Policy & Strategy Committee Meeting AGENDA
Tuesday, December 15, 2020 - 9:00 a.m.
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CALL TO ORDER

ANNOUNCEMENTS, ACKNOWLEDGEMENTS, RECOGNITION

APPROVAL OF AGENDA

APPROVAL OF MINUTES of November 17, 2020 (as circulated)

BUSINESS ARISING FROM MINUTES

PRESENTATIONS - NIL

REFERRAL FROM COUNCIL - NIL

STAFF REPORTS

Planning Department

PCP IMiIlESTONE 2.ttt sttt s e n e s e n e sane e 1-10
Recreation Department

MODL Recreation Programs UpPdate ......ceveeveeeieiiiiiiiiiiiieeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeeee e 11-16
MAYOR’S/DEPUTY MAYOR’S/COUNCILLORS’ MATTERS

Parking Space for Veterans (Deputy Mayor Bell).........coovvvriveeiieiiiiiiireeeeec e, 17
Ambulance Shortages (Councillor Cathy M0OOre)........cccveevieeiiieesiieeceeecee e 18-28
ADDED ITEMS
IN CAMERA

Legal Update under Section 22(2)(g) of the MGA
NEXT MEETING - January 19, 2021 - 9:00 a.m.
ADJOURNMENT



Policy & Strategy Committee
December 15, 2020
Iltem: 8.1.1

Municipality of the District of Lunenburg
Report to Policy and Strategy Committee

Report To: Policy and Strategy Committee
Submitted By: Zachary Thompson Sustainability Planner
Date: 15/12/2020

Re: PCP Milestone 2

The PSC needs to set MODL'’s Corporate GHG emissions reduction target to achieve milestone 2
of the PCP program.

In order to set a target that is achievable as well as aspirational the PSC needs to provide
guidance on projects they would be interested in, as well as provide guidance on the target
they would like to set.

This report looks at different options to reduce GHG emissions as well as how many tonnes of

GHG emissions will need to be mitigated to achieve different targets.

Zachary Thompson Sustainability Planner

Print Name & Position

/XXX
Attachments

PSC GHG Reduction PowerPoint



Corporate Reduction

Target
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What we need to do to get to milestone 2
Examples

Our emissions, rise

Areas to reduce and issues

Overview of options

Direction from them




To achieve Milestone 2 for the PCP program MODL must set a GHG reduction
target

The target should be aspirational, to reflect the importance of mitigating
climate change, while also realistic.

The target is set by choosing a level to decrease emissions by a target year
from a baseline year.

For example reduce emissions by 60% by 2030 using the 2019 inventory as a
baseline. (Our emissions will by 60% lower than they were in 2019 by 2030)

Targets are usually 10 year periods

Targets can also have a second period i.e reduce emissions by 50% by 2030
and 90% by 2050

Example targets




Long-Term: A corporate GHG emission reduction of 80 per cent below 2014
levels by 2050;

Short-Term: A corporate greenhouse gas per capita emission reduction of 20
per cent below 2014 levels by 2030,

To reduce corporate emissions by 20% below 1995 levels by 2010

Set in 2001




Corporate: 30% below 2008 levels by 2020

Community: 20% below 2008 levels by 2020; 80% by 2050

Total Emissions 1198.5 Tonnes in 2019

Corporate

Energy Source Tonnes of CO,e % of Total Consumption
Electricity 705.15 59.28 989812.8|
Fuel Oil 93.24] 7.84 33326.8]
Propane 0.00 0.00 (0]
Gas 53.11 4.46) 22834.84]
Diesel 302.25 25.41] 110709.4028
Waste 35.76) 3.01 26.5122
Total 1189.508496)




Propane increase of 69 Tonnes

Fuel Oil Decrease of 53 Tonnes

Electricity Change of -7 (Old School)

Electricity increase 29.76 Tonnes

Energy Source Tonnes of CO,e |% of Total Consumption
Electricity 727.74 0.59 1090401.40
Fuel QOil 40.49 0.03 14333.60
Propane 69.00 0.06 45000.00
Gas 53.11 0.04 22834.84
Diesel 302.25 0.25 110709.40
Waste 35.76 0.03 26.51
Total 1228.35




