
AGENDA 
POLICY & STRATEGY COMMITTEE MEETING 

Bridgewater, NS 
Tuesday, July 16, 2019 - 9:00 a.m. 

 Time & Page 

1. CALL TO ORDER

2. ANNOUNCEMENTS, ACKNOWLEDGEMENTS, RECOGNITION

3. PUBLIC INPUT (15 Minutes)

4. APPROVAL OF AGENDA – Added Items

5. APPROVAL OF MINUTES – June 18, 2019 (as circulated)

6. BUSINESS ARISING FROM MINUTES – NIL

7. PRESENTATIONS
7.1     Lunenburg, NS and Lueneburg, Germany – Sister Municipalities ............. 9:15 a.m. 1-5 

    Dr. Alexander Grabowski 

8. STAFF REPORTS
8.1 Administration Department

8.1.1 Proposed Amendments to Policy MDL-48 Designated .............................. 6-14 
Community Project Fund 

9. MAYOR’S/DEPUTY MAYOR’S/COUNCILLORS’ MATTERS
9.1    Highway 3 Mahone Bay to Martins Brook (Councillor Ernst)................................. 15-38 
9.2    Request from Blockhouse Area Residents’ Kinship re ................................................ 39 

   Pedestrian Crossing at 4-way Stop in Blockhouse (Councillor Ernst) 

10. ADDED ITEMS - NIL

11. IN CAMERA

12. NEXT MEETING – September 17, 2019 – 9:00 A.M.

13. ADJOURNMENT
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Dr. Alexander Grabowski, July 09, 2019

Structure

� The Presenter

� The Perspective

� History

� Facts and Numbers

� A Picture is Worth a Thousand Words

� Options

Dr. Alexander Grabowski, July 09, 2019

The Perspective

Dr. Alexander Grabowski, July 09, 2019
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History

� First traces of human settlement ca. 150.000 B.C.

� Member of the Hanseatic League, very wealthy,

high influence; 14.000 inhabitants

� Salt monopoly

Dr. Alexander Grabowski, July 09, 2019

History
� First traces of human settlement ca. 150.000 B.C.

� Member of the Hanseatic League, very wealthy,
high influence; 14.000 inhabitants

� Salt monopoly

� Early embraced Reformation

� Part of the Principality of Braunschweig-
Lueneburg, hence, the Kingdom of Hanover

� Heavily empoverished after 30-year-war

� Project „tear-down“after WW II

� Today, 1300+ protected historic buildings

� A favorite commuter‘s home town due to its
excellent transport connection

Dr. Alexander Grabowski, July 09, 2019

Facts & Numbers
� Foundation: first mentioned in 956

� Geographical Location: 10° 24’17 longitude and 53°15’9 latitude 
(for Google Earth/Maps), 

� Emblem: old crane, city hall, luna-fountain, Church of Saint John,
historical old town centre

� Inhabitants: 76 000

� University Students: 10 000

� The nearest big cities: Hamburg, Berlin, Hannover

� Typical Items: salt, gabled houses, heath, german moorland 
sheep

� International Events: Bach-Days, Schleswig Holstein Music 
Festival, Lower Saxony Music Days

� Twin Cities: 
active: Naruto (Japan), Clamart (France), Tartu (Estonia),
Kulmbach (Germany)

� International Memberships: Hanseatic league, climate 
protection cooperation, Aalborg-Charta

Dr. Alexander Grabowski, July 09, 2019
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A Picture is Worth a Thousand Words

A perfect day in Lueneburg

(time providing)

Dr. Alexander Grabowski, July 09, 2019

A lot to gain for both sides by

� Re-establishing former bonds;

� Better understanding the other culture
through joint arts
projects/exchanges/exhibitions;

� Creating a deeper understanding for the
other nation’s characteristics;

� Leading the next generation to peaceful co-
existence;

� Gaining technological/scientific knowledge
(waste water treatment, non-fossile
energies,…);

� Strengthening the tourism industry;

� …
Dr. Alexander Grabowski, July 09, 2019

Options and the Way Ahead

�Options:

�Go ahead, evaluate

�Stop

�Way Ahead

� this Council to decide

Dr. Alexander Grabowski, July 09, 2019
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Possible Roadmap

� Identify interest(s)

� Evaluate Perspectives

� Name point(s) of contact

� Decide on Way ahead

� Cancel

� Go ahead

○ Establish general agreement / LoI

○ Draft project map

Dr. Alexander Grabowski, July 09, 2019

Questions?

Backup Slides

Dr. Alexander Grabowski, Aug 30, 2018
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� Exchange of student groups

� When - within the schoolyear?

○ Talk to principals, PTA

� Who? - Selection

○ Based upon willingness, academic performance,

membership to a group (hockey team, arts class, …)

� How? - Funding

○ Talk to PTA, Council, MLA, Minister of Education…

Project concept - Example

Dr. Alexander Grabowski, July 09, 2019

� Enhance the understanding of each other‘s
culture

� Choir visit (Bach Choir, Project Choir, …)

� Exchange of cultural exhibitions

� Youth Ambassadors

� Non-fossile technologies (NSCC/Leuphana
University)

� Emergency preparedness in rural areas

� …..

Further Project Ideas

Dr. Alexander Grabowski, July 09, 2019

� „Christmas-City Lüneburg“:

https://www.youtube.com/watch?v=mry

Umplqmww

� Instagramm-Account

https://www.instagram.com/lueneburginf

o/
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