Hospitality Policy .......cccccceevvrveeneenn. (19)66-74
Fire & Emergency Services Committee

2021/2022 Fire Service Municipal Grants BUdZet .......c..eccevvuveieeeieiieeeiieeeecieeeeeeveen 75

Recruitment and Retention Strategy ......ueuveeeiieeiieiieieiiiiieeeeeeeeeeeeeeeeeeeee e 76-79
Nominating Committee

Appointments to Planning Advisory COmMmMIttEe .......cccccvvieiiiiiiieiiiiiiee e 80

Appointments to Sustainability Committee.......ccccceeeiii i, 80

Nomination to Western Housing Authority Board .........ccceeeevveevieiiiiieieieieieiieeeeieeeeeeen, 81

STAFF REPORTS

Administration Department
LaHave River Straight Pipe Replacement Program — Year 3 Update .....cccceeeveeeeneen. 82-86
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11. MAYOR’S/DEPUTY MAYOR’S/COUNCILLORS’ MATTERS

11.1  South Shore Regional Library Update — Councillor M. Greek
11.2 Deputy Mayor’s Update
11.3 Mayor’s Update

12. ADDED ITEMS
13. IN CAMERA - Nil
14. ADJOURNMENT
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INTRODUCTION TO PVSC

e PVSC = Property Valuation Services Corporation

e |ndependent, not-for-profit organization

e Created by the Property Valuation Services
Corporation Act in April 2007

e Municipally funded and provides property
assessment services as per the Nova Scotia
Assessment Act



WHAT WE DO (& DON'T DO)

PVSC does:

* Deliver an Assessment Roll to all 49 Nova
Scotia municipalities by December 31 each
year

* Deliver ~634,000 Assessment Notices to
Nova Scotia property owners each January

* Administer the Capped Assessment
Program (CAP) for eligible residential
properties on behalf of the Nova Scotia
government

PVSC does NOT:

Have the authority to:

0 Set tax rates

0 Collect taxes

0 Create tax policy or

0 Provide tax relief



January * Malil ~6.34,0.00 Assessment Notices
*  3l-day inquiry & appeal period

* Finalize Assessment Roll + Review assessment appeals
© Send R(.)l! & .yc.aar end reports December February * Mail Income & Expense Forms

to municipalities by Dec 31

e Consult with commercial
October March .
agents & owners
* Inspect building permits September May « Complete provincial assessment

Finalize sales reviews for upcoming
assessment roll




How WE DETERMINE PROPERTY VALUE

e The Nova Scotia Assessment Act requires that we
assess property at market value:

“... the amount which in the opinion of the assessor
would be paid if it were sold on a date prescribed by
the Director in the open market by a willing seller to a
willing buyer”




VALUATION DATA

What influences market value?

Property type & size Land features Construction quality

= Market Value

Location Building size & style Effective age/condition




VALUATION DATA SOURCES

e Discussions with property owners e Income & Expense Surveys
e NS Land Registry e Building cost data

e Sales reviews & real estate websites e Aerial Photography

e Building Permits e Field inspections

\\




MASS APPRAISAL

e PVSC uses mass appraisal to determine the value of all
~634,000 property accounts in NS

e We analyze a full year of sales data and a variety of
property characteristics to determine property
assessments based on market evidence

Mass Appraisal:
The process of

valuing a group of
properties as of a
given date using

common data,

standardized

methods and
statistical testing



CAPPED ASSESSMENT PROGRAM (CAP) OVERVIEW

o Legislated by Section 45A of the Nova Scotia Assessment Act

e Administered by PVSC on behalf of the Nova Scotia Government

e ‘Caps’ the annual increase in taxable assessment for eligible residential properties to no
more than the NS Consumer Price Index (CPI)

e Removed when a property is purchased, unless it was an eligible family transaction

e Placed back on the property after one year (if eligible)

NS Consumer Price Index History: CAP Eligibility Criteria:
2021 =0.3% 2017 = 1.4% * At least 50% owned by a NS resident
2020 = 1.0% 2016 = 0.3% * Ownership retained within the family

2019 =2.9% 2015 =2.1% * Residential property
2018 = 0.9% 2014 = 0.9% * Less than 4 dwelling units




