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Government	Finance	Officers	Associabon	of	the	United	States	and	Canada	(GFOA)	presented	a	Disbnguished	
Budget	Presentabon	Award	to	Municipality	of	the	District	of	Lunenburg,	Nova	Scoba,	for	its	Annual	Budget	for	
the	fiscal	year	beginning	April	01,	2025.	In	order	to	receive	this	award,	a	governmental	unit	must	publish	a	
budget	document	that	meets	program	criteria	as	a	policy	document,	as	a	financial	plan,	as	an	operabons	guide,	
and	as	a	communicabons	device.	

This	award	is	valid	for	a	period	of	one	year	only.	We	believe	our	current	budget	conbnues	to	conform	to	
program	requirements,	and	we	are	submifng	it	to	GFOA	to	determine	its	eligibility	for	another	award.	
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BUDGET	MESSAGE	

Welcome	to	Budget	2026–2027	
Creabng	and	finalizing	the	annual	budget	is	one	of	the	most	important	responsibilibes	of	Council.	
Inibal	discussions	with	our	CAO	and	myself	began	in	October	with	a	focus	on	the	parameters	staff	
should	work	within,	including	no	tax	rate	increase,	no	addibonal	staff,	and	recognibon	of	unavoidable	
inflabonary	pressures.	

With	cost	savings	resulbng	from	the	Extended	Producer	Responsibility	(EPR)	program,	Council	
recognized	there	would	be	opportunibes	to	invest	in	new	projects	and	services	while	maintaining	
fiscal	discipline.	

Strategic	Priori7es	and	Financial	Planning	

In	November,	Council	reviewed	our	strategic	prioribes	and	idenbfied	the	need	to	create	envelopes	of	
funding	to	support	several	significant	park	investments.	This	approach	has	been	well	received	by	
Council	and	will	help	shape	how	we	manage	major	capital	projects	moving	forward.	Rather	than	“blue	
skying”	projects,	we	will	conbnue	to	establish	clear	financial	parameters	to	manage	scope	as	projects	
develop.	

Our	strategic	prioribes	also	supported	the	advancement	of	public	transit	as	a	key	inibabve.	As	part	of	
this	budget,	public	transit	has	been	moved	into	the	operabng	budget	to	recognize	the	ongoing,	shared	
cost	of	providing	this	service.	Council	has	also	agreed	on	a	process	to	share	the	capital	costs	
associated	with	the	purchase	of	buses.	

Reviewing	and	reaffirming	strategic	prioribes	provides	clarity	in	the	budget	process	and	helps	ensure	
the	right	projects	are	advanced	for	considerabon.	

Major	Infrastructure	Investment	

The	Cookville	Wastewater	Expansion,	with	a	total	cost	of	$24.5	million,	is	the	largest	infrastructure	
project	in	the	history	of	the	Municipality	of	the	District	of	Lunenburg	(MODL).	The	project	is	ahead	of	
schedule	and	remains	within	budget,	with	more	than	$16	million	secured	through	grants.	

When	the	project	is	completed	in	2027,	the	Municipality	will	borrow	funds	to	finance	the	remaining	
cost.	This	decision	allows	the	full	cost	of	the	project	to	be	shared	fairly	between	current	residents	and	
future	users.	Financing	over	15	years	provides	bme	to	accumulate	funds	for	capital	upgrades,	
recognizing	the	system’s	esbmated	lifespan	of	20	years.	

The	Municipality	has	not	borrowed	funds	in	some	bme;	however,	Council	agreed	this	was	the	most	
prudent	and	financially	responsible	approach	for	a	project	of	this	magnitude.	The	Municipality	is	in	a	
strong	posibon	to	repay	the	loan	without	jeopardizing	other	services	or	prioribes.	
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Community	Facili7es	and	Public	Spaces	

Aver	extensive	efforts	to	idenbfy	buyers	or	alternabve	uses,	Council	has	decided	to	demolish	Centre	
School.	The	building	remains	an	eyesore	and	conbnues	to	generate	costs	related	to	securing	the	site	
and	addressing	vandalism.	

Significant	investments	are	planned	for	the	MARC,	Sawpit	Wharf	Park,	Miller	Point	Peace	Park,	and	
Mush-a-Mush	Beach	Park.	Council	conbnues	to	support	trail	groups	through	grants	for	both	capital	
improvements	and	ongoing	operabons.	These	volunteer-driven	organizabons	are	essenbal	to	
maintaining	our	trail	network—work	the	Municipality	could	not	afford	to	undertake	on	its	own.	

Affordability	and	Targeted	Support	

Council	recognizes	that	affordability	remains	a	key	concern	for	residents.	While	the	tax	rate	has	been	
maintained,	most	property	owners	will	sbll	see	a	modest	increase	in	their	tax	bill	based	on	
assessment.	On	average,	this	represents	about	$54	per	year,	or	just	over	$1	per	week.	

To	support	homeowners	experiencing	financial	pressure,	Council	has	budgeted	$650,000	for	the	
Property	Tax	Rebate	Program.	Rebates	of	$280,	$490,	and	$700	will	be	available	based	on	household	
income	up	to	$62,860.	

Water	Security	and	Drought	Preparedness	

Funding	has	been	set	aside	for	a	water	program	should	the	need	arise,	including	a	permanent	public	
water	filling	stabon.	In	addibon,	$540,000	has	been	allocated	for	well	and	water	system	financing	in	
anbcipabon	of	extended	dry	condibons	or	another	drought	year.	

Suppor7ng	Vulnerable	Residents	

Council	recognizes	that	mobility	and	access	to	services	can	be	challenging	for	some	residents.	This	
budget	includes	funding	for	the	Seniors’	Safety	Program,	Lunenburg	County	Wheels,	and	a	new	grant	
program	supporbng	food	banks	in	New	Germany,	Lunenburg,	and	Bridgewater.	

Climate	Ac7on	and	Resilience	

Climate	change	and	the	advancement	of	a	climate-resilient	community	remain	strategic	prioribes.	The	
Municipality	conbnues	to	support	a	clean	energy	financing	program	to	help	reduce	greenhouse	gas	
emissions.	We	are	also	addressing	the	impacts	of	hemlock	woolly	adelgid	on	municipal	park	forests	to	
protect	these	important	community	assets.	

Partnerships	and	Service	Access	

EPR	funding	is	helping	to	support	the	expansion	of	public	transit	in	partnership	with	the	Town	of	
Bridgewater,	connecbng	Wileville,	Hebbville,	and	Osprey	Village.	These	funds	also	support	our	
partnership	with	the	South	Shore	Regional	Library	to	manage	and	deliver	programming	at	the	
community	and	business	hub	in	the	new	WellTide	building.	

Council	remains	commixed	to	improving	resident	access	to	services	and	informabon.	Council	
meebngs	are	accessible	in	person	and	through	recorded	YouTube	videos	at	youtube.com/
@modlnovascoba.	We	conbnue	to	develop	user-friendly	online	tax	and	building	permit	portals	and	
will	expand	services	available	through	the	interacbve	MODL	app.	
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Looking	Forward	

I	would	like	to	thank	our	staff,	CAO	Tom	MacEwan,	Director	of	Finance	Elana	Wentzell,	and	the	many	
others	who	worked	diligently,	guided	by	Council	and	public	input,	to	deliver	a	strong	and	balanced	
financial	plan.		

This	budget	balances	today’s	needs	with	future	prioribes	—	supporbng	infrastructure	investments,	
maintaining	essenbal	services,	and	planning	responsibly	for	growth.	It	reflects	Council’s	commitment	
to	building	a	strong,	sustainable	community	for	current	residents	and	for	those	who	will	choose	to	
sexle	and	build	their	lives	here.	

Sincerely,	

Mayor	Elspeth	McLean-Wile	
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EXECUTIVE	SUMMARY	

TIMELINE:	2026/27	BUDGET	PREPARATION	

Budget	preparabon	involves	public	consultabon	and	the	development	of	Strategic	Prioribes	by	
Municipal	Council.	Staff	endeavour	to	develop	a	financial	plan	that	is	affordable	and	meets	the	needs	
of	the	community.	Council’s	Strategic	Plan	was	updated	in	October	2025.		The	approved	budgets	are	
prepared	by	staff	based	on	these	prioribes	ensuring	there	are	resources	available	for	implementabon	
of	the	5-year	Plan.	Staff	start	with	a	baseline	budget	and	make	requested	addibons	to	increase	service	
levels	which	form	the	drav	proposed	budget.	

