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Municipality of the District of Lunenburg 
__________________________________________________________________________________________ 

210 Aberdeen Road   Bridgewater  Nova Scotia  Canada  B4V 4G8 

Phone: 902-543-8181  /  Fax: 902-543-7123  /  Web Site: www.modl.ca 

M E M O R A N D U M

TO: Chairman and Members of the Policy & Strategy Committee 

FROM: Sherry Conrad 
Municipal Clerk 

DATE: August 27, 2020 

RE: Update - Request for Crosswalk at 4-Way Stop in Blockhouse 

The Policy & Strategy Committee, in session on July 16, 2019, received a request, through 
Councillor Ernst, from the Blockhouse Area Residents’ Kinship (BARK) that a pedestrian 
crossing be installed at the 4-Way Stop in Blockhouse to allow pedestrians to access the 
Blockhouse Community Park safely.  Staff was directed to inquire with the Department of 
Transportation and Infrastructure Renewal (DOTIR) to have a crosswalk installed at this 
location. 

Staff had sent the request through to DOTIR and have been asking for updates.  The last 
update received on July 24, 2020 advised that the Department of Transportation and 
Infrastructure Renewal has identified the intersection as a priority for improvements and that 
the request for a crosswalk has been deferred until a decision on improvements to that 
intersection has been made. 

________________________________________ 
Sherry Conrad 

/sac 
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Municipality of the District of Lunenburg 
Report to Policy and Strategy Committee 

Report To: Policy and Strategy Committee 
Submitted By: Zachary Thompson MSc 
Date: 15/09/2020  
Re: Current Corporate GHG Emissions Inventory 

RECOMMENDATION 
That the Policy and Strategy Committee receive this report for information 

BACKGROUND  
It’s well established that climate change is increasing the frequency of extreme weather events and 
posing other risks, such as drought, forest fires and rising sea levels, which present serious threats to our 
natural environment, our health, our jobs and our economy. 
Canada and over 194 other countries, via the Paris Agreement, agreed to strengthen the global response 
to the threat of climate change. The Paris Agreement’s goal is to stride keep the global temperature rise, 
this century, to well below 2ºC above pre-industrial levels and to pursue efforts to limit the temperature 
increase even further to 1.5ºC.  

In October 2018, the Intergovernmental Panel on Climate Change (IPCC) published its Special Report 
(SR15) on the impacts of 1.5ºC of global warming and global greenhouse gas emission pathways.  IPCC 
analyzed the actions each country, that ratified the Paris Agreement, pledged to take to limit global 
warming to 1.5ºC above pre-industrial levels.  The results showed that current pledged actions are not 
enough to limit global warming to 1.5ºC above pre-industrial levels. 

Municipalities have influence over more than 50% of greenhouse gas emissions1 and are therefore 
essential to the successful implementation of the Paris Agreement. On October 22nd, 2019 Council 
declared a climate emergency and adopted acting on the climate emergency as a strategic priority of 
council.  Council also at this time rejoined the Partners for Climate Protection Program (PCP) to help 
guide the municipality through GHG reductions.  

The PCP program has over 340 members across Canada and is made up of 5 milestones which help 
municipalities reduce GH emissions. The PCP program is also divided into two streams one for Municipal 
corporate emissions and one for Community emissions.  

Policy & Strategy Committee
September 15, 2020
Item: 9.1.1
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The 5 Milestones are: 
Milestone 1: Create a GHG Emissions Inventory 
Milestone 2: Set an Emissions Reduction Target 

Milestone 3: Create a Local GHG Reduction Action Plan 
Milestone 4: Enact the Local Action Plan 

Milestone 5: Monitor Results 

Through this MODL is aiming to create a Local Climate Change Action Plan (LCCAP) which will set out the 
road map for municipal operations and community GHG emissions reduction. The plan will involve 
significant public consultation to help set a community GHG reduction target as well as to work with the 
public to identify actions that will result in community GHG reduction. Similarly, the corporate aspect of 
the plan will involve consultation with all municipal departments and the Strategy, and Policy, 
Committee to find areas for corporate GHG emissions reduction.  

