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AGENDA
MUNICIPAL COUNCIL
Bridgewater, NS
Tuesday, September 25, 2018 — 9:00 a.m.

Time & Page

CALL TO ORDER

ANNOUNCEMENTS, ACKNOWLEDGEMENTS, RECOGNITION
PUBLIC INPUT (15 Minutes)

APPROVAL OF AGENDA

APPROVAL OF MINUTES - September 11, 2018

BUSINESS ARISING FROM MINUTES (Nil)

AWARDING OF TENDERS/RFPs

7.1 Award of Tender #2018-05-017 On Site Disposal Project Group 17 ..........ccccevvrvrvrennenn

PRESENTATIONS/SCHEDULED TIMES

8.1 Louise Hopper, Nova Scotia Health Authority re Public Health Services.............. 9:15a.m. 4-14

CONSIDERATION OF CORRESPONDENCE

9.1 Correspondence from Hebbville Village COmMmISSION.........c.ccovvvviveiiiieieiiesc e

RECOMMENDATIONS FROM COMMITTEES & BOARDS
10.1  Policy & Strategy Committee

10.1.1  Proposed Amendments to Policy MDL-59 Smoke Free Outdoor Space ...(16) 18-23
10.1.2  Resolution of Offshore Drilling ..........cccccooiiiieiiiiiie e (16) 24-25
10.1.3  Drought Situation — Water Coupon Program..........ccccceeeeereereseeneseeenneens (16) 26-28

10.2  Fire & Emergency Services Committee

10.2.1  Firefighter Personnel INSUFANCE..........ccceiiiierieieeieee e
10.2.2  FES Member-at-Large POSITION...........cooiiiiieiiriee e
10.2.3  Request Tor DiSPAtCh SPACE........cccueieiieiiiee st
10.2.4  TIR — DetOUr SIGNAQJE. .. ...eiteeeeeeeeeesieeieeie st enee e etee e steeneesteaseeseesteeneeseeeneeseesneas
10.2.5  Proposed Amendments to FES Terms of Reference..........ccoocvvvvvevcivceninennns

REFERRALS FROM COMMITTEES & BOARDS
11.1  Policy & Strateqy Committee

11.1.1  Elite Athlete Travel Grant........ooovcveiii ittt erre e

STAFF REPORTS
12,1  Administration Department
12.1.1  Crescent Beach Road Widening - Update

12.1.2  REN UPAALE ....ocviceiiiesee ettt sttt ste e srenne s

MAYOR’S/DEPUTY MAYOR’S/COUNCILLORS’ MATTERS

13.1 LCLC Update
13.2  Mayor’s Update

IN CAMERA (Nil)
ADJOURNMENT







Council
Date: September 25, 2018
Item: 7.1
Authorization: K. Malloy

Municipality of the District of Lunenburg

MEMORANDUM

REPORT TO: Council
SUBMITTED BY: Maria Butts, LaHave River Project Coordinator
DATE: September 25, 2018

RE: Tender Award: On-Site Sewage Disposal System Installations for LaHave River
Properties. Project Group #17

RECOMMENDATIONS

Authorize staff to award tender 2018-05-017 to Dennis Lively Construction and Backhoe
Services Ltd in the amount of $70,500 plus HST.

EXECUTIVE SUMMARY

Three bids were received and accepted for Tender 2018-05-017 On-Site Sewage Disposal
System Installations for LaHave River Properties. Project Group #17.

The scope of work consists of the supply and installation of five septic systems located on
private property belonging to homeowners who have applied to participate in the LaHave River
Straight Pipe Replacement Program (SPRP), administered by the Municipality of the District of
Lunenburg (MODL).

Tender 2018-05-017 is a bundle of four traditional systems and one alternative treatment unit
(ATU).