During	budget	discussions,	Council	may	direct	staff	to	replace/remove	or	add	projects	to	the	proposed	
budget.		Council	also	looked	for	public	input	to	guide	these	discussions.	Council	discussion	and	
decisions	result	in	the	overall	tax	impact	and	tax	rate	required	to	deliver	the	service	levels	and	capital	
program.			

Because	assessable	property	values	increased	(the	CAP	is	set	at	2.6%),	increased	service	levels	have	
been	achieved	without	a	necessitabng	a	change	in	the	tax	rate.				
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OUR	VISION,	MISSION	AND	GOALS	

The	breathtaking,	natural	beauty	of	MODL	is	home	to	thriving	communibes	with	unique	cultural	
idenbbes.	Full-service	hubs	support	our	diversified	economies,	driven	by	our	residents’ passion	for	the	
place	they	call	home.	

With	our	strong	economy,	we	can	live,	work,	and	raise	families	here.	We	are	a	beacon	for	visitors,	
axracted	to	our	vibrant	parks,	beaches	and	hiking	trails.	As	leaders	in	environmental	protecbon,	we	
fiercely	protect	our	natural	environment.	

We	are:	

•										Wise	financial	managers	

•										Strategic	planners	

•										Sustainable	community	builders	

•										Collaborabve	engagers	

Our	goals	are	to	represent	and	protect	the	needs	of	cibzens,	businesses,	landowners,	and	the	
collecbve	good	and	ensure	a	fair,	effecbve	governance	process.	Municipal	Council	sets	and	monitors	
policy,	allocates	resources,	and	advocates	on	behalf	the	Municipality’s	interests.	

OPERATING	BUDGET	OVERVIEW	

The	approved	budget	results	in	no	tax	rate	increase	for	residenbal,	commercial,	or	seasonal	
properbes.	

Residenbal	Rate		 $0.81	per	$100	assessment	

	 	 	 both	residenbal	and	resource			

	 	 	 no	increase	from	last	year	

Commercial	Rate		 $1.957	per	$100	assessment		

	 	 	 no	increase	from	last	year	

	 	

Seasonal	Rate			 $1.468	per	$100	assessment	

	 	 	 75%	of	the	commercial	rate	
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BUDGET	SUMMARY	

	 	

CHANGE	IN	ASSESSMENT	VALUE	

As	the	Municipality	conbnues	to	grow,	addibonal	assessment	(both	residenbal	and	commercial)	will	
occur.	Most	assessment	growth	for	exisbng	development	is	capped	(CAP)	at	the	Consumer	Price	Index	
(CPI)	set	at	2.6%	for	2026.	In	MODL,	89%	of	residenbal	tax	accounts	are	capped.		New	development	
and	renovabons	are	assessed	at	market	value.		

Assessment	informabon	is	provided	annually	by	Property	Valuabon	Services	Corporabon	(PVSC).	PVSC	
is	responsible	for	the	management	of	property	assessment	province	wide.	PVSC	values	properbes	on	
the	basis	of	“Market	Value	Assessment”	with	the	assessment	roll	being	updated	annually.	The	tax	rate	
is	applied	to	the	capped	assessment	value.	
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ADDITIONS	&	SIGNIFICANT	CHANGES	TO	DISCRETIONARY	BASELINE	BUDGET	

The	2026/27	Operabng	Budget	included	some	significant	changes	and	addibons	to	the	baseline	
budget.		The	addibons	are	required	for	new	service	levels,	to	promote	growth	or	expansion	of	exisbng	
services.			
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MEETING	YOUR	NEEDS	

With	the	adopbon	of	the	recommended	budget	addibons,	the	full	budget	would	result	in	no	increase	
to	the	general	tax	rate.		

The	average	taxable	assessed	value	of	a	residenbal	dwelling	in	2026	is	$254,890.			

The	average	annual	tax	bill	is	$2,065	exclusive	of	area	rates	($0.81	x	$254,890/100).			

This	budget	provides	for	a	conbnuabon	of	not	only	exisbng	service	levels,	but	also	the	expansion	of	
services	and	programs	outlined	in	the	following	Budget	Highlights	secbon.		

“Municipalibes	are	in	the	quality-of-life	business	providing	value	for	taxes,	rates,	fees	and	charges.”	
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BUDGET	HIGHLIGHTS	
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1

This year’s budget focuses on delivering responsible, balanced 
investments that enhance everyday services while preparing 
the District of Lunenburg for the future. With new community 
programming space, improved transit, strengthened affordability 
measures, and increased support for local organizations, the 
budget advances growth in a thoughtful, sustainable way that 
benefits all residents.

Municipality 
of the District 
of Lunenburg 

2026-2027 
Budget Highlights  

10 Allée Champlain Drive, Cookville, Nova Scotia 
Phone: 902-543-8181

modl.ca

BUDGET HIGHLIGHTS
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2

Quality of Life, Affordability  
& Social Inclusion
Programs that support residents through rising costs  
and social challenges.

Targeted Property Tax Relief
• $650K program budget (≈ 1.5¢ tax equivalent)
• Rebates of $280 / $490 / $700  based on income up to 

~$61,860
• Example: Average home ($254,890) → $2,065 tax bill at 

$0.81

Water Programs (Drought & Climate Response)
• $30K water relief program
• $540K for expanded private well financing programs
• $150K for a permanent public water filling station

Recreation Facility Improvements
• Year 1 of $4M upgrade to the Municipal Activity and 

Recreation Complex (MARC)
• Year 1 of $4M upgrade to Sawpit Wharf
• Miller Point Park enhanced accessibility for trails and 

roads
• Mush-a-Mush vault toilets and road improvements
• New pickleball courts through community partnership

Mobility & Safety for Vulnerable Residents
• $25K Seniors’ Safety Program
• $90K operating support for Lunenburg County Wheels 
• Transit fixed route investment $600K
• New $20K Municipal grant for local food banks
• Exploration of additional support programs 
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Infrastructure Upgrades,  
Expansion & Management

Climate Change Action

Clean Energy Financing Program
• $500K for home energy retrofit loans (repaid to reserves)

Hemlock Woolly Adelgid Response
• $200K core program + $53K for additional Local Climate Change 

Action Plan projects

Climate Resilient Infrastructure
• Solar arrays, EV chargers, and energy-efficient building upgrades
• E-bike loan program rollout

Helping residents improve efficiency and building  
long-term climate resilience.

Supporting a growing municipality through planned 
investments and asset management.

Cookville Wastewater Expansion
• $24.5M total project budget, with more than $16M in secured grants
• Funding allocated this year

Centre School Demolition
• $4.5M project to improve safety and secure land

Provincial J Class Road Improvements
• $350K for the Municipality’s mandatory contribution 

Trails, Parks & Open Spaces
• Trail capital: Dynamite Trail ($20K), LaHave River Trail ($15K), Bull Run 

Trail ($32K), Adventure Trail ($11K)
• $90K Canada Community-Building Fund for trail improvements
• 10% increase in support for trail organizations
• $30K for Sherbrooke Lake environmental monitoring
• $60K to the Open Space Strategy reserve
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Regional Economic Development
Investing in initiatives that strengthen the regional economy 
and prepare for future growth.
Transit Expansion
• $600K for fixed route bus capital
• $90K support for Lunenburg County Wheels
• $315K in EPR revenue to expand service
• $300K from reserves for implementation

Community & Business Hub (Osprey Village)
• One-time fit up of $3M (from reserves)
• $292K annual operating costs supported by EPR revenue
• Supports entrepreneurs, nonprofits, training, workforce development, 

small business growth, and community programming

Intersection Safety and Sidewalks in Osprey Village
• $5.1M project, leveraging approximately $4M in grants

Housing Strategy ($159K)
• Landbank preparation
• Pre-development grants
• Support for non-profits
• Regional partnerships to plan for and build shared housing 

infrastructure
• Community awareness

Regional Economic Development Partnership Exploration
• $30K program evaluation
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Key Takeaways

• Over $3.1M in grants and rebates are invested in community 
organizations including foodbanks, volunteer first responders, and 
community halls.