DISCUSSION 
MODL has begun work on creating the Local Climate Change Action Plan to reduce GHG emissions from 
community and municipal sources and is currently completing the first stage of the PCP program by 
developing both a community and corporate GHG emissions inventory. The corporate inventory has 
now been completed, and the community inventory is in its final stages. 

Overview of Corporate Emissions 
In 2019 emissions from municipal operations totaled 1189.50 tonnes of CO₂e from 5 sectors: 
Streetlights, Vehicles, Waste, Buildings, Water and Wastewater.  

Figure 1 

As shown in figure 1 Water and Wastewater is the largest emitting sector making up 40.5% of all 
corporate emissions. This is followed by the vehicle fleet (29.7%) and buildings sectors (15.5%).  
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Figure 2 

As shown in figure 2 the top emitting assets for MODL are waste hauling vehicles and the Cookville 
WWTP. Combine these two assets make up ~49% of all MODL emissions from municipal operations. The 
municipal office and New Germany WWTP are also large emitters producing 7.2% and 7.6% of total 
emissions respectively.  

Figure 3 

Lastly figure 3 shows percentage of emissions by energy source. As shown above electricity is the largest 
source of emissions from MODL operations accounting for 59% of total emissions. Diesel fuel is also a 
large emissions source and generated 25% of MOLD emissions in 2019. While electricity use is spread 
between multiple assets diesel emissions come almost entirely from waste hauling. 
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Next Steps 
After completing the Community GHG emissions inventory the next steps will be to set an emissions 
reduction target for both Community and Municipal Emissions.  

Setting the community reduction target will involve consulting members of the public to collaboratively 
set a target that is both realistic and ambitious, as well as has the support of the community. Setting the 
corporate target will be done with the Policy and Strategy Committee and will involve examining issues 
and opportunities for GHG reduction.  

______Zachary Thompson, Sustainability Planner________________________ 

Print Name & Position 

/xxx 
Attachments 
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Municipality of the District of Lunenburg 

REQUEST FOR A DECISION 

 

REPORT TO: 	Policy & Strategy Committee 

SUBMITTED BY: 	Elana Wentzell 

DATE: 	 September 15, 2020 

RE: 
	

MDL-49 Property Tax Rebate Policy Proposed Amendment re: late 

applications 

RECOMMENDATION 

"that the Policy and Strategy Committee recommends to Municipal Council that Municipal 

Council approves the proposed amendments to Policy MDL-49 Property Tax Rebate as 

follows: 

1. 	Section 7.1 of Policy MDL-49 be added as follows: "Late applications will be 

considered only after the regular review of those applicants that submitted an 

application on time. Late applications will be subject to annual budget constraints as 

set out in Section 6.2." 

and hereby gives seven (7) days' notice of its intention to approve the proposed amendment 

to Policy MDL-49 at the September 22, 2020 Council meeting." 

BACKGROUND 

On September 1, 2020 the Finance Committee discussed the option of allowing late 

applications when the total budget is not allocated to qualifying property owners under this 

policy. In 2020-21, approved applications totaled $77,642 within a budget of $88,400. This 

left $10,758 unallocated. Under the current policy, applications received after August 1 are not 

considered. 

Policy & Strategy Committee
September 15, 2020
Item: 9.2.1
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OPTIONS 

Options include updating the policy to accommodate late applications or leave the policy as 

written. 

BUDGET IMPLICATIONS 

The annual budget is set and approved by Council. The proposed changes to this policy will not 

affect the budget as amounts rebated under the policy are constrained by the total amount 

budgeted. 

STRATEGIC PLAN 

By allowing for late applications, Council is striving to alleviate the tax burden for more 

homeowners as part of its strategic goals to invest in the community and make life affordable. 

COMMUNICATION CONSIDERATIONS 

The next issue of Municipal Matters could include a message to residents regarding late 

applications. As well we can promote program changes on social media or other platforms as 

determined by the Communications Officer. 

CONCLUSION 

This policy was revisited based on the rebate amounts totaling less than the budgeted amount 

over the past two years. A copy of the revised policy is attached for consideration. 

