
Municipality of the District of Lunenburg 
Minutes of a Meeting of the Policy & Strategy Committee 
Held in Council Chamber, 10 Allée Champlain Drive, Cookville, N.S. 
Tuesday, March 17, 2026 – 9:00 a.m. 
 
Attendance 
Deputy Mayor Chasidy Veinotte, District 10 (Chair) 
Councillor Martin Bell, District 2 (Vice Chair) 
Mayor Elspeth McLean-Wile 
Councillor Morgen Reinhardt, District 1 
Councillor Wendy Oickle, District 3 
Councillor Pam Hubley, District 4  
Councillor Cathy Moore, District 5 
Councillor Alison Smith, District 6 
Councillor Edgar Burns, District 7 
 
Regrets  
Councillor Kacy DeLong, District 8 
Councillor Ben Brooks, District 9 
 
Staff 
Tom MacEwan, Chief Administrative Officer 
Alex Dumaresq, Deputy CAO 
April Whynot-Lohnes, Municipal Clerk 
Lisa Andrews, Executive Assistant 
 
1. Call to Order 
 
Deputy Mayor Veinotte called the meeting to order at 9:00 a.m. and began by acknowledging 
that the meeting was held in Mi’kma’ki, the traditional territory of the Mi’kmaq people.  
 
2. Announcements/Acknowledgements/Recognition - Nil 
 
3. Public Input - Nil 
 
4. Approval of Agenda 
 
Mayor McLean-Wile requested that Correspondence from Jason Sutherland be added under 
Added Items as 11.1. 
 
Moved by Councillor Bell, seconded by Councillor Moore that the Agenda be approved, as 
amended, with the addition of Item 11.1 Correspondence from J. Sutherland.  Carried 
unanimously. 
 

April 21, 2026

Lisa Andrews
Approved Stamp Finance Committee
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Deputy CAO, Alex Dumaresq declared conflict of interest for Items 7.1 and 10.1. 
 
5. Approval of Minutes – February 17, 2026 
 
The Minutes of the February 17, 2026, Policy & Strategy Committee meeting were approved 
as circulated.   
 
6. Business Arising from Minutes - Nil 
 
7. Presentations 
7.1 MICA re Blue Lantern Shellfish  
 
Alex Dumaresq left the table citing conflict of interest. 

Syd Dumaresq,  with the Mahone Islands Conservation Association (MICA), and board members 
Scott Robertson and Krista Longard, delivered a presentation emphasizing the importance of 
public access, not only to the islands, but also to surrounding waters, highlighting concerns 
about the proposed scallop farming leases in Mahone Bay. (circulated with Agenda) 

The presentation highlighted the following key points: 

• Three lease sites proposed (~106 acres) 
• Potential impacts on navigation and recreational boating routes 
• Concerns about ecological and environmental effects 
• MICA not opposed to scallop farming in principle 
• Suggested alternative, less disruptive locations in Mahone Bay 
• Requested Council advocate to relocate the project 

Following the presentation, comments regarding the potential increased safety risks for boaters 
and the need to balance recreational use with economic development were emphasized.  

Alex Dumaresq returned to the table 

8. Referrals from Council - Nil 
 
9. Staff Reports 
 
9.1 Recreation, Parks & Tourism Department 
 
9.1.1 Proposed Policy 103 Active Transportation 
 
Moira Frier, Active Living Coordinator, reviewed the report, “Proposed Policy 103 Active 
Transportation (AT)” (circulated with Agenda) and gave a presentation (attached to Minutes) 
providing details on the following: 
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• What is AT 
• Purpose of AT 
• Ways MODL is already supporting AT 
• AT Background & Timeline at MODL 
• Summary of AT Plan 
• Feedback from Council 
• Policy Approach (AT Policy and AT Plan) 
• What the AT Policy Includes 
• Benefits to this Approach 
• Advancing Active Transportation 
• Decision from Council 

 
Staff proposed a policy-based approach, with a public-facing policy and internal AT Plan to 
guide implementation, informed by public engagement and available online. Implementation 
would require partnerships due to limited municipal infrastructure. 

Concerns were expressed regarding the management of expectations, costs, and the original 
plan being aspirational for a rural municipality. It was noted that while full connectivity was 
unrealistic, strategic connections within key communities were achievable over time through 
partnerships and opportunities. 

Moved by Councillor Oickle, seconded by Councillor Hubley that the Policy and Strategy 
Committee recommends that Council approve new Policy 103 Active Transportation as 
presented and hereby gives 7 days’ notice of Council’s intent to adopt at the March 24, 2026, 
Council Meeting. Motion carried.  Opposed by Councillor Bell. 
 
