
Reminder:  Council Photo is at 8:30 a.m. 
 

AGENDA 
MEETING OF MUNICIPAL COUNCIL 

 Bridgewater, NS 
 Tuesday, December 10, 2019 – 9:00 a.m. 
 

Time & Page 
 
1. CALL TO ORDER 

1.1 Mi’kma’ki Territorial Acknowledgement 

2. ANNOUNCEMENTS, ACKNOWLEDGEMENTS, RECOGNITION 

2.1 Sovereign Medal for Volunteers – Greg Selig 
2.2 Volunteer Fire Fighter Service Award – 50 Years – Terrance Wilkie 

3. PUBLIC INPUT (15 Minutes) 

4. APPROVAL OF AGENDA 

5. APPROVAL OF MINUTES of November 26, 2019 

6. BUSINESS ARISING FROM MINUTES 

7. AWARDING OF TENDERS/RFPs 

8. PRESENTATIONS/SCHEDULED TIMES 

8.1 New Municipal Building – Update – Andrew Amos ................................................... 9:30 a.m. 
8.2 Lunch with Staff – Italy Cross/Middlewood Fire Hall (Mun. Office Closed until 2:00p.m.)   ......... 11:45 a.m. 

9. CONSIDERATION OF CORRESPONDENCE 

10. RECOMMENDATIONS FROM COMMITTEES & BOARDS 

10.1 Finance Committee 
 10.1.1 Proposed Sewer Rates – 5 Year Rate Review ..................................................... (1) 2-5 
 10.1.2 Sponsorship Ad Grant – HB Studios ................................................................... (1) 6-7 
 10.1.3 Sponsorship Ad Grant – Bridgewater Legion, Branch #24 .................................... (1) 8 
 10.1.4 2020/21 Student and Temporary Work Placements .......................................... (1) 9-11 
 10.1.5 Policy MDL-53 Funding Electrical Connections for Community Generators . (1)12-13 
 

11. STAFF REPORTS 

11.1 Planning & Development Department 
 11.1.1 Request to Levy Private Road Maintenance Charge 
  Natural Forest Lake Road Association .................................................................. 14-28 
 11.1.2 Letter of Concurrence – MDL69 Antenna Siting Protocol.................................... 29-30 
 

12. MAYOR’S/DEPUTY MAYOR’S/COUNCILLORS’ MATTERS 

12.1 Deputy Mayor’s Update 
12.2 Mayor’s Update 

13. ADDED ITEMS 

14. IN CAMERA 

14.1 Contract Negotiations re LCLC under Section 22(2)(e) of the MGA 
14.2 Land Negotiations re Osprey Village under Section 22(2)(a) of the MGA 
14.3 Land Negotiations re Osprey Village under Section 22(2)(a) of the MGA 
14.4 Personnel Matter Update re MJSB under Section 22(2)(c) of the MGA 
14.5 Legal Advice re Tancook under Section 22(2)(g) of the MGA 
 

15. ADJOURNMENT 



Municipality of the District of Lunenburg 
__________________________________________________________________________________________ 

210 Aberdeen Road   Bridgewater  Nova Scotia  Canada  B4V 4G8 
Phone: 902-543-8181  /  Fax: 902-543-7123  /  Web Site: www.modl.ca 

December 3, 2019 

To Her Worship, Mayor Bolivar-Getson, and Councillors 
of the Municipality of the District of Lunenburg 

Dear Mayor and Councillors: 

The Finance Committee, in session on Tuesday, December 3, 2019, made the following 
recommendations to Council: 

1. that Municipal Council approve the proposed Sewer Rates of $0.43/$100 assessment Global and
$0.25/$100 assessment Hebbville effective April 1, 2020.

2. that Municipal Council approve a $500 Sponsorship Ad Grant to HB Studios Sports Centre for
MODL to become a bronze sign sponsor in the Facility.

3. that Municipal Council approve the Sponsorship Ad request of the Royal Canadian Legion,
Branch #24 for $125 to host the 2020 Nova Scotia-Nunavut Legion Provincial Curling
Championships at the Bridgewater Curling Club from January 17 – 19, 2020.

4. that the Finance Committee recommends to Council that Municipal Council approve the
following new student and term positions for employment during the 2020/21 fiscal year:

• 1 term planning position to support the Partners for Climate Protection process; and,
• 1 Co-op term position for the implementation of the Fire Recruitment and Retention

Strategy.

5. that Municipal Council award $8,000 in funding to the Walden Fire Department for the
replacement of a generator at their facility, with $6,000 in funds coming from the Comfort
Centre Generator Fund and $2,000 from the Council Contingency Account.