• Mandatory expenditures* are about 39% of operating budget
• Revenue growth has increased 7.04%
• Net operating expenditure is up 7.35%
• 1¢ on the tax rate ≈ $427K
•  Average tax bill increase (with CAP): +$54/year, or just over $1/week
• EPR contract: $1.06M total benefit (revenue + savings)

* Education, Assessment, Library services, and RCMP mandatory costs are set by 
other levels of government. These essential services increased by approximately 
5.5% over the last year. 

Learn more, visit: modl.ca/budget

Strengthening engagement and improving resident access 
to services and information.
New! Online Services 
• Efficient Online Tax Bill Portal where residents can view and pay bills
• Regional Online Permit Portal to provide time-saving building 

application and tracking 

Public Engagement
• $12K towards enhanced engagement 
• $20K for awareness materials

Public Outreach Tools
• Back of tax bill messaging
• Social media updates on rebates, tax sales, billing dates
• Engagement with local community support groups
• Easy to use MODL app to stay connected and updated
• Engage MODL website for information and feedb

This budget balances today’s needs with tomorrow’s 
infrastructure and climate resilience

Communications & Engagement
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WHERE	YOUR	MUNICIPAL	TAX	DOLLARS	WILL	GO	

	 	

Transfers	for	mandatory	expenditures	like	educabon,	RCMP	police	protecbon,	and	waste	collecbon	
and	disposal,	conbnue	to	be	significant	costs	and	account	for	52.8	cents	of	each	tax	dollar	collected.		
Other	mandatory	costs	like	contribubons	to	provincial	services	including	assessment,	regional	
libraries,	and	roads	account	for	another	7.3	cents	leaving	39.9	cents	for	other	municipal	services.	The	
CES	facility	costs	are	fully	recouped	with	a	small	surplus.	
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MANDATORY	EXPENSES	VS	DISCRETIONARY	EXPENSES	

Mandatory	and	required	expenditures	
represent	45.1%	of	the	net	
expenditure	budget	for	2026/2027.	
This	includes	items	upon	which	the	
Municipality	contributes	funding	for	
services	provided;	in	which,	the	
Municipality	has	no	control	over	the	
budget	amount	as	well	as	those	
services	that	are	considered	
necessary.		

The	remainder	of	the	expenditures	are	
termed	discrebonary	as	the	
Municipality	determines	more	directly	
the	level	of	service	necessary	and	
whether	the	service	will	be	provided.						
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COMMUNITY	PROFILE	

The	Municipality	is	the	third	largest	rural	
municipality	in	Nova	Scoba	in	terms	of	total	property	
assessment	and	encompasses	a	geographic	area	
represenbng	over	432,000	acres.	
	
The	Municipality	is	home	to	a	populabon	of	
approximately	25,545	and	is	an	excellent	locabon	for	
development	and	growth	in	Nova	Scoba.	

	
Rich	in	charm	and	history,	the	Municipality	offers	a	
safe,	rural	lifestyle	with	wonderful	seaside	
communibes,	sparkling	coves	and	beaches,	miles	of	
Atlanbc	shoreline	and	numerous	recreabonal	lakes.	
All	of	this	within	a	short	commute	to	the	large	
metropolitan	area	of	Halifax.	

The	Municipality	provides	several	important	services	to	its	residents	including:	sewage	treatment;	
solid	waste	collecbon,	processing	and	disposal;	emergency	management;	policing;	building	inspecbon;	
fire	inspecbon;	municipal	road	maintenance;	collecbon	of	private	road	maintenance	fees;	community	
planning;	recreabon	facilibes	and	programs;	support	to	volunteer	groups	and	organizabons;	economic	
development;	and	tourism	promobon.	In	addibon,	the	Municipality	funds	services	not	directly	
provided	by	the	Municipality	including	Assessment	Services,	Correcbons,	Libraries,	Educabon	and	
Police	Services.		

The	Municipality	is	a	progressive	
community	with	a	sustainable,	diversified	
economy	incorporabng	both	tradibonal	
resource-based	acbvibes	and	a	spirit	of	
innovabon	and	entrepreneurship	that	
capitalizes	on	new	economic	acbvibes.	The	
Municipality’s	success	is	built	on	a	strong	
work	ethic	and	producbve	working	
relabonships	with	the	community	and	
regional	partners.	The	Municipality	is	a	
vital	economic	and	service	centre	for	the	
region.	The	Municipality’s	caring	and	
tolerant	communibes,	supported	by	a	
strong	volunteer	base,	provide	a	rich	
mosaic	of	services	to	enhance	the	quality	
of	life	in	our	region.	

Based	on	the	2021	Census	Data,	of	the	residents	living	in	the	Municipality,	50.0%	idenbfy	as	male	and	
49.9%	as	female.	28%	of	our	residents	are	between	the	ages	of	30	and	54	(7,150	total).		
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Approximately	16%	of	
individuals	between	the	
ages	of	25	and	64	do	not	
have	a	high	school	
diploma	or	equivalent.	
26%	have	a	high	school	
diploma	while	38%	have	
a	non-university	diploma	
or	cerbficate,	and	18%	
have	a	university	
bachelor’s	degree	or	
post	graduate	degree.	

	

Approximately	11%	of	
the	labour	force	was	
unemployed	based	on	
the	total	individuals	
reporbng	in	the	2021	
Census.			

The	majority	of	
individuals	
(approximately	46%)	
have	income	between	
$10,000	and	$39,999	
(before	taxes).		

Ten	percent	make	over	
$100,000	per	year.	
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A	recent	Housing	Market	Study	performed	by	Turner	Drake,	used	Stabsbcs	Canada	data	to	create	an	
anbcipated	range	of	possible	future	populabons.		The	projecbons	indicates	that	there	will	be	between	
25,955	and	30,455	residents	in	our	Municipality	by	2044	indicabng	anbcipated	median	growth	of	4%.		

	 	

By	2034,	total	households	are	projected	to	reach	between	12,720	and	13,650,	represenbng	growth	of	
5%	to	13%	over	the	decade.	By	2044,	the	range	may	widen	to	12,705	to	14,720,	or	5%	to	22%	growth	
since	2024.	Under	a	moderate	scenario,	total	households	may	grow	10%	by	2034	(to	13,320)	and	13%	
by	2044	(to	13,630)	
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GOVERNANCE	PROFILE	

The	Municipal	Council	is	the	governing	and	legislabve	body	for	the	Municipality.	Council	is	responsible	
for	establishing	prioribes;	policy	direcbon;	monitoring	and	evaluabng	the	implementabon	of	
programs;	and	authorizing	revenue	collecbon	and	expenditures.	

Council	is	comprised	of	a	Mayor,	Deputy	Mayor	and	nine	other	Councillors.	Council	members	are	
elected	directly	to	Council	with	one	Councillor	being	elected	in	each	of	the	ten	Districts.	The	Mayor	is	
elected	at	large	by	the	residents	of	the	District	to	represent	the	enbre	District.	The	Deputy	Mayor	is	
elected	from	among	the	Councillors,	with	a	term	of	one	year.		

Councillors	serve	for	a	four-year	term	of	office.	The	current	term	began	November	2024	and	expires	in	
October	2028.	The	Municipality’s	polibcal	and	administrabve	decision-making	structure	includes	the	
Council,	standing	and	special	commixees	of	Council,	the	Chief	Administrabve	Officer	and	operabng	
and	supporbng	departments.	

