10.

11.

12.

13.

AGENDA
POLICY & STRATEGY COMMITTEE MEETING
Bridgewater, NS

Tuesday, June 18, 2019 - 9:00 a.m.

CALLTO ORDER

ANNOUNCEMENTS, ACKNOWLEDGEMENTS, RECOGNITION

PUBLIC INPUT (15 Minutes)

APPROVAL OF AGENDA - Added Items

APPROVAL OF MINUTES — May 21, 2019 (as circulated)

BUSINESS ARISING FROM MINUTES - NIL

PRESENTATIONS - NIL

STAFF REPORTS
8.1 Administration Department

8.1.1 Your Government Your 1deas Dates .......ccovcvveeiriiieeeiiiiieeeeniieeeeeiieee e
8.1.2 Draft Gifts & Hospitality POlICY .....cevevviiiiiiiiiieccec et
8.1.3 Strategic Priorities Update June 2019 ......cccceevvvviiiiiiiniieee e
8.1.4 Proposed Amendments to Policy MDL-51 Personnel Policy...................

MAYOR’S/DEPUTY MAYOR’S/COUNCILLORS” MATTERS

9.1 Extension of Office Hours During Tax Collection Period (Councillor Ernst) ...........
9.2 Request to OCEARCH to Hold a Public Meeting (Councillor Ernst) ..........cccceuuu.e...
9.3 Potential Policy-Related Information & Ideas from FCM Annual..............c............

Conference (Councillor Hustvedt)
ADDED ITEMS - NIL

IN CAMERA

11.1 Contract Negotiations re Municipal Services Building under Section 22(2)(e) of the

MGA

11.2 Contract Negotiations re Develop Nova Scotia under Section 22(2)(e) of the MGA

NEXT MEETING —July 16, 2019 —9:00 A.M.

ADJOURNMENT

Time & Page



Policy & Strategy Committee
June 18, 2019

ltem: 8.1.1

Authorization: K. Malloy

Municipality of the District of Lunenburg

REQUEST FOR DECISION
REPORT TO: Policy & Strategy Committee
SUBMITTED BY: Sarah Kucharski, Communications Officer
DATE: Tuesday, June 18, 2018
RE: Your Government, Your Ideas Dates

RECOMMENDATION

Move that the Policy and Strategy Committee direct staff to implement the Your Government, Your
Ideas plan as presented.

BACKGROUND

During this Council’s term, Your Government, Your ldeas meetings were used in 2017 and 2018 as an
opportunity to inform strategic priority setting and provide an opportunity for residents to ask questions
of Council and staff in an open, transparent manner. The event includes a presentation, a Q&A and an
opportunity for open discussion.

DISCUSSION

In 2017 and 2018 combined, we held meetings in all 10 Districts, plus two meetings on Big Tancook
Island. Previously, we did not hold Your Government, Your Ideas meetings in an election year, as the
elected members of Council will have spent considerable time in the community talking to residents
about what’s important to them.

With this in mind, staff suggest we hold five Your Government, Your ldeas meetings in 2019, with each
meeting being as close as possible to the boundary between paired Districts. Suggestions from Council
would be appreciated. This will ensure each Councillor has had one meeting in their District, and one
shared meeting either in, or very close to, their District, during the current term.

In addition, as a result of Council feedback last year, staff would like direction from Council on whether
to hold the Tancook meeting on Big or Little Tancook this year, and if it should be a daytime or evening
meeting.



District Pair

Recommended Venue

Cathy Moore (5) & Wade Carver (7)

John Veinot (4) and Lee Nauss (3)

Martin Bell (2) & Eric Hustvedt (1)

Claudette Garland (6) & Michael Ernst (8)

Reid Whynot (9) and Errol Knickle (10)

BUDGET IMPLICATIONS
Newspaper ads $1,000
Radio ads $2,500
Facebook ads $200
Community posters S50
Hall rental $400
Transportation $200
Refreshments $200

ALTERNATIVES

Approve the plan with revisions.