Department: Finance and Administration 

Report Prepared By: Elana Wentzell 	 Date: Sep 8, 2020 

Report Approved By: 	Date 	  

Reviewed By CAO: 	  Date 	  

7



Title: 
Property Tax Rebate Policy 

   

Policy No. 
MDL-49 

 

I

Amended Date: 
April 14, 2015, Nov. 10, 2015, Jan. 22, 2019, Oct. 22, 
2019  

Effective Date: 
July 14, 2009 

 

Municipality of the District of Lunenburg 
PROPOSED POLICY 

The Council of the Municipality of the District of Lunenburg hereby adopts the following Policy respecting the Property Tax 
Rebate for the purpose for providing compassionate property tax relief for low income property tax payers residing in their 
own principal residences. [amended Nov. 10, 20151 

This policy is entitled the "Property Tax Rebate Policy" [amended Nov. 10, 2015] 

In this Policy: 

	

2.1 	Income means a person's total gross income (total income before deductions) from all sources for the 
calendar year preceding the fiscal year of the Municipality of the District of Lunenburg excluding any 
allowances paid pursuant to the War Veterans Allowance Act (Canada) or Pension paid pursuant to the 
Pension Act (Canada) and includes the income of all assessed owners, their spouse(s), including common 
law spouses residing at the property and all owners defined in Section 2.2 residing at the property. 
[amended Nov. 10, 20151 

	

2.2 	"Owner" includes: 
2.2.1 	the person assessed for the property; 
2.2.2 a person who holds title including a part owner, joint owner, tenant in common, or joint tenant of the 

property; 
2.2.3 a person having the care or control of the property through adverse possession; and 
2.2.4 a person with a life interest in the property. 

	

2.3 	"Principal Residence" includes the ordinary place of residence of an owner who is in a hospital or nursing 
care facility, unless that person has not slept at the property for a period of two (2) years or more, or unless 
the property has been rented to paying tenants, in either of which events, the property shall be deemed to 
cease being the owner's ordinary place of residence. 

	

2.4 	"Taxes" means residential property taxes and any applicable area rates excluding property improvement 
charges.[amended Jan. 22,2019] 

	

2.5 	"Treasurer" includes persons authorized by the Treasurer. 
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EXEMPTION 

The Municipality of the District of Lunenburg hereby grants on an annual basis a rebate from taxation, operating as 
a reduction in the taxes otherwise payable to the Municipality of the District of Lunenburg in respect of a property 
subject to sections 6 and 7 herein. [amended April 14, Nov. 10, 2015 & Jan. 22, 2019] 

The rebate shall only apply to owners who occupy the property as that owner's principal residence. [amended Nov. 
10, 2015] 

4.1 	Application may be made on behalf of a deceased property owner if the property owner received the 
property tax rebate in the previous fiscal year. [amended Oct. 22, 20191 

Where a property is assessed to more than one owner other than persons whose income is included in the 
calculation of income pursuant to this Policy, any who are entitled to a rebate may receive only the portion of the 
rebate equal to that person's share of the assessment for the property, but where the different interests are not 
separate, then to that portion determined by the Treasurer, whose determination is final. [amended Nov. 10, 2015] 

Notwithstanding any other provision of this Policy, 
6.1 	The maximum rebate amount shall be scaled based on income as outlined I the table below: 

Household Income Maximum Rebate 
value 

Maximum 
percentage of 

bill 
under $9,999 up to $500 100% 
$10,000- $14,999 up to $400 100% 
$15,000- $19,999 up to $250 100% 
$20,000- $24,999 up to $150 100% 
$25,000 -$29,999 up to $100 100% 

[amended April 14, Nov. 10, 2015 & Jan. 22, 2019] 

	

6.2 	In any fiscal year in which the total rebate value from qualified applicants exceeds the budgeted amount 
for the tax rebate, the rebate amounts shall be pro-rated to match the budgeted amount. 
[amended April 14 & Nov. 10, 20151 

	

6.3 	Council will set the total rebate budget each year by motion. [amended April 14 & Nov. 10, 2015] 

In order to be eligible for a rebate, the property owner shall submit to the Treasurer a Statutory Declaration in the 
form attached hereto by no later than August 1 of the fiscal year, for which the rebate is sought. The required 
Statutory Declaration contains a statement of income, which must be provided before the application for property 
tax rebate can be considered. [amended April 14 & Nov. 10, 2015] 
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Clerks Annotation for Official Policy Book 

Date of Adoption: 