MUNICIPAL	COUNCIL	2024-2028	

	 	

Front	Row	(lev	to	right):	Councillor	Alison	Smith,	Councillor	Wendy	Oickle,	Mayor	Elspeth	McLean-Wile,	Councillor	Kacy	
DeLong,	Councillor	Cathy	Moore		

Back	row	(lev	to	right):	Councillor	Ben	Brooks,	Councillor	Morgen	Reinhardt,	Councillor	Edgar	Burns,	Deputy	Mayor	
Chasidy	Veinoxe,	Councillor	Pam	Hubley,	Councillor	Marbn	Bell,	CAO	Tom	MacEwan		
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COUNCIL	

Mayor	Elspeth	McLean-Wile	

District	1	Councillor	Morgen	Reinhardt	

District	2	Councillor	Marbn	Bell	

District	3	Councillor	Wendy	Oickle	

District	4	Councillor	Pam	Hubley	

District	5	Councillor	Cathy	Moore	

District	6	Councillor	Alison	Smith	

District	7	Councillor	Edgar	Burns	

District	8	Councillor	Kacy	DeLong	

District	9	Councillor	Ben	Brooks	

District	10	Deputy	Mayor	Chasidy	Veinoxe	

SENIOR	ADMINISTRATIVE	STAFF	

Chief	Administrabve	Officer	Tom	MacEwan,	LLB	

Deputy	Chief	Administrabve	Officer	Alex	Dumaresq	

Director	of	Economic	Development	Dave	Waters	

Director	of	Engineering	and	Public	Works	Stephen	Pace,	MBA,	P.Eng.	

Director	of	Finance	Elana	Wentzell,	CPA,	CMA	

Director	of	Planning	and	Development	Jeff	Merrill,	MCIP	

Deputy	Director,	Planning	Reid	Shepherd,	MCIP,	LPP	

Director	of	Recreabon,	Parks	&	Tourism	Trudy	Payne	

Communicabons	and	Public	Engagement	Officer	Sherri	Turner	

Manager	of	Accounbng	Angela	Veinot, 	CPA,	CGA	

Manager,	Climate	Change	and	Sustainability	Abhi	Jain	

Municipal	Clerk	April	Whynot-Lohnes	

Senior	Municipal	Engineer	Jamie	Burgess,	P.Eng.		

In	2026/2027,	the	total	budgeted	complement	of	the	municipal	departments	is	64.29	full-bme	
equivalent	staff.	This	includes	approximately	eight	full-bme	equivalent	staff	who	are	employed	on	a	
seasonal	basis.	For	further	informabon,	refer	to	Appendix	3,	Staffing	and	Organizabonal	Charts	on	
page	165.	
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FISCAL	AND	ACCOUNTING	FRAMEWORK	

SUMMARY	OF	COMPREHENSIVE	FISCAL	AND	ACCOUNTING	POLICIES	

The	Municipality	follows	accounbng	principles,	pracbces	and	policies	are	prescribed	by	the	Public	
Sector	Accounbng	Board	and	by	the	Department	of	Municipal	Affairs.	These	standards	are	further	
described	in	the	Municipality’s	annual	audited	financial	statements.	

The	foundabon	for	all	inibabves	of	the	Municipality	is	a	solid	financial	strategy.	To	this	end,	Council’s	
goal	with	respect	to	fiscal	and	accounbng	policies,	pracbces	and	principles	are	as	follows:		

To	ensure	that	Municipal	finances	are	well	managed,	be	transparent	in	reporbng	and	that	required	
resources	are	available	to	support	municipal	inibabves.	

Legislabve	Compliance	–	The	Municipality	follows	the	legislabve	financial	requirements	of	the	
Municipal	Government	Act	and	regulabons.	In	addibon,	the	Municipality	meets	or	exceeds	all	policy	
statements	of	the	Public	Sector	Accounbng	Board,	which	is	governed	by	the	Chartered	Professional	
Accountants	of	Canada.	The	following	provides	an	overview	of	the	specific	financial	policies,	controls,	
and	planning	framework	of	the	Municipality.	

OPERATING	BUDGET	CONTROL	PROCESS	

The	Municipality	has	policies	in	place	to	allow	departments	the	sufficient	labtude	to	effecbvely	
manage	programs	and	service	delivery	for	which	they	are	accountable.	These	policies	establish	
financial	accountability	and	spending	authoribes	for	budget	allocabons.	The	general	accountabilibes	
and	allowable	adjustments	are	as	follows:	

• Departmental	services	approved	by	Council	are	carried	out	within	the	department’s	net	
expenditure	approvals.	Deviabons	from	this	pracbce	are	reported	to	and	reviewed	by	the	Chief	
Administrabve	Officer	and	Council,	as	set	out	herein.	

• Department	Directors	are	accountable	to	the	CAO	and	Council	for	their	spending,	revenue	
generabon	and	service	delivery	performance	against	budget	approvals.	

• Revenues	that	are	received	beyond	the	level	provided	for	in	the	budget	shall	not	be	spent	or	
commixed	without	Council	approval.	

• The	Audit	Commixee	has	been	formed	with	a	mandate	of	overseeing	the	audit	process	and	
making	recommendabons	on	internal	controls.		

• The	Finance	Commixee	makes	recommendabons	to	Council	on	a	proposed	level	of	operabng/
capital	budget	for	the	subsequent	fiscal	year	and	ensures	that	Municipal	finances	are	well	
managed.	

• Expenditures	beyond	the	level	provided	for	in	the	budget	shall	not	be	made	without	Council	
approval.	
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FINANCIAL	PLANNING,	POLICIES,	AND	PRINCIPLES	

The	financial	plan,	which	covers	both	the	operabng	and	capital	budgets	for	all	funds,	encompasses	the	
following	principles:	

• Balanced	Budget:	The	Municipality	is	required	under	the	Municipal	Government	Act	not	to	
plan	for	a	deficit.	To	achieve	this,	the	budget	is	prepared	on	a	financially	viable	basis	and	is	
monitored	and	controlled	to	achieve	a	balanced	budget.		

• Long	Range	Perspecbve:	All	budgets	are	prepared	with	a	long-term	perspecbve	to	ensure	
affordability	and	equity	to	the	ratepayers.		As	such,	all	programs	and	projects	within	the	
operabng	and	capital	budgets	must	be	realisbc.	

• User	Pay:	Where	deemed	appropriate	by	Municipal	Council,	the	Municipality	has	a	pracbce	to	
ensure	that	services	idenbfiable	to	specific	users	are	charged	directly	to	them	(either	through	
user	charges	or	specific	area	rates)	instead	of	levying	a	general	tax	to	all	property	owners.	

• Proacbve	Asset	Management:	The	infrastructure	of	the	Municipality	is	reviewed	on	an	ongoing	
basis	to	assess	its	condibon.	Proacbve	maintenance	and	rehabilitabon	programs	can	then	be	
built	into	the	budget	process.	

REVENUE	AND	EXPENDITURE	POLICIES	AND	PRINCIPLES	

• Quarterly	reports	are	prepared	for	management	and	the	Finance	Commixee	to	monitor	actual	
to	planned	results.	

• Surplus	Allocabon:	Any	surplus	that	may	be	generated	will	be	allocated	to	reserves	mandated	
by	Provincial	Legislabon.	

• Purchasing	Policy:	All	purchases	for	the	Municipality	must	be	governed	by	the	financial	limits	
and	procurement	methods	established	under	the	Municipality’s	Purchasing	Policy.	

DEBT	MANAGEMENT	

Council	adopted	a	Debt	Management	Policy	in	2013	which	is	intended	to	provide	a	framework	for	
reducing	the	debt	of	the	Municipality	in	the	long-term	financial	context	of	the	Municipality.	

Council	reviews	the	debt	level	and	forecasted	level	as	part	of	the	capital	budget	review	process,	and,	
at	a	minimum,	bi-annually.	It	is	the	goal	of	Council	to	ensure	the	debt	is	fiscally	managed	and	is	
significantly	below	the	Provincial	Government	threshold	of	15%	of	own	source	revenues.		

The	Municipality	became	debt	free	in	October	2021.			