OR

Direct staff to prepare an alternative plan based on feedback.

CONCLUSION

Effective public participation results in representative government, as decisions have been informed and

negotiated through dialogue with the public. Open, transparent communication is a part of this Council’s

commitment to leadership and partnership and involving the public in this decision is aligned with this

value. The Your Government, Your Ideas meeting series is a key tactic used by the Municipality to drive

citizen engagement.

Department: Administration

Report Prepared By: Sarah Kucharski

Report Approved By:

Reviewed By CAO:

Date: June 18, 2019

Date:

Date:
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DISCUSSION

With the requirement that a municipality shall adopt a hospitality policy, staff drafted a
Gifts and Hospitality Policy for the Committee’s review and comment. The Draft policy
considers each new subsection of the amendments to the Municipal Government Act.
The draft policy outlines the definitions of gifts and hospitality, the purpose of the policy,
the application of who the policy applies, policy directives, accountabilities, monitoring,
reporting of expenses and a review of the policy.

BUDGET IMPLICATIONS

N/A

STRATEGIC PLAN

N/A

WORK PLAN

N/A

ALTERNATIVES

Amend draft policy.

CONCLUSION

The Municipal Government Act requires the Municipality to adopt a hospitality policy.

The Committee needs to review the policy and approve as presented, make
amendments or direct staff to redraft after discussion at the meeting.

Department: Administration

Report Prepared By: Sherry Conrad, Municipal Clerk Date: May 28, 2019
Report Approved By: Alex Dumaresq, Deputy CAO Date:
Reviewed By CAO: Kevin Malloy, CAO Date: June 11, 2019




MUNICIPALITY OF THE DISTRICT OF LUNENBURG
POLICY

Title:

Gifts and Hospitality
Policy No.

MDL-77

Effective Date: Amended Date:

Preamble

The Municipality of the District of Lunenburg (MODL) recognizes that gifts and
hospitality-related activities are, at times, appropriate and legitimate expenses
supporting the effective conduct of municipal business. The offering of gifts and
hospitality will be done in such a manner to reflect the prudent stewardship of public
funds and should be a reasonable expense based on the circumstances.

1.0 DEFINTIONS

Gifts: ; ‘

ltems to be given on behalf of MODL to both mdlwduals and groups from outside the
organization. Gifts should be appropnate and reflect the communities, culture and
heritage of MODL and. be readlly identifiable as being from MODL. This can include
items such as craft items, Iocally produced alcohol beverages and other items as per
the Municipal Gifts & Promo’nonal ltems Operatlonal Policy. MODL will purchase and
manage a stock of ltems to be used as Mummpal gifts and promotional purposes.

Hospttahty : L
Expenses.incurred whlle hostlng mdlvnduals from outside of municipal government and
for municipal purposes that support the effective conduct of municipal business
including receptions, ceremonies, conferences, business meetings, performances or
other group events. Allowable expenses may include meals, non-alcoholic beverages
or other event- re!ated |tems

2.0 PURPOSE

2.1 To provide direction and guidance to the Chief Administrative Officer (CAO) or
designate with respect to the appropriate expenditure of hospitality expenses that
support MODL’s objectives.

2.2 To ensure gifts and hospitality are offered in an accountable, economical and
consistent manner in the facilitation of government business and/or for reasons of
diplomacy, protocol, recognition, business development or promotional advocacy.
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2.3 To provide guidelines for the distribution of items to be used as municipal gifts and
for promotional purposes.

2.4 To ensure taxpayers’ dollars are used prudently and responsibly with a focus on
accountability and transparency.

3.0 APPLICATION

This policy applies to Council members and staff who incur hospitality expenses while
conducting government business or giving of a gift on behalf of MODL.