BACKGROUND

In the Spring of 2016, Our Living Future campaign was launched to bring awareness and
education around the issue of straight pipes and their impact on the LaHave River and Council
authorized staff to make an application to the New Build Canada Fund for a SPRP. Staff were
directed to prepare a Wastewater Management District (WWMD) By-Law and policies to
implement such a program. The drafted By-Law and policies have since been adopted by
Council.

On June 29, 2017, federal and provincial authorities announced joint funding along with the
Municipality for the replacement of straight pipes with on-site sewage disposal systems along
the LaHave River.



Replacement of straight pipes with functioning septic systems required the services of a
gualified engineer to select, design, and oversee the installation of approved septic systems. As
such, council authorized staff to award of RFP 2017-05-400 On-Site Sewage Disposal System
Design for Lahave River properties to ABLE Engineering Services Inc (ABLE) on August 22,
2017.

To date, MODL has received 140 applications for replacement from property owners within the
WWMD.

Over the past number of months, MODL has been working with ABLE to produce sewage
disposal designs for each property owner enrolled in the SPRP. Five designs were selected
from those completed to date for inclusion in tender 2018-05-017.

No Municipal dollars are being spent on this program as the federal and provincial grants cover
up to two thirds of the cost and all eligible homeowners are required to pay the remaining one
third.

DISCUSSION

Tender 2018-05-017 was posted on Wednesday, September 5, 2018 and closed on
Wednesday, September 19, 2018.

Two bids were received by the deadline. Tenderer name and bids described in Table 1 below:

Funding Total Bid (w/o HST)
Provincial/Federal Grants 2/3
Property Owner 1/3
Tenderers

CK Earthworks Ltd $80,374
Dennis Lively Construction and

Backhoe Se?lvices Ltd $70,500

Table 1: Accepted Bids for Tender 2018-05-017

Under the scope of work for this tender, the successful bidder is required to complete all
excavation, bedding, pipe laying, backfill and compactions. They are to supply all septic tanks,
miscellaneous fittings, filter sand, stone and concrete. The successful bidder is also required to
complete leakage testing, and all surface restoration and any other work as specified and
shown on the design drawings.

CONCLUSION

Tender 2018-05-017: Two bids were submitted. The lowest bid was received by Dennis Lively
Construction and Backhoe Services Ltd of Beaver Bank, NS.



Tender Award Recommendation

Tender: 2018-05-017 On-Site Sewage Disposal System Installation for LaHave River Properties.

Project Group #17.

Scope of Work: Install five On-Site Sewage Disposal Systems on five properties along the LaHave

River.

Closing Date: September 19, 2018

Backhoe Services Ltd

Funding Total Bid (w/0 HST)
Provincial/Federal Grants 2/3
Property Owner 1/3
Tenderers

CK Earthworks Ltd $80,374
Dennis Lively Construction and $70.500

Table 1: Bids Received for Tender 2018-05-017

Tender Award Recommendation:

Council award Tender 2018-05-017 to Dennis Lively Construction and Backhoe Services Ltd for the

cost of $70,500 plus HST.




Council

Date: September 25, 2018
Item: 8.1

Authorization: K. Malloy

Working Together to Build Healthy
Communities

Louise Hopper, Health Promoter
4 Healthy Communities, Public Health



Public Health works with others
to understand the health of our
community and acts together
to improve health. We differ from
other health professionals in that we
focus on populations and the
multitude of factors that impact the
health of our communities.



Social Determinants of Health
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Counselling & Education

“eat healthy and exercise”, social marketing
campaigns

Clinical Interventions

medicine for high blood pressure, diabetes

Long-lasting, Protective Interventions

vaccines, smoking cessation, enhanced home
visiting

Changing the Context to Make
Individual’s Default Decision Healthy

smoke-free laws, tobacco tax, nutrition policies

Socioeconomic Factors

poverty, education, housing, inequality
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Healthy Public
Policy