INVESTMENT	POLICY	

This	policy	applies	to	the	investment	of	all	funds	of	the	Municipality.	It	is	the	goal	of	the	Municipality	
to	seek	the	highest	investment	return	with	the	maximum	security,	while	meebng	the	cash	needs	of	
the	Municipality.	Staff	must	operate	within	the	boundaries	of	applicable	legislabon,	the	Municipal	
Government	Act.	
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BASIS	OF	ACCOUNTING	

The	Municipality	prepares	its	financial	informabon	in	accordance	with	the	generally	accepted	
accounbng	principles	for	local	governments	as	recommended	by	the	Public	Sector	Accounbng	Board	
of	the	Chartered	Professional	Accountants	of	Canada	and	prescribed	policies	issued	by	the	
Department	of	Municipal	Affairs	and	Housing.	The	Municipality’s	sources	of	financing	and	
expenditures	are	recorded	using	the	accrual	basis	of	accounbng.	This	basis	recognizes	revenues	as	
they	become	available	and	measurable.	Expenditures	are	recognized	as	they	are	incurred	and	
measurable	as	the	result	of	receipt	of	goods	or	services	and	the	creabon	of	a	legal	obligabon	to	pay.		

BASIS	OF	BUDGETING	

The	Municipal	Budget	is	prepared	in	the	same	manner	as	the	basis	of	accounbng.		Department	
secbons	and	btles	are	specially	defined	in	the	Financial	Reporbng	and	Accounbng	manual	(FRAM).		
The	FRAM	is	the	Provincial	legislabon	that	governs	all	Municipal	units	in	the	Province	of	Nova	Scoba.	

Staff	prepare	a	baseline	budget	based	on	Council’s	strategic	prioribes	and	operabonal	requirements.		
Addibons	to	baseline	for	increased	service	levels	are	segregated	for	Municipal	Council	approval.		The	
majority	of	revenue	is	generated	from	property	taxes.		Staff	make	esbmates	for	municipal	revenues	
and	must	balance	the	budget.		The	property	tax	rate	is	examined	during	budget	deliberabons.	
Municipal	Council	makes	the	final	decision	on	sefng	the	property	tax	rate.											

		

MUNICIPAL	FUNDS	

The	Municipality’s	resources	and	operabons	are	separated	into	various	funds.	Each	fund	is	a	separate	
fiscal	and	accounbng	enbty	organized	by	their	intended	purpose.	They	are	separated	to	comply	with	
legal,	finance	and	governance	requirements.	In	municipal	financial	operabons,	monies	raised	or	
supplied	for	one	purpose	cannot	be	used	for	any	other	purpose.	Legal	restricbons	and	contractual	
agreements	prevent	them	from	being	used	or	diverted	to	any	other	use.	Fund	accounbng	shows	that	
the	money	has	been	used	for	its	intended	purpose.	The	Municipality’s	external	auditors	audit	all	funds	
annually.	Although	all	funds	are	segregated,	the	Municipality	also	prepares	Consolidated	Financial	
Statements	in	accordance	with	requirements	of	the	Public	Sector	Accounbng	Board	of	the	Chartered	
Professional	Accountants	of	Canada.	The	following	major	funds	are	used	for	accounbng	and	financial	
reporbng	purposes:		

• General	Operabng	Fund:	This	fund	includes	all	municipal	programs	and	services	not	accounted	
for	in	any	other	fund.	This	is	the	largest	of	the	funds	and	the	cost	of	the	acbvibes	is	recovered	
through	municipal	property	taxes,	user	fees	and	other	revenue	sources.	The	General	Fund	also	
includes	a	provision	for	contribubons	to	Reserves	and	Reserve	Funds.	For	example,	in	an	
elecbon	year,	elecbon	expenditures	are	financed	by	a	transfer	from	the	Elecbon	Reserve;	
conversely	in	non-elecbon	years,	contribubons	are	made	to	Elecbon	Reserve.	

• Capital	Fund:	This	fund	accounts	for	capital	projects	related	to	the	delivery	of	services	and	
programs.	The	capital	budget	is	presented	on	the	basis	of	funding	source	(tax	or	sewer	rate	
supported	Provincial	and	Federal	Government	grants,	Federal	CCBF	and	reserves).	Various	
inter-fund	transacbons	are	reflected	to	achieve	the	separabon	for	accounbng	purposes.	

• Reserve	Fund:	This	fund	accounts	for	the	balance	and	transfers	of	the	various	monies	that	are	
kept	in	Reserve	for	specific	purposes.				
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ORGANIZATION	OF	BUDGET	BOOK	AND	BUDGET	PROCESS	

This	budget	document	includes	an	Execubve	Summary	secbon,	which	provides	an	overview	of	the	
recommended	Operabng	and	Capital	Budgets.		

The	fiscal	year	for	the	Municipality	is	April	1	to	March	31.	

The	appendices	to	the	budget	contain	informabon	on	the	approved	addibons	to	the	baseline	budget,	
cuts	to	budget,	strategic	plan	review,	staffing	levels,	and	the	glossary.	Each	Departmental	Secbon	is	
organized	as	follows:	

• Department	Introducbon	and	Overview	
• Departmental	Mission	
• Departmental	Goal	
• Departmental	Service	Level	and	Performance	
• 2025/2026	Other	Significant	Achievements	
• Current	Condibons	
• 2026/2027	Strategic	Direcbon	and	Prioribes			
• Inclusivity,	Diversity,	Equity,	and	Accessibility	Targets	
• Addibons	to	Baseline	Budget		
• Departmental	Budgets	–	2026/2027	

Protecbve	Services,	Service	Partners	and	Provincial	Programs	describe	the	Municipality’s	parbcipabon	
and	provide	other	high-level	informabon	on	the	service	arrangement.	The	Municipality	may	influence	
or	contribute	significantly	to	programs	idenbfied	under	these	secbons;	however,	they	are	generally	
governed	externally.	
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OPERATING	BUDGET	SUMMARY	

TOTAL	OPERATING	EXPENDITURES	

The	gross	expenditures,	provided	for	in	the	2026/2027	operabng	budget,	total	$49,875,600	(net	
$39,220,900).		

Major	mandatory	and	required	expenditures	including	the	Provincial	Services,	Protecbve	Services	
(Police	and	Fire),	and	Solid	Waste	Management	account	for	$20,350,100	or	52%	of	the	Municipality’s	
net	expenditures.	The	following	charts	summarize	the	Municipality’s	budget.	
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OPERATING	BUDGET	SUMMARY	
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TOTAL	OPERATING	EXPENDITURES	
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FINANCIAL	CONDITION	INDEX	&	MUNICIPAL	INDICATORS	

The	Financial	Condibon	Index	is	published	annually	by	the	Province	to	help	municipal	councils	and	
residents	make	sense	of	municipal	financial	informabon	by	providing	a	variety	of	sources	of	
informabon	in	a	single	document.	The	index	is	organized	into	three	financial	dimensions	that	focus	on	
where	municipalibes	get	their	revenue,	how	they	spend	their	money,	and	how	they	manage	their	
finances.	The	full	report	can	be	found	here	hxps://data.novascoba.ca/Municipalibes/Municipal-Fiscal-
Stabsbcs-Financial-Condibon-In/44ah-ugrd/about_data		

The	indicators	confirm	that	the	Municipality	of	the	District	of	Lunenburg	is	in	a	strong	financial	
posibon.	The	Municipality	performs	bexer	than	the	threshold	on	all	12	indicators.	

The	Municipality	has	implemented	a	5-Year	Financial	Strategy	to	guide	financial	and	strategic	
decisions.	The	Municipality	has	paid	off	all	capital	debt	and	conbnues	to	plan	and	invest	in	capital	
projects	and	avoid	deficits	despite	challenging	economic	circumstances.		

The	Model	consists	of	12	indicators	organized	into	base,	structure	and	roof:		Roof:	focusing	on	4	key	
performance	indicators;	Structure:	5	financial	indicators	that	concern	management	and	debt;	and	
Base:	3	indicators	relabng	to	internal	and	external	factors	that	could	impact	the	municipality's	revenue	
stream.		Each	indicator	is	assessed	against	a	risk	threshold:		low	risk	(green);	moderate	risk	(yellow);	
and	high	risk	(red).	

