
AGENDA 
REMO COMMITTEE MEETING 

Monday, November 18, 2019 
Municipality of the District of Lunenburg 
Council Chambers 
1:30 p.m. 

 Page 

1. CALL TO ORDER

2. 2.1   REMO Advisory Committee Member Changes
2.2   Nomination & Election By Ballot – Chair & Vice-Chair

  [Inter-Municipal Emergency Services Agreement – Section 9(d)] 

3. ANNOUNCEMENTS, ACKNOWLEDGEMENTS, RECOGNITION
3.1 Health Exercise  .......................................................................................................... 1 

4. APPROVAL OF AGENDA – Added Items

5. APPROVAL OF MINUTES – May 21, 2019 (circulated)

6. BUSINESS ARISING FROM MINUTES - NIL

7. NEW BUSINESS
7.1 Hurricane Dorian – After Action Report .................................................................. 2-16 

7.1.1   If Approved, Proposed Letter to NS EMO ................................................... 17-18 
7.2 REMO Workplan........................................................................................................ 19 

8. REMO COORDINATOR UPDATES
8.1 Nova Scotia Power Government Relations
8.2 Community Outreach

9. ADDED ITEMS - NIL

10. IN CAMERA - NIL

11. NEXT MEETING – Monday, January 20, 2020 at 1:30 p.m.

12. ADJOURNMENT
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Lunenburg County Emergency Management Organization 
210 Aberdeen Road, Bridgewater, Nova Scotia B4V 4G8   (902) 930-1085 

November 18, 2019 

Honourable Chuck Porter 
Minister of Municipal Affairs and Housing 
Department of Municipal Affairs 
14th Floor North, Maritime Centre 
1505 Barrington Street 
P.O. Box 216 
Halifax, NS   B3J 2M4 

Dear Minister Porter, 

RE: Hurricane Dorian Recommendations 

The Regional Emergency Management Organization (REMO) provides a coordinated response 
to an emergency occurring within Lunenburg County through an inter-municipal agreement 
between the Municipality of the District of Chester, the Municipality of the District of 
Lunenburg, the Town of Bridgewater, the Town of Lunenburg, and the Town of Mahone Bay. 

Following Hurricane Dorian, the REMO Coordinator hosted a debrief with the Chief 
Administrative Officers, Assistant Emergency Management Coordinators, and Fire Services 
Coordinators from the five municipal units. The observations were reviewed and appropriate 
recommendations submitted in an After Action Report. The After Action Report was presented 
to the REMO Advisory Committee from the five municipal units and the Report was approved 
through a motion on November 18, 2019.  

There were three recommendations that relate to Nova Scotia Emergency Management 
Organization (NS EMO) where communication can be more open and encompassing. 

1. It is our opinion that telecommunications are an essential service and therefore more effort
needs to be gained from telecommunication partners during an emergency. The REMO
Advisory Committee requests greater support from the telecommunications companies
such as Bell Aliant, Eastlink, Rogers and Telus during an emergency response. It is requested
that NS EMO collaborative on an ongoing basis with the companies on the importance of
having a representative from each telecommunication company physically located in the
Provincial Coordination Centre throughout the duration of the activation.  This will
positively assist all municipalities and residents of Nova Scotia. Ongoing exercises with these
companies is important to maintain an active understanding of the Incident Command
Structure as well work through scenarios before future emergencies.

We appreciate that telecommunications partners were available during the more minor 
weather activation on October 17, 2019. However, we are concerned that because their 
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Lunenburg County Emergency Management Organization 
210 Aberdeen Road, Bridgewater, Nova Scotia B4V 4G8   (902) 930-1085 

presence was underutilized for that event, they may believe there is a lesser need for 
assistance on their part during major events.  

2. The REMO Advisory Committee questions why the National Alert Ready was not utilized
during Hurricane Dorian as hurricanes are one of the approved criteria for the application.
The established Alert Ready program to update residents across the province during power
and telecommunications outages would have been an invaluable tool to keep residents
informed, especially those in rural areas with limited or no internet in regular times, making
them even more vulnerable during an emergency.

To take the burden off of NS EMO, a solution could be to use a model similar to Alberta to 
train municipal staff on the application requirements and terms. In doing so, municipalities 
could create and send the alerts to update residents and tourists of pertinent and up-to-
date information during an emergency. The onus would be on the municipality, not the 
province, to provide the local updates, while utilizing the existing Alert Ready Program.  

If using the National Alert Ready program is not viable, it is requested the province provide 
an alerting feature for all municipalities to use and send alerts. Each municipality should not 
have to carry the burden to purchase their own alert system during emergencies.  

3. The existing NS EMO website is inadequate to provide any information to the public. It is
our recommendation that NS EMO revert to a website that provides information to
municipalities and residents about all pillars of emergency management. The previous
website offered information to all Nova Scotians on a variety of topics as it relates to
emergency management as it is the premier source of provincial information. The current
website has very limited information posted and all previous links that are searchable on
the internet are broken links as it appears everything has been removed.

In closing, NS EMO led the Hurricane Dorian response and was in contact with municipalities; 
however, more resources are required in the Emergency Management program. Without 
additional resources we will be unable to mitigate the risk to change the system for future 
response and emergencies. 

Sincerely, 

***, Chair  
Lunenburg County REMO Advisory Committee 

cc: Rhonda Matthews, Emergency Management Planning Officer, Southern Zone 
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REMO Workplan 

Following the After Action Report, as well as introduction discussions with CAOs, AECs, Fire Services 
Coordinators, and some REMO Advisory Members, the information was compiled into a workplan and 
proposed to the CAOs.  

The following is the list of priorities for REMO to work toward. 

Priority 
Theme High Med. Low 

Comfort Centres x 
Shelters x 
Emergency Coordination Centre x 
Communications x 
Critical Infrastructure x 
Contact Lists x 
Vulnerable Sector Residents x 
Agreements / Clear Definition x 
Contingency Plans x 
Exercises x 
Planning Committee x 
Roles & Responsibilities x 
Business Continuity / Essential Services x 
Fuel Shortage x 
Municipal Elected Officials x 
Public Alerting x 
IT not REMO x 
Logo and Acronym x 
Power Outages x 
Stakeholder Engagement x 
Telecommunications x 
Fire Services not REMO x 
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