KEY DATES FOR ASSESSMENT ROLL

Jan1 Collect market value sales data Jan1  Confirm physical state of property pec1  Jan11 Feb 11

2019 © 2020 ~ 2020 2021 2021
kK

COVID-19 2021 Notice
Delivery

Appeal
Deadline

% 2021 Assessment Roll values pre-date COVID-19 market impacts
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2021 ASSESSMENT ROLL — PROVINCE OF NS




202 | ASSESSMENT ROLL — DISTRICT OF LUNENBURG

Total Assessment Value: Residential Assessment Value

$3.39 Billion - $3.15 Billion (Up 2.74%)

29,049 accounts

Lunenburg Property Accounts:

30,136

$2.86 Billion with CAP

2021 Assessment Roll Activity:

Commercial Assessment Value
974 Changes 672

from Permits ‘
Sales $241.3 Million (Up 1.02%)

264 1,635

Appeals in 2020 Inquiries in 2020 1,087 accounts




2021 DISTRICT OF LUNENBURG ASSESSMENT PROFILE

All Residential Assessed Value
Taxable Residential
Exempt Residential

Residential with CAP

All Commercial Assessed Value
Taxable Commercial

Exempt Commercial

Total 2021 Assessment Roll

$3,148,792,800
$3,010,080,100
$138,712,700

$2,864,969,600

$241,345,700
$128,145,300

$113,200,400

$3,390,138,500
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$3,064,914,400
$2,927,942,400
$136,972,000

$2,798,942,900

$238,906,900
$132,135,500

$106,771,400

$83,878,400
$82,137,700
$1,740,700

$66,026,700

$2,438,800
($3,990,200)

$6,429,000

2.74%

2.81%

1.27%

2.36%

1.02%

-3.02%

6.02%



INQUIRY & APPEAL PERIOD

Phone: 1-800-380-7775

e 31-day inquiry and appeal period:

0 January 11, 2021 - February 11, 2021 Email:

0 Appeals must be received by PVSC before midnight on February 11, 2021
\ETIE 6-15 Arlington Place

e To help limit the spread of COVID-19, our offices are closed to public Truro NS, B2N 0G9

walk-ins
1-888-339-4555

. . , (within North America)
e Property owners are encouraged to review their Assessment Notice

and contact PVSC with any questions 1-902-893-6101

(outside North America)
e Appeal forms are provided on the back of Assessment Notices

Secure Drop Boxes are located

o Signed appeals can be submitted to PVSC by mail, fax, email or secure  FSELSIE RTINS RE i (o102 F
drop box Wolfville, Truro, Tusket and Sydney
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ASSESSMENT NOTICE FAQ’S

How do |
read my
Assessment
Notice?

Assessed Value = Market value as of Jan 1, 2020 & physical state as of Dec 1, 2020
Capped Assessment = Capped value of the property, if eligible

Taxable Assessed Value: Used to calculate property taxes (unless partially exempt forest

property, calculated based on acreage) = lower of Assessed Value or Capped Assessment
16



ASSESSMENT NOTICE FAQ’S

Can | get my
assessment
online?




THANK You!

1-800-380-7775

WWW.PVSC.Ca

inquiry@pvsc.ca



http://www.pvsc.ca/
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Authorization: T. MacEwan
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Council

Item: #9.1.2

Date: January 19, 2021
Authorization: T. MacEwan
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Council

Item: #9.1.3

Date: January 19, 2021
Authorization: T. MacEwan
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Council

Item: #9.2.1

Date: January 26, 2021
Authorization: T. MacEwan

Municipality of the District of Lunenburg
10 Allée Champlain Drive, Cookville, Nova Scotia, Canada, B4V 9E4
Phone: 902.543.8181 Fax: 902.543.7123 Web Site: www.modl.ca

January 12, 2021

To Her Worship, Mayor Bolivar-Getson, and Councillors

of the Municipality of the District of Lunenburg

Dear Mayor and Councillors:

Re: FIRE SERVICE MUNICIPAL GRANTS BUDGET - 2021/2022

The Fire & Emergency Services Committee, in session on Monday, January 11t, 2021, made the
following recommendation to Council:

That Municipal Council approve a 2% increase (which totals $3,670) over the 2020/2021 grant
amounts with the 2021/2022 fiscal year grants being:

Matching Grant $ 43,250.00
Municipal Grant $ 65,390.00
Training Grant $11,120.00
Insurance Grant $55,190.00
Personnel Insurance Grant $11,120.00
Total Grants $186,070.00

Respectfully submitted,

Chairman and Members
Fire & Emergency Services Committee
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Council

ltem: #9.2.2

Date: January 26, 2021
Authorization: T. MacEwan

Municipality of the District of Lunenburg
10 Allée Champlain Drive, Cookville, Nova Scotia, Canada, B4V 9E4
Phone: 902.543.8181 Fax: 902.543.7123 Web Site: www.modl.ca

January 12, 2021

To Her Worship, Mayor Bolivar-Getson, and Councillors
of the Municipality of the District of Lunenburg

Dear Mayor and Councillors:
Re: RECRUITMENT AND RETENTION STRATEGY

The Fire & Emergency Services Committee, in session on Monday, January 11t, 2021, made the
following recommendation to Council:

That Municipal Council accept the Fire Recruitment and Retention Strategy, as discussed, for the

2021/2022 fiscal year:

1. Maintain the investment in the marketing campaign - $10,000 annually;

2. Invest in an enhanced Member and Family Assistance Program for active firefighters -
$12,500 annually (budgeted figure);

3. Invest in an application-based grant for leadership courses for executives and officers -
$7,500 annually;

4. Establish a simple, application-based grant of $25 per firefighter/volunteer to hold an annual
recognition event per station - $15,000 annual budget.

Respectfully submitted,

Chairman and Members
Fire & Emergency Services Committee

Attachment

76


http://www.modl.ca/

Municipality of the District of Lunenburg

Request for Decision

REPORT TO: Fire and Emergency Services Committee
SUBMITTED BY: Chris Kennedy, Fire Services Coordinator

Sarah Kucharski, Communications Officer

DATE: January 11, 2021
RE: Discussion and Direction re: Recruitment and Retention Strategy
MOTION

Move that the FESC recommend to Council that the Fire Recruitment and Retention Strategy for
the 2021/22 fiscal year be revised as discussed.

RECOMMENDATION

1. Maintain the investment in the marketing campaign ($10,000 annually).

2. Invest in an enhanced Member and Family Assistance Program for active firefighters
(512,500)

3. Invest in application-based grant for leadership courses for executives and officers (total
annual budget: $5,000)

4. Establish a simple, application-based grant of $15 per firefighter/volunteer to hold an
annual recognition event per station (total annual budget: $10,000).

BACKGROUND

Recruiting and retaining active volunteers for the Fire Department has been a long running
issue across Nova Scotia. The issue has been raised in discussion with departments, at LRFES
meetings and at some FESC meetings in the past. Some of the issue stems from demographic
trends affecting our county, including slow or no population growth in communities, and the
aging population; however, there are also some concerns related more specifically to the fire

service.

The provision of fire and emergency services through volunteer departments is a critical part of
MODL’s protective services and provides an invaluable resource to our communities. As a
result, Council understands the value of a strong fire service that has high levels of volunteers.
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Council identified recruiting and retaining firefighters as a strategic priority in 2017/18, and has
carried this strategic priority forward in subsequent years.

The Fire & Emergency Services Committee (FESC) subcommittee on Recruitment and Retention
worked closely with MODL’s Communications Officer and Fire Service Coordinator to develop a
comprehensive, evidence-based Recruitment and Retention Strategy that had the following
primary elements:

e Marketing Campaign
e Introduction of Member and Family Assistance program (MFAP) Benefits
e Annual Recognition Event

DISCUSSION
Since the adoption of the Recruitment and Retention Strategy in 2019, we have:

e Implemented the marketing campaign.

e Introduced a basic stress management MFAP as part of our insurance program.

e Delayed holding the annual recognition event. The event was not held in the first year
as we were not able to pull together the resources for an event, and in 2020 plans were
cancelled due to Covid-19 gathering restrictions.

The entire program budget was estimated to be $56,000 for year one and $40,000 for year two.
However, significant adjustments were made changing the budget for the project. First,
through the introduction of a group personnel insurance program for firefighters and
enrollment in Workers Compensation Board (WCB) coverage (net annual cost to the
municipality of $40,000), MODL was able to secure basic MFAP benefits, originally eliminating
the need for the estimated $16,000 budget in this project’s budget. Upon further review, it is
our belief that the basic MFAP benefits offered by the insurance company do not meet the
spirit of the discussion held by FESC during the creation of this Strategy, and we are
recommending improving this service.