Date of Notice to Council Members of Intent to Consider 
Amendments (7 days minimum) 

Date of Passage of Amendments: 

Date of Notice to Council Members of Intent to Consider 
Amendments (7 days minimum) 

Date of Passage of Amendments: 

Date of Notice to Council Members of Intent to Consider 
Amendments (7 days' notice) 

Date of Passage of Amendments 

Date of Notice to Council Members of Intent to Consider 
Amendments (7 days' notice) 

Date of Passage of Amendments 

July 14, 2009 

March 24 2015 

Apri114, 2015 

November 2, 2015 

November 10,2015 

January 15, 2019 
January 22, 2019 

October 15, 2019 
October 22, 2019 

I certify that this 'Property Tax Rebate Policy— MDL-49" was adopted and amended by Council as indicated 
above. 

Municipal Clerk 	 Date 

7.1 	Late applications will be considered only after the regular review of those applicants that submitted an 

application on time. Late applications will be subject to annual budget constraints as set out in Section 6.2. 

The Treasurer may ask for documentary verification if income from any source or confirmation of income from third 
parties. The Treasurer may reject an application, which in the Treasurer's opinion, is not adequately verified or 

substantiated. [amended April 14, 2015] 

All decisions made by the Treasurer relating to this Policy and its application are final. 

ENFORCEMENT CHARGES NOT EXEMPTED 

10 	Notwithstanding any other provision of this Policy, no rebate is conferred from obligations to remedy unsightly or 
dangerous premises or any other infractions against a statute, regulation or by-law, whether Municipal, Provincial, 
or Federal and any charges imposed upon a property arising from enforcement of such provisions shall not be 

subject to a tax rebate pursuant to this Policy. [amended Nov. 10, 2015] 
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The Municipality of the District of Lunenburg 
Statutory Declaration 

Deadline for Applications — August 1, 20 	 

of (civic address) 	  

Assessment Account Number 

 

Telephone Number 	  

  

In Municipality of the District of Lunenburg, in the Province of Nova Scotia, do solemnly declare that: 

I live in the property at the above civic address for which the property tax rebate is being applied. [amended 
Nov. 10, 2015] or l am making application on behalf of a deceased property owner who received the property tax 
rebate in the prior fiscal year. [amended Oct. 22, 2019] 

The information in the Statement of Income is true and correct. 

The total income from last year of all owners and their spouse (including common law spouse) living at the property 

excluding War Veterans Allowance Act (Canada) or pension paid pursuant to the Pension Act (Canada) is less than 

$29,999.[amended Jan. 22, 2019] 

The following are the owners and their spouses (including common law spouses) living on the property: 

The total income from last year of the persons listed in paragraph 4 is included on the Statement of Income 

I consent to the Municipality of the District of Lunenburg carrying out such inquiries as it deems necessary in order to 

assess my claim and I agree that the Municipality of the District of Lunenburg has my authorization and consent to 

obtain information from any third party source whatsoever and I will execute any necessary documentation required in 

order to disclose information to the Municipality of the District of Lunenburg. 

I understand that Municipal Council will determine the actual amount of the rebate for the year after all the 

applications have been received and reviewed. [amended Nov. 10, 2015] 

AND I make this solemn declaration conscientiously believing the same to be true and knowing that it is of the same 

force and effect as if made under my oath and by virtue of the Canada Evidence Act. 

SOLEMNLY DECLARED 

Before me, at 	  

in the County of 	  

and Province of Nova Scotia, this 	 day 

of 	 20 	. 

   

A Barrister or Commissioner of the Supreme Court 
of Nova Scotia, or Mayor; or Councillor (sworn as 
a Commissioner), or a Notary Public of the Province 
of Nova Scotia 

Signature 

   

Signature 
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Statement of Income 

for the calendar year ending December 31, 20 

 

 

Name: Name: 
Total 

Employment Income 

Canada Pension Plan Income 

Old Age Security Income 

Guaranteed Income 

Supplement 

Interest Income (Bank, Bonds, 

etc) 

Rental Income 

Business Income (specify) 

*Other Pension Income 

(specify) 

Other Income 

Total Yearly Income 

* 	Do not include War Veterans Allowance Act income or income from the Pension Act (Canada). 
The Pension Act (Canada) is not the Canada Pension Plan or Old Age Security, but it is a Pension 
for members of the Armed Forces who have been disabled or their dependents. 
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2020‐09‐09