Healthy Eating in
Recreation Settings,
Smoke Free Places,
Cannabis Legislation

Health Equity

Affordable Housing,
Inclusive Recreation,
Public Transportation,

Health Impact Assessments
Promoters

(ME!)
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Healthy Public
Policy

Healthy Eating Policy, AT
Plan, Smoke Free
Outdoor Spaces Policy

Health Equity

Property Tax Rebates,

Pro Kids, Rainbow Flag
Raising, Accessibility
Plan, Rural Internet

Municipality
of the
District of
Lunenburg
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Healthy Public
Policy

Healthy School Zones,
Cannabis, Municipal
Planning Strategies,

Accessibility Plan

Health Equity

Health Impact
Assessments, identifying
and engaging priority
populations, policy
Opportunities review, accessibility
to Work

Together!!
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Questions? Want to chat?
louise.hopper@nshealth.ca

(902) 634-9967


mailto:louise.hopper@nshealth.ca

Council

Date: September 25,2018

Item: 9.1

Authorization: K. Malloy
Dear Mayor and Council:

On behalf of the Hebbville Village Commission, | would like to thank the Municipality of the District of
Lunenburg for hosting a stakeholder meeting on May 25, 2018 and again on September 17, 2018 to
discuss concerns of possible flooding of homes and properties located near Fancy Lake. It was great to
see, particularly at the second meeting, several other organizations represented such as the Town of
Bridgewater, Municipal Affairs, MLA Mark Furey, a representative from our MP’s office, the Provincial
Department of Environment and REMO. We certainly appreciated the number of Councillors from the
District of Lunenburg who attended.

At both these meetings the need to have a study conducted was discussed to help determine possible
solutions that could help mitigate and perhaps prevent flooding in both the Hebbville and Petite Riviere
communities. As with any project, resources are required, both human and fiscal in nature. The
members of the Village Commission are prepared to roll up their sleeves to help find that solution. To
help get this project off the ground the Executive of the Commission is seeking some assistance from the
Municipality. We would like to request the following support:

1. Staff and Councillors to sit on an ad hoc committee to help develop a proposal to hire a
consultant to assess the past flooding, our current conditions and the potential for flooding in
the future. We would be looking to this expert to provide solutions to help mitigate flood risk in
the area.

2. Enable your Grant Coordinator to assist the ad hoc committee and the Commission look and
apply for funding opportunities to help fund the study and infrastructure that may be required.

3. To consider contributing funds towards the cost of the study. We are planning to seek funding
from both the Provincial and Federal Government as well.

The risk of flooding is very real. The Village of Hebbville residents well remember the flooding of 2005
and the flood that happened in Petite Riviere in 2011 and have nervously witnessed other high -water
events that have threatened properties in the area. The Hebbville Village Commission is committed to
reaching a solution that will help to ensure the safety of both properties and lives of our residents who
are also residents of the Municipality of the District of Lunenburg. We need the support of the
Municipality, and other stakeholders, if we are to reach a solution.

If you have any questions, please do not hesitate to contact myself or other members of the
Commission. We look forward to hearing from you and working with you to help make our community
safer.

Sincerely,

lan Tufts
Chair Hebbville Village Commission
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Item: 10.1

Authorization: K. Malloy
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Date: September 25, 2018
Item: 10.1.1
Authorization: K. Malloy
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Date: September 25, 2018
Item: 10.1.2
Authorization: K. Malloy
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Item: 10.1.3
Authorization: K. Malloy
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Council

Date: September 25, 2018
Item: 10.2.1
Authorization: K. Malloy

Municipality of the District of Lunenburg

Fire & Emergency Services

MEMORANDUM

Date: September 12, 2018

To: Mayor Carolyn Bolivar-Getson & Municipal Council
From: Chris Kennedy, Fire & Emergency Services Coordinator
Subject: Firefighter Personnel Insurance

The Fire Emergency Services Committee (FESC) has been discussing firefighter personnel
insurance and formed a subcommittee to look at the possibility of a group insurance policy, that
would give a more even coverage for firefighters in MODL. Approximately 7 years ago this was
also looked at with no decision being made on any direction due to so many variables to consider.