Respectfully submitted, 

Chairman and Members 
Finance Committee    

/rh 

Attachments 
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Municipality of the District of Lunenburg 
_______________________________________________________________________ 

REQUEST FOR A  DECISION 

REPORT TO:  Finance Committee 

SUBMITTED BY:  Elana Wentzell, CPA, CMA 

DATE:  December 3, 2019 

RE:  Proposed Sewer Rates based on 5-year Sewer Rate Review 

RECOMMENDATION 

“that the Finance Committee recommends to Municipal Council that Municipal Council 
approve the proposed Sewer Rates of $0.43/$100 assessment Global and $0.25/$100 
assessment Hebbville effective April 1, 2020.” 

BACKGROUND 

Five years ago, Council approved area rates for municipally run sewer systems with a subsidy 
from the general tax rate of up to $0.03/$100 assessment . This rate structure was based on 
identifying the full costs of operating the municipal sewer systems, generating revenue through 
area rates for sewer, and providing up to $0.03/$100 assessment of general rate revenue in 
recognition of the environmental and economic development benefits of the systems.  Council 
agreed that rates would be reviewed every 5-years.   

Before the end of the 5-year cycle, staff determined the rates set were higher than required 
based declining debt servicing costs that were not anticipated in the original model.  Rates were 
reduced by $0.02 in 2017/18 and set at $0.73/$100 assessment for properties located in New 
Germany, Conquerall Bank, Cookville and Shore Drive (Global Rate) and $0.43/$100 assessment 
for properties located in Hebbville to recognize this fact.   

Staff have now completed an in-depth analysis and 5-year projection for the municipal sewer 
systems to determine rate adjustments required to meet the original mandate.  As per the 
attached summary, the actual subsidy being provided from the general rate is $0.016/$100 
assessment.  Thus, there is room to reduce sewer rates to fulfil Council’s original decision to 
provide up to a $0.03 subsidy.   
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OPTIONS 

Staff have recalculated costs and revenue for another 5-year cycle and present three options 
based on the same principals and approaches as the original model, and adjusting the level of 
general rate subsidy, accounting for new cost and revenue information. 

Option Subsidy from General Rate 
per $100 assessment 

% Reduction Global Rate per 
$100 assessment 

Hebbville Rate per 
$100 assessment 

1. $0.0275 41% $0.43 $0.25 
2. $0.030 55% $0.33 $0.19 
3. $0.025 30% $0.51 $0.30 

 

BUDGET IMPLICATIONS 

The new rates will be used to calculate revenue estimates in the 2020-21 Operating budget. 

STRATEGIC PRIORITES 

Staff utilized the 5-Year Financial Strategy Model to assess the affordability of the new rate 
structure.  The proposed rate options do not cause any operating deficits in future years.        

CONCLUSION 

The existing sewer rates can be reduced based on the rate analysis provided.  This reduction 
recognizes the environmental and economic development benefits of the systems by providing 
a reasonable subsidy from the general tax rate.    

 

 

 

 

 

Department: Finance and Administration 
 
Report Prepared By: Elana Wentzell      Date: Nov 22, 2019 
 
Report Approved By: _______________________________________ Date ______________ 
 
Reviewed By CAO: __________________________________________ Date______________ 
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Municipality of the District of Lunenburg 

M E M O R A N D U M

TO: Finance Committee 

CC: Strategic Management Team 

FROM: Amy Wamboldt, Grant Coordinator 

DATE: November 26, 2019 

RE: 2020/21 Student and Temporary Work Placements 
_____________________________________________________________________________ 

RECOMMENDED MOTION: 

“that Municipal Council approve the following new student and term positions for employment during 
the 2020/21 fiscal year: 

• 1 term planning position to support the Partners for Climate Protection process and
• 1 co-op term position the implementation of the Fire Recruitment and Retention Strategy

DISCUSSION: 

Throughout the year, programs are announced for municipalities to participate in various funding 
opportunities for student and temporary work placements.  Student and term placements are highly 
cost effective for MODL, allowing the Municipality to operate core programs efficiently and proceed 
with special projects without having to rely on consulting firms. MODL has been fortunate in recruiting 
and has been able to secure enthusiastic and competent students who have contributed well above 
expectations.  Aside from the financial benefits, hiring students and temporary workers is a great way 
to showcase the professional roles available in rural Nova Scotia and can also assist individuals in 
securing longer-term employment. 

