APPROVED by REMO Advisory
Committee

Date: May 26, 2025
Municipality of the District of Lunenburg

REMO Advisory Committee Special Meeting— Meeting Notes
Via Tele/Video Conference
Wednesday, February 19, 2025 - 6:00 p.m.

Attendance

Town of Bridgewater

Mayor David Mitchell, Town of Bridgewater, Chair
Councillor Braden Newell

Councillor Eric Whynot

Tammy Crowder, Chief Administrative Officer (via Teams)
Mark Flint, Deputy CAO

Patrick Hirtle, AEC (via Teams)

Municipality of the District of Chester
Warden Allen Webber

Deputy Warden Abdella Assaff
Councillor Andre Veinotte

Councillor Clarissa Coolen

Councillor Sharon Church

Councillor Tina Connors

Councillor Tom Bremner

Tara Maguire, Chief Administrative Officer
Erin Lowe, Deputy CAO

Bruce Blackwood, AEC

Municipality of the District of Lunenburg
Mayor Elspeth McLean-Wile

Deputy Mayor Chasidy Veinotte
Councillor Alison Smith

Councillor Ben Brooks

Councillor Cathy Moore

Councillor Edgar Burns

Councillor Kacy Delong

Councillor Morgen Reinhardt

Councillor Pam Hubley

Councillor Wendy Oickle

Tom MacEwan, Chief Administrative Officer
Alex Dumaresq, Deputy CAO

Angela Corkum, AEC

Town of Lunenburg
Mayor Jamie Myra
Deputy Mayor Rachel Bailey
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Councillor Alison Strachan
Councillor Gale Fullerton
Councillor Reena Babineau
Kayla Byrne, Municipal Clerk

Town of Mahone Bay

Mayor Suzanne Lohnes-Croft, Town of Mahone Bay
Councillor Kelly Wilson

Councillor Penny Carver

Councillor Colin Kingsmill

Dylan Heide, Chief Administrative Officer

Eric Levy, Deputy CAO

Staff
Angela Henhoeffer, REMO Manager

1. Call to Order
Mayor Mitchell called the meeting to order at 6:03 pm.

2. REMO 2025-2025 Budget, Strategic Planning Resource Allocation
Presentation by Alex Dumaresq, as circulated.

3. Next Steps

e Municipal Councils to discuss between February 20th and March 11th
e REMO Advisory: Wednesday, March 12, 2025, 11:00 a.m. —12:30 p.m.

4. Adjournment - Motion to adjourn 7:30 p.m.

REMO Advisory Special Meeting February 19, 2025