9.1.2 Miller Point Peace Park Advisory Committee Dissolution 
 
Tissy Bolivar, Program Coordinator, reviewed the report “Miller Point Peace Park Advisory 
Committee Dissolution” (circulated with Agenda), outlining the justification for the proposed 
dissolution. 
 
Highlighting the following: 

• Attracting & retaining members 
• Original committee issues no longer exist 
• Members agreed the committee is no longer necessary and are satisfied with current 

park management 
• Active community and regular park use provide informal oversight 

 
Moved by Mayor McLean-Wile, seconded by Councillor Bell that the Policy and Strategy 
Committee recommends that Council approve the dissolution of the Miller Point Peace Park 
Advisory Committee effective immediately. Carried unanimously. 



Policy & Strategy Committee 
March 17, 2026 
Page 4 of 5 

  
 
10. Mayor’s/Deputy Mayor’s/Councillors’ Matters 
 
10.1 Council Deliberation re Blue Lantern Shellfish 
 
Alex Dumaresq left the table citing conflict of interest 
 
Tom MacEwan, CAO, stated that Paul McInnes (Blue Lantern Shellfish), was invited to present 
at this meeting, however, there was no response.  The Committee was advised that, due to the 
March 20 deadline, any submission to the application process had to be decided at this 
meeting. 

The following comments were expressed by members: 

• Insufficient knowledge of boating navigation and aquaculture to take a definitive 
position, noting concerns about safety in high boating areas. 

• Supported aquaculture’s economic potential but suggested exploring alternative 
locations to reduce conflicts with recreational users. 

• Aquaculture, including kelp production, noted as a growing industry. 
• Concerns raised regarding impacts on boating, sailing, and the visual and environmental 

character of the area. 
• Importance of balanced representation, noting proponent input absent. 
• Matter acknowledged as provincial jurisdiction; however, municipal input possible. 
• Emphasis on dialogue and collaboration between stakeholders, including MICA, the 

proponent, and recreational users. 

Moved by Mayor McLean-Wile, seconded by Councillor Bell that the Policy & Strategy 
Committee direct staff to submit a letter to the application process outlining the 
Municipality’s role and interest in protecting the islands and waterways for public use; and 
further, that Council encourage dialogue between MICA and the project proponent to explore 
alternative locations that would support coexistence and address the interests of all parties 
involved. Motion Carried.  Opposed were Councillor Smith and Councillor Burns. 
 
Alex Dumaresq returned to the table. 
 
11. Added Items 
 
11.1 Correspondence – J. Sutherland (circulated at meeting and attached to Minutes) 
 
Councillor Burns declared a conflict of interest and left the table. 
Mayor McLean-Wile brought the Committee’s attention to correspondence received from 
Jason and Genniene Sutherland on March 16, 2026. 
 
The Mayor summarized the correspondence, noting that it primarily addressed: 
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• Concerns regarding the impact of coastal protection regulations on development 

opportunities. 
• Potential effects on property values. 

 
It was clarified that coastal protection regulations had already been adopted and were not part 
of the current Municipal Planning Strategy review process.  
 
The Committee acknowledged that Councillors received the correspondence and were 
encouraged to read through it.  It was also noted that the correspondence would be referred to 
planning staff for response. 
 
Councillor Burns returned to the table.    
 
Council recessed at 10:26 a.m. and resumed at 10:36 a.m. 
 
12. In Camera 
 
At 10:36 a.m. it was moved by Councillor Burns, seconded by Councillor Hubley that the 
Policy & Strategy Committee go In Camera to discuss the following item:  

 
12.1 Contract Negotiations under Section 22(2)(e) of the MGA 
 
Motion carried. 
 
At 11:36 a.m. the Policy & Strategy Committee came out of In Camera and returned to open 
session.  
 
Policy & Strategy Committee in session. 
 
13. Adjournment 
 
There being no further business, the meeting adjourned at 11:36 a.m. 
 



 

March 17, 2026 

Active 
Transportation (AT)

Moira Frier 
Active Living Coordinator 



AGENDA

 

 

Agenda

Define Active Transportation (AT)
AT Initiatives at MODL 
Background & Timeline
Summary of AT Plan 
Feedback from Council 
Policy-based Approach 
Motion to Approve the Policy 



Motion 

“That the Policy and Strategy Committee
recommends that Council approve new Policy
103 Active Transportation as presented, and
hereby gives 7 days’ notice of Council’s intent to
adopt at the March 24, 2026 Council Meeting.”



What is Active Transportation?

Health Economical

Environmental
Community 
Connections 

Safety

More trips made by walking, cycling, and rolling supports a more
balanced transportation system with a wide range of benefits 

The movement of people or goods
 powered by human activity 

Convenience &
Choice

Cycling
Walking
Jogging

Skateboarding
Mobility Aids
E-bikes

Rollerblading 
Skiing 
Paddling 



Purpose 
Reduce reliance on vehicles - Lower emissions &
traffic congestion

Improve physical & mental well-being - Reduce risk
of chronic disease 

Enhance safety - Reduce collisions and hazards

Increase accessibility & equity - Options for all
ages, abilities and income levels 

Strengthen community connectivity - Connecting
schools, recreation, work, services and everyday
destinations

Quality of Life



Ways MODL is already
supporting 

Active Transportation
E-bike loan program
Accessible E-bike
E-bike try-a-rides
Adult learn-to-ride 
Bike Fix-it stations 
Bike rack subsidy
Women on Wheels
Walking programs

Park & Explore 
Osprey Village sidewalk
Funding support for trail groups
Trail accessibility upgrades

Miller Point, Indian Falls 
Installing seating and rest areas 
Public transit partnership - TOB
Lunenburg County Wheels 



AT Background & Timeline

AT Plan 
presented by

Urban Systems 

Received by
Council

AT Plan
presented to

Policy &
Strategy as

information 

Feedback
received from

Council 

Urban Systems
Project launch
for updated AT

Plan

 AT Plan 
adopted

First for
MODL 

Proposing
policy-based
approach to

AT

2023 2024 2025 Today2010



Completed by Urban Systems - 10 months
Focused on: 

Priorities identified by community 
Addressing gaps in existing AT networks 

34.15km total network length
Broken into 9 recommended corridors:  

Cookville

New Germany

Blockhouse

Petite Riviere Big Mush Lake

South LaHave

Summary of AT Plan 

MARC Connector

Lahave & Riverport LaHave River Trail



Recommended Facility Types
Neighborhood Greenways
Multi-use Paths 
Trails 
Sidewalks
Paved Shoulders 

Short, medium & long term prioritizations 
Est. cost $26 - $45 million over 10 years 
Living document

Summary of AT Plan 



Feedback from Council 
Managing Public
Expectations

Cost

Flexibility

What can MODL
Control? 

Plan could be interpreted as a commitment to
deliver specific projects and timelines 

Infrastructure projects can be expensive, what is
realistic and manageable? 

Need to adapt to changing circumstances and shift
priorities as required 

What areas does the Municipality have more direct
influence?

Goal: Demonstrate Council’s commitment to Active Transportation while
staying flexible, managing public expectations responsibly, keeping costs
realistic and recognizing that staff need direction to advance the work. 



Policy Approach 

Active
Transportation

Policy 

Active
Transportation

Plan

Public Document Internal Document



What the AT Policy Includes

Purpose & Goals
Provides direction for
advancing AT in MODL 

Approaches & Procedures
Guides planning, programs and
investment decisions 

Guiding Principals
1.Education & Awareness
2.Safety, Convenience & Accessibility
3.Community Connections
4.Right Interventions, Right Place
5.Attractiveness & Enjoyment
6.Strategic & Opportunistic Action
7.Collaboration
8.Culture of AT
9.Alignment with Strategic Priorities

10.Partnership Development 
11.Financial Planning



Formalizes Council’s commitment to AT
No fixed projects, costs, or timelines
Council retains control of project spending
No large upfront financial commitments
Keeps MODL ready for funding &
partnerships
Internal AT Plan guides staff action
Positions MODL to advance AT responsibly

Benefits to
This Approach



If endorsed, AT Initiatives would advance
through: 

Annual Capital and Operating Budgets 

5-year Capital Planning 

Grant and partnership opportunities as
they arise 

Advancing Active 
Transportation



Decision from Council 

Receive the updated approach

Recognize that the AT Plan will be an
internal working document that will
guide the AT work at MODL. 

Adopt the motion to approve the Policy 



Questions? 

Thank you!

Moira Frier 
Active Living Coordinator 



Motion 

“That the Policy and Strategy Committee
recommends that Council approve new Policy
103 Active Transportation as presented, and
hereby gives 7 days’ notice of Council’s intent to
adopt at the March 24, 2026 Council Meeting.”
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