In addition, the additional staff resource of $22,000 for year one was not required, and the
work was completed by MODL staff, and covered through the MODL budget.

The marketing expenses totaled $10,000 a year. This included an annual recruitment focused
Fire Services newsletter distributed to every household in the Municipality, radio ads,
newspaper ads, social media ads, and presence at events (prior to Covid-19).

RESULTS
2017 2018 2019
588 FF, 30 JR FF 581 FF, 34 Jr FF 592 FF, 32Jr FF
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Marketing campaigns that require behaviour change (motivating residents to volunteer for the
Fire Service) can take years to yield results, and we feel it would be premature to say whether
the recruitment campaign elements have had an impact on recruitment.

We recommend the following changes to the program:

1. Maintain the investment in the marketing campaign ($10,000 annually).
Invest in an enhanced Member and Family Assistance Program for active firefighters
(512,500)

3. Invest in application-based grant for leadership courses for executives and officers (total
annual budget: $5,000)

4. Establish a simple, application-based grant of $15 per firefighter/volunteer to hold an
annual recognition event per station (total annual budget: $10,000).

BUDGET IMPLICATIONS
The recommendations would result in a budget of $42,500 for the 2021/22 fiscal year.

STRATEGIC PLAN

Council identified recruiting and retaining firefighters as a strategic priority in 2017/18,
2018/2019 and 2020/2021. It is expected that this priority will carry forward to the 2021/2022
priorities.

ALTERNATIVES
e MODL & FESC could work with an external consulting company to develop leadership
training.
e MODL could organize a large recognition event once per year (assuming gathering limits
are lifted).

e Keep the stress management option, and not procure a more comprehensive Member
and Family Assistance Program.

Department: Administration

Report Prepared By: Sarah Kucharski Date: January 6, 2021
Report Approved By: Alex Dumaresq Date: January 6, 2021
Reviewed By CAO: Date:
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Council

Items: #9.3.1 and 9.3.2
Date: January 26, 2021
Authorization: T. MacEwan

Municipality of the District of Lunenburg

10 Allée Champlain Drive, Cookville, Nova Scotia, Canada, B4V 9E4
Phone: 902.543.8181 Fax: 902.543.7123 Web Site: www.modl.ca

January 15, 2021

To Mayor Bolivar-Getson and Municipal Councillors
Dear Council:

The Nominating Committee met on January 15, 2021 and made the following recommendations to
Council:

1.  “that Municipal Council re-appoint to the Planning Advisory Committee April Whynot Lohnes
for a 1-year term, expiring November 2021; appoint Kathleen Long Grey for a 1-year term;
expiring November 2021; and Larry Hagell for a 2-year term, expiring November 2022.”

2.  “that Municipal Council appoint to the Sustainability Committee: Rebeca Maclnnes as the
Business Person and Katherine Barrett, both for 2-year terms, expiring November 2022; and

Karley Hewitt and Deborah Connor, both for 1-year terms, expiring November 2021.”

Respectfully submitted,

Chairman & Members
Nominating Committee
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Council

Item: #9.3.3

Date: January 26, 2021
Authorization: T. MacEwan

Municipality of the District of Lunenburg
10 Allée Champlain Drive, Cookville, Nova Scotia, Canada, B4V 9E4
Phone: 902.543.8181 Fax: 902.543.7123 Web Site: www.modl.ca

January 15, 2021

To Mayor Bolivar-Getson and Municipal Councillors
Dear Council:

The Nominating Committee met on January 19, 2021 and made the following recommendation to
Council:

“that Municipal Council approve the nomination of Edward Crossland as the Municipality of the
District of Lunenburg’s representative on the Board of the Western Regional Housing Authority
for a 3-year term and to submit the name to the Province for consideration of the

appointment”.