4.0 POLICY DIRECTIVES
Offering of Gifts and Hospitality

Gifts are most often given by the Mayor, a Councrllor or a senior staff member, however,
any staff member can submit a request for an item. The procedure for requesting a gift
and the guidelines to be used when selecting an appropriate gift are outlined in the
Municipal Gifts and Promotional Items Operatronal Procedure

Hospitality may be offered under the followmg crrcumstances ln accordance with this
Policy: : ;

e Hosting dignitaries; '

o Engaging in official public matters wrth representatrves from other governments,

business, industry/labour leaders or other community leaders;

e Sponsoring-conferences;

e Hosting ceremonies / recognltron events or

) Other offrcral functlons as approved by the Council or the CAO or designate.

Acceptance of Glfis Hospltalrty and Other Benefits

No Councrl ‘member or mumcrpal employee shall show favourtrsm or bias toward any
vendor, contractor, or others doing business with MODL and shall not accept any gifts,
hospitality or other benefits that may have a real, apparent or potential influence on their
objectivity in carrying out their official duties and responsibilities or that may place them
under obligation to the donor

The acceptance of grfts hospitality and other benefits is permissible if they are
infrequent and of minimal value, within the normal standards of courtesy or protocol
arise out of activities or events related to their official duties, and do not compromise or
appear to compromise their integrity or the integrity of MODL.

Gifts, tokens of hospitality or other benefits that are accepted shall be declared in a
register kept indicating the gift, date and the name of the recipient and donor. This
register will be maintained by the Clerk’s office.
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Authorization

All hospitality events require prior authorization by Council or the CAO or their designate
and require that a “Request and Approval to Incur Hospitality Expenses” Form be
completed and submitted to the CAO or designate for approval. In authorizing the
hospitality event, the request should be reviewed in consideration of the value and
benefit of the proposed event in relation to its cost. Any request for prior authorization
for hospitality events requires the following detail:

e Rationale / purpose of event

¢ Estimated numbers of attendees and their respective afflhatlons and,

+ Estimated itemized costs including gratuities and supplementary expenses.

A copy of the signed prior authorization must accompany}the c"ylai‘m for reimbursement.

In instances where a hospitality event has been held without prior approval claims for
reimbursement must provide the details outlined above and also include a document
outlining the reasons prior approval was not- pOSSIble ‘

Business Meetings

Under this Policy, the Mayor, CAQO, Deputy CAO and Dlrector of Business Development,
Tourism and infrastructure will have the authorlty to expend funds in a municipally-
beneficial prudent manner; and, from time to time, other Department Managers
approved by the CAO or des:gnate and the Deputy Mayor or a Councillor as approved
by Council. &

Serving of Alcohol and Cannabls Products

No alcoholic beverages or cannabls products WIII be provided at municipal hospitality
events. . = :

50 ACCOUNTABILITIES

Mayor and Councillors are responsible for:

« Overseeing hospltahty—related expenses for the CAO or designate, hospitality
expenses that are approved by the CAO or designate, and, approving hospitality
events that Council sees as warranted under this Policy.

« Ensuring compliance with the requirements established by this Policy with respect
to hospitality expenses.

¢ Consistent application of this Policy.
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CAO or designate is responsible for:

» Using discretion to make decisions and choices with some degree of flexibility
while maintaining compliance with this Policy. When exercising discretion, the
following factors must be considered:

o Ensuring all appropriate hospitality events and related expenses that are
initiated or incurred by a Department Manager are approved; and,

o Approving appropriate requests and claims for hospitality-related
expenses for Department Managers and in instances where the actual
cost of the hospitality event exceeds the estimated cost.

e When a situation arises and discretion needs to be exercused the CAO or
designate should consider whether the request is:

o Able to stand up to scrutiny by auditors and. members of the public;

Properly explained and documented, ' »
Fair and equitable;

Reasonable; and,

Appropriate

0O O O O

Employees are responsible for:
e Acting in accordance with this Policy

The Finance Department is responS|ble for:
e Providing advice and assistance to Councu CAO or deSIgnate regarding the
application of this Policy; 2
¢ Monitoring hospltallty expenses for approprlate usage ‘and consistency with Policy
directives; and, = g
¢ Processing hosp|tallty-re|ated claims.