The new sub-committee was formed in 2017. Several meetings have been held to discuss this
very important aspect of our emergency responders that would provide a group personnel policy
to give equal or possibly better coverage to our volunteer firefighters. An early discussion with an
insurance provider helped give some guidance of where we could start.

The sub-committee came up with three levels of coverage using information gathered from MODL
fire departments and called them Bronze, Silver and Gold, each with differing degrees of coverage
from death benefits to injury. Also included within the packages was 24 hr off duty coverages
which some departments have taken for their members.

During this process the sub-committee uncovered several gaps, the largest being around death
benefit coverage. Some departments are covered for $50,000.00 and other are covered up to
$250,000.00.

This is very alarming when you consider departments working side by side having such large
differences in the death benefit. This is of great concern and it fueled the sub-committee to delve
deeper into the insurance and to see who they could contact to seek further information. Since
there are more Fire Service Coordinators now in the Province, they seemed like a logical first step
to seek information.

Mr. Kennedy contacted the Fire Service Coordinator from Colchester Co. who have just gone
through this process using an expert who specialized in risk management and insurance policy
documentation for much of his career. This expert was able to meet with an insurance provider
utilized by 90% of the NS fire service, through an agreement with the Fire Service Association of

210 Aberdeen Road Bridgewater Nova Scotia Canada B4V 4G8
Phone: 902.541.5309 / Fax: 9()2..’35397123 / Web Site: www.modl.ca
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NS. This resulted in a policy being obtained giving fire departments a more even coverage. The
use of someone with this type of insurance experience is needed if the FESC are to move forward,
to understand and to acquire consistent coverage for fire and emergency services in our
municipality.

This same expert attended a FESC sub-committee meeting and gave some ideas for a possible way
to approach our insurance needs. He gave two possible avenues to explore and he would be willing
to do the work if we wish to go forward. The options presented were:

1. The expert would meet with insurance companies currently providing insurance to fire
departments in MODL to attempt to develop a holistic plan of required coverages with the
intent of establishing a revised lower premium model. The fee for this is approximately
$2500.00.

2. If option one did not get the results the fire services is seeking, the expert would then
develop and issue an RFP for Broker Services which would outline the level of services
being sought. The expert, along with the sub-committee, would evaluate the proposals to
determine the best value premiums and make a recommendation to FESC. The fee for this
would be an additional $2500.00.

The below motion is from the May 14, 2018 Fire & Emergency Services Committee meeting.

“Moved by Councillor Whynot, seconded by Herbert Seymour that the Fire
& Emergency Services Committee make a request to Municipal Council that
Council contribute assistance to engage a consultant to assist with the
development of an RFP for brokerage services. Carried Unanimously.”

At the September 10, 2018 FESC meeting the May 14, 2018 motion was discussed. The originator
of the motion Councillor Whynot was not in attendance at that meeting. It was determined that
the motion of May 14, 2018 could be brought forth to Council with Chris Kennedy providing the
background concerning the amount the FESC is requesting. The committee did agree to ask
Council for the Municipality of the District of Lunenburg for a motion to approve up to $5000.00
for funding as indicated in the report from staff. Thus, the recommended motion being proposed
by staff is:

“that Municipal Council for the Municipality of the District of Lunenburg
approve up to $5000.00 to hire a consultant to conduct the work as
outlined in the report under options 1 & 2, to develop a Firefighter
Personnel Insurance package for the Fire Departments Registered
within the Municipality of The District of Lunenburg.”

Funds have not been allocated in the Fire Services 2018-2019 budget. Funds to support this

request from the FESC could come from the contingency fund in which $80,000 has been
budgeted, with $70,000 currently remaining.