1

PROGRAM 
UPDATE

September 15, 2020

Maria Butts

LaHave River Project Manager

OUTLINE

o Program Participants

o Installation Progress and 2020 Targets

o Inspection Program

1

2

Policy & Strategy Committee
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2020‐09‐09

2

PROGRAM PARTICIPANTS:

o 304 Eligible Properties

o 248 Signed Agreements

o 244 Design Assessments

o 235 Completed and Approved On-Site Sewage Disposal
System Designs

o 190 Installations

INSTALLATION PROGRESS 
AND 2020 TARGETS

o 77 Systems installed in 2018
o 73 Systems installed in 2019
o 40 Systems installed in 2020

Targeting 70-80 installations this 
construction season

3

4
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2020‐09‐09

3

INSPECTION PROGRAM

o 1103 confirmed systems in the program area

o 213 properties still require an inspection
o Targeting 400 inspections this year

o 638 completed to date

o 122 systems required

We have heard from all but 50 property owners within 
the WWMD

MOVING FORWARD

o Continue installations through fall with Dennis Lively
Construction and Backhoe Services

o Continue weekly inspection day until target achieved

o Site assessments for design to resume this month

5

6
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2020‐09‐09

4

Questions?

7
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No 	 3. 	Do you have written material to circulate with the agenda? Yes 

2. 	On what agenda do you want the item placed? 
Policy & Strategy, September 15 

If you do, please attach it to this form. If you do not, please explain. 

(See attached) 

What is its relevance to Council or the committee? 
The subject is related to the continued development of MoDL's Exit 12 area and has increasingly been the 
subject of Council discussion. 

What outcome(s) are you seeking? 
A focused discussion of potential Council initiatives. 

agemrneet 

Councillor's Signature 

Approval for agenda: 	Yes 	No 

Reason for Denial: 

	September 8Ddir  

Request for Agenda Items under 
Mayor's/Deputy Mayor's/Councillors' Matters 

TO: 	Chief Administrative Officer 

FROM: 	Deputy Mayor Eric Hustvedt 

DATE: 	September 8, 2020 

1. 	Agenda Item 
Facilitating a transportation link between Osprey Village and the Town of Bridgewater 

Mayor or Chair of Committee 	 Date 

3J Page 

Policy & Strategy Committee
September 15, 2020
Item: 10.1
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Transportation and Osprey Village: Potential Initiatives 

Recently a local businessman with several interests in the Bridgewater area met with the Mayor 

and CAO in part to express a desire to see a transportation link between the Town of 

Bridgewater and the Exit 12 area. He thought such a service would be popular with Town 

residents, some of whom work in Osprey Village. 

Although the current Council is very near the end of our term and this subject is not on the 

current top priority list, it has been recorded in secondary priority discussions (an "honourable 

mention"?). However the issue increasingly arises in discussion around the table, including 

during the most recent Council meeting (Sept) when it came up in relation to a potential 

transportation corridor between the Osprey Village area and the Town of Bridgewater. I 

present the following ideas in case they are useful in policy discussion during the October 

election or rate consideration by the incoming Council. 

My overall suggestion is for: 

The Municipality of the District of Lunenburg (M0D1) to issue a Request for Proposals, open 
to any non-profit organization, business or Municipality to work with the MoDL to provide a 

transportation service between the Town of Bridgewater and the Osprey Village area at Exit 
12. 

For a non-profit organization, MoDL could provide fund-raising expertise related toward a trial 

period as well as a potential initial financial contribution to such trial period from reserve funds 

earmarked for transportation. 

For a Municipality, MoDL would offer participation in funding; and a commitment to jointly 

approach the Province, in the name of regional co-operation, to request a policy change to 

remove any current UARB regulations that interfere with Municipalities providing integrated 

regional services. 

For a private enterprise there could be consideration of a contract for service, such as one set 

up in a Quebec town: A private transportation company provided reduced fares to people who 

could show a membership card for the municipal transportation program, and the municipality 

covered the amount of subsidy. As a result, citizens in the program were able to get the 

subsidy and the operator knew it was only offering the subsidy to citizens in the program. 