Respectfully submitted,

Chairman & Members
Nominating Committee
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Council

Item: #10.1.1

Date: January 26, 2021
Authorization: T. MacEwan

Municipality of the District of Lunenburg

Report to Council

Report To: Council

Submitted By: LaHave River Project Management Team

Date: January 26, 2021

Re: LaHave River Straight Pipe Replacement Program — Year 3 Update

RECOMMENDED MOTION

Move that Municipal Council approve a one-year extension of RFP 2019-05-405 2020 On-Site
Sewage Disposal System Installations for LaHave River Properties to Dennis Lively
Construction and Backhoe Services Inc. as per the cost proposal submitted for the 2019/2020
fiscal year.

EXECUTIVE SUMMARY

Council established a goal of eliminating all straight pipes from the lower LaHave River by 2023.
Following the third year of septic installations under the LaHave River Straight Pipe
Replacement Program (Program), a total of 224 systems have now been installed. The Program
remains on track to be completed before the funding deadline and remains within the original
funding application budget.

One of the benefits of a multi-year program is the ability to evaluate our methodologies
annually and find more effective ways of administering the Program.

This report outlines the progress of the program to date, discusses participant concerns and
procurement, and recommends that council extend the current contract with Dennis Lively
Construction and Backhoe Services Inc. for 2021 septic installations.

BACKGROUND
Water quality in the LaHave River Estuary has been a longstanding issue in the Municipality. A
1993 survey identified over 800 straight pipes from along the estuary. In June of 2016, after

extensive public engagement, council made application to the Federal and Provincial
Government for funding to replace straight pipes in the Lower LaHave River. Also in 2016, a
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private donor committed $1 million in funding towards the Program. After some extended
negotiations, a three-government funding agreement and an MOU with Nova Scotia
Environment regarding enforcement were secured to allow the project to proceed, and the
municipality launched the replacement program during the 2018 construction season. Council
created the LaHave River Wastewater Management District (WWMD) Bylaw to establish the
program and the relevant authorities. This report satisfies the annual requirement for reporting
on the progress of the Program.

PROGRAM STATUS
Installations

The Municipality set a goal of 150 system installations in the first two years of the Program with
a projected seventy-five (75) systems to be installed in both 2018 and 2019. For year 3 of the
program, the installation target was set at 70. As of December 2020, these targets were
achieved:

e 224 systems have been awarded under the procurement program
e 224 systems have been installed

o Year 1-77 installations

o Year 2 —73 installations

o Year 3 —74 installations

Total Number of Straight Pipes

The original 1993 study estimated there were 800 straight pipes in the WWMD. The Program
was designed with an estimate of 600 straight pipes. Extensive efforts have been required to
identify what properties have straight pipes. At the beginning of the replacement Program,
there were over 400 properties where the municipality could not locate information to confirm
if there were appropriate systems in place, and the property owner had not responded to
inquiries. Over the past two years, staff have reduced these “No Response” properties
considerably, leaving only forty-nine properties we have yet to hear from. Table 1 below
summarizes the information available for each property located within the WWMD boundary:

Owner Response # %

Qualify for Program 343 20%
Confirmed System 1189 68%
Require inspection 87 5%
No Response 49 3%
Waiting on Results 68 4%
Total 1736 100%

Table 1: WWMD Property Status
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Inspection Program

The Inspection Program was launched in early 2019. This Program has assisted in determining
the number of installations required to replace all straight pipes. A total of 764 inspections
were completed between 2019 and 2020 leaving under 150 inspections for this coming 2021
season. Of the inspection reports received, 21% of properties qualify for the program, 71%
have systems, and 8% are inconclusive (further follow up required to determine eligibility).

Expenditures

One of Council’s key priorities for this Program is to remain within the application budget. The
Program has successfully remained underbudget for all three years of the Program.

Table 2 below illustrates actual costs in comparison to budgeted amounts. Total year 3

expenditures and forecasted budgeted figures were $1,823,534 and $1,892,032 respectively
(based on 74 installs) providing a savings of just over $68,000.

Table 2: Year 3 Budget Overview
Overall Status

Based on the number of installations, project costs compared to budget, and the number of
substantive complaints received, we can continue to regard the program as successful. 224
systems have been installed to date, keeping us within our goals for years 1 -3 of the Program.
The Inspection Program has been successfully implemented for two seasons with 764
inspections completed, and we have kept expenditures within the application budget.

