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11.

12.

13.

14.

AGENDA
POLICY & STRATEGY COMMITTEE MEETING
Bridgewater, NS
Tuesday, May 21, 2019 - 9:00 a.m.

Time & Page

CALL TO ORDER

ANNOUNCEMENTS, ACKNOWLEDGEMENTS, RECOGNITION

PUBLIC INPUT (15 Minutes)

APPROVAL OF AGENDA — Added Items

APPROVAL OF MINUTES — April 16, 2019 (as circulated)

BUSINESS ARISING FROM MINUTES — NIL

PRESENTATIONS

7.1 Town of Bridgewater Public Transit System, Jessica McDonald, ............ 9:15a.m. 1-8
Director of Planning

7.2 NOW Lunenburg County Doctor Recruitment, Tina Hennigar ............. 10:15 a.m. 9-17

CONSIDERATION OF CORRESPONDENCE
8.1 Summary of Bill 92: Power t0 EXPENd..........ccovvriiiiiiiiiiie e e e 18-21

STAFF REPORTS
9.1 Administration Department
9.1.1 Repeal & Replace — Policy MDL-45 “Salary Administration”.................... 22-40

9.2. Economic Development
9.2.1 Regional Economic Development OVEIVIEW ............ccoevveeiivuiiiineeeeeeeeeeinns 41-50
9.2.2 NOW Lunenburg County Decision re Funding for Doctor Recruitment

MAYOR'S/DEPUTY MAYOR'S/COUNCILLORS’ MATTERS

10.1 Signage Blockhouse — Councillor ErNSt..........ccooviiiiiiiieiicieiee e 51-52
10.2 Report from NSFM Spring Conference — Councillor Hustvedt..................cco..... 53-59
10.3 Report on CPT’s Consultation in Lunenburg re County Transit ...........ccccccevvvvvnnnnnn.. 60

System — Councillor Hustvedt

ADDED ITEMS - NIL

IN CAMERA
12.1 Indian Point Firehall Insurance Claim under Section 22(2)(g) of the MGA

NEXT MEETING - June 18, 2019 — 9:00 A.M.

ADJOURNMENT
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Bridgewater Transit

An Example of Economic, Social and Community Development

Town of Bridgewater
Mackenzie Childs, Planner
Jessica McDonald, Director of Community Development




April 2016 Feb 2017 Sept 2017 Feb 2019
Council Endorsed key Service launch Permanent
Direction conceptual design (48 riders/day) (80 riders/day)

Oct 2016 March 2017 Sept 2018
Began feasibility Staff proposed Over 25,000 riders
study budget (75 riders/day)

Ridership

Total Ridership: 40,000+

Date Average passengers/day
First 4 weeks 50/day

First 18 weeks 58/day

Weeks 19-36 80/day

Last 18 weeks 99/day

Month of March 109/day
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Ridership

Total Ridership

Ridership
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Ridership Patterns

130+ days with 100+ riders

350+ strollers

170+ riders with walkers

150+ riders with wheelchairs

July 2018 — day cares and day camps
December 2018 — free rides

March Break — free rides




Impact of Service

More accessible community

More engaged residents

New friendships

Improved integration into the community
Interest to reside in Bridgewater

Reduced transportation expenses

2019-04-16

Budget 2017/2018 2018/2019
Item (Pilot)
Expenses $157,280 $222,445
Grants $75,000 $200,000
Fare revenue S16,787 $40,000
Advertising $3.075 $13,500
revenue

2019-04-16 4



e Operational costs

— Pilot (6 months)
* Budgeted: $17.09/rider
e Actual: $9.22/rider
— Demonstration (12 months)
* Budgeted $12.96/rider
* Projected $6.03/rider

Advertising, Promotion and Engagement




Growth

Family rate
Single tickets for organizations

Unlimited passes™
13 sold in September 2018
26 sold in December 2018
21 sold in March 2018

* High of 52 trips made with passes on one day

2019-04-16




Future Plans

Hub and spoke system
Fixed route system
Within town boundaries

Success due to flexibility

Osprey Village

UARB

Taxi bus
First to last mile
Examples of success

Connection at Irving
Understanding what works for the community

2019-04-16 ‘ ‘ 7 ‘




Citizens for Public Transit

* RFP for market survey and feasibility study

* Market survey and community engagement to
understand what they are looking for with
public transportation

* Feasibility study to look at options
— Will be complete in May
— CPT will share and engage with municipalities

2019-04-16 ‘ ‘ ‘
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BUDGET IMPLICATIONS

No budget implications as the salary scales have been approved.
STRATEGIC PLAN

N/A

WORK PLAN

N/A

ALTERNATIVES

Amend the proposed new Policy MDL-45.

CONCLUSION

As the current Salary Administration Policy does not work with the implementation of the
new approved Salary Scales, a new policy is required. Staff have prepared a new
policy to allow for the implementation of the new Salary Scales and is recommending it
for approval.

Department: Administration
Report Prepared By: Sherry Conrad Date May 15, 2019

Report Approved By: Kevin Malloy, CAO Date May 20, 2019
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Salary Administration Policy — MDL-45 DRAFT

Municipality of the District of Lunenburg

POLICY
Title:
Salary Administration
Policy No.
MDL-45
Effective Date: Amended Date:
1. TITLE

This Policy title shall be titled the Salary Administration Policy of the Municipality of the
District of Lunenburg.

2. PURPOSE

The Purpose of this Policy is to provide the approach for salary and compensation
decisions for employees within the Municipality of the District of Lunenburg (MODL).
The Chief Administrative Officer (CAO) is responsible for salary decisions, however,
Managers are responsible for the maintenance of position descriptions, hiring processes
and performance reviews.

The salary structure is approved by the Council in consultation with the CAO. Council
approves all changes to compensation philosophy, ranges, and overall salary increase
percentages as well as all tools and models.

All salary documentation is to be kept in the “official” file, which is maintained by the
Payroll and Benefits Administrator. Employee files should not be maintained in
Manager’s offices with the exception of “working” files. All relevant employee
information and correspondence should be maintained in the official file located with the
Payroll and Benefits Administrator.

3. POSITION DESCRIPTIONS
A Position Description must be completed for all jobs. The Manager should write and/or

update the Position Description. If there are more than one incumbent in the same
position, only one Position Description is needed for the job.

Page | 1
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Salary Administration Policy — MDL-45 DRAFT

to the CAOQ for approval by September 15t. The CAO shall approve individual salary
adjustments, based on the compensation structure, for the October 1t annual increase.

Typically, the employee will move to the next step, upon a satisfactory Performance
Review, each year until the employee reaches the maximum. Once maximum has been
reached, increases will only be received if an increase has been made to the actual
compensation structure.

No other salary increases will be considered throughout the year without prior approval
of the CAQ.

8. New Hires

Starting salaries for new hires are based on the actual salary range of the job along with
the employee’s relevant experience, education and development required to be fully
competent in the position.

Compensation for part-time employees will be prorated.

Factors to consider when determining an equitable starting salary include:
e Salary range for the role
e Compensation of other employees internally with similar experience and
education in the same role or level (internal equity)
Previous work experience
Experience in a field relating to the position to be filled
Educational requirements of the role
Development required to perform the role at a fully competent level

Starting salaries will normally be at the Minimum (Step 1) and in no cases will exceed
the Maximum (Step 6). Starting salaries must be approved by the CAO prior to any offer
being made by a hiring manager.

9. Probationary Period

When a new employee is hired, they are placed on probation for a period of 6 months.
During the probationary period, the employee’s performance will be reviewed regularly.

When the probationary period is completed, the employee will no longer be “on
probation” unless their performance warrants otherwise and the probation may be

extended for an additional 3 months. As well, at this time a “formal” review will be
initiated by the Manager.

Page [ 5
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Salary Administration Policy - MDL-45 DRAFT

10. Training & Developmental Employees

At times, new employees will be hired into roles and will not possess the minimum
skill/qualifications required for the role. They are considered “Developmental”
employees and placed into a “Training Level”. If so, the starting salary may be less than
the Minimum (80%) of the actual salary range. The employee’s salary can be brought
up to the Minimum at any time once their performance warrants them to be paid at or
closer to the Minimum. This can be done at any time during a year and does not need to
coincide with the annual review period. Increases to the Minimum do not require any
approvals with the exception of ensuring budgets support the change.

11. Lateral Transfers

Employees transferring from one role to another within the same job level will not
receive a salary adjustment. The transfer usually represents a developmental
opportunity. In most situations, the employee’s performance in the current role should
be reviewed within the annual performance cycle.

12. Job Level Change — Move to a Higher Level

Employees may move to a position at a higher level if they are asked to assume a
higher role, if they apply for a higher-level role or if the responsibilities of their current
role significantly increase and a job evaluation determines that the role is now at a
higher level. Moving to a higher level will likely result in a salary increase although it is
not guaranteed.

All salary increases will be made in consultation with the CAO. Typically, a promotional
increase would be from 0% to 10% (to a step within the new range), however, when
determining if a salary increase is warranted, the following should be considered:
e The current salary relative to the salary range of the new position
The employee’s skills and responsibilities relative to others in a similar role
The developmental requirements of the employee to fully perform the role
The employee’s previous experience and education
The salary budget available

It is customary that the employee would move to the minimum of the new role (Step 1)
but this is not always the case. At times the employee will be placed at a higher step
within the job level.

Page | 6
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Salary Administration Policy — MDL-45 DRAFT

13. Job Level Change - Move to a Lower Level

Occasionally, employees are moved to a lower level role. This may occur if the current
job has been phased out, if the current position is re-evaluated into a lower level or if the
employee’s responsibilities have decreased due to performance issues.

If the employee is moved to a lower level position, they will be “red circled” and will
remain at their current salary without future increases until their salary is within the
salary range of their new position. Once this salary is within the range, they may be
eligible for future increases.

14. New Position Process

Managers must consult with the CAO to obtain approval for a new position. Once a new
position is approved, a Position Description must be created. This can be done in
consultation with the CAO. The Position Description must be created for the job
evaluation to be completed so the new role can be assigned a Job Level and
appropriate Salary Range. Any, and all, new permanent positions require Council
approval.

15. Repeal

Policy MDL-45 approved on October 16, 2008 and amended on November 10, 2009
and June 14, 2011 is hereby repealed and replaced with this Policy MDL-45.

Clerk’s Annotation for Official Policy Book

Date of Adoption

Date of Notice to Council Members
of Intent to consider amendments

Date of Passage of Amendments:

| certify that this “Salary Administration Policy — MDL-45" was adopted by Council as indicated above.

Municipal Clerk Date
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Policy & Strategy Committee

May 21, 2019
ltem: 9.2.1
MUNICIPALITY OF THE DIgTRICT BF
LUNENBURG
REPORT TO: Policy and Strategy
SUBMITTED BY: Dave Waters Director of Business Development Tourism and
Infrastructure
DATE: May 21, 2019
SUBJECT: Regional Economic Development Overview

DISCUSSION

On October 31, 2018 Council and the Economic Development Department had a
workshop on regional economic development and a path moving forward. The
workshop laid out a path forward for the District of Lunenburg understanding the closure
of the Regional Enterprise Network and new increased priorities of the Economic
Development Department.

The presentation laid out;
e SSREN Lessons Learned
e Department Review
e Department 2014 — 2019 Strategic Plan
e Gaps and Areas of Interest
e Options moving forward
Council gave staff direction to proceed with the following option.

A more robust Economic Development Department and increased integration
with Planning and regional partners. Council indicated that their preference was
focus on the District of Lunenburg but was open to working with other partners in
Lunenburg County.

Following the discussion staff moved forward to put the plan into place with the new
2019/2020 budget and discussion with other partners in Lunenburg County. Staff of
MODL, MODC, MB & TOB meet to discuss options and met with the Mayors & CAO

41



with a draft plan that would see the 5 municipal units in Lunenburg County working
closer together on Economic Development projects.

The attached presentation outlines the plan that was put together that would enable the

5 municipal units in Lunenburg County to work closer together on Economic
Development related items.
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2019-05-14

REGIONAL ECONOMIC DEVELOPMENT
STAFF REPORT
AGENDA

» SSREN Lessons Learned

» Landscape

» Gaps and Areas of Interest
» Existing Projects

N

» Options moving forward

ECO DEV - SSREN

Lessons Learned

« Overall Geographical Size of the SSREN

* Philosophical disconnection with ECO DEV in NS in 2016 — REN
focused on smoke stake chasing rather the Place
development

« Lack of funds to facilitate project-based activities

« Scope was too large for the size of the team to effectively
execute projects and see results

« Disconnect with Municipal staff and Parthers

« Challenges with competing interest
» Overlap of services

43 1
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WHAT ECONOMIC DEVELOPMENT LOOKS LIKE TODAY
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CAPACITY BUILDING:
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NAVIGATION:

Nova Scotia's Business Navigator Service
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INVESTMENT ATTRACTION
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TOURISM INFORMATION SERVICES:

I
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i
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TOURISM PRODUCT DEVELOPMENT:

Atlantic Canada
Opportunities
Agency

NG
m # "CHESTER

CHESTER

Flove weaiia Soth Shore

M/\HONF BAY TOURISM &
CHAMBER OF COMMERCE

The Petite Riviere Art & /
Craft Society

Tourism Co-operative
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POTENTIAL GAPS

» Direct client connection/business advisory and visitation - Who is
talking to who? Is there overlap? Are there gaps?

» Navigation Services

» Red Tape Reduction Review

» Land / Asset review and management
» Business awareness and celebration

» Regional Marketing (i.e. Why Here, economic profile, sector
strategies, etc.)

14
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EXISTING AND PREVIOUS REGIONAL BASED PROJECTS

» Agriculture Day

» Agriculture promotion

» Infernet

» Tourism

» Event Development

» Events Levy

» VIC Distribution Plan

» Regional Grant request reviews

» General Economic Development Sharing
» Whyhere

15

POSSIBLE FUTURE PROJECTS

Future possible Projects
» Land / asset review and plan
» Regional collaboration & Marketing
» Investment attraction
» People attraction
»Single Client point of contact model - external
» Business advisory services
» Business visitation
» Red Tape reduction Review
» Workforce Initiatives - (i.e. Connector Program; immigration/etc. )

16
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Policy & Strategy Committee
May 21, 2019
ltem: 10.1

Request for Agenda Items under Authorization: K. Malloy

Mayor’s/Deputy Mayor’s/Councillors’ Matters

TC: Chiaf Administrative Officer
FROM: Michael Ernst
DATE: May 13, 2019

1. Agenda liem
Signage Blockhouse

2.  On what agenda do you want the item placed?
May 21, 2019 Policy Strategy Committee

3. Do you have written material to circulate with the agenda? Yes X

mlasmos attanly 144 e fopms
i| yULl UU, Plcabc v n. W uilo IUIIH

Please See Below

4, What is its relevance to Council or the committee?

The Bioockhouse Area Resigents Kinship Society wishes to instali 4
and the Northwest/Cornwall Roads enter their community.

Concept design for the sign is copied below, along with a map showing the four sign locations.

Mr. Glen Strang, TIR, has said the request for the signs must come through the Municipal
Councillor.

I am uncertain if this request needs the full backing of Council. Having the topic in the PSC
Agenda may help other Councillors if they get similar requests.

All costs for the signs will be met by the residents’ association.

5. What outcome(s) are you seeking?
Permission to make thlS request on behalf of the Blockhouse Area Residents Kinship Association.

Councillor’s Signafure Date May 13, 2019
Approval for agenda: Yes D No D

Reason for Denial:

sty [ .

Mayof or Chair of Comyfiittee Date
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Policy & Strategy Committee
May 21, 2019
ltem: 10.2
Request for Agenda Items underAuthorization: K. Malloy
Mayor’s/Deputy Mayor’s/Councillors’ Matters

TO: Chief Administrative Officer
FROM: Eric Hustvedt
DATE: May 14, 2019 for PSC May 21, 2019

1. Agenda ltem
Report from NSFM Spring Workshop

2. On what agenda do you want the item placed?
PSC May 21

3. Do you have written material to circulate with the agenda? Yes No I:l

If you do, please attach it to this form. If you do not, please explain.

Also, many related Workshop PowerPoint presentations will be available from the NSFM website.

4. What is its relevance to Council or the committee?
Relate the information and networking relevant to Council policy direction

5. What outcome(s) are you seeking?
Sharing what is relevant to Council policy-making and decisions.

E O Fuwstvedt E. O. Hustvedt May 14. 2019
Councillor's Signature Date

Approval for agenda: Yes I:l No I:l

Reason for Denial:

Mayor or Chalr of Committee Date '

%/%0 9 Wﬂé/ 1 //7

3|Page
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Policy & Strategy Committee
May 21, 2019 '
Iltem: 10.3
Request for Agenda Items under Authorization: K. Malloy
Mayor’s/Deputy Mayor’s/Councillors’ Matters

TO: Chief Administrative Officer
FROM: Eric Hustvedt
DATE: May 14, 2019 for May 21, 2019 PSC

1. Agenda ltem
Report on CPT's consultation in Lunenburg re: a County transit system

2. Onwhat agenda do you want the item placed?
PSC May 2019

3. Do you have written material to circulate with the agenda? Yes _I:I_ No

If you do, please attach it to this form. If you do not, please explain,

Can be a verbal report at this time

4.  Whatis its relevance to Council or the committee?
Keeping abreast of the needs assessment being done by CPT and its potential relevance to Council in

the medium term.

5. What outcome(s) are you seeking?
Share what we learned (Councillors Knickle and Whynot also attended) and put the implications in perspective for

Council's current capacity to respond.

May 14, 2019
Councillor's Signature Date

Approval for agenda: Yes D No |:|

Reason for Denial:

La M, ey /é// 7

Mayor or Chair of C mittee Date

3|Page
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