Chris Kennedy
Fire Service Coordinator
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Council
Date: September 25, 2018
Item: 10.2.2

orization: K. Malloy

Municipality of the District of LuneAﬁtBurg

Fire & Emergency Services

MEMORANDUM

Date: September 12, 2018

To: Mayor Carolyn Bolivar-Getson & Municipal Council
From: Chris Kennedy, Fire & Emergency Services Coordinator
Subject: Member at-Large Position

At the September 10, 2018 meeting of the Fire and Emergency Services Committee (FESC) a
memo was read discussing the member at-large position. Current member Dave Fancy’s term was
due to run out November 1, 2018. Mr. Kennedy mentioned that the advertisement was sent out in
the papers for the position of member at-large for the FESC and no applications were received by
the September 4, 2018 deadline. Mr. Fancy was contacted regarding his interest in letting his name
stand for another term. It was discussed if a Nominating Committee was required regarding this
position and the committee members agreed after a discussion on this topic that Mr. Fancy could
remain as a member of the FESC and a nominating committee was not required. Deputy Chief
Schmeisser made a motion to recommend Dave Fancy to Municipal Council requesting them to
appoint Mr. Fancy to the FESC for the next term. It was 2" by Herbert Seymour and the motion
was carried. The following motion was made and being brought forth for Council’s consideration.

“The FESC recommends to Municipal Council that Council for the Municipality of the
District of Lunenburg appoints David Fancy for another term as a Member-At- Large on
the Fire & Emergency Services Committee, the term of the appointment to be from
November 1, 2018 to November 1, 2021.”

Chris Kennedy
Fire Service Co-ordinator

210 Aberdeen Road Bridgewater Nova Scotia Canada B4V 4G8
Phone: 902.541.5309 / Fax: 902.543.7123 / Web Site: www.modl.ca
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Council

Date: September 25, 2018
Item: 10.2.3
Authorization: K. Malloy

Municipality of the District of Lunenburg

Fire & Emergency Services

MEMORANDUM
Date: September 12, 2018
To: Mayor Carolyn Bolivar-Getson & Municipal Council
From: Chris Kennedy, Fire & Emergency Services Coordinator
Subject: Request for Dispatch Space

During the September 10, 2018 meeting of the Fire & Emergency Services Committee (FESC)
meeting Deputy Chief Dean Schmeisser brought forward a request he will be sending to Council
via the Fire Services Coordinator. He brought forth this request at the FESC meeting as
information only.

The request being brought forth to Council is to consider building a space within the new
Administrative Building that could be leased out to a private business to provide dispatch services
to fire departments in the Municipality, the County and beyond.

Scotia Business Center is the current provider of dispatch services for most of MODL and other
Municipal units fire departments. Several fire departments have moved to Valley Dispatch. The
remaining 18-21 departments wish to work with Scotia Business Center to keep a local dispatch
service here. The current building and room containing the dispatch center is outdated and doesn’t
meet today’s standards required for emergency services dispatch. The fire departments have met a
couple of times with Scotia Business to see what they can do for dispatch services into the future.
That discussion led to the possibility of the Municipality incorporating in the new Administrative
Building a space where a dispatch service could operate. Scotia Business and the fire departments
understand that a fee will be charged for this type of space and are willing to discuss commercial
costing, if Council is supportive of this initiative. Dispatch is a critical part of any emergency
services and are the first point of contact for assistance for those in need. Dispatch usually isn’t
thought of until issues arise or someone doesn’t get the required emergency services. The dispatch
operations could be operated by some other entity/operator in the case of the present provider
retiring or not providing that service for what ever reason. The key to designing the dispatching
space in the new building would help add assurance that the facility would be available to enable
dispatch services to be provided to the Municipality well into the future.

210 Aberdeen Road Bridgewater Nova Scotia Canada B4V 4G8
Phone: 902.541.5309 / Fax: 902.543.7123 / Web Site: www.modl.ca
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Please see the attached request from Deputy Chief Schmeisser of the Dayspring FD who brings
this request forward from the fire departments to Municipal Council for discussion and hopefully
their support.