Low	uncollected	taxes	and	excellent	scores	
on	the	deficits,	reserves,	undepreciated	
assets,	and	liquidity	confirm	the	
Municipality's	prudent	approach	to	
managing	revenue,	budgets	and	capital	
assets.	The	Municipality	pursued	an	
aggressive	debt	repayment	policy,	has	no	
borrowing	in	the	Five-Year	Capital	Plan.	
	
The	Municipality	strives	to	respond	to	the	
needs	of	the	community	in	a	fiscally	
responsible	manner	by	creabng	a	budget	
that	maintains	stable	tax	rates	and	meets	
the	service	levels	established	by	Council.			
	
The	2024	Financial	Condibon	index	is	proof	
of	this	fiscal	responsibility	with	green	
indicators	in	all	dimensions.		

	37

FINANCIAL CONDITION INDEX & MUNICIPAL INDICATORS



38

BASE	INDICATORS

The	Base	Indicators	of	the	Financial	Condibon	bring	together	a	series	of	indicators	to	assess	
municipal	performance.	A	strong	revenue	base	should	have	at	least	some	growth	to	keep	pace	
with	the	rising	cost	of	services.	The	municipality	has	room	to	increase	taxes	as	2.2%	of	median	
household	income	is	required	to	pay	the	average	tax	bill.	The	revenue	base	should	also	be	broad,	
avoiding	an	over-reliance	on	Provincial	or	Federal	transfers,	a	single	large	account,	or	one	type	of	
assessment.		The	2023/24	three-year	change	in	Tax	Base	is	yellow	as	the	Municipality’s	tax	base	
growth	is	below	the	CPI	threshold	of	12.1%.	

		

Indicator MODL	

2022/23

MODL	

2023/24

Yellow	

Threshold

Red	

Threshold

Residenbal	Tax	Effort 2.2% 2.5% 4%	to	6% >	than	6%

3	Year	Change	in	Tax	Base 13.5% 23.8% Less	than	actual	CPI	
3-yr	average

Negabve	
growth

Reliance	on	a	Single	Business 0.3% 0.3% 10%	to	15% >	than	15%

STRUCTURE	INDICATORS

The	Budget	Dimension	of	the	Financial	Condibon	Index	brings	together	a	series	of	indicators	to	
assess	the	strength	of	a	municipality’s	budgebng	process	and	fiscal	management.	This	includes	
preparing	and	following	balanced	budgets	and	ensuring	there	are	sufficient	funds	on	hand	to	pay	
expenses.	We	also	strive	to	efficiently	provide	municipal	services	while	maintaining	a	balance	
between	tax	burden	and	income	in	the	community.			

Indicator MODL	

2022/23

MODL	

2023/24

Yellow	

Threshold

Red		

Threshold

Debt	Service 0.0% 0.0% 10%	to	15% >	than	15%

Uncollected	Taxes 5.4% 5.7% 10%	to	15% >	than	15%

Outstanding	Operabng	Debt 0.0% 0.0% 25%	to	50% >	than	50%

Undepreciated	Assets 74.6% 73.2% 1	to	1.5 Less	than	1

Operabng	Reserves 120.5% 123.6% 35%	to	50% Less	than	35%
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The	overall	Financial	Condibon	Index	assessment	for	the	Municipality	of	the	District	of	Lunenburg	
is	Low	Risk.	This	means	that	while	the	Municipality	might	face	some	challenges,	it	is	considered	
low	risk	for	fiscal	instability.	

ROOF	–	KEY	PERFORMANCE	INDICATORS

The	Roof	indicators	of	the	Financial	Condibon	Index	brings	together	a	series	of	indicators	to	assess	
the	strength	of	a	municipality’s	longer-term	financial	planning	and	the	ability	to	meet	current	and	
future	needs	in	a	balanced	and	independent	manner.	A	municipality	with	a	strong	capital	planning	
process	makes	regular	investments	in	infrastructure	as	exisbng	equipment	and	facilibes	age	and	
maintains	funds	in	reserves	for	upcoming	capital	projects	and	unforeseen	financial	difficulbes.	

Indicator MODL	

2022/23

MODL	

2023/24

Yellow	

Threshold

Red		

Threshold

Liquidity 5.8 3.1 1	to	1.5 Less	than	1

Reliance	on	Government	Transfers 0.9% 0.8% 15%	to	20% >	than	20%

Combined	Capital	&	Operabng	
Reserves

133.4% 135.6% 30%	to	40% Less	than	
30%

OVERALL	ASSESSMENT
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MODL	REVENUE	

MODL	Revenue	is	the	secbon	pertaining	to	Municipal	operabons	as	a	whole	and	includes	all	revenues	
not	idenbfied	as	a	revenue	stream	or	as	cost	recoveries	within	specific	departments.	

PROPERTY	TAXATION	

Property	tax	is	a	tax	based	on	the	assessed	value	of	properbes.	All	properbes	in	Nova	Scoba	are	
assessed	based	on	market	value	by	the	Property	Valuabon	Services	Corporabon.		The	largest	porbon	
of	revenue	budgeted	to	be	received	in	2026	comes	from	property	tax,	which	includes	residenbal,	
resource	and	commercial	assessed	properbes.		Tax	rates	are	set	annually	by	Council	based	on	these	
assessed	values	and	the	amount	required	to	balance	the	annual	operabng	budget.			

PAYMENTS	IN	LIEU	OF	TAXES	

Although	property	owned	and	occupied	by	other	government	enbbes	is	not	subject	to	taxabon,	it	is	
liable	for	payments	in	lieu	of	taxes	at	the	equivalent	tax	rates.	The	Municipality	receives	such	
payments	from	the	following	government	enbbes:	

• Federal	enterprises	and	properbes	
• Nova	Scoba	government	properbes	

In	addibon	to	government	properbes,	there	are	Provincial	agencies	that	are	exempt	from	property	
taxes,	and	instead	pay	grants	based	on	differing	formulas.	These	agencies	include:	

• Nova	Scoba	Power	
• Bell	Aliant	
• Nova	Scoba	Liquor	Commission	

SEWER	AREA	RATES	

The	Municipality’s	sewer	rate	is	charged	to	properbes	connected	to	one	of	the	three	municipally	
owned	sewer	systems.		This	rate	is	designed	to	cover	most	operabng	expenditures	and	a	capital	
reserve	for	the	municipal	sewer	systems.	

INTEREST	ON	INVESTMENTS	AND	TAXES	

Interest	is	earned	on	bank	deposits,	investments,	receivables	and	loans.	The	Municipality	charges	
penalbes	and	interest	on	overdue	taxes	as	a	maxer	of	policy	to	encourage	prompt	payment.	Penalbes	
are	charged	for	late	payment	of	taxes	in	the	year	they	become	due,	while	interest	is	charged	on	
arrears	remaining	aver	that	year.	
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AREA	RATES	COLLECTED	FOR	OTHER	UNITS	

As	a	taxing	authority,	the	Municipality	collects	and	then	remits	taxes	for	other	enbbes	that	are	unable	
to	do	so.	Examples	of	these	include	volunteer	fire	commissions	and	departments	and	private	road	
maintenance	associabons.		In	the	case	of	the	Fire	Departments,	each	Department	must	have	an	
annual	ratepayer	meebng	to	approve	its	budget	and	area	rate	charged.		

ADMINISTRATION	CHARGES	

The	Municipality	charges	fees	for	collecbng	private	road	rates	as	well	as	administering	Regional	
Emergency	Management	(REMO)	and	Regional	Building	Inspecbon	Services.	

RENTAL	INCOME	

Income	received	from	rental	acbvity,	both	through	the	Municipal	building	and	other	properbes	
throughout	the	Municipality.			This	includes	renal	income	from	the	Canadian	Engineering	Squadron	for	
the	buildings	located	on	Harold	Whynot	Road.	

MISCELLANEOUS	

Any	other	revenues	of	a	general	nature.	

FUND	BALANCE	AND	TRANSFERS	

Any	budgeted	transfers	from	other	funds	(Open	Space,	Capital	or	Reserve)	are	idenbfied	and	shown	as	
revenue	for	the	Municipality.			