The RFP would include a line making it clear that strong consideration would be given to any 

proposal that included an extension of service to the Park View School area or to the New 

Germany area. 
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MEMORANDUM 

TO: Chair & Members of Policy & Strategy Committee 

FROM: Tom MacEwan, Chief Administrative Officer 

DATE: February 25, 2020 

RE: Citizens for Public Transit 
________________________________________________________________________________ 

Please be advised that, Municipal Council, in session on Tuesday, February 25, 2020, heard a 
presentation from the Citizens for Public Transit, and made the following motion: 

“that Municipal Council refer the presentation from the Citizens for Public Transit to the Policy 
and Strategy Committee for consideration”. 

_____________________ 
Tom MacEwan 
Chief Administrative Officer 

/trb 
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Chapter 1  Introduction 
 

1.1 Acknowledgements 
At the outset of this report, the CBCL and Dr. Habib team would like to acknowledge the 
assistance and support of a number of key individuals and departments who provided 
information and knowledge based on their own experiences or operational responsibilities.  
Without them, our task would have been much more difficult in trying to navigate our way 
through a complex labyrinth of policies, historic background, real life costing and ridership data, 
procedures, licensing and governance, among other things. 

 Jessica McDonald, Mackenzie Childs, Jim Coleman  Town of Bridgewater / Bridgewater 
Transit 

 Glen Bannon, General Manager, Kings Transit Authority 

 William Cutler, Manager, Bus Maintenance, Halifax Transit 

 Nova Scotia Communities, Culture and Heritage 

 

1.2 Background 
Citizens for Public Transit (CPT) was formed in 2006 to address the need for scheduled fixed-
route public transit, accessible to all, in Lunenburg County. Their focus has been for a service 
primarily connecting Bridgewater, Lunenburg, Mahone Bay and adjacent portions of the 
Municipality of the District of Lunenburg (MoDL).  The four municipalities formed the Joint 
Transportation Committee (JTC) which was established to explore transit possibilities.  For the 
purpose of this study, the boundaries of these four municipalities form the study area.  Although 
the Municipality of the District of Chester has not been part of this group to date, it is hoped that 
the transit concept could easily be expanded to connect the District of Chester, and also Queens 
County in the future. 

For over a decade, CPT, both independently and through the JTC framework, which brings 
together representatives of the municipal governments within Lunenburg County, have 
commissioned and supported a number of studies to assess the need for public transit and to 
assess the feasibility of a transit system in the region.  The results of these efforts have been 
mixed.  While the JTC did not achieve common ground on the establishment of a Regional 
Transit Service, two independent transit systems have since come into play: the Town of 
Bridgewater system - Bridgewater Transit, and the Maritime Bus service. 

 

 

 

2 

1.2.1 Existing Transit Services and Initiatives in the Study Area 
These two systems are now at opposite ends of the service spectrum; Bridgewater Transit has 
proven very successful providing focused service at the local municipal level, while Maritime Bus 
has experienced difficulty in growing its inter-city service as hoped at the regional level.  
Maritime Bus, as of March 16, 2019, now operates a one trip per direction per day service from 

 

https://maritimebus.com/locations/bus-stops-nova-scotia/lunenburg-county/?submit=view 

The Nova Scotia Community Transportation Network recognizes its role as the innovative think-
tank for community transportation in Nova Scotia.  This work involves extensive research into 
options, identification of best practices, and evaluation of applicability across the province. 

http://communitytransitns.ca/resources/ 

The Nova Scotia Transit Research Incentive Program (NS-TRIP) provides funding to help assess 
the need for and develop transit services in rural areas and underserviced urban areas.  The 
program provides cost sharing at various funding levels depending on the scope of the project. 
Funding is available for one project per year per organization. 

https://beta.novascotia.ca/apply-funding-help-assess-need-and-develop-transit-service-rural-or-
underserviced-urban-area-nova-scotia-transit-research-incentive-program 

Lunenburg County currently remains without a viable Regional Transit Service.  The opportunity 
therefore exists for this CPT undertaking to 1) fill the regional transit service gap, and 2) maintain 
and build upon the considerable momentum sparked by the Bridgewater Transit experience. 