DISCUSSION TOPICS
Participant Concerns
Property restoration continues to be the primary source of issues for residents participating in

the program. The addition of a landscape standard following the first installation season and
making the move to secure a single quality installer for year 3, has resulted in a significant
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reduction in complaints. Most of the criticisms received this season were from property owners
who did not have the ability to water their new grass seed as required due to having limited or
no water supply during periods of summer drought. As we move into year 4 of installations, we
will continue to work with our contractors to select the best products for restoration in an
effort to minimize this burden for the property owner.

Given the major changes we impart on each property under the program, it is expected that
end-product aesthetics will continue to be the number one concern of participating property
owners.

Procurement

For the first two years, all installation work was procured through tendering in bundles of up to
ten (10) installations at a time. Throughout the two seasons of tendering, it was noted that
there was a lack of interest within the installer community to bid on these small bundles. The
average number of installers bidding in each season was three per bundle with some tenders
only receiving one or two bids. While the tender model did create an environment for
competition between bidding firms, it produced issues for project management. Quality of
installation work varied by bundle, which contributed to resident concerns with aesthetics and
functionality. In addition, the traditional tendering approach did not allow MODL to evaluate
submissions based on capacity to complete the work within specified timelines. There was also
a high administrative burden during the construction season stemming from the multiple
bundle approach. In a small number of instances, the sub-par quality of a low bid installation
damaged the Municipality’s reputation and required much effort and cost to correct
deficiencies and manage resulting homeowner issues.

Based on the issues we encountered with the quality of work by tendering to various
contractors and costs associated with same, Council approved staff to issue a Request for
Proposal (RFP) and secure one proponent to install all on-site sewage disposal systems for year
3. The evaluation of the proponent was based not only on cost, but also on factors such as
capacity to complete multiple concurrent installations, qualifications, references, and
experience. Three bids were received and evaluated by the Project Management Team. In
winter of 2020, the Municipality issued a one-year contact for all year 3 installations to Dennis
Lively Construction and Backhoe Services Inc. (Lively’s).

Following the completion of this past construction season with Livelys, all the predicted
benefits of moving to a single installer model have been realized, including some which were
unforeseen. On top of reducing administration requirements during peak season and seeing
consistency in pricing and quality, we have also been able to improve budget estimates for
homeowners prior to installations as costs are known well in advance as they are based on
system type. This has also enabled us to improve our annual forecasting for the overall Program
budget. With a single installer, we have increased flexibility with scheduling site works which is
an important factor when working on such a high volume of properties.
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The RFP contract was written such that it could be extended for up to two additional years if the
Municipality is pleased with the contractor’s performance. It is the recommendation of the
Project Management Team that the contact with Lively’s be extend for Year 4 of the Program.
On top of sourcing all materials and labourers locally, Lively’s provides exceptional value, is
consistent in performance, professional, and has many skilled operators and foreman who are
dedicated to the work of the Program. Despite a very delayed start to the construction season
resulting from COVID-19, Lively’s, who averages two days to install a system, was still able to
exceed the targeted number of installations. Year 4 is a critical year as we hope to install our
highest volume of systems to date. Due to the organizational strength of Lively’s, the Project
Management Team is confident that they can successfully achieve these aggressive targets
without sacrificing quality.

Year 4 — Expectations & Goals

The goals for year 4 are as follows:
e Complete all outstanding inspections
e Install between 75-100 systems
e Remain within the application budget

SUMMARY

Over the course of the first three installation years, the LaHave River Straight Pipe Replacement
Program has remained on schedule and under budget, installing 224 systems and completing
764 inspections. Given the percentage of properties qualifying for the Program from
inspections completed to date, we know that the Program size will remain well within the 600-
property estimate used for the funding application.

The number one concern of property owners participating in the Program has been the end-
product aesthetic following installations. Due to the nature of the Program. This is unlikely to
change. We will continue to work towards improvements and ensure we are focused on
positively managing homeowner expectations.

During our third year of construction, procurement for installations moved away from small
tender bundles to an RFP whereby a single installer was selected. This resulted in reduced
administrative burden and consistency in quality, cost, and homeowner experience. The Project
Management Team recommends that Council exercise the option under the existing RFP and
extend the contract with Dennis Lively Construction and Backhoe Services Inc. for an additional
one-year period.
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