Chris Kennedy
Fire Services Coordinator
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Council
Date: September 25, 2018
Item: 10.2.4

thorization: K. Malloy

Municipality of the District of Lunen urg

Fire & Emergency Services

MEMORANDUM

Date: September 13, 2018

To: Mayor Carolyn Bolivar-Getson & Municipal Council
From: Chris Kennedy, Fire & Emergency Services Coordinator
Subject: Transportation Infrastructure Renewal Detour Signage

At the September 10, 2018 Fire & Emergency Services Committee (FESC) meeting Deputy Chief
Schmeisser brought an issue to the committee for discussion, around detour signage used by
Transportation Infrastructure Renewal (TIR). There have been several complaints especially
around placement of detour signage around construction of a new bridge in the Riverport area and
the confusion TIR detour signage has created, for not only for emergency response, but for visitors
to the area as well. The FESC Committee would like to ask Municipal Council to write a letter to
TIR regarding the use of detour signage and how the process for detouring during construction be
better communicated, especially to emergency response organizations being affected. Please see
attached request from Deputy Chief Schmeisser.

A motion was made by Deputy Chief Dean Schmeisser, Seconded by Chief Tom Lockwood
that council contact TIR in writing of the concerns with detour signs in order to clarify the
detour signage for first responders, and was carried unanimously by FESC. The following is
the motion for Council’s consideration:

“The FESC request that Council for the Municipality of the District of Lunenburg write a
letter addressing concerns to TIR, asking for clarification on procedure and placement of
detour signage for first responders.”

Chris Kennedy
Fire Services Coordinator

210 Aberdeen Road Bridgewater Nova Scotia Canada B4V 4G8
Phone: 902.541.5309 / Fax: 902.543.7123 / Web Site: www.modl.ca
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Detour signage

At our last Irfes meeting it was brought up that work the is
being done in East LaHave , and also what was just done on
mullock road. To be brought to the fire services committee, the
| signage is and has being very hard to understand. There has
-being issues with emergences the [ie] with EHS getting to
scenes, and signs that really send in the wrong direction and
with way to many signs that also makes it confusing. Can this be
taking to TIR for discussion?. | '

Dean Schmeisser

Fire services committee

\ Member
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Council

Date: September 25, 2018
Item: 10.2.5
Authorization: K. Malloy

Municipality of the District of Lunenburg

Fire & Emergency Services

MEMORANDUM
Date: August 30, 2018
To: Chair and Committee Members of the FESC
From: Chris Kennedy, Fire & Emergency Services Coordinator
Subject: Amended Terms of Reference for Fire and Emergency Services Committee

During the Sept 10, 2018 meeting of the Fire & Emergency Services Committee(FESC) the Terms of
Reference for this committee were amended. The attached copy for Fire & Emergency Services
Committee Terms of Reference was voted on and approved at this meeting. It was moved by Herbert
Seymour, seconded by Chief Lockwood to take the Terms as amended to council for their approval.

“The FESC requests that Municipal Council, for The Municipality of the District of
Lunenburg approve the amended Terms of Reference for the Fire & Emergency Services
Committee ”

Chris Kennedy
Fire Services Coordinator

210 Aberdeen Road Bridgewater Nova Scotia Canada B4V 4G8
Phone: 902.541.5309 / Fax: 902.543.7123 / Web Site: www.modl.ca
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Terms of Reference
Fire and Emergency Services Committee Amended

Municipality of the District of Lunenburg
Fire and Emergency Services Committee
Terms of Reference

The Fire and Emergency Service providers and Municipal Council for the Municipality of the District of
Lunenburg formed the Fire and Emergency Services Committee in the summer of 1990. This committee was
formed to improve communications between elected officials and Fire and Emergency Service Providers.

1 Mandate
The Fire and Emergency Services Committee (FESC) advises Municipal Council on matters pertaining to
Fire and Emergency Services. The Committee will report to Council through the Municipal-Clerk Fire
Services Coordinator.

