Sustainability Committee Workshop Agenda
Thursday, September 23, 2021 - 6:30 p.m.

Council Chamber, 10 Allée Champlain Drive, Cookville, NS
Virtual Microsoft Teams meeting

1. Brief discussions on the following topics
a) Climate change mitigation (LLCAP) and adaptation (MODL2040)
b) Changes made from the last meeting on 9t September
c) LCCAP tasks timeline
d) Any questions, comments, or concerns
2. Homework from last meeting on 9th September
3.  Tonight’s workshop — Refine Action Items Table
a) Add more action items
4. Next Meeting
a) Date: << October 6™ at 6:30pm >>
b) Tasks for next meeting

5. Adjournment




Action item*** GHG Priority Timeframe | Estimated | Funding source | Leading Performance

reduction | level & cost department & | measurement
start date stakeholders

Property Assessed Clean Energy 6.76 | 1 Short TBD Efficiency NS Reimbursement

Program (expansion) requested

Property Assessed Clean Energy 6.76 | 1 Medium Low N/A Planning Reimbursement

Program (promotion) requested

Electric vehicles 385.89 | 1 Long High Provincial Planning Usage of EV chargers

(infrastructure) grant; Gas tax

Electric vehicles 460 | 1 Medium Medium Government Planning Share of EVs out of

(promotion & education) incentives total vehicles

Anti-idling policy 1.20 | 2 Short Low N/A Administration

(education) Engineering?

Biofuel 0.07 | 2 Medium Medium Planning

(vehicle fuel & buildings) Region 67

Solar ready buildings 10.50 | 2 Low Low N/A Planning By-law in effect

(building code & NS Power

regulations)

Transport demand reduction -2 Short Low N/A Planning MODL2040 by-law in

(mixed land uses) effect

Community pledges 1.00 | 3 Short Low N/A Planning Number of pledges

(awareness)

Carshare program 0.12 | 3 Short Medium Planning Distance travelled

(vehicles or e-bike) Employers

Public transit service 21.77 | 3 Medium Very high Gas tax (fleet) Unknown

(Operations) (Planning)

Waste reduction (education, 099 |3 Short Low N/A Administration | Weight of waste

incentives, rewards) collected

Join In Bring Your Own (promotion 9.18 | 3 Short Low N/A Administration | Reimbursement

and subsidy)

requested




Action item*** GHG |[Priority level Timeframe | Estimated | Funding source Leading Performance
reduction | & startdate cost department & measurement
stakeholders

Tree planting program (provide 0.02 | 3 Short Low Planning Number of trees
tree saplings)
Conservation land 892.00 | 3 Long Low N/A Recreation Area of land
(receiving donation of land)
Dry hydrants 125.00 | 3 Long High Fire services & Number of fire
(installation) departments hydrants
Geotab rental services 097 | 3 Short Low Provincial grant | Planning Count of rentals
(promotion of EV) Next Ride NS
Solar ready buildings 106.00 | 3 Medium High Gas tax Planning Power in kwh from
(large building installation) solar panel
Transport demand reduction 1.97 | 3 Medium Medium Economic Food securitycoverage

(increase in food security)

development

Circular Economy Recycling
Strategy (Battery)

Biodiversity (Conservancy)

Youth Engagement
(Climate Crisis Fair; CEC)

Region-wide Climate Working
Group

Environmental Champion Award

Green Affordable Housing

Corporate Green Interior (Plants
indoor)
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