 

1.2.2 Rural Transit in Nova Scotia 
Currently, there is little in the way of rural transit in Lunenburg County.  This is much the same as 
many other rural areas within Nova Scotia.  The exception to this situation is the Kings Transit 
service, which has been operating successfully since 1981.  Kings Transit Authority is a public 
transit service funded by a group of municipalities, the County of Kings, as well as the towns of 
Berwick, Kentville, and Wolfville.  When the service started, the system serviced only between 
the towns of Wolfville and Kentville.  However, the service has grown and today includes 
Annapolis County as well as the Municipality of Digby.  The Kings Transit Authority was founded 
on an inter-municipal service agreement (IMSA) that was signed by the partner municipalities, 
each with a representative on the Board of Directors.  Each municipality funds the operational 
costs of the service through payments calculated based on the ratio of costs to population 
served.  The smallest partner, the Town of Berwick pays the smallest percentage, while the 
largest partner, the Municipality of Kings, contributes the largest percentage. 

Currently, within Lunenburg County residents rely heavily on their own vehicles, sometimes on 
neighbours giving them a lift, or a number of taxi services that operate mostly in the Towns of 
Lunenburg and Bridgewater.  Taxi services can be expensive, and most people could not afford 
to use them every day, or even a few times per week, therefore many people struggle to get 
around because they do not have access to a car, or cannot afford a taxi.   
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Having a regional public transit system that services the towns and the rural communities in 
Lunenburg County would provide much needed access for residents to services in the towns, 
including trips to the hospitals, health appointments, their place of employment, or for leisure 
purposes. 

There are a number of independent travel initiatives that operate in the towns, and in the wider 
area, such as the Senior Wheels.  The Rural Transportation Association provides a door-to-door 
service on a pre-booked basis, such as the Chester Community Wheels which serves the 
Municipality of the District of Chester and has been operating since 2007.  We are also aware of 
the Queens County Transit which is currently in its pilot phase.  This service is for all residents of 
Queens County and currently operates a Maritime Bus Connector service between Liverpool and 
Bridgewater.   

There are a number of private shuttle, charter and limousine services that operate in the County, 
however, there is a lack of an affordable regional service that serves the needs of the people of 
Lunenburg County.  The independent travel initiatives are described in more detail later in this 
report to provide context to the requirement for a public transit system within Lunenburg 
County.  There is definitely a need for these private enterprises to operate in the region as there 
will always be gaps in a regional service given the large geographical area to be covered, and 

is not a door-to-door service that is being provided. 

 

1.2.3 Government Policy Regarding Public Transit 
All levels of government are looking at ways of encouraging a move away from the private 
vehicle trips to more sustainable ways of living and travelling.  Using this philosophy should allow 
initiatives to be developed using current government policy.  There are a number of ways in 
which policy initiatives could support a regional public transit system in Lunenburg County 
including: 

 Government of Canada  Aging In Place (https://www.canada.ca/en/employment-social-
development/corporate/seniors/forum/aging.html) 

 The Nova Scotia Positive Aging Strategy 
(https://novascotia.ca/seniors/strategy_for_positive_aging.asp) 

 The Nova Scotia Poverty Strategy 
(http://www.canadasocialreport.ca/PovertyReductionStrategies/NS.pdf) 

Aging in place is becoming an important aspect of living in such a beautiful and diverse province.  
It is recognised that Nova Scotia has an aging population.  For some, this means selling the family 
home, and moving into the city, usually Halifax, or a larger town like Truro or Bridgewater, to 
access medical facilities, hospitals, doctors, and even to be closer to their families.  Not everyone 
wants to leave their rural home or small town community, and so it is very important for those 
folks to be able to stay where they want but to have access to important services, especially 
when driving a car is no longer an option. 

 to 
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Department of Municipal Affairs.  The department headed by the Minister, the Honorable Chuck 
Porter, MLA, includes responsibilities such as: 

 supporting municipalities in providing effective local governance and planning healthy 
communities; 

 providing funding for municipalities. 

Priorities for the department from 2018 to 2019, include: 

 setting future direction for the province and municipalities through a partnership 
agreement; 

 supporting new infrastructure programs that address local priorities. 

