REMO Committee Meeting AGENDA

MODL Council Chambers, 10 Allée Champlain Drive Cookville NS
and Via Audio & Video Teleconference

Monday, March 21, 2022 - 1:30 p.m.

Time & Page
Call to Order

Approval of Agenda — Added Items
Approval of Minutes of January 17, 2022 (circulated)

Presentation

B op W NP

.1 Presentation from NS Public Safety Field Communications on Trunk Mobile Radios
5. Business Arising From Minutes

5.1 Emergency Management Bylaws

5.2 REMO Planning Committee

5.3 2022/23 REMO Budget Approvals from Municipal Units

6. New Business

6.1  2021-2022 REMO OVEIVIEW......ceiutieiiieuieesiteeteesiteeteesieesteesstesbeesaeesateasseesabeesseesateenseesaseenseens 1-3
7. NS EMO Updates

8. REMO Coordinator Updates

9. Added Items

10. Next Meeting — Monday, May 16, 2022 1:30 p.m.

11. Adjournment

** This meeting will be held In-Person and Virtually through Microsoft Teams.
The link and/or phone number are available through the meeting invite. **

Any problems connecting, please contact Angela at (902) 930-1085.
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REMO

Be Ready

EMO Overview
to Advisory Committee

March 21, 2022
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Several items need to be led by the Municipal Unit not REMO. Discussed with the CAOs and they are aware however there are many
priorities within the units outside of REMOs work.

REMO Workplan Status —_————
REMO Workplan (including Hurricane Dorian Recommendations)
Jan2020 July2020 Jan2021 May 2021 July2021 Jan 2022 Mar 2022
Priority % % % % % % %
Theme High Med. Low Complete Complete Complete Complete Complete Complete Complete
Comfort Centres X 35% 70% 70% 70% 75% 100% 100%
Communications X 35% 70% 85% 85% 85% 90% 90%
Contact Lists X 90% 95% 95% 95% 100% 100% 100%
Critical Infrastructure X 5% 20% 45% 50% 85% 85%
Emergency Coordination Centre X 10% 25% 90% 95% 95% 95% 95%
Shelters X 10% 20% 20% 40% 50% 50% 50%
Vulnerable Sector Residents X 30% 35% 35% 35% 40% 40%
Agreements / Clear Definition X 40% 70% 85% 85%
Business Continuity / Essential Services X 20% 20% 35% 35% 35% 35%
Contingency Plans ** X 10% 10% 15% 25% 30% 30%
Exercises X 10% 25% 70% 75% 85% 100% 100%
Fuel Shortage X 10% 25% 50% 50% 50%
IT X - 60% 60% 85% 95% 95%
Municipal Elected Officials X 40% 75% 90% 100% 100% 100% 100%
Planning Committee X 15% 15% 15% 25% 100%
Public Alerting X 50% 50% 50% 50% 50% 50%
Roles & Responsibilities X 60% 80% 95% 100% 100%
Logo and Acronym X 70% 100% 100% 100%
Power Outages X 40% 50% 50% 50%
Stakeholder Engagement X 60% 60% 75% 75% 90% 100%
Telecommunications X 60% 80% 85% 95% 95% 100%
Fire Services not REMO X = = = = =
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REMO Workplan

Highlights from 2021-22

Comfort Centres MOUs (18) / Shelters (Interest 2)

Launched www.LunenburgREMO.ca

Critical Infrastructure
Reinvigorated the REMO Planning Committee

Updated EM Bylaws (3 completed, 2 started)
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Goals for 2022-23

Hazard Vulnerability Assessment
Public Education Campaigns
Contingency Plans

Fostering REMO Planning Committee

Evacuation Plan

Synopsis of 2021-22

Activations (active monitoring, partial, full)

Training
Exercises
Public Education & Outreach

Articles written

\

11 plus COVID and many weather events

11
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3 limited due to COVID
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EMC Professional Contributions ———m——

* International Association of Emergency Managers Atlantic Region
Treasurer

* International Association of Emergency Managers 2023 Conference
Manager

* Received the Canadian Red Cross Distinguished Service Award for
writing a province-wide exercise

* Accredited as a Certified Emergency Manager (CEM) — third person in
NS, and first woman in NS to be accredited
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