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AGENDA
POLICY & STRATEGY COMMITTEE MEETING
Bridgewater, NS
Tuesday, March 19, 2019 - 9:00 a.m.

Time & Page

CALL TO ORDER

ANNOUNCEMENTS, ACKNOWLEDGEMENTS, RECOGNITION

PUBLIC INPUT (15 Minutes)

APPROVAL OF AGENDA — Added Items

APPROVAL OF MINUTES - February 19, 2019 (as circulated)

BUSINESS ARISING FROM MINUTES — NIL

PRESENTATIONS

7.1 Active Living Citizen Survey Report — Paul DesBarss ..........cccccuvvvvnnnnnn. 9:15a.m. 1-10

STAFF REPORTS
8.1 Administration Department

8.1.1 Update 0N LYME PrOJECE ......cceiiiiiiiiiiie ettt eeeeeeeees 11-14
8.1.2  Public Participation Strat@gy ...........ueeeeieeeeeiieiiiiiieeeeeeeeeeeiiisee e e e e eeeeennnnns 15-36
8.1.3 Agenda Items for South Shore/HRM Regional Meeting...........cccooeeeeeeiveennnnnns

8.2 Recreation Department

8.2.1 Sponsorship Ad Request-BURG Classic Charity Hockey Tournament.... 38-44

RECOMMENDATIONS FROM COMMITTEES & BOARDS

9.1 LCMPCC Board StrategiC PriOMtIES ........oiiiiiiiiiiiiiiiieie e 45-48
9.2 RFP re LCLC Transition COOrAINATOL .......ieieei it e et et e e e e e eesenaeanees 49-52

MAYOR'S/DEPUTY MAYOR'S/COUNCILLORS’ MATTERS

ADDED ITEMS - NIL

IN CAMERA
12.1 Fixed Wireless Internet Contract Negotiations under Section 22(2)(e) of the MGA

NEXT MEETING — April 16, 2019 — 9:00 A.M.

ADJOURNMENT
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Objectives

1. To further the development, implementation, and continued evaluation of
physical activity strategies in municipalities and Indigenous communities
across Nova Scotia.

2. To provide local data to inform the strategies on physical activity - and

the extent to which these align with physical activity opportunities in the
area.

3. Toinform Communities, Sport and Recreation policy and decision
making.
Method

« 275 Telephone Interviews ~ 18+ years old living in the community
 Random Digit Dialing (RDD) Telephone Sampling ~ November 15 - December 22, 2018

« At the 95% confidence level, sampling error for a sample of 275 is £5.9 percentage points.

« Data presented is based on telephone sample and is weighted to reflect census distributions
by age and gender.

2 Slide 2
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Activities

Walking and household tasks top the list of most common physical activities by a wide
margin. Although in the top three, far fewer exercise at home, and about as many swim. All
the top activities tend to be ones with individual flexibility that help overcome barriers of
available time and scheduling.

Walking 46
Physically active household tasks 38%
Home Exercise 12%

Swimming B

IO\O
S

Strength or weight training 7%
Running or jogging
Bicycling

Canoeing or kayaking
Skating

Yoga or Pilates

Snowshoeing

Activities participated in

Dancing
: : m Weekly
Aerobics or fitness classes
M Dail
Downhill skiing or snowboarding -% y
Team Sports .6
Cross country skiing |- 0%
A3. I'm going to read you a list of activities. Thinking back over the last 12 months and accour@ng for all seasons, please tell me whether you regularly participated in each Slide 3

of these activities, and if so, how frequently—Every day, several times a week, about once a week, several times a month, about once a month, several times a year, or once | citzen survey (2018)
ayear. Firsttake .. Nova Insights Inc.



Activities

Across the community, the greatest proportion of citizens wish they could walk more
frequently. This is followed by swimming. All other activities fall far behind on the wish
list.

Walking 36%
Swimming 29%
Bicycling 18%
Canoeing or kayaking 14%
Yoga or Pilates 9%
Snowshoeing 8%
Strength or weight training 7%
Physically active household tasks 7%
Aerobics or fitness classes 2%
Cross country skiing 4%
Home Exercise 4%

Dancing BE 3% . S
Skating 39 Interested in Participating

More Frequently

Downhill skiing or snowboarding 3%
Team Sports Bl 3%
Running or jogging | 1%

M Top 3 choice
B Top choice

4
A4. Now I'd like to know which, if any, of these activities you'd like to participate in more frequently. Please tell me up to three activities you'd like to participate in more
frequently in the order of your level of interest?

Slide 4
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Challenges

Across categories of challenges the greatest proportions cite aspects of infrastructure,
social, and time barriers as affecting their ability to be more physically active.

Strongly + Somewhat Agree
Categories Infrastructure I 75%

Social NG 55%
Time I 52%
Security  [INEEGEG— 50%
Attitude  IEEGEGGEE 41%
Health I 37%
Cost [N 32%
Skills/Instruction NG 5%
Communication/Information N 4%
Mobility I 19%
Language, Culture, Religion [INNENEG_ 17%

C1. I'm now going to read you some statements that may or may not apply to you, but maﬁbe challenges that some people face in becoming more physically active. Slide 5
After | read each one, please tell me for you, personally, whether you ... Citizen Survey (2018)

Nova Insights Inc.



Challenges

Across specific challenges, bicycle lanes and roadside conditions top the list of barriers,
followed by having someone to be active with.

Strongly + Somewhat Agree

Top Barriers

Bicyple lanes or spaces at the side of the road are not well enough maintained for I 5o
cycling
Sidewalks or spaces at the side of the road are not well enough maintained for walking || NRRHRNEE 51
| would be more physically active if | had someone to go with me || R NIRREE 50
| would not feel safe riding a bicycle in this community [ N R NNINHNHIRBI 4%
| have difficulty incorporating physical activity into my daily routine | N R RN 39
| have health issues that impact my ability to be physically active | RN 37%
The physical activity programs available in my community are not of interest to me || N R NN 34%
The physical activity programs in my community do not work well for my schedule [ NNRnRNRDRDRR 33%
Cost NG 32

Difficult to find information about local opportunities | RN 24°%

C1. I'm now going to read you some statements that may or may not apply to you, but maﬁbe challenges that some people face in becoming more physically active. Slide 6
After | read each one, please tell me for you, personally, whether you ... Citizen Survey (2018)

Nova Insights Inc.



Opportunities

Across specific program concepts, the greatest proportions cite non-competitive
opportunities. Nearly as many cite assistance in making social connections for activities,
female-only swims, drop-in activities, and family-friendly opportunities.

Top-Three-Rating

Top Concepts
(0-10 scale)

More non-competitive or recreational opportunities in my community

Someone from rec office to be a local contact person to link people
together

Female-only drop in swims

More opportunities to participate in drop-in sport and recreation activities
in my community
More programs for children with separate programming for caregivers
nearby at the same time

More programs that involve the caregivers and children together

Champions in the community that volunteer to help bring people together
to be active

Social media connections to others who want company to be active
Connection to others through interactive websites

More family-friendly spaces to participate

N 26%
I 24%
I 24%
I 24%
I 23%
I 20%
I 20%
I 20%
I 18%
NN 18%

7
D1. Thinking about the physical activity programs and services available in your community, please tell me the degree to which each of the following would

impact your participation in physical activities

Slide 7
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Active transportation

More than two-in-five walk to a specific destination at least once a week. Comparatively few
use a bicycle for this active transportation at least weekly. Both have increased somewhat
since 2014. A majority would like to walk more often, and nearly two-in-five would like to bicycle

more often. At least once a

week

Use of Active Transportation Community | | Females

Cycling -- 82% 11% 13%
Other -- 87% 12% 13%

m Every day m Several times/week m Once a week m < Once/week Never/unable
! Want to walk more often? Want to ride a bicycle more often?

E1. How often do you use active transportation to travel to a specific destination like school, v&rk, shopping, or recreation programs? / Slide 8
E2. Do you want to ride a bicycle more often? / E3. Do you want to walk more often? Citizen Survey (2018)

Nova Insights Inc.



Key findings

Factors influencing engagement in physical activity can vary across age groups and gender. It is important that
opportunities, scheduling, and communications be designed with these differences in mind.

Top Activities

on Wish List

Infrastructure: Condition and maintenance of bicycle lanes and roadsides

Most Common for walking

Social barriers: Having someone to be active with.
Cha I I eng es Finding time: Working activity into daily life and around schedules

Non-competitive (recreational) activities (especially among females)
Drop-in sport and recreation activities

Physical Activity
Opportunities Reo offos support o hlp make comnectons

AT Motivators

Slide 9

Citizen Survey (2018)
Nova Insights Inc.




Conclusions

1. With walking as the most popular activity for future participation in general as well as for Active
Transportation, there is a significant opportunity to increase activity in this community by
prioritizing support for walking.

2. Swimming is also mentioned as a wish list item for increased participation, but to a far lesser
degree than walking.

3. Infrastructure for walking and cycling is a clear need based on identified physical activity
challenges in general and Active Transportation facilitators.

4. Interventions to support social connections are important. They address significant barriers and
garner significant interest among programming concepts.

5. Time (availability of residents, scheduling of programs) is an important barrier to consider in
planning interventions.

6. There may be a role for health care providers in supporting participation in physical activity given
the proportion who perceive their current health status as a challenge.

More community members may be engaged by improving accessibility of community-based physical
activity opportunities by offering flexible, non-competitive, and family-friendly activities that
incorporate social interactions.

10 Slide 10
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March 19, 2019

Item: 8.1.1

Authorization: A. Dumaresq

INFORMATION UPDATE

REPORT TO: Policy & Strategy Committee
SUBMITTED BY: Staff working Group on Lyme
Norma Schiefer
Britt Vegsund
Sherry Conrad
Alex Dumaresq
Sarah Kucharski
DATE: March 19, 2019
RE: Lyme Disease Project
BACKGROUND

In 2017, Council received presentations from Nova Scotia Public Health, the Public Health Agency of
Canada (PHAC) and a staff working group on the issue of Lyme Disease. Three motions were passed, and
an update on the work done to date on each motion is detailed in this memo.

Motion: Establish a partnership with the Public Health Agency of Canada on a project to assess the
effectiveness of deer bait stations in reducing the tick population.

e 16 bait stations are operational in the Municipality (see map)
e BCAF —Three months of monitoring and reporting on the bait stations has seen 11 visits with a

total of 4695 Ibs of corn consumed and almost 8 litres of permethrin applied. Corn has been
eaten by not only deer, but the bait stations are frequently visited by squirrels, birds and
racoons. The bait stations have been sitting empty since mid-December when the temperatures
dropped below 0. Monitoring will start up again when the weather permits. Program has been

running well to this point.

Motion: Seek a partnership with Nova Scotia Public Health to launch an aggressive public campaign to
increase awareness and use of tick checks, which includes public information sessions.

Steps taken to date:
e Completed public benchmarking research to understand resident knowledge about ticks and
Lyme Disease prevention. Results presented to Policy & Strategy Committee on May 15,

2018.

11



Posters and brochures will be distributed to local church groups and fire halls.

Brochures will be distributed at the Visitors Centre. They handed out hundreds of brochures
last summer.

The Communications Officer and community volunteers will man a booth at the Lunenburg
Farmer’s Market and Bridgewater Farmer’s Market over the spring, summer and fall.
Additional events will be attended by The Communications Officer and community
volunteers, including the Spring Home Show at the LCLC and the Michelin Safety Fair.

Radio ads will run on local radio stations.

Newspaper ads will run until the end of summer.

Facebook ads will begin in April and run until the end of fall. Last year, each ad and boosted
post are reached thousands of people, and garnering many hundreds of likes, clicks and
shares.

12



Motion: Advocate to provincial and federal officials on the importance of the development of vaccines

to reduce the spread of disease borne by ticks.

e Mayor Bolivar-Getson had a positive meeting with our local MLAs to discuss Lyme Disease,

including opportunities for provincial partnership.
e Current focus has been on the development and launch of the bait station and public awareness

projects.

13
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Building the Strategy

Phase 1

RESEARCH

February — March 2018

>> Phase 2

ENGAGE

April = June 2018

International best
practice review
Review of other NS
municipal public
participation
strategies

Review of feedback
from past public
participation

Council and staff
interviews

SMT Review
Public survey
Stakeholder
meetings

Phase 3
DRAFT
July-2018 March 20

Phase 4
APPROVAL
19 August-2018 April 2019

Draft strategy
Draft toolkit
Review with Policy
& Strategy
Committee

Collect comments

16

Submit to Council
for approval
Organizational and
public roll out
Staff training



What is Public Engagement?

A collection of actions that engage the publicin
decision-making. The public expects their elected
representatives to make informed decisions around
potentially competing priorities, issues, needs, or
opportunities.

Public engagement activities can improve this
decision-making process.

17



Vision
The Municipality is committed to shaping its future
through listening, sharing ideas openly and working

collaboratively with a knowledgeable and involved
community.

Gmdmg Principles

Communicate using the right method and clear
language
e Listen to everyone’s issues, ideas and concerns
o Offer ways for citizens to inform public policy

18



Public Engagement Process

Many factors determine the level of public engagement required in a process, such as Council priorities,
history and context of the issue, and potential impacts of the initiative.

Step 1: Determine the decision to be made

Step 2: Decide whether to engage the community

Step 3: Select the level of engagement

Step 4: Undertake engagement tactics appropriate for the level selected

Step 5: Evaluation and reporting

19
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Summary

We believe those who are affected by a
decision have a right to be involved in the
decision-making process. Our commitment
to open, transparent public engagement
supports this belief.
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Policy & Strategy Committee
March 19, 2019

Iltem: 8.1.3
_S_herry Conrad Authorization: A. Dumaresq
From: Tina Robichaud-Bond
Sent: March 8, 2019 2:59 PM
To: Kevin Malloy; Alex Dumaresg; Sherry Conrad; Elana Wentzell
Subject: FW: SOUTH SHORE - HRM REGIONAL MEETING (UPDATE ON LOCATION)

From: NSFM Info <Info@nsfm.ca>

Sent: March 8, 2019 11:38 AM

To: Tracy Verbeke <TVerbeke @nsfm.ca>

Subject: SOUTH SHORE - HRM REGIONAL MEETING (UPDATE ON LOCATION)

TO: Mayors, Wardens, Councillors and CAOs from the South Shore-HRM Area Region
RE: SOUTH SHORE - HRM REGIONAL MEETING

HRM has kindly agreed to host the South Shore-HRM Area Regional Meeting.

Update on location:

Date: Thursday, April 18", 2019

Location: St. Margaret’s Centre, 12 Westwood Boulevard, Upper Tantallon, NS

Time: 1:00 p.m. — 4:00 p.m.

Please forward Agenda items to Will Brooke wbrooke@nsfm.ca (the agenda package will be sent out in
advance of the Meeting date.)

Please let us know if you will be attending the meeting by responding to this email by April 11t" . You can also
email Tracy Verbeke directly at tverbeke@nsfm.ca.

We will need to know our numbers for seating and catering.

A special thank you to HRM for agreeing to host.

NOVA SCOTIA FEDERATION OF MUNICIPALITIES
t+1.902.423.8331

nsfm.ca | facebook | twitter | linkedin | instagram

iiee Vgt NOVA SCOTIA FEDERATION
[#]

e OF MUNICIPALITIES
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e Verbal recognition as a Bronze sponsor throughout the tournament, the two championship
games and the dance.

We have not sponsored this event in the past.

BUDGET IMPLICATIONS
There are sufficient funds in the Sponsorship Ad Grant account (current balance $268.93).

T

/ /Tissy Bolivar

TB/sc

Enclosure — Sponsorship Information
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January 20%, 2019

RE:  The BURG Classic Community Fundraising Event
Sponsorship Request

CLASSIC

Dear Business Owner or Manager,

Seven years ago, a group of motivated members of the community got together to reinstate a men’s
hockey tournament and social event in Lunenburg. Starting with 4, the BURG Classic now hosts between
18-20 teams annually. The weekend features a pub night, community dance, silent auction, various rink
games, family skate and other fund-raising efforts. We invite your business to play a role in the success
of this year’s community event. The tournament is taking place March 28 — March 31, 2019.

Last year’s tournament raised over $30,000, with 100% of the proceeds being donated to local causes
and multiple local organizations.

With a focus on bringing the local community together, the BURG Classic aims to help deserving locals
who have suffered life-changing situations or are undergoing life-changing hardships. The event features
hockey teams from all over Nova Scotia and is supported by sponsors across the province as well.

Donations from businesses and organizations play a vital role in raising funds for these causes. We are
hopeful that you will support this event by making a donation or by offering an item for the silent
auction. The value of your donation is at your discretion; every contribution helps.

By entering into this partnership, your business will receive recognition and advertising during the event,
which will include your business name and a sincere thank you on event advertisements. All silent
auction items will be accompanied by the name of your business and a description of the auction item
available, which will be displayed at the arena entrance during the four-day event. Your donation will
also demonstrate your commitment to give back to those who need it most.

Thank you for your time, and we hope to hear from you soon.

Sincerely,

Jayme Niford

BURG Classic Fundraising Committee
Jayme.niford@bird.ca

902-877-8262
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SPONSORSHIP OPPORTUNITIES

CLASSIC

Thank you for supporting the 2019 BURG Classic charity hockey tournament. Donations to the BURG
Classic are in direct support of the community, and will be accepted as financial or in-kind. A company or
organization donating in-kind will receive sponsorship benefits based on the value of its donation.

PLATINUM: $1,500 and above
Platinum Sponsorship provides the highest level of recognition throughout the weekend and in the
weeks leading to the event, and offers your company exclusive category rights.

Benefits:
e Game sponsor for {2) championship games
¢ Your logo displayed on Platinum level sponsor board during the tournament

e Your company or organization displayed as Platinum level sponsor during the dance

¢ An exclusive sponsor feature on the event Facebook page

e Afull-page ad in the tournament brochure

e Advertising space in the arena for up to two {2) promotional banners or posters

e Verbal recognition as a Platinum sponsor throughout the tournament, during all playoff,

championship, and at the dance

GOLD: $750 - $1499

Gold Sponsorship is an excellent option for those companies or organizations looking for a high level of
publicity and verbal recognition prior to and during the event.

Benefits:
e Game sponsor for two (2) playoff games
e Your logo displayed on Gold level sponsor board during the tournament
e Your company or organization displayed as Gold level sponsor during the dance
e Your logo included on a sponsor feature on the event Facebook page, hightighting Gold
designation
o A page ad in the tournament brochure

e  Advertising space in the arena for one (1) promotional banners or posters
e Verbal recognition as a Gold level sponsor throughout the tournament, during the 2

championship games, and at the dance

42



SILVER: $500 - $749
Becoming a Silver sponsor enables you, your business or organization to be recognized as a key
contributor to the BURG Classic charity hockey tournament.

Benefits:

* Your logo displayed on Silver level sponsor board during the tournament

e Your company or organization displayed as Silver level sponsor during the dance

e Your logo included on a sponsor feature on the event Facebook page, highlighting Silver
designation

e A% page ad in the tournament brochure

e Verbal recognition as a Silver level sponsor throughout the tournament, during the 2
championship games, and at the dance

BRONZE $250 - $499

The Bronze Sponsorship level is a great way for individuals or small businesses or organizations to
contribute to the community via this fantastic fundraiser.

Benefits:
e Your logo displayed on Bronze level sponsor board during the tournament
e Your logo included on a sponsor feature on the event Facebook page, highlighting Bronze
designation
e A 1/8 page ad in the tournament brochure
e Verbal recognition as a Bronze sponsor throughout the tournament, during the 2 championship
games, and at the dance

SILENT AUCTION (Friend of the BURG)

We are seeking items for this year’s silent auction. As noted, all silent auction items will require the
donor to indicate the item’s monetary value. The donor will receive the sponsorship level corresponding
to the value of the item{s) donated.

Benefits:
e Your name, or the name and logo of your business and organization, will be presented alongside
your item during the silent auction, taking place at the arena throughout the weekend.
e If youritem is valued at less than $150, your hame featured as a Friend of the BURG in the
tournament brochure.

If you intend to donate or sponsor this event, please contact the Committee no later than March 18,
2019. All donations must be received by March 22, 2019.
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RECENT FUND RECIPIENTS

CLASSIC
Jennifer Collins —

In February 2009, Jennifer Collins faced a life altering accident that broke her C4-C5 vertebrae’s leaving her
paralyzed from the neck down. Jennifer needs support to help cover ongoing physiotherapy and day-to-day full-
time care costs.

Connor Hirtle
Connor Hirtle, a 23-year-old from Dublin Shore, who was left an ASIA B Incomplete Quadriplegic following a
swimming accident in July of 2015.

Rob Edwards

He is a young father suffering a crippling kidney disease, undergone dialysis six times daily awaiting a kidney
transplant. With him unable to work, and his wife running her own business, every donation helped make a
difficult situation a little bit more manageable.

leff Lilly

On December 16, 2016 we lost a player, referee, and close friend of the BURG Classic to his battle with Leukemia.
A member of the Lunenburg hockey community, Jeff’s loss will be felt immensely during the BURG Classic and
year-round. The BURG presents the Lilly Nation Award yearly to honour Jeff’s contributions to the tournament —
given to a participant or supporter demonstrating true positive spirit and high integrity throughout the event.

Cole Tanner

Cole Tanner, a 20-year-old from Lunenburg NS, who has been diagnosed with Hodgkin Lymphoma. In addition to
ongoing medical expenses, Cole had a period where he was unable to maintain employment and required support
to help him through a difficult time.

Curt Mossman

Curt Mossman, a BURG Classic regular, playing with the Schooners throughout the tournament’s existence. In
January 2017, Curt suffered a stroke and he is currently in the South Shore Regional hospital recovering. Both he
and his wife are self-employed, and they faced the challenge of balancing the business with this unforeseen
circumstance.

Local Mahone Bay Woman

On December 19, 2016, she fell and struck her head on the edge of a wall, suffering a serious concussion. She was
currently unable to work or drive and was only capable of minimal computer use. She did not qualify for medical
leave benefits, and required help with cost-of-living expenses and physical therapy.

Chad Wiseman

Chad Wiseman, a former Lunenburg resident, father of two and grandfather to one, undergoing treatment for
acute myeloid leukemia in Vancouver since December 2016. A veteran and 15-year member of the Lunenburg Fire
Department, Chad has close ties to the community and a long road to recovery.

Family of Linnea Veinotte

Linnea Veinotte’s life was taken tragically following a hit and run incident in the country of Grenada, where her
family had moved for Linnea to pursue her career as a professor at St. George’s University. The family has incurred
various costs, including substantial travel costs, throughout this challenging time.
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WHAT WILL WE DO OVER THE NEXT 18 MONTHS
(LISTED BY PRIORITY)

PRIORITY OUTCOME ACTION

by MODL not sustainable.

#1A Need to Understand Budget and 1. Unit costing on budget — scope of work
Operation
2. Engage a Transition Coordinator
e Unit Costing on Budget s Scope of Work to Board — Feb 21
*  Organizational/Efficiency s Proposal to Council’s —~ March 4 /5
Review of Existing Operations s Recruitment- Engagement- April
*  Assess opportunities for e Completed Report — August 2019
regional recreation integration
> Policy de'(’:emf’"f"t 3. Apply for funding for Transition Coordinator
o (Capitalinvestment | ¢\ DMA and CCH (March/April)
o Salary scales
. . 4, Develop Communications Plan for both internal
Focus is to enhance recreation .
. . and external audiences (March)
service throughout the region.
5. 2019 Budget - use existing operating grant figure
#18 Existing Operations Arrangement Identify options to bring in a temporary manager -

Feb 21/19
A. Contract Company
B. Contract Person
C. Secondment of Trudy

PRIORITY OUTCOME ACTIONS

o Will increase awareness

e Increase membership

s Increase users

® Increase support

® Increase customer service
orientation

#2 Host more events Develop Events Policy
o Thresholds for staff authorization
o Off season priority
o ID Risks tolerance
» Types of events to attract
e Best Practices- research
s Targets
+ Demographics etc.
#3 Positive promotion of LCLC Create a short-term marketing plan

¢ Keyaudience

o Facility users

o Taxpayers

o \Visitors

o Neighbouring communities
e Good news stories in newspapers
»  Wayfinding
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PRIORITY OUTCOME

#4

Increase usage and members, and
offerings in the facility through
partnerships

ACTIONS
Develop Strategic Partnerships

Fitness Centres/Facilities

o 902; Lyons Den; YMCA
Queens Place
Concessions - look at new models
Other recreation facilities
Farmers Market
Charities

#5

Have Community Engagement in
the facility

Community Input Mechanism

Open houses- free swim and skate
Survey of users and members

"Try it" passes

Webpage Overhaul

Suggestion box

#6

Increase revenues from sponsorship
and fundraising

Sponsorship/ Fundraising- opportunities

Determine & Define areas for advertising
Determine corporate sponsorship packages
Capital fundraising campaign

#7

Increase usage of entire facility

Develop a Facility Useage Strategy

Assess usage of different spaces:

o Active Living; meeting room
Make the facility a destination
Look at options to either repurpose room .
Spaces based on usage
Link to advertising the meeting space for
corporate training events.

#8

Increase membership

Develop a Membership Strategy

Understanding Memberships

Survey (member and Non-member)
Renewal of memberships

Review of LCLC members benefits and
discounts.

Market analysis for membership in the
region
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TRANSITION CORDINATOR/ORGANZIATON REVIEW/ INTERIM OPERATIONS

The Town of Bridgewater and the Municipality of the District of Lunenburg jointly constructed
the Lunenburg County Lifestyle Centre (LCLC) in _____. To do so the Lunenburg County Lifestyle
Centre Corporation was established as a separate corporation to develop and operate the LCLC.
Recently the management of the facility has been assumed by the municipal units in a desire to
integrate recreation program delivery regionally. Over the next 12 months the LCLC Board will
be assessing how best to manage/operate the LCLC and deliver regional recreation
programming through the LCLC.

The LCLC Board is Looking for an individual or firm to :

a) Lead the LCLC through a transition to management by the Municipal Units and a
transition to a regional recreation program delivery model delivered from the LCLC
facility.

b) Take on the day to day management of the LCLC in the interim while the Transition Plan
is being developed and implemented. It is anticipated that the term of this engagement
will be 12 months.

SCOPE OF WORK

Proponents are asked to submit a proposal that addresses the following Scope of Work. It is
recognized that some proponents may have the skill set for some but not all of the Scope.
Consequently, Proponents may bid on the entire Scope (subsection 2.1, 2.2, 2.3 ) or one of more
of the subsections. Each subsection and subsequent award will be evaluated separately. The
Municipality may award the scope in its entirety or partially, as deemed to be in its best
interested.

2.1 Review of LCLC's Operating and Capital Budget Structure
a) Restructuring of Operating and Capital Budget in a manner that enable operator and
Board to fully understand costs associated with each component of the facility and the
impact of decisions respecting programs and service delivery on the same. One such
option is unit costing / baseline budgeting.

b) Organizational Review
i) Organizational review of organization with recommendations as to how to
restructure to achieve efficiencies be effective in-service delivery .
ii) Review of Operations and Processes with recommendations for change to
improve efficiencies

2.2 Opportunities for Regional Recreation Program Integration
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)} Assess opportunities for regional recreation programming integration between
MODL, TOB and LCLC

ii) Develop and implement a Plan for the transitioning of program and facility
rentals from MODL and TOB to the LCLC. This will involve at a minimum:

Working with existing municipal recreation staff and LCLC staff

Understanding best practices in program delivery

Implementing the principles of change management.

Assessing resources needs and the recommended organization

o n oo

structure best suited to meet the needs.

Development of processes to improve efficiencies

Selecting and implementing a software program that facilities
program, facility and event registration.

ba B 0]

iv) Policy development on matters pertaining to processes, and Human Resources

The Transition Coordinator shall report to the Chief Administrative Officers of the Town of
Bridgewater and the Municipality of the District of Lunenburg. There will be a requirement to
present to the Board.

2.3 Interim Operations Management

The Interim day to day management of LCLC operations shall include:

1) Overseeing Human Resource matters, such as scheduling, performance management,
discipline, Occupational Health and Safety etc.
2) Implementation of the operating and capital budget / business plan and reporting on the
same
) Working within the Policies established by the Board
) Policy development for the Board
5) Reporting to the Board
) Internal communications
) Communications to the users and general public respecting services
8) Assisting the development of a Capital Asset Condition Assessment; Asset Management
Program to assist in long term capital planning and reserve planning
9) Assisting in the development of operating and capital budgets.
10) Hosting of special events in cooperation with event organizers (concerts, home shows, etc)

Competencies and Skills
The individual or firm must be able to demonstrate the following:
o Experience working with a Board or equivalent
o Understanding of organizational structures, accountability models, decision making
models
Knowledge of financial tools such as budgets and business plans
Management experience with facilities or organizations
Change management skills
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Excellent Communication Skills, written and oral
o Proven Leadership skill
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