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Project Timeline

• Project Initiated   March 2024

• Background Review   April 2024
• MODL Planning & Policy Documents

• Site Visit & Walkthrough  April 2024

• Community Engagement  April 2024
• Online engagement
• Key stakeholder meetings
• Public workshop

• Preliminary Concept Report  September 2024

• Final Concept Report   October 2024

Public Workshop
April 23, 2024



Guiding 
Principles
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Preferred Option with 
Council Direction to:
• Increase the green space 

buffer between the 
waterfront park & lower 
parking area

• Add the switchback trail 
to the upper parking area

Sawpit Wharf Park
Preliminary Concept Plan
Option 3 (SWP Advisory 
Committee Feedback



1

2

3

4

5

6

New Gravel Connection to Upper 

Parking Area

Existing Vegetation to Remain

Asphalt Trail Connection (+/-8%)

Secondary Accessible Parking

Back Harbour Lookout

Expanded Gravel Trailer Parking 
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See Enlargement
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Sawpit Wharf Park
Overall Concept Plan
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Accessible Boat Launch

Expanded Floating Wharf

Existing Wharf

Benches

Small Craft Lockup Area

Temporary Unloading Area

Asphalt Turnaround

Marginal Wharf

Reconfigured Boat Launch 

Pedestrian Plaza

Accessible Washroom 

Building & Canopy

Flexible Lawn Space

Steps Down to Beach

Waterfront Lookout

Signature Bird’s Nest Swing

Asphalt Trail Connection (8%)

Parking Area (31 spaces)
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EZ Dock Accessible Boat Launch or SimilarExample Building with Integrated Canopy

Example Waterfront Park



Implementation
Phase 1 – Site Preparation, Grading & Temporary Gravel Parking

Costing Notes

• General Requirements include soft 

costs not associated with physical 

construction such as permitting, site 

trailers, miscellaneous utilities, 

administrative costs, etc.

• Costing is based on experience on 

similar projects and professional 

judgment only. Limited site 

information was available at the time 

of costing. 

• Costing should be used for general 

guidance only and cannot be 

guaranteed as to accuracy. 

• Costing does not include GST. 

• A construction contingency has not 

been included but is recommended.

• Costs will likely change as more 

information becomes available. A 

refined cost estimate should be 

completed during design 

development when components are 

more clearly defined. 

• Costs are provided for the year 

2024 and should be escalated at a 

rate of 3-4% each year to account 

for inflation and market conditions. 



Phase 1

$736,500



Implementation
Phase 2 – Lower Parking Area, Park Building & Amenities

Costing Notes

• General Requirements include soft 

costs not associated with physical 

construction such as permitting, site 

trailers, miscellaneous utilities, 

administrative costs, etc.

• Costing is based on experience on 

similar projects and professional 

judgment only. Limited site 

information was available at the time 

of costing. 

• Costing should be used for general 

guidance only and cannot be 

guaranteed as to accuracy. 

• Costing does not include GST. 

• A construction contingency has not 

been included but is recommended.

• Costs will likely change as more 

information becomes available. A 

refined cost estimate should be 

completed during design 

development when components are 

more clearly defined. 

• Costs are provided for the year 

2024 and should be escalated at a 

rate of 3-4% each year to account 

for inflation and market conditions. 



Phase 2

$1,727,730



Implementation
Phase 3 – Upper Parking Area

Costing Notes

• General Requirements include soft 

costs not associated with physical 

construction such as permitting, site 

trailers, miscellaneous utilities, 

administrative costs, etc.

• Costing is based on experience on 

similar projects and professional 

judgment only. Limited site 

information was available at the time 

of costing. 

• Costing should be used for general 

guidance only and cannot be 

guaranteed as to accuracy. 

• Costing does not include GST. 

• A construction contingency has not 

been included but is recommended.

• Costs will likely change as more 

information becomes available. A 

refined cost estimate should be 

completed during design 

development when components are 

more clearly defined. 

• Costs are provided for the year 

2024 and should be escalated at a 

rate of 3-4% each year to account 

for inflation and market conditions. 



Phase 3

$380,190



Implementation
Phase 4 – Accessible Switchback Trail Connection

Costing Notes

• General Requirements include soft 

costs not associated with physical 

construction such as permitting, site 

trailers, miscellaneous utilities, 

administrative costs, etc.

• Costing is based on experience on 

similar projects and professional 

judgment only. Limited site 

information was available at the time 

of costing. 

• Costing should be used for general 

guidance only and cannot be 

guaranteed as to accuracy. 

• Costing does not include GST. 

• A construction contingency has not 

been included but is recommended.

• Costs will likely change as more 

information becomes available. A 

refined cost estimate should be 

completed during design 

development when components are 

more clearly defined. 

• Costs are provided for the year 

2024 and should be escalated at a 

rate of 3-4% each year to account 

for inflation and market conditions. 



Phase 4

$285,330



Implementation

Phase 1 – Shoreline Enhancement   $736,500   

Phase 2 – Lower Parking Area   $1,727,730

Phase 3 – Upper Parking Area   $380,190

Phase 4 – Accessible Switchback Trail Connection $285,330

Total Implementation Costs   $3,129,750
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