2019 Emissions target

Emissions Reduction Target

% Reduction 10% 15% 20% 25% 30% 35% 40% 45% 50%
Tonnes Reduced 12283 18425 24566 307.08 36849 42991 49132 552.74 61415
New Emissions Total ~ 1070.56 101108 95161 89213 83266 77318 71371 65423 59475
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Energy Efficiency
Operations
Renewables
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Can only do renewables on some buildings

A lot of emissions are from processes not operations

13
~$215,000-$280,000 per 100KW
system
Limited to 100 KW systems
currently
Does offer payback ~12-18 years
25 year warranty
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Savings of $1,600 per
vehicle per year

Reduced Maintenance

Cost is close to current
ICE

15
Electric waste trucks can drive ~208 km per charge
Our average trip length is 220 Km, with some much longer some much shorter
Could be part of next contract.
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Changing from oil to electricity

Heat pumps, geothermal an option

Would also include building retrofits, insulation, windows, lights

MARC, possibly WWTP’s an option.

17

Green procurement

Climate lens

Social cost of carbon included in purchases
18

10
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RECREATION
DEPARTMENT

*Pathways to Well-being*

WHAT IS
RECREATION?

The experience that results from freely-chosen
participation in physical, social, intellectual, creative
and spiritual pursuits that enhance individual and
community wellbeing.

Individual well-being | Community well-being | Well-being of places and spaces

11



R ti d park
VV h at We of);rg?u:?\'i’]cizz ch?rcc’)Sntribute to
. the well-being of all individuals
Strive to
' R ti d park
Achieve Recreation and parks ibute to

the cohesion, vibrancy, and
overall well-being of our district

Become the

MOST ACTIVE

HEALTHY REGION High quality recreation and parks
. . spaces and places are created
in the Province! and maintained

Our Guiding Principles

Access for All ¢ We don't leave anyone out
Championing ¢ \We are top of mind
ol ete Eesiiiine @ We share our stories, lessons learned and our history
Collaboration ¢ We work together
Forward Thinking * We are innovative and creative
Stewa rdship ¢ \We value the land, air, water, and biodiversity

Viability * We are responsible
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Nova Scotia Shared Strategy Goals

MODL embraces the National/Provincial Recreation Framework

Connecting
People and
Nature

Inclusion and
Access

Supportive Recreation
Environments Capacity

Programming:
Multisport

Archery

Mahone Bay Fitness
Chair Yoga
Snowshoeing

Geocache Challenge
Canoeing
Summer Programs

Active

Easter Egg Hunt
Fishing Derby
Seniors Christmas Party

(] [ J
Pumpkin Parties
Take the Roof off Winter

Communication:
Recreation Guide
Municipal Matters
NG Newsletter

(R Social Media

Local Radio
Website
School Handouts

13




nclusion and Access

To increase inclusion and access for populations that face barriers to participation

e ~( )PrOKids

:) Integrated Services

TN /N

:) Equipment Loan Program

N

:) Low Cost/No Fee Opportunities

N ,@Awareness (marketing/communications)

Connecting People and Nature

To motivate and assist people to connectto nature

Programs and
Special Events

Trailblazers
Campfire Cooking
Tree/Plant Identification
Hiking and Biking
Skating Party
Wreath Making
Camping (Summer)

14




Supportive
Environments

‘ Healthy Eating Policy

Smoke Free Outdoor
Spaces Policy
b.\l) Collaboration

Active Living
Strategy (2014)

9
To ensure the continued growth and sustainability of the
recreation field
Gr?nts forf:ot- Committees T
or-profi : Training (LIT)
organizations of Council o
PRI P Sawpit Whar,Millr oit
Volunteer
Recognition
32 volunteers recognized locally
Provincial Volunteer - Peter Simpson
Provincial Youth Volunteer - Laura
Isaacs
10

15




Looking Ahead..
Challenges and Opportunities

Accessibility Strategy Refresh Regional Rec Review COVID-19
her effo | +i T 3 .
reduce financial | L 'nvestinmarketin 9 nburg | [ Recruitment/Retention
barriers (broch )

Climate Change
Para Hockey 2021

11

WE APPRECIATE YOUR FEEDBACK

TODAY, TOMORROW, AND BEYOND! 'II" .

Go Team MODL GO!
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