6.0 CLAIMS FOR REIMBURSEMENT OF HOSPITALITY EXPENSES

Claims. for relmbursement\of hospltallty expenses must be submitted on the form
prowded and shall be sngned by the Clalmant

HOSpItallty expense claims must mclude the following:
e Acopy of the sighed pnor authorization form for the hospitality event for which the
expense was incurred; and,
¢ Adetailed ltemlzed receipt for the expense.

In instances where pnor approval of the hospitality event was not possible, the expense
claim must provide the information requested on the Request and Approval to Incur
Hospitality Expenses Form and an explanation of why prior approval was not possible.

If no receipt is available for a hospitality expense, a written attestation signed by the
claimant must be submitted to explain why the receipt is unavailable, and a description
itemizing and confirming the expense must be provided. Debit or credit card transaction
records are not acceptable as receipts.
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Hospitality expenses incurred by one individual on behalf of another must be attributed
to the individual for who those expenses were incurred.

No hospitality expense claim shall be paid unless the claim is approved for payment by
the CAO or their designate. Before approving an expense claim, the CAO or their
designate must ensure that:

e The claim is consistent with this Policy;

e The expenses claimed were necessarily incurred in the performance of municipal
business;

e Appropriate receipts are provided to support the clalm and that the claim
documentation is appropriately filed; and, 5

e The expenses claimed have appropriate Justlflcatlon

In considering a hospitality expense claim for payment the CAO or thelr designate may
request additional explanations, documentation or justification from the claimant, and
may refuse to approve any claim or expense that did not have pnor authorization and
that the CAO or their designate decides is unreasonable or not in compliance with this
Policy. .

The use of petty cash to pay a hospitavliity expense claim :is p're,hihited.

7.0 MONITORING

The Finance Department shatt momtor the effectlveness and consistent application of
this Policy including: coordlnatlng periodic reviews of hospitality expenses to ensure
compliance. The CAO or de3|gnate shall prowde documentation deemed necessary to
conduct any revnews of this Policy. '

8.0 REPORTING OF EXPENSES

Gift Expenses
Gift expenses are tracked through the budget process.

Hospitality Expenses

In accordance with Section 65A of the Municipal Government Act, Hospitality Expense
Reports must be completed within 90 days of the end of each fiscal quarter and shall be

posted on the Municipal Website quarterly and an annual summary report of expenses
must be filed with the Minister of Municipal Affairs by September 30t of each year.
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9.0 REVIEW REQUIREMENTS

The Municipality’s Audit Committee shall review the hospitality annual summary report
by October 315t of each year.

Council shall review this Policy by January 315t immediately following a regular election
held under the Municipal Elections Act and make a motion to re-adopt or amend the
policy.

Clerk’s Annotation for Official qui¢y Bdok
Date of Notice to Council Members h |
Date of Passage of Current Policy:

Date of Notice to Council Members
of Intent to Consider Amendments:

Date of Passage of Amendments:

| certify that this “Policy MDL- ”was éﬂppte’di byCdmeil as indicated above.

10
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Request and Approval to Incur Hospitality Expenses Form 2|Page

Estimated Hospitality Expense Details

Number of Attendees & Affiliations

Meal & Non-alcoholic Beverage
Costs

Meeting Space Costs

Gratuities

Gift Costs

Other Expenses

Applicant:
Name & Title ' Date
Approval:
Council or CAO/Designate Date

Please include this document as part of the reimbursement process and forward to
Accounts Payable.

12




Municipality of the District of Lunenburg
OPERATIONAL PROCEDURE

Municipal Gifts and Promotional Items

Policy No.
REC-01
Effective Date: Amended Date:
April 7, 2015
Statement: There are many occasions in which it is appropriate for a gift to be given
on behalf of the Municipality of the District of Lunenburg to both individuals
and groups from outside the organization. These gifts should be
appropriate and reflect the communities, cultural and heritage of the
Municipality and be readily identifiable as being from the Municipality of the
District of Lunenburg.
Purpose:  To provide guidelines for the distribution or give away of items to be used
as municipal gifts and for promotional purposes. The Municipality of the
District of Lunenburg will purchase and manage a stock of items to be
used as Municipal gifts and for promotional purposes.
1.0 Funding
1.1 $2,500.00 will be budgeted annually for this purpose.