2 Goal
The Goal of the FESC is to provide an advisory and consultative role to Council, respecting Fire and
Emergency Services and programs.

3 Purpose
The purpose of the FESC is to provide input on the following within the Municipality of the District of
Lunenburg:
31 Recommend improvements to the delivery of Fire and emergency Services;
32 To consider policies relating to Fire and Emergency Services and make
appropriate recommendations to Council;
33 To review and make recommendations for funding principles;
34 Research and examine issues as directed by Council, and report findings to Council through
the Committee;
35 Liaise between Fire and Emergency Service Providers and Municipal Council.

4 Definitions
“Council” means the Council for the Municipality of the District of Lunenburg

“Committee Members” means voting members appointed to the Committee by Council

5 Membership

51 The Committee shall consist of ten (10) members and the Mayor will sit as ex officio. [Amended
Nov. 1, 2016]

511 Four fire representatives will be nominated, frem-the-Annual-Fire-Services-
meeting and recommended to Council for Appointment: as per section 6 of the
Terms of Reference, for Committee Members at the Annual General meeting
(AGM) for Fire & Emergency Services, then recommended to Council for

appointment; [Amended Nov. 1, 2016]
Page 1 of 4
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Terms of Reference
Fire and Emergency Service Committee Amended

52

53

o4

5.5

512  Four members will be Council representatives and appointed by Municipal
Council; [Amended Nov. 1, 2016]

513  Two members will be members at-large appointed by Council, on recommendation

from the FESC. [Amended July 22, 2014 & Nov. 1, 2016]

At-large members shall be sought by a publically advertised expression of interest and
may not be a member of or the spouse of a member of Council, a fire department,
commission or auxiliary. Experience with non-profit boards, governance and finances
would be considered assets. [Amended July 22, 2014]

All applications meeting the minimum requirements will be reviewed by a four-member
subcommittee of the FESC, consisting of two Council representatives and two fireservice
representatives. If insufficient qualified applications are received, the subcommittee may
recommend that position(s) remain unfilled. [Amended July 22, 2014]

Terms

541 Council and fire service members shall be appointed for a one-year term or until
such time as their successor(s) are appointed.

542  At-large members shall be appointed for three-year terms or until such time as

their successor(s) are appointed. Fhe-terms-shall-be-staggered-so-that-one-

22,2014)
54.3 Any member may re-offer for the Committee when their term expires. However;
their application must be submitted by the deadline. [Amended July 22,2014)

The Chief Administrative Officer shall designate staff resources to support this Committee
and they will have no voting privileges.

6 Nominations for Committee Members at the Annual General Meeting [Added May 15, 2018]

61

62
63
64

Nominations can be submitted to the Fire Service Coordinator seven days prior to the final
Agenda package going out to fire services via email. Those names can be brought forward
in writing, by ballot, or verbally from the floor when nominations are asked for then read off.

Members who let their name stand will be included in the voting process
Voting will be done by way of ballot, one vote per fire department present at the AGM.

If a tie occurs after three consecutive votes those names will be put into a hat or similar
vessel, the required number of names to fill the remaining committee positions will be
picked by a person appointed by the Chair of the meeting.

40

Page 2 of 4



Terms of Reference
Fire and Emergency Service Committee Amended

Z Election of Chair and Vice Chair

7.161  The Committee will elect the Chair and Vice Chair at the first meeting following the Annual
Fire Services Meeting for a term of one year. [Amended July 22, 2014]

7.2 65 Elections will be carried out in accordance with MDL-01. “Council Proceedings Policy”

8 Quorum

8.1#% A quorum of the Committee is a majority of the number of voting membersin
attendance as per Section 4.1 of MDL-01, “Council Proceedings Policy.”

8.2 %2 If a quorum for the Committee meeting is not present within fifteen (15) minutes of the
time fixed for the commencement of the meeting, the Committee may proceed without a
quorum, however no voting/decision making shall take place.