In terms of a regional public transit system for Lunenburg County, this could be facilitated 
through the terms of the Municipal Government Act, specifically Section 60, Municipality and 
village service agreements.  This would of course require buy-in by each of the towns, 
Bridgewater, Mahone Bay and Lunenburg, and the Municipality of the District of Lunenburg.   

 

1.3 Project Understanding 
Throughout the project, we have been working closely with the CPT Board members in 
attempting to achieve the goal of a Regional Transit System in Lunenburg County, and to 
respond to the increasing mobility needs of its citizens through a number of initiatives and 
unique experiences.  

The CBCL and Dr. Habib team successfully delivered the Town of Bridgewater Public Transit 
Feasibility Study in 2017.  The study evalu
public transit service plan with a fixed route, evaluated its costs and potential returns, and 
provided the guidance needed for the Town to successfully implement the recommended 
service. Through a recent discussion with the Town, they observed that ridership has steadily 
increased over the duration of the initial 9-month pilot project, eventually surpassing the 
estimates of the Feasibility Study.  Furthermore, the Town recorded an influx of people moving 
to Bridgewater and reducing their private vehicle ownership, specifically due to the convenience 

the pilot public transit project as a permanent core service.   

Evaluating the feasibility of a Regional Transit System has required interface with all of the 
municipal jurisdictions within Lunenburg County, as well as discussions with Bridgewater Transit, 
Kings Transit Authority, Halifax Transit, the department of Municipal Affairs, and the Utilities and 
Review Board (UARB). 
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Participation Grand Total
MoDL 133
Town of Bridgewater 33
Town of Lunenburg 52
Town of Mahone Bay 25

243

Trip Purpose Work/School Shopping Entertainment Personal Non-utilitarian Other
MoDL 488 441 311 329 280 42
Town of Bridgewater 181 199 128 112 96 10
Town of Lunenburg 104 188 142 164 253 4
Town of Mahone Bay 55 96 67 52 65 3

828 924 648 657 694 59 3810
22% 24% 17% 17% 18% 2% 15.679012
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10%

Count of Record # Column Labels
Row Labels $2 $3-$4 $5-$6 $6+ Grand Total

MoDL 17 69 19 6 111
Town of Bridgewater 11 15 2 1 29
Town of Lunenburg 8 22 11 41
Town of Mahone Bay 4 9 4 1 18
Grand Total 40 115 36 8 199

Willingness to pay $2 $3-$4 $5-$6 $6+ Total

MoDL 17 69 19 6 111
Town of Bridgewater 11 15 2 1 29
Town of Lunenburg 8 22 11 0 41
Town of Mahone Bay 4 9 4 1 18

40 115 36 8 199
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Count of Record # Column Labels
Row Labels Car (Driver) Car (Passenger) Transit Walking Grand Total

MoDL 98 18 1 1 118
Town of Bridgewater 21 5 7 33
Town of Lunenburg 25 15 8 48
Town of Mahone Bay 17 4 1 22
Grand Total 161 42 1 17 221

Primary Mode of Travel Car (Driver) Car (Passenger) Transit Walking Total

MoDL 98 18 1 1 118
Town of Bridgewater 21 5 0 7 33
Town of Lunenburg 25 15 0 8 48
Town of Mahone Bay 17 4 0 1 22

221
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Count of Record # Column Labels
Row Labels Likely Not at all likely Not very likely Somewhat likely Very likely Grand Total

MoDL 29 7 26 32 22 116
Town of Bridgewater 7 2 4 9 7 29
Town of Lunenburg 6 2 5 12 17 42
Town of Mahone Bay 4 1 4 5 4 18
Grand Total 46 12 39 58 50 205

Likelihood to use transit Not at all likely Not very likely
Somewhat 

likely
Likely Very likely Total

MoDL 29 7 26 32 22 116
Town of Bridgewater 7 2 4 9 7 29
Town of Lunenburg 6 2 5 12 17 42
Town of Mahone Bay 4 1 4 5 4 18

46 12 39 58 50 205

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

MoDL Town of Bridgewater Town of Lunenburg Town of Mahone Bay

Not at all likely Not very likely Somewhat likely Likely Very likely

61



62



63



64



65


	Agenda Page
	Item 6.1
	Item 9.1.1
	Item 9.2.1
	Item 9.3.1
	Item 10.1