At	March	31,	2025	the	Municipality	had	the	following	non-consolidated	comparabve	fund	balances	
and	accumulated	surplus:	

*	Any	surplus	in	the	Operabng	Fund	at	year	end	must	be	transferred	to	the	Operabng	reserve	fund.			

2025	Actual 2024	Actual

Operabng	Fund	* $																									0															 $																									0

Capital	Fund 		44,928,895 		42,909,883

Reserve	Fund 42,595,521																						 33,152,207																						

Accumulated	Surplus $					82,524,416 $					76,062,090
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REVENUE	DETAILS	AND	INFOGRAPHICS	
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SELECT	REVENUE	TRENDS	

Municipal	revenue	trends	usually	move	with	the	Consumer	Price	Index	(CPI)	because	the	majority	of	
revenue	consists	of	property	taxabon	based	on	assessed	value	where	most	property	tax	assessments	
are	capped	at	CPI.	

PROPERTY	TAX	REVENUE	

Property	Tax	Revenue	has	increased	based	on	new	construcbon	and	CPI.		The	residenbal	property	tax	
rate	has	remained	the	same	for	the	past	16	years.		Because	assessed	values	are	increasing,	mandatory	
costs	like	educabon	that	are	paid	based	on	property	assessment	are	also	increasing.		

	 	

Property	taxes	are	the	main	source	of	revenue	for	municipal	units	to	deliver	services	to	ratepayers.		
The	approved	2026/27	expenditure	budget	has	increased	based	on	Council’s	Strategic	Plan	and	the	
service	level	increases	that	will	be	required	for	implementabon.					
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OTHER	REVENUE	SOURCES	-	DEED	TRANSFER	TAX	

	 	

Deed	Transfer	Tax	is	set	at	1.25%	of	the	sales	value	of	properbes	sold	within	the	Municipality.			This	
rate	has	remained	the	same	since	2010.		This	tax	is	collected	at	the	bme	a	property	deed	is	registered	
at	the	Provincial	Land	Registry	who	remits	the	funds	to	the	Municipality	on	a	monthly	basis.			

During	the	COVID	pandemic,	property	sales	boomed.		This	trend	has	slowed	but	sales	are	sbll	strong	in	
the	Municipality.				 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FIVE-YEAR	FINANCIAL	STRATEGY	

In	February	2018,	the	Municipality	of	the	District	of	Lunenburg	accepted	a	modified	Debt	Affordability	
Model	as	its	Five-Year	Financial	Strategy.	

The	development	of	a	Five-Year	Financial	Strategy	gives	Council	the	ability	to	see	how	current	and	
planned	projects	affect	the	Municipal	budget	and	in	turn,	the	tax	rate,	going	forward.	It	is	a	tool	that	
can	be	used	to	help	communicate	why	decisions	are	made	and	their	effect	on	the	Municipality’s	
finances.	It	gives	Council	a	solid	model	to	be	used	as	a	budgebng	tool	going	forward.			

The	development	of	the	strategy	focused	on:	
• being	debt	free	by	October	2021;	
• the	desire	to	maintain	stable	tax	rates;	
• the	ability	to	add	special	rates	for	new	infrastructure	projects	as	required;	and	
• the	desire	to	carefully	manage	the	reserves	and	conbnue	to	fund	current	commitments.	

The	Debt	Affordability	Model	provided	by	the	Nova	Scoba	Municipal	Finance	Corporabon	was	used	to	
meet	this	need.	The	tool	was	originally	developed	to	focus	on	debt	requirements	and	has	been	
modified	for	MODL’s	forecasbng	purposes	to	include	reserves.	The	model	will	be	annually	reviewed	
and	used	as	a	budgebng	tool	going	forward.	

The	Debt	Affordability	Model	is	a	long-term	financial	planning	model.	It	considers	the	following:		
• municipal	future	revenue	and	expenditure	growth;		
• the	impact	on	the	tax	burden	of	future	generabons;		
• populabon	and	economic	growth;	and	
• the	effects	of	maintaining	the	current	municipal	tax	rate	and	ensuring	current	municipal	

services	are	not	jeopardized.	

	
The	Debt	Affordability	Model	allows	decision	makers:	

• flexibility	to	plan	for	the	future;	
• the	ability	to	develop	future	capital	improvement	plans	in	a	balanced	and	measured	way;	
• to	prioribze	capital	projects	that	are	compebng	for	scarce	resources;	and	
• the	ability	to	develop	a	long-term	financial	plan.	

The	Debt	Affordability	Model	can	also	help	Council	determine	the	appropriate	level	of	debt.	MODL	
does	not	foresee	any	debt	requirements	in	the	next	five	years;	however,	the	model	would	be	used	for	
that	purpose	should	the	need	arise.	

Staff	worked	with	the	Nova	Scoba	Municipal	Finance	Corporabon	to	develop	reasonable	and	
measured	assumpbons	for	the	model.	These	assumpbons	are	changed	and	updated	as	addibonal	
informabon	becomes	available.	There	are	no	guarantees	that	the	assumpbons	used	will	not	change,	
but	they	do	represent	our	best	esbmates.	
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OPERATING	BUDGET	PROJECTIONS	

As	with	any	financial	plan,	assumpbons	have	inherent	risks.	Inflabon	is	set	at	4%	in	the	model	for	the	
Operabng	Budget,	with	a	few	excepbons,	based	on	historical	trends.			

	 	

Municipal	Staff	use	forecasts	to	develop	quarterly	variance	reports.		These	help	determine	staff	
accuracy	with	their	budgebng	and	help	to	measure	the	success	of	programs	and	projects.			Forecasts	
are	a	valuable	tool	when	developing	baseline	budgets	going	forward	and	can	be	used	to	determine	
trends.					

Capital	&	Reserve	Budget	Projecbons	are	found	later	in	this	document.	

	47

OPERATING BUDGET PROJECTIONS



48

LEGISLATIVE	SERVICES	(COUNCIL)	

MISSION	

The	breathtaking,	natural	beauty	of	MODL	is	home	to	thriving	communibes	with	unique	cultural	
idenbbes.	Full-service	hubs	support	our	diversified	economies,	driven	by	our	residents’ passion	for	the	
place	they	call	home.	

With	our	strong	economy,	we	can	live,	work,	and	raise	families	here.	We	are	a	beacon	for	visitors,	
axracted	to	our	vibrant	parks,	beaches	and	hiking	trails.	As	leaders	in	environmental	protecbon,	we	
fiercely	protect	our	natural	environment.	

DESCRIPTION	OF	SERVICES	PROVIDED	
• Municipal	Council	is	the	governing	and	legislabve	body	for	the	Municipality.	Council	is	

responsible	for	establishing	prioribes	and	policy	direcbon;	monitoring	and	evaluabng	the	
implementabon	of	programs;	and	authorizing	revenue	collecbon	and	expenditures.		

• Council	is	composed	of	a	Mayor,	a	Deputy	Mayor	and	nine			Councillors.	Council	members	are	
elected	directly	to	Council,	with	one	Councillor	represenbng	each	District.	The	Mayor	is	elected	
at	large	by	the	residents	of	the	Municipality	to	represent	the	enbre	Municipality.	The	
Councillors	elect	a	Deputy	Mayor	amongst	themselves	for	one-year	term.		

• Councillors	serve	a	four-year	term	in	office.	The	current	term	began	November	2024	and	ends	
in	October	2028.	The	Municipality’s	decision-making	structure	includes	the	Council	and	the	
standing	and	special	commixees	of	Council,	supported	by	various	departments.	

• The	major	Commixees	of	Council	are	as	follows:		
• Audit	Commixee:	oversees	the	audit	of	the	Municipality’s	Financial	Statements	and	

recommends	to	Council	on	audit	maxers	and	internal	controls.	All	Council	members	are	
members	of	this	Commixee,	as	well	as	one	member-at-large.		

• Finance	Commixee:	reviews	and	recommends	drav	budgets	to	Council	and	monitors	
the	implementabon	of	the	Operabng	and	Capital	Budgets.	All	Council	members	are	
members	of	this	Commixee.			