2.0 Procedure

2.1

2.2

2.3

Gifts are most often given by the Mayor, a Councillor or a senior staff
member, however, any staff member can submit a request for an item.
Staff and Councillors are to request an item or items for an occasion or an
event by emailing the Recreation Secretary at receation@modl.ca a few
weeks prior to the date for which the item is needed.

Recreation Department staff will source and purchase items for the three
value categories (up to $10.00; $10 - $20; and $20 - $50). The items
should be locally made and produced products reflecting the character,
cultural or heritage of the Municipality. Items may include the Municipal
logo and/or website address. If no logo or name is printed on the item, a
label, tag or cards should be added stating “with compliments of the
District of Lunenburg” or similar note.

The Recreation Department will manage the storage and distribution of the
stock. :

13




2.4

The following are general guidelines to be used when selecting a gift.

Category 1 — value up to $10.00 — smaller items for conferences,
tournaments, possibly small token for an individual

Category 2 - value $10 - $20 — items for special recognition gifts
Category 3 - value $20 - $50 — items for dignitaries, elite athletes,
Outstanding Achievement, conferences/professional

associations, etc.

The items are not intended for general community fundraisers.

14




Policy & Strategy Committee
June 18, 2019
ltem: 8.1.3

MEMORANDUM Authorization: A. Dumaresq

TO: Policy and Strategy Committee
FROM:  Alex Dumaresq, Deputy CAO
DATE:  June 11, 2019

RE: Strategic Priorities update — June 2019

Background

Council approved the 2019/20 Strategic Priorities Chart on January 22, 2019. The chart reflects
input received by Council members during the 2016 election and the feedback received during the
2018 Your Government Your Ideas meeting series. The Chart identifies major initiatives for the
Municipality in this fiscal year and Council term.

Strategic Priorities Chart 2019/20

15



Project Highlights

Rural High-Speed Internet:

Council passed a multi-year connectivity strategy for the Municipality; the strategy focuses
on expanding coverage of reliable high-speed internet by leverage funding from private
sector and other governments, while limiting risks to the Municipality.

Based on this strategic direction Council is pursuing multiple avenues for expanding internet
service:

0 Pursuing the execution of Federal Connect To Innovate Projects:

= Finalizing contracts and funding agreements for eastlink backhaul and full
wired service to Hemford, service expected to be operational by Fall of 2019;

= Service Level Agreement now signed for TNC Fixed wireless project north
of the 103, siting for first towers begun and construction expended in summer
2019);

o directly procuring private sector partnerships to install fixed wireless service in
Whynotts Settlement and Tancook Islands (Contract awarded to TNC; siting
approval process underway; construction to occur in summer 2019); and

o Continuing to develop relationships with Funders (e.g. NS internet Trust) and
possible ISPs who have interest in expanding in Lunenburg County. Update at PSC
today regarding the Develop Nova Scotia RFP process.

Five-Year Financial Strategy

Council has completed and adopted the 5-year financial strategy. The Strategy documents
have now been used in the development of the 2018/19 & 2019/20 Municipal Budgets. The
model underlying the strategy is updated regularly and will continue to be a valuable tool for
Council when making decisions on capital projects, reserves and tax policy. Council is on
track to achieve the goals of the strategy; namely, to be debt free by 2021 while maintaining
stable tax rates and contributions to reserves.

LaHave River Straight Pipes

MODL has been successfully reducing the number of non-responding property owners, of
more than 1700 properties, all 70 property owners have been in contact with program staff
to confirm the existence of a system, enroll in the program or are identified for the
inspection program.

Owners for 192 properties have signed agreements enrolling them in the replacement
program. Designs have been completed for 155 of those properties and 109 systems have
been installed. Pricing for system installations remains below project estimates, due in part
to the design of the procurement program and the ability to increase early season tenders in
the second year of the program.