Municipal staff have identified numerous staffing needs that can be met through the employment of 
students and temporary employees.  To ensure the best possible candidates are recruited and to allow 
staff to capitalize on funding opportunities as they are announced, it is advisable to have Council pre-
approve the 2020/21 positions before the end of the calendar year.  In addition to the recurring 
complement of summer positions used to operate summer recreation, tourism, and support 
engineering-led projects, staff are proposing the addition of two term positions to support Council’s 
Strategic Priorities.   
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First, in declaring a climate emergency, Council also added the issue as a strategic priority and 
committed to joining the Partners for Climate Protection protocol. The term position will be 
instrumental in gathering the baseline data and supporting MODL’s development of a Climate Action 
Plan.  
 
Second, Council has successfully completed the initial implementation of a Recruitment and Retention 
Strategy for the fire service.  A communications co-op placement was very effective in the early 
implementation, but that position is not planned for this year.  Securing a term placement dedicated to 
fire services recruitment will allow for the marketing elements of the strategy to continue, and allow 
for the development of other tactics such as the fire fighter appreciation event.  
 
The table below summarizes the funding opportunity and net cost of these two new positions.  
 
 
 

Department Term and Position Notes Budget Impact 
Planning 12 months – 

Sustainability Planner 
(term position) 

NEW position to be 
filled to assist with the 
Partners for Climate 
Protection program. 

$25,000 funding. 
Approximate net cost 
to MODL $41,500. 

Administration 16 weeks - Fire Services 
Recruitment and 
Retention (student) 

NEW position for Fire 
Services and 
Recruitment Plan. 

$4,200 funding. 
Approximate net cost 
to MODL $8,000. 

 
 
 
RECURRING TERM POSITIONS 
 
For information purposes, staff have also compiled information on the annually recurring term 
positions.  These positions provide core department activities and form part of respective 
departments’ baseline budgets.   Annual applications are made to arrange for funding partners to 
secure maximum external funding and reduce the Municipality’s net cost.  
 
 

Department Term and Position Notes Budget Impact 
Recreation 16 weeks - Summer 

Manager (student) 
RECURRING position 
for summer recreation 
programming. 

Approximate cost to 
MODL $10,500. 

Recreation 16 weeks - Special 
Events Manager 
(student) 

RECURRING position 
for summer recreation 
programming. 

$1,600 funding. 
Approximate net cost 
to MODL $7,400. 

Recreation 16 weeks - Sports and 
Camp Manager 
(student) 

RECURRING position 
for summer recreation 
programming. 

Approximate cost to 
MODL $9,000. 
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Department Term and Position Notes Budget Impact 
Recreation 16 weeks - Public 

Relations Manager 
(student) 

RECURRING position 
for summer recreation 
programming. 

Approximate cost to 
MODL $9,000. 

Recreation 8 weeks - Program 
Leaders (approximately 
10 student positions) 

RECURRING positions 
for summer recreation 
programming.   

Approximate cost to 
MODL $4,500 per 
position - $45,000 
total. 

Economic 
Development 

8 weeks – Travel 
Counsellor (3 student 
positions) 

RECURRING positions 
for Visitor Information 
Centre services. 

$1,600 funding for one 
position. Approximate 
net cost to MODL 
$4,500 per position – 
total $10,600. 

Economic 
Development 

6 months – VIC Manager 
(term position) 

RECURRING position 
for Visitor Information 
Centre services. 

Approximate cost to 
MODL $14,000. 

Engineering 16 weeks - Engineering 
Student (4 student 
positions) 

RECURRING positions 
to assist with Asset 
Management and 
LaHave Straight Pipe 
programs. 

$4,200 funding per 
position. Approximate 
net cost to MODL 
$8,000 per position - 
$32,000 total. 

 
 
Finally, once every four years, the Municipality administers Municipal and School Board elections. 
Generally, MODL hires 2 term positions to assist with the election operations.  A full report on the 
planning for the 2020 elections is forthcoming from the Municipal Clerk. 
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   MEMORANDUM 

REPORT TO:  Council 
SUBMITTED BY: Alex Dumaresq, Deputy CAO 
DATE:  November 28, 2019 
RE: Award Recommendation for Generator Grant 
ORIGIN : Policy MDL 53 Funding Electrical Connections for Community Generators. 

RECOMMENDED MOTION 

Move that Council award $8,000 in funding to the Walden Fire Department for the replacement of a 
generator at their facility, with $6,000 in funds coming from the comfort centre generator fund and 
$2,000 from the Council contingency account. 

BACKGROUND 

MODL has instituted a grant program to assist community centres and fire departments interested in acting 
as Comfort Centres during periods of power outage. Fire departments and other registered community 
organizations can apply to be a Comfort Centre and receive the grant to offset the cost of installing a 
generator. 

Council Annually awards up to $14,000 to applicants. The amount awarded is determined at the discretion 
of Council to a maximum of 66% of eligible costs and cannot exceed $8000 per project.  In making the 
decision, Council can consider the number of applications received, the size of the projects, and the 
strategic importance of the addition or upgrade of the Comfort Centres.  