• Policy	&	Strategy	Commixee:	provides	recommendabons	to	Council	on	emerging	issues	
and	policy	maxers	not	addressed	at	the	Audit	and	Finance	Commixees.	All	Council	
members	are	members	of	this	Commixee.			

• Planning	Advisory	Commixee:	provides	recommendabons	to	Council	on	planning	and	
land	use	issues	within	the	Municipality.			

• Municipal	Council	also	appoints	members	to	many	boards,	commixees,	agencies,	and	
authoribes.	Of	significance	in	2026-27,	are	the	following:		

• Municipal	Joint	Services	Board	(MJSB):	The	Municipality	has	established	a	Municipal	
Corporabon	with	the	Town	of	Bridgewater	and	the	Town	of	Mahone	Bay	under	Secbon	
60	of	the	Municipal	Government	Act.	The	mandate	of	this	Corporabon	is	to	provide	
regional	services,	on	behalf	of	the	parbes,	in	the	most	effecbve	and	efficient	manner.	
The	Board	was	established	in	February	2012,	and	in	2013-14	took	over	the	delivery	of	
Solid	Waste	Management	Services	for	the	partnering	municipalibes.	The	MJSB	also	
provides	Informabon	Technology	(IT),	Human	Resources	(HR),	Safety,	and	Procurement	
services	to	the	municipal	partners.		

• Lunenburg	County	Mulb-Purpose	Centre	Corporabon.	The	Municipality	has	established	
a	Municipal	Corporabon,	with	the	Town	of	Bridgewater,	to	develop	and	operate	the	
Lunenburg	County	Lifestyle	Centre	(LCLC).	The	LCLC	opened	its	doors	to	the	public	in	
October	2013.			
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CORE	SERVICES	

2025/26	ACCOMPLISHMENTS	

1. Regional	Economic	Development	
• Council	completed	a	public	discussion,	engagement	process	and	adopbon	of	a	housing	

strategy	for	the	Municipality;	
• Council	announced	a	partnership	to	provide	a	community	hub	in	the	WellTide	building	

in	Cookville;	
• Council	launched	an	invesbgabon	with	municipal	partners	to	explore	pla�orms	for	

regional	economic	development.		The	report	and	any	decisions	are	expected	in	the	
2026/27	year.	

		
2. Infrastructure	

• The	Municipality	began	construcbon	on	an	expanded	wastewater	treatment	plant	in	
Cookville.	The	expansion	will	permit	high-density	residenbal	development	to	help	
address	housing	needs	in	the	area.	

Service	or	Goal	 	Performance	in	2025/26	

	Compe77ve	tax	burden	 • Municipal	Council	has	the	third	lowest	property	tax	rate	for	
rural	municipalibes	in	Nova	Scoba.		

• On	average,	Municipal	residents	pay	about	2.3%	of	
household	income	in	property	taxes.	This	is	below	the	
provincial	risk	threshold.		

	Informed	public • Meebng	agendas	regularly	posted	on	website	four	days	
before	meebngs.	

• Meebngs	are	livestreamed	and	recordings	of	meebngs	are	
available	within	48	hours.	

• Minutes	posted	on	website	within	seven	days	of	approval.	
• Municipal	Maxers	published	quarterly.	
• Policies/By-laws/Meebng	Nobces/Surveys	on	website.

	Input	into	Public	Policy		 • Members	at	large	on	Commixees	&	Boards.	
• Regular	opportunity	for	public	input	at	Council	and	

Commixee	Meebngs	and	engagement	events.	
• Expanded	public	input	and	public	meebng	process	for	the	

development	of	the	2026/27	budget	
• Council-approved	Public	Engagement	Strategy	to	guide	the	

public	consultabon	process.	
• Public	Engagement	opportunibes	via	presence	at	local	

events,	issue-specific	open	houses,	and	online	t	hxps://
engage.modl.ca.	

• Access	to	the	Mayor	and	Council	in	person,	by	phone	and	
email.
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• Council	conbnued	investments	in	recreabon	facilibes	and	established	criteria	for	
assessing	investment	in	those	assets.		

• Council	established	the	Regional	Growth	Management	commixee	with	the	Town	of	
Bridgewater	to	bexer	coordinate	infrastructure	planning	and	investment	in	the	region	
		

3. Climate	Change	Acbon	
• Council	significantly	expanded	the	well	financing	program	and	water	relief	programs	to	

help	residents	cope	with	the	impacts	of	drought	in	our	area.	
• Council	conbnued	investments	in	the	Clean	Energy	Financing	Program	which	helps	

residents	become	more	energy	efficient	
		

4. Quality	of	Life	
• Council	expanded	property	tax	rebates	to	allow	for	more	households	to	qualify	for	a	

reducbon	in	taxes	based	on	income.	
• Council	conbnued	investments	in	community	grants	and	recreabon	programming	to	

help	increase	social	inclusion	in	the	Municipality	
		

5. Communicabon	and	Engagement	
• Council	approved	changes	to	municipal	communicabons	including	the	development	of	

a	new	municipal	App	to	help	keep	residents	informed	
• Engaged	public	on	Municipal	Maxers	and	revamped	publicabon	based	on	feedback	

MAJOR	INITIATIVES	FOR	2026/2027	

Following	the	2024	elecbon,	Council	embarked	on	a	strategic	priority	sefng	process.	Following	a	
workshop,	commixee	debate,	public	engagement,	and	final	deliberabons,	Council	approved	the	
following	prioribes:	Infrastructure	Upgrades,	expansion	and	management;	Regional	Economic	
Development,	Communicabons	&	Engagement,	Quality	of	Life,	and	Climate	Change	Acbon.	

Key	projects	for	the	fiscal	year	include:		
• Work	with	local	partners	to	establish	a	fixed	route	transit	service		
• Begin	the	implementabon	of	the	Housing	Strategy	
• Open	the	Community	Hub	in	the	Osprey	Village	in	partnership	with	the	South	Shore	Public	

Libraries	
• Complete	the	invesbgabon	and	discussion	on	Regional	Economic	Development	Plaforms	
• Implement	comprehensive	Land-Use	Planning	as	required	by	provincial	regulabons	
• Adopt	a	Community	Development	approach	for	municipal	services	and	decision-making	

INCLUSIVITY,	DIVERSITY,	EQUITY,	AND	ACCESSIBILITY	TARGETS		
In	2024,	Council	approved	the	IDEA	at	MODL	plan.	In	2025,	Council	approved,	in	principle,	the	
Regional	Strategy	for	Belonging	and	updated	the	Regional	Accessibility	Plan.		Council	will	monitor	
staff’s	implementabon	of	these	plans	in	2026/27.	

SIGNIFICANT	PROPOSED	CHANGES	TO	SERVICE	LEVELS	AND/OR	BUDGET	

See	strategic	prioribes,	above.	
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SERVICE	DELIVERY	PRESSURES	AND	CHALLENGES	
• Residents	conbnue	to	expect	a	high	level	of	service	from	the	Municipality.	Council	will	maintain	

exisbng	service	levels	and	seek	strategic	expansion	and	improvements,	including	regional	
economic	development,	upgrades	to	infrastructure	in	growth	centres	and	invesbng	in	our	
parks	network	and	transportabon	services.	

• Council	conbnues	to	work	with	other	municipal	units	to	find	opportunibes	for	collaborabon	on	
services	to	residents	in	the	region.		While	this	collaborabve	work	can	take	more	bme	than	
acbng	alone,	Council	is	commixed	to	working	with	our	neighbours	to	make	lasbng	
improvements	for	our	region	as	a	whole.		
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ADMINISTRATION	

MISSION	

The	Municipality’s	Administrabon	Department	ensures	implementabon	of	Council’s	direcbon	and	
oversees	the	responsible	management	of	the	Municipality.	

GOAL	

To	support	Council	through	the	provision	of	professional	and	evidence-based	advice	and	responsive	
implementabon	of	governance	decisions.	The	Administrabon	Department	provides	effecbve	
management	of	municipal	human	resources	to	deliver	municipal	services.	The	Administrabon	
Department,	through	their	Corporate	Services	team,	provides	high-quality	public	service	to	cibzens.	

SERVICE	DELIVERY	PRