
AGENDA 
FIRE & EMERGENCY SERVICES COMMITTEE  

 
January 22, 2018, 7:00pm 

 
 

Page 
 
 

1. Call to Order 
 
2. Approval of Agenda (as circulated) 
 
3. Approval of Minutes of November 20, 2017 (as circulated) 
 
4. Business Arising from Minutes & Unfinished Business 

 
4.1 Welcome Herbert Seymour, Member at Large 
4.2 Fire Services Coordinator/Administrator Position Extension...................................... 1 
4.3 Proposed Changes to the Registration Package & Policy MDL-36 ....................... 2-17 
4.4 Budget Items for 2018/2019 Fiscal Year – Update ................................................... 18 
4.5 Report on Narcan Kits distribution 
4.6 Financial Template................................................................................................ 19-23 
4.7 Report on Insurance Subcommittee 
4.8 Update on Recruitment and Retention plan ............................................................... 24 
 

5. New Business 
 
5.1 Business Recognition – New Germany Building Supplies .................................. 25-26 
5.2 Review of Recognition Certificate Program Form .............................................. 27-28 
5.3 CVFSA – Giant Tiger Fire Relief Program (M. Bell) 

 
6. In Camera - Nil 
 
7. Next Meeting – March 12, 2018 
 
8. Adjournment 



Municipality of the District of Lunenburg

210 Aberdeen Road Bridgewater Nova Scotia Canada B4V 4G8

Phone: 902-543-8181  /  Fax: 902-543-7123  /  Web Site: www.modl.ca

M E M O R A N D U M

TO: Fire & Emergency Services Committee
Chris Kennedy, Fire Services Coordinator/Administrator

CC: Sherry Darling, Payroll Clerk

FROM: Kevin Malloy, Chief Administrative Officer

DATE: December 6, 2017

RE: Fire Services Coordinator/Administrator Position Extension

Please be advised that Municipal Council, in session on Tuesday, November 28, 2017, made the
following motion: 

that Municipal Council accept the recommendation of the Fire & Emergency Services
Committee and extends the Fire Services Coordinator position to June 1, 2019”. 

Regards

Kevin Malloy, CPA CA
Chief Administrative Officer

re
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MEMORANDUM 
 

Date: 
 

January 12, 2018 

To: 
 

Chair and Members of the FESC 

From: 
 

Chris Kennedy, Fire & Emergency Services Coordinator/Administrator 

Subject: 
 

Proposed Changes to MDL-36 and Registration Package. 

_________________________________________________________________________________ 
 
 
 

I have made some proposed changes to the registration package and amendments to Policy MDL-36 
(attached).   I have reviewed these proposed amendments with the Municipal Clerk and the Solicitor 
to ensure they meet our requirements.   
 
The proposed amendments remove any reference to the Schedules from the Registration Package as 
well as the Policy.  By removing this reference, changes to the Registration Package will not have to 
be approved by Council.  This Committee will be able to approve the changes.  Amendments to 
Policy MDL-36 will still have to go to Council for approval.   
 
The Registration Package, as it will no longer be attached to the Policy, will be put on the Municipal 
Website for the public to access.  If changes are made to the package, the copy of the website will be 
updated. 
 
If the Committee is in agreeance with these proposed changes and amendments, the following motion 
is in order: 
 
“that the Fire & Emergency Services Committee recommends to Council that Municipal 
Council approves the proposed amendments to Policy MDL-36, as presented.” 

 
 
 
 
Chris Kennedy 
CK 
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Municipality of the District of Lunenburg 
POLICY 

Title: 
Fire and Emergency Services  
Policy No. 
MDL-36 

 
 

Effective Date: 
September 11, 2007 

Amended Date: 
Feb. 12, 2008, Oct. 13, 2009,  
Feb. 8, 2011, Jan. 28, 2014, May 9, 2017 

 

 
Council of the Municipality of the District of Lunenburg hereby adopts the following policy  
respecting fire and emergency services in the Municipality of the District of Lunenburg: 

 
1.0 Definitions: 

 
1.1 “Fire Department” means the incorporated entity that provides the service,  
 assists others in providing the service, or works with others to provide the service or a 
 combination of means to properties in the Municipality of the District of Lunenburg. 
1.2 “Municipality” means the Municipality of the District of Lunenburg. 
1.3  “Rate Payer” means the name(s) of the person assessed for the property. 
1.4 “Registration” means the acceptance of the Municipality to permit a “Fire Department” to 
  provide fire and emergency services to a prescribed area within the Municipality.  
1.5 “Body Corporate” refers to the incorporated organization requesting to be registered as 
  a fire and emergency services provider. 
1.6 Incorporated organization refers to those organizations that are set up to provide 

             Fire Protection and are incorporated by way of; an Act of Legislature, The Rural District  
  Fire Act, or the Society’s Act. 

1.7 Acts of Incorporation refer to the organizations memorandum of Association and/or 
 articles of incorporation and/or by-laws. 

 
2.0 Form of Request  

 
          Requests for registration as a fire and/or emergency services provider shall be 

completed on the application for registration form (see schedule A [amended May 9, 
2017]) made through the completion of the Fire and Emergency Service Providers 
Registration package.  The registration package can be found on the Municipality’s 
website. Requests must be accompanied with the organization’s Act of Incorporation 
and a description of the area of coverage. The application must be signed by the 
individual(s) as assigned with signing authority under the incorporation document. 

 
3.0 Considerations for Approval 

 
3.1 The Municipality must be satisfied that the body corporate is capable of providing the 

services it has applied to provide. 
 

3.2 The Body Corporate carries liability insurance in the minimum amount of $10,000,000.00 
[amended Jan.28, 2014] 
 

3.3 The Body Corporate does not provide the fire and or emergency services for profit. 
 

3.4 The Municipality does not provide the same service for the same area. 
 

3.5 The Body Corporate carries accident and sickness insurance or workers’ compensation 
coverage for all its members. [amended Feb. 8, 2011] 
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4.0 Registration 
The Municipality, if satisfied by all categories of Section 3, shall register the Body Corporate as 
a fire and emergency services provider. This registration shall continue in force until withdrawn 
by the Municipality for cause or the fire department requests that the registration be revoked.  
 

4.1 Annual updates of the registration form shall be submitted to the Municipality no later  
  than June 15th of each year; [amended Jan. 28, 2014] 
 
4.2 Any changes to the services provided by the body corporate shall be filed immediately  
  with the Municipality throughout the year; [amended Jan. 28, 2014] 
 
4.3 All other required forms and documentation, including the annual registration form 

updates, financial statements, officer, rate and grant forms shall be submitted to the 
Municipality no later than June 15th, in order to receive collected fire taxes and grant 
monies; [amended Jan. 28, 2014] 

 
4.4 All fire tax payments shall be made available to fire service providers 30 days from the 

due date of municipal taxes. [amended Jan. 28, 2014] 
   

5.0  Notification 
The Municipality shall advise any new Body Corporate, by providing a letter stating approval as 
a registered Fire and Emergency Services provider as per sec 4. (See attached schedule “B”) .[  

               
 

6.0  Rate Payers Meeting 
 Every registered fire and emergency services provider must have an annual ratepayer 

meeting.  Minutes of these meetings must be maintained in the minute books of the  
organization. 
 

 6.1 Fire Service providers shall have proposed budget documents available to the public  
  seven (7) days prior to their ratepayer meeting and the budget shall be linked to the  
  service levels being provided; [amended Jan. 28, 2014] 

 6.2 Fire Service providers may conduct an information session on the proposed   
  budget seven (7) days prior to the ratepayers meeting to assist the ratepayers in   
  understanding the fire service levels being provided and any costs associated   
  with providing such service; [amended Jan. 28, 2014] 

   6.3 All proposed fire tax rates shall be supported by the service provider’s budget, which is   
    to be presented to the ratepayers at the annual ratepayers meeting. [amended Jan. 28,  
    2014] 
 
   6.4 Ratepayers shall have the opportunity to discuss service level expectations during a  
    ratepayer meeting. [amended Jan. 28, 2014] 
    
   6.5 Ratepayers shall not request a reduction in the proposed fire rate that diminishes the     
    overall operation of the fire service provision. [amended Jan. 28, 2014] 
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6.6 The notice of the annual ratepayers meeting must be advertised in the local  

paper (a weekly circular) for a minimum of (2) two weeks prior to the annual meeting 
date. This advertisement shall include the following: 

• fire service provider name; 
• date of meeting; 
• location of meeting; 
• contact name and phone number; and  
• where proposed budget documents may be viewed. [amended Jan. 28, 2014] 

 
For the departments that are required to have an annual ratepayer’s meeting to set the 
fire tax rate that must be specified as well.   

 
6.7 All annual ratepayer’s meetings must be conducted before June 15th of the following 
 fiscal year. 
 
6.8 Requests shall be made to the Municipality for appropriate rate payer’s list  

    a minimum of (2) weeks prior to the meeting date. 
• This list will provide the chair of the meeting with information to confirm that only 

those who are ratepayers may vote on motions that are made at the meeting.  
[amended Jan. 28, 2014] 

• The Municipality will also provide upon request a property civic report to help the 
department locate properties [amended Jan. 28, 2014] 

• Since fire departments members do not need to be a ratepayer or a resident of 
the area, a member of the fire department can move motions but the seconder 
shall be a ratepayer.  

• Once the question has been called, only ratepayers can vote on the motion. 
50 % + one of the ratepayers in attendance at the meeting in favor of the motion 
shall be required to pass a motion. 

• Voting may be done by secret ballot. [amended Oct. 13, 2009] 
  

6.9 All fire tax requests by a registered fire and emergency services provider shall be 
provided to the Municipality on the approved registration package forms found on the 
Municipal website.(see Schedule C) no later than June15th of the current year. [amended 
Jan. 28, 2014]  

 
6.10 For all registered fire and emergency services providers who do not have fire taxing 
 power provided by their Act of Incorporation, the Municipality shall approve the  

    rates.  
 
    For those providers that have taxing power for fire tax, these approved rates will be 
    added to the fire tax schedule for inclusion with approved rates for that fiscal year. 
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   Annotation for Official Policy Book 
 
Date of Adoption:         September 11, 2007 
 
Date of Notice to Council Members of Intent to Consider:    January 21, 2014  
(7 days minimum) 
Date of Passage of Amendments:       January 28, 2014 
 
Date of Notice to Council Members of Intent to Consider:    April 27,2017 
(7 days minimum) 
Date of Passage of Amendments:       May 9,2017 
 
I certify that the amendments to this the “Fire and Emergency Services Policy” was adopted by Council as 
indicated above. 
 
 
 
___________________               ________________________ 
Sherry A. Conrad, Municipal Clerk            Date 

MDL-36 
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MEMORANDUM 
Date: 

To: 

From: 

Subject: 

November 17, 2017 

Chair and Members of FESC  

Chris Kennedy, Fire & Emergency Services Coordinator/Administrator 

Budget items for 2018/2019 Fiscal year. 

_________________________________________________________________________________ 

The following are the current amounts from 2017/2018 for the Municipal Grants provided by 
MODL to the Fire & Emergency services. 

These will need a motion if accepted for Council’s consideration for the upcoming year. 

They are as follows: 

1. Matching Grant $39,800.00 
2. Municipal Grant $60,156.00 
3. Insurance Grant $51,000.00 
4. Training Grant $10,200.00 

Motion: 
The Fire and Emergency Services Committee recommends to Municipal Council that the 
following Grant amounts be approved for the fiscal year 2018/2019. 

Matching Grant $39,800.00 
Municipal Grant $60,156.00 
Insurance Grant $51,000.00 
Training Grant $10,200.00 

/ck 
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Recruitment & Retention Strategy Update 

January 2018 
 
 
 
 

• Public survey conducted, over 500 respondents 
• Two focus groups held, 8 attendees in total 
• Internal survey of current firefighters – 175+ respondents 

 
Highlights: 
 

• Firefighters are well respected and believed to be dedicated and brave. 
• Only half of the public survey respondents believe there is a shortage of firefighters. 
• The most common reason for not applying is feeling that they are not in good 

enough physical shape. The second most common reason is the inability to leave 
work. 

• The primary reason people join the fire service is their strong sense of community. 
 
 
Next steps: 
 
Select a time for a workshop, roughly 2 hours needed, to review the data and identify 
elements for inclusion in a strategic plan. 
 
Potential workshop dates: 
 
Monday, February 5  7 - 9 pm 
Monday, February 12 7 - 9 pm 
Monday, February 26 7 - 9 pm 
 
All research and reports will be provided to FESC at least one week prior to the workshop. 
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MEMORANDUM 
 

Date: 
 

December 1, 2017 

To: 
 

Chairperson and Members of Fire &Emergency Services Committee 

From: 
 

Chris Kennedy, Fire & Emergency Services Coordinator/Administrator 

Subject: 
 

Business Recognition Award 

_________________________________________________________________________________ 
 
The following request for business recognition under MDL-70 was received from the New Germany 
Volunteer Fire Department. They would like to recognize the New Germany Building Supplies for 
over 35 years of support by allowing Firefighters to leave work to attend emergencies and that this 
qualifies for such recognition under this Policy. 
 
The following motion is in order, 
 
“The Fire & Emergency Services Committee Approves the application to recognize the New 
Germany Building Supplies as a business allowing firefighters to leave work to attend 
Emergencies under Policy MDL-70 
Furthermore, to send a memo for information purposes to the MODL Council regarding this 
award. “ 
 
 
 
 
 
 
 
 
 
 
Chris Kennedy 
ck 
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PO Box 163, New Germany, NS BORIE0 
E-mail: ngvfd@ns.sympatico.ca  

 

New Gemiany Volunteer Fire Department 

November 23, 2017 

Chris Kennedy, Fire Service Coordinator/Administrator 

Municipality of the District of Lunenburg 

Re: Policy MDL-70 

Dear Chris, 

New Germany Fire would like to request a certificate of recognition for 
Gary and Laura-Lee Seamone of New Germany Building Supplies Limited. 

Many of their employees are members of our Department and they have always been 
allowed to attend fire calls with no loss of pay during the work day. 
In addition, they help us very often in sourcing supplies and equipment we need for 
operations. 
Not to mention that Gary has been a member for thirty-five years and Laura-Lee has 
volunteered in countless activities over the years. 

Please let me know if you need any further info for this. 

Sincerely, 

Blair Lantz, Chief 

Don't Give Fire a Place to Start! 
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MEMORANDUM 
 

Date: 
 

January 5, 2018 

To: 
 

Chair & FESC Members 

From: 
 

Chris Kennedy, Fire & Emergency Services Coordinator/Administrator 

Subject: 
 

Nomination Form 

_________________________________________________________________________________ 
 
 
 
There was discussion around generating a form for fire departments to fill out to nominate 
Businesses and Community groups for recognition under MDL-70 Policy. Please see the attached 
form to see if this meets with the committee’s requirements a motion to use this form for fire 
departments wishing to nominate said groups for recognition is in order. 
 
“The FESC accepts the form as presented in accordance to policy MDL-70 for recognition of 
Business or Community groups that support the Volunteer Fire Service.” 
 
 
 
 
 
 
 
 
 
 
 
Chris Kennedy 
ck 
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Date:    ___________________ 

 
To: Fire Service Coordinator/Administrator  

The _________________________ (fire department name) is delighted to participate in the 
Municipality’s program to recognize businesses that allow their employees, who are active volunteer 
firefighters, to leave work to respond to emergencies in their communities. Also, the Department is 
pleased to participate in the program designed to recognize businesses that have made significant 
financial contributions. 

We believe the Recognition Certificate Program developed by the Municipality in partnership with the 
Lunenburg Regional Fire & Emergency Services and the Fire & Emergency Services Committee is an 
excellent initiative deserving of support. 

We have identified and confirmed that the following companies allow firefighters to leave work to 
attend emergencies within the communities served by ___________________________ (fire 
department name). 

Businesses Allowing Firefighters to Leave Work 
  
  
  
  
  

 

Additionally, the following entities have made significant financial contributions to the 
______________________________________ (fire department name) during the past year. 

Entities Who Have Made Significant Financial Contributions 
  
  
  
  
  

 
Respectfully Submitted,  
    
_______________________  
 Fire Chief                                                  _______________________________ 
                                       President, Executive Committee or  
_______________________ (Fire Department) Commission (can be deleted if not       

required)  
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