Council’s policy also limits what expenses are eligible for funding. Eligible expenses include: 
• Power transfer switches;
• Disconnect switches;
• Portable and fixed gasoline, propane, or diesel generators;
• Exterior mounted generator connections;
• Wiring conduit for the electrical connections to the generator;

For clarity, the policy explicitly permits applications for upgrades and rebuilding of existing generator 
systems in Comfort Centres. Ineligible expenses include: General renovations to buildings; Pads for 
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generators; Structures or buildings to house generators; and Projects already undertaken prior to 
application. 
 
2019/20 APPLICATIONS 
 
The annual deadline for applications is March 1st. One application was received prior to March 1 of this 
year, which was from the Hemford and District Fire Department. Council approved a $8,000 grant for the 
project.  
 
A late application was received in November of 2019 from the Fire Department in Walden. The department 
is currently registered as a comfort centre with the Municipality, however their generator was stolen during 
Hurricane Dorian. The proposed $16,000 project is to replace the previous generator with a new unit and 
put in place the requisite permanent electrical connections.  
 
Council’s policy is silent on late applications, though Council’s community granting policy does permit 
consideration of late application, provided that such applications are considered after all applications 
received before the deadline are first considered.  In this instance, the timing of the application is 
understandable, the need for funding only arose after the theft from the department.  
 
 
RECOMMENDED AWARD 
 
Given the reason for the application, and the desirability of providing comfort centres in more remote 
communities, staff recommend providing funding to the organization. While the maximum amount possible 
under the policy is $8,000, there is currently $6,000 in the grant account.  Should Council wish to award the 
maximum amount to the applicant, there are funds available in the Council contingency account.   
 
 
ALTERNATIVES  
 
Council could elect to award $6,000 to the applicant, which would deplete the generator grant fund for this 
fiscal year, without exceeding the allocated budget. 
 
Council could elect not to award funds given that the grant is normally only considered once per year. 
Unused funds in the account would fall to the general municipal surplus.  
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Municipality of the District of Lunenburg 
_______________________________________________________________________ 

REQUEST FOR DECISION 

REPORT TO: MAYOR BOLIVAR-GETSON AND MUNICIPAL COUNCIL   

SUBMITTED BY:  Norma Schiefer, Municipal Development Officer 

DATE:  November 29, 2019 

RE: LETTER OF CONCURRENCE – MDL 69 ANTENNA SITING PROTOCOL 

ORIGIN:  Application 

RECOMMENDATION 

That Municipal Council issue a letter of concurrence for the internet tower at 181 Ishmael 

Smith Road, Hemford as the application has met the requirements of MDL-69 Antenna Siting 

Protocol. 

BACKGROUND 

Municipal Council has identified improving access to high speed internet as a strategic priority.  In 

December 2018, a request for proposal was awarded to TNC Wireless to provide high speed wireless 

rural internet service to Whynotts Settlement, Tancook and surrounding areas.  The Hemford site was 

identified to assist with coverage in the northern part of the Municipality as part of the project.   

The Municipality has a policy on the siting of telecommunication towers outlining submission 

requirements and to ensure adequate public consultation is given.  Municipal Council is required to issue 

a letter of concurrence if the proponent has fulfilled the requirements of MDL-69 Antenna Siting 

Protocol. 

DISCUSSION 

TNC Wireless is proposing to locate towers in additional communities, which will continue to expand 

rural high-speed internet service.   

A 40-metre monopole telecommunication tower will be located at 181 Ishmael Smith Road, Hemford.  

This tower will receive signal from the Chelsea site and provide a link to the proposed North River site.  

Service will be provided to local homes and businesses.   
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TNC Wireless continues to identify sites which will continue to expand the rural high-speed service.  

All proposals must comply with Industry Canada’s requirements and include certification or attestation 

of compliance from other government agencies, including NavCanada, Health Canada, Transport Canada 

and Environment Canada. 

As part of any proposal, public consultation is a requirement.  The Proponent, TNC Wireless, has provided 

notification letters to properties located within the required consultation area, advertised in the local 

paper and held a public information session to provide details to anyone interested in the proposal.  As a 

result of the consultation, all questions and concerns were addressed.  Feedback was very positive 

centering around how to sign up.   

 

CONCLUSION 

TNC Wireless has fulfilled the requirements of MDL-69, Antenna Siting Protocol and ensured 

communication of the project was provided to the public.  Public consultation has been effective in 

providing details to residents who will benefit from this service.  A letter of concurrence is required to 

be prepared and forwarded to Industry Canada. 
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