9- Roles and Responsibilities

9.181 The Chair shall preside over the meetings of the Committee and assist in
searching consensus on fundamental policy issues of concern.

9.28:2- The Chair with respect to FESC meetings and the Annual FES Meeting will:
d Enforce on all occasions the observance of order and decorum amongmembers;
b) Receive and submit to vote all motions presented by members;
¢ Announce results of votes;
d Adjourn meeting when business is concluded;
e) Represent and support the Committee on decisions and recommendations made;
f) Chair the Annual Fire and Emergency Service meeting.

9.38:3- The Vice Chair shall assume the authority and perform all duties of the Chairin  the
absence of the Chair.

9.48.4 Committee Members shall attend and actively participate in all meetings and workwith
other members to attempt to reach consensus.

Page 3 of 4
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Terms of Reference
Fire and Emergency Service Committee Amended

10 Meetings
10.19:1 The Committee shall establish regular meetings on a bi-monthly meeting;

10.29.2 Additional meetings of the Committee or working groups will be determined on anas
needed basis.

10.39-3 Members will be provided with a meeting agenda and information package prior to the
meeting;

10.49-4 Administrative Assistant will record all meeting discussions and post minutes onthe
Municipality’s website upon approval.

10.59:5 The Committee may meet in closed sessions in accordance with the provisions of Section
22 of the Municipal Government Act.

11-Gode of Conduct

11.110-1 The Committee will conduct business in accordance with the Municipality’s “Code of
Conduct Policy” MDL-37.

11.2162 Recommendations of the Committee will reflect the best interests of both the Municipality of
the District of Lunenburg and the Fire and Emergency Service Providers.

Approved by Fire and Emergency Services Committee...................ec oo e vvvneneen ... .NOVember 14, 2011
Approved by Municipal COUNCI ... .. ..uveiiriir i December 13, 2011
Amendments Approved by FESC ........oiviii e July 14, 2014
Amendments Approved by Municipal Council .............c.cccoeeviiiiivivie e July 22, 2014
Amendments Approved by FESC ...... ... September 26, 2016
Amendments Approved by Municipal Council ................cccccvcvivviviveeeeeiee e NOvember 1, 2016
Amendments Approved by FESC ........oiviiii e September 10, 2018

Amendments Approved by Municipal Council ..o

Page 4 of 4
42



43

Council

Date: September 25,2018
Item: 11.1.1
Authorization: K. Malloy
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Council

Date: September 25, 2018
Item: 12.1.2
Authorization: K. Malloy

Municipality of the District of Lunenburg

REPORT TO: Council
SUBMITTED BY: Kevin Malloy, Chief Administrative Officer
DATE: September 28, 2018

RE: South Shore Regional Enterprise Network

The following is an update on the status of current plan to conclude the South Shore Regional
Enterprise Network (REN).

Each partner unit has signed the necessary documentation to dissolve the REN, effective
September 30, 2018.

The CAOs for each unit were appointed to the Board. (Two existing Board members continued in
this capacity.) Annette St. Onge continued as Board Chair.

The Board has met and ratified the following:

e Kevin Malloy received a letter from South Shore Opportunities (SSO) representing the
tenants of 373 King St., stating that the common physical assets have been assessed and
the Landlord is prepared to offer $2500 to purchase said assets;

e That the physical office assets of the REN be transferred to the Municipality of the District
of Lunenburg for sale and distribution;

e Continue to discuss with the Province of Nova Scotia the final payment for fiscal 2017/18
and their contribution for 2018/19;

e The financial assets (bank accounts, securities, etc.) be administered by MODL,;
e The audit and the distribution of the financial accounts to be administered by MODL;

e The intellectual assets (reports, files, etc.) to be transferred to the Municipality of the
District of Chester. MODC will digitize and store files, and retain in accordance with their
records retention policy; and

e The REN surrenders its Certificate of Incorporation and dissolves operations effective
September 30, 2018.
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