Inspections are underway with over 80 inspections complete to date. Approximately 1/3 of
inspections currently completed have been determined to be straight pipes requiring
replacement. Plans are underway to increase volume of inspections to complete at least 50%
of required inspections in 2019.

16



Expand Recreational Infrastructure

e Council continues to aggressively pursue expansions to the network of public parks and
trails. The proposed 2019/20 budget includes funding for trails and active transportation, as
well as $320,000 for construction in the lower portion of River Ridge Common. The
Sherbrooke Lake Water Quality report has been received from the committee, and testing on
the lake will continue in 2019/20.

Roads Strateqy

e The proposed 2019/20 budget includes over $1 million in funding for paving of cost-shared
provincial roads, should provincial approval be granted. MODL’s Paving cost-shared paving
allocation includes roads in Stonehurst, LaHave and Pentz.

e Council has reviewed the existing petition bylaws and staff are preparing an options report
on revisions that will make passing petitions easier for residents. In conjunction with this
policy work, engineering staff are completing assessments and preparing pre-design work
for possible upgrade and paving projects on existing municipal roads in the 2020
construction season.

Fire Services Recruitment and Retention

e The FESC on June 11, 2019 Council approved the final draft of the Recruitment and
Retention Strategy, completing an exhaustive development and consultation process.

e Council has included $58,800 in funding for the implementation of recruiting and retention
tactics, which will be led by individual departments, as well as fire services and
communications staff of the municipality.

Accessibility Plan

e The Province has passed accessibility legislation which will create higher standards for
accessibility for all public facilities, websites and other services. The legislation requires
municipalities to establish accessibility committees with expertise and at large members
representing communities with different accessibility requirements. MODL spearheaded the
creation of a county-wide committee, to make best use of resources and ensure we are able
to adequately populate and support the committee.

e The Committee has held their inaugural meeting and are now in the process of recruiting
and selecting at large members from stakeholder communities.

LCLC Governance

e The LCLC Board and both partner Councils have approved a revised short term strategic
plan for the facility. The first priority of the plan is to secure an independent review of the
operations, recommendations on regionalizing programming, and short term operations
oversight. The RFP requesting submissions for these tasks was issued and the board is
working through the selection of proponent(s) and launch of this work.

17



Lyme Disease Response

MODL continues to work with the Public Health Agency of Canada on the deer bait station
research project: Year 2 of the 3 year data collection project is currently underway as
temperatures are now above 4 degrees Celsius.

The second year of the public education component of the project is underway as well. This
year will see the continuation of outreach booths, print and radio ads, and educational
posters and material, all designed to raise awareness of how to protect against the
contraction of Lyme disease.

Staff were also advised o an opportunity for an educational exhibit to be installed in the
LCLC this summer. The exhibit was created by the Federal public health agency and
provides information on ticks and health protection strategies.

The 2019/20 budget also includes funding to support a proposed conference on Lyme
disease in the fall of 2019. The conference is being planned by community members who
have requested financial and in-kind support from the Municipality. A decision on financial
support will be discussed at a Finance Committee meeting following budget approval.

Municipal Services Building

In March of 2019, Council authorized the release of tenders for the construction of a new
municipal services building to replace the current administration facilities. The tender for
sitework was awarded and completed. The general construction tender has also closed and
will be finalized at the June 25" Council meeting. Construction will commence in late June
with project completion planned for March of 2020

Flood Mitigation

MODL now has completed LIDAR data for the entire Municipality, and is in the process of
converting the data into elevation maps showing floodplains for a range of storms.

This data is already in being used for multiple applications by MODL and stakeholders. For
example, this information is assisting in the planning and completion of the flood mitigation
study of the petite riviere watershed being completed in partnership with the Village of
Hebbville.

The Province has indicated that municipalities will be required to have land-use planning in
place across the entire Municipality in the near future, though specific requirements with
respect to what must be included in the bylaw is not currently available

The floodplain mapping will be necessary to have an informed discussion on the type and of
development controls in a new municipal-wide Land-use bylaw, and what is an appropriate
level of planning for Lunenburg County.

18
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DISCUSSION

The proposed amendment to Section 12 for an on-call compensation of $200 per week
is comparable to the on-call compensation that is received for the position at other
municipalities.

At present, there is no compensation for being on-call. There has to be someone on-
call

BUDGET IMPLICATIONS

There was $10,000 added to the current year budget to address the possible
compensation changes for Wastewater Operators.

STRATEGIC PLAN

N/A

WORK PLAN

N/A

ALTERNATIVES

1. Approve another rate.
2. Do not provide compensation for being on-call.

CONCLUSION

The proposed amendment to Subsection 10.1 is to bring the staff kilometrage rate to
par with the rate paid to elected officials.

It is necessary for one Wastewater Operator to be on-call after normal working hours at
all times in order to answer any issues that arise at the Wastewater Treatment Plants.
There are responsibilities that must be committed to when on call and, therefore,
compensation shouid be provided above their normal salary. The proposed rates
identified in the proposed amendments are reflective of the current market.

Department:
Report Prepared By: __ Date
Report Approved By: Date

Reviewed By CAO: Date

N
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ARTICLE 12 - OVERTIME

12.01

12.02

12.038

12.04

12.05

12.06

12.07

Overtime shall be all hours worked in excess of the employee’s ordinary work week, as
determined pursuant to Article 11, and authorized in advance by the Department Manager,
or their designate, prior to the scheduled overtime shift.

Employees may choose to be compensated for overtime worked in the following ways:

(a) All employees shall be paid at the rate of one and one-half times the employee’s normal
rate of pay expressed as an hourly rate. When an employee works on a holiday as defined
in this policy, the employee shall be paid at a rate of two times the employee’s regular
hourly rate;

(b) The employee may opt to bank all overtime as straight time, up to a maximum of five (5)
working days. As banked overtime is utilized, it may be replenished;

(c) Banked overtime used as time off shall be scheduled with the mutual agreement of the
employee and Department Manager or supervisor;

(d) When an employee takes banked overtime off, the employee can only take time off in a
minimum of half-hour increments;

(e) If an employee chooses to bank overtime as straight time, as opposed to being paid at
one and one-half or two times their hourly rate, the employee must decide to do so when
the overtime is worked.

When an employee is required to work three or more consecutive hours before or after their regular
shift, the employee shall be entitled to reimbursement for meals as outlined in Article 10.09 (a), (b)
and (c).

All employees who are called back to work shall be paid for kilometrage or a meal except on
Saturdays, Sundays and holidays, at which time employees shall be entitled to receive both
kilometrage and reimbursement for meals, subject to the terms set out in this policy.

When an employee is called back to work or required to respond to a security alarm or wastewater
alarm and required to attend municipal facilities outside the employee’s scheduled working hours,
the employer shall pay the employee the greater of:

a) three (3) hours at the employee's regular rate, three (3) hours banked time or time actually
worked at 1.5 times the employee’s actual wage rate; or

b) when the call back is on a Sunday or Holiday, three (3) hours at the employee’s regular rate or
time actually worked at two (2) times the employee’s actual wage rate.

Wastewater Treatment Plant Operators shall be paid one and one-half (1.5) hours at their regutar
rate when called to log-on after regular working hours to perform work necessary for the operation
of the Wastewater Treatment Plant and collection systems. Any additional alarms or log-ons that
occur during that 1.5 hours will constitute the same log-on call. If the problem cannot be resolved
remotely and a call-out is warranted, the call-out commences at the time of the initial call and the
compensation will then fall under Article 12.05.

All authorized overtime worked must be completed on the appropriate form and submitted to the
employee's Department Manager or supervisor.

12.08 For the purpose of this Article the following definitions apply:

a) Scheduled Overtime — Overtime approved in advance by the employee’s immediate
" supervisor, which is required to meet a deadline and which cannot normally be accomplished
within standard work hours.

2
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