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AGENDA
MUNICIPAL COUNCIL
Bridgewater, NS
Tuesday, October 23, 2018 — 9:00 a.m.

Time & Page

CALL TO ORDER

ANNOUNCEMENTS, ACKNOWLEDGEMENTS, RECOGNITION

PUBLIC INPUT (15 Minutes)

APPROVAL OF AGENDA

APPROVAL OF MINUTES - Special Council Minutes of October 2, 2018 and October 3, 2018, and

Council Minutes of October 9, 2018

BUSINESS ARISING FROM MINUTES (Nil)

AWARDING OF TENDERS/RFPs (Nil)
PRESENTATIONS/SCHEDULED TIMES

8.1

Chasidy Veinotte-Dorey, Tourism & Marketing Coordinator
Re: Announcement & South Shore Tourism Update...........ccooceveveviienienencennne. 9:15a.m. 1-1

CONSIDERATION OF CORRESPONDENCE (Nil)

RECOMMENDATIONS FROM COMMITTEES & BOARDS

10.1

Policy & Strateqy Committee

10.1.1  Elimination of Non-taxable Allowance for Elected Officials........................ (2) 3-6
10.1.2  Proposed Amendments to Policy MDL-03 ..........cocooi e (2) 7-17
10.1.3  Proposed Amendments to Policy MDL-43 .........cccooiiiiiienieieee e, (2)18-31
10.1.4  Provincial Cost-Sharing for ROAAS...........cccccveveieiiese e (2)32-39
10.1.5 GoRural Transportation NetwWork............cccoieriiiiieieieee e (2)40-45

STAFF REPORTS

111

11.2

Administration Department

11.1.1  Proposal re Connection ChAatS ..........cccceiiiiiieniieeie e e 46-47
11.1.2  Municipal Awareness Week 2018...........cccoieriieiieieieeie e 48-49
Recreation Department

11.21  MICA — SPONSOISNIP Ad.. .ottt 50-55

MAYOR’S/DEPUTY MAYOR’S/COUNCILLORS’ MATTERS

12.1 LCLC Update
12.2 Deputy Mayor’s Update
12.3 Mayor’s Update

IN CAMERA

131
13.2

Land Negotiations re Glendale Ave, Lower Branch, under Section 22(2)(a) of the MGA
Contract Negotiations re LaHave Straight Pipe Contract under Section 22(2)(e) of the MGA

ADJOURNMENT
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Date: October 23,2018
Item: 8.1

Authorization: K. Malloy

Municipality of the District of Lunenburg

REPORT TO: Mayor and Municipal Council
SUBMITTED BY: Chasidy Veinotte-Dorey, Tourism and Marketing Coordinator
DATE: October 17, 2018

RE: South Shore Tourism- Winter Festivals

OVERVIEW

The South Shore Tourism (SST) Co-operative, is an organization with an innovative approach to
build Nova Scotia’s beautiful South Shore as a year-round destination for the traveler. They
believe in the power of collaboration and building on our collective strengths, investments and
resources to market our region to the world! The tourism community of the South Shore is
committed and eager to grow viable demand in the off-season.

The Municipality of the District of Lunenburg (MODL) has representation on this board through
their Tourism and Marketing Coordinator who ensures businesses and residents of MODL are
represented.

Last year the SST launched the Tis the Sea’son and Lobster Crawl Festivals with great success in
their first year. They are gearing up for their 2" year and want to grow and expand on these
events. In doing so, awareness to local organizations and Municipal partners is encouraged to
ensure the events are successful and most importantly help our local business in the off season.
This year, the festival dates are as follows:

Tis the Sea’son- November 16, 2018 to January 6, 2019  ChristmasCrawl.ca
Lobster Crawl- February 1, 2018 to February 18, 2018 LobsterCrawl.ca

SST encourages you to get out in your community and encourage your Districts to take part in
the festivals. Also, partake in them as a councillor and show your support. All events are listed
in the websites above.
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Council

Date: October 23, 2018
Item: 11.1.1
Authorization: K. Malloy

Municipality of the District of Lunenburg

REQUEST FOR DECISION
REPORT TO: Council
SUBMITTED BY: Sarah Kucharski
DATE: October 23, 2018
RE: Connection Chats: Proposal

The Municipality has made great strides in Internet connectivity since 2016. We see an opportunity to
connect with residents to share our story of our success, and to answer their questions about Internet in
the Municipality.

Rather than a formal town hall or open house, we’ll invite residents to meet us for coffee at locations
throughout the Municipality. Each event will take place from 3pm — 7pm, ensuring people can come
during the day or evening, at their convenience. Dave Waters and Sarah Kucharski, along with the Mayor
and any Councillors should they wish to attend, will chat with attendees informally about Internet
project progress, share maps, answer questions, etc. The informal style will be accessible, and allow
residents to ask personal questions about their residence.

We'll also film a short Q&A video with the Mayor at one of the events to post on Facebook.

e |CLC, Date TBD
e Rose Bay General Store, Date TBD, 3 - 7pm
e 2 Papa’s New Germany, Date TBD, 3 — 7pm

BUDGET IMPLICATIONS
Newspaper ads $400
Radio ads $2,000
Facebook ads $400
Hall rental & refreshments $600

Total $3,400
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What does success look like?

e Positive and accurate media coverage
e 60 attendees over 3 chats
e Positive feedback from attendees

Department: Administration

Report Prepared By: _ Sarah Kucharski Date: Oct 15, 2018
Report Approved By: Date:

Reviewed By CAO: Date:
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Municipality of the District of Lunenburg

REQUEST FOR DECISION

REPORT TO: Council

SUBMITTED BY: Sarah Kucharski

DATE: October 23, 2018

RE: Municipal Awareness Week

Municipal Awareness week is a public awareness campaign aimed at:
e Promoting the importance of municipal government in peoples’ daily lives;

e Encouraging citizens to participate in municipal government; and
¢ Increasing voter turnout rates during municipal elections.

Actions for 2018

New for 2018: Community Council Meeting

The Municipality will go into the community to hold a Council meeting at a community
centre. The agenda would be focused to include items of interest to the community.

Tuesday, November 27 7 p.m. -9 p.m. TBD

Your Government, Your Ideas

MODL'’s signature community meeting series is held every October and November. This
year, two meetings coincide with Municipal Awareness Week. Join Council to hear about
important projects within the Municipality, and to have the opportunity to contribute your
ideas to Council’s strategic projects.

Monday, November 19 7 p.m.—9 p.m. Mahone Bay Centre
Tuesday, November 20 7 p.m.—9 p.m. New Germany Legion

Proclamation

Council will proclaim November 19 - 25, 2018 as Municipal Awareness Week.
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Social Media

The MODL Facebook page will share surprising facts and interesting information about our
Municipality all week.

Print Ads

Ads promoting specific initiatives (parks and open spaces, active transportation, tick
awareness and Internet) will be placed in the local newspapers.

Signage

Branded signage will be posted on the lawn at 210 Aberdeen.

MODL.ca

The front page of modl.ca will feature an image that will link to a page where residents can
learn more about MODL initiatives.

Department: Administration

Report Prepared By: __Sarah Kucharski Date: Oct 15, 2018
Report Approved By: Date:

Reviewed By CAO: Date:
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