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AGENDA 

SPECIAL MEETING OF MUNICIPAL COUNCIL 
 Bridgewater, NS 
 Wednesday, June 5, 2019 – 9:00 a.m. 
 

Time & Page 
 
1. CALL TO ORDER 

2. PUBLIC INPUT (15 Minutes) 

3. AWARDING OF TENDERS/RFPs 

3.1 Award of Tender # 2019-01-002 - Road Maintenance – Grading & Dust Suppression ......... 1-2 

3.2 Award of Phase 2, New Municipal Building (Revised Report Attached) ............................. 3-10 

4. ADJOURNMENT 





Municipality of the District of Lunenburg 
_______________________________________________________________________ 

REQUEST FOR DECISION 

 REPORT TO: Council   

SUBMITTED BY: Jamie Burgess, P.Eng., Municipal Engineer 

DATE: May 30, 2019 

RE: Road Maintenance Tender Grading and Dust Suppression 

RECOMMENDATION 

That Council authorize staff to award Municipal Road Maintenance Grading and Dust 
Suppression TENDER 2019-01-002 to Town and Country Property Improvements 
Limited for $211,302.10, plus HST. 

BACKGROUND 

Roads are a major priority in our Municipality. Well maintained, good quality roads are 
essential for our communities. The Municipality recognizes the importance of roads to 
our residents. In order to maintain these roads to an acceptable quality we must 
continually conduct maintenance work.  As the Municipality does not have maintenance 
personnel or equipment, staff have prepared a tender for grading and dust suppression. 

DISCUSSION 

The tender document was issued on May 16, 2019 and closed at 2:00pm on May 30, 
2019.  Two (2) bids were received and accepted by the tender deadline.  These bids are 
summarized in the table below: 
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Term Estimated Contract 
Price for Gerald W. 
Veinot Excavation 

Co. Limited 

Estimated Contract 
Price for Town & 

Country 

Year 1: June 1, 2019 
to March 31, 2020 $117,982.30 $68,956.00 

Year 2: April 1, 2020 
to March 31, 2021 $120,342.40 $70,351.90 

Year 3: April 1, 2021 
to March 31, 2022 $122,749.21 $71,994.20 

Sub Total $361,073.91 $211,302.10 
Net HST $15,475.63 $9,056.41  

Total $376,549.54 $220,358.51  
 

There is a significant difference in price ($156,191.03) between the two contractors. 

Town and Country are a local contractor who have done this type of work for the 
Municipality in the past with satisfactory results. 

 

CONCLUSION 

Recommendation: That Council authorize staff to award Municipal Road Maintenance 
Grading and Dust Suppression TENDER 2019-01-002 to Town and Country Property 
Improvements Limited for $211,302.10, plus HST. 
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Municipality of the District of Lunenburg 
_______________________________________________________________________ 

REQUEST FOR A  DECISION 

REPORT TO:  Municipal Council 

SUBMITTED BY:  Elana Wentzell, CPA, CMA 

DATE: June 5,  2019 

RE: Municipal Building Construction Tender Impact on 5-Year Financial 

Strategy 

RECOMMENDATION 

It is recommended that Municipal Council approve the withdrawal of an additional $1,105,261 

from the General Operating Reserve to offset the additional construction costs of the Municipal 

Services building based on the building tender recommendation.    

EXECUTIVE SUMMARY 

A report from the Project Manager and Engineering staff is recommending Council approve a 

maximum contract value for the construction of the main building in excess of the approved 

budget. This report will focus on the effect this cost overage has on the 5-Year Financial 

Strategy.   

BUDGET IMPLICATIONS 

The 5-Year Financial Strategy includes projections for Operating, Capital and Reserves Budgets.  

The tender award for construction of the building is $1,105,261 over budget. This figure 

includes the $220,00 contingency budget for change orders and represents maximum cost 

before value engineering and sub-trade negotiations, which may decrease the total actual cost. 

Staff have input the increased capital budget into the financial model.  The operating reserves 

budget can accommodate the additional costs, with no effect on the existing operating budget 

or projected tax rates.   The attached graph of Projected Reserves shows that the operating 

reserves will still exceed Provincial established guidelines of 10% of operating revenue.   
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OPTIONS 

Staff have looked at what reserves can accommodate these additional costs.   The approved 

budget for the building was $6,544,000 which was funded through various reserves as follows: 

 

The General Operating Reserves (above) has a projected balance of $4,461,584 at March 31, 

2020.  These reserves are budgeted to be used for the payout of the Economic Development 

loan when it comes due next fiscal year.  Based on the 5-year budget projections there will still 

be $2,933,127 in this reserve in 2024.   Staff are recommending that the additional costs be 

taken from this reserve, leaving a projected balance of $1,826,866. 

There are other operating reserves that could be used for this cost overage, but staff feel that is 

appropriate to use the general operating reserve which has been building up based on past 

operating budget surpluses. 

STRATEGIC PRIORITES 

The financial model in the 5-Year Financial Strategy is proving effective for making 

determinations of what options are available when unanticipated budget overages occur.   

CONCLUSION 

Staff have used the 5-Year Financial Strategy financial model to determine that there are 

sufficient operating reserves to accommodate the additional construction costs based on the 

tenders received.    

 

General Capital Reserves 1,962,901 

Reserve from Sale of Golf Course 226,392    

General Operating Reserves 348,804    

Depreciation Reserves 4,005,903 

6,544,000 

Department: Finance and Administration 

 

Report Prepared By: Elana Wentzell      Date: June 4, 2019 

 

Report Approved By: _______________________________________ Date ______________ 

 

Reviewed By CAO: __________________________________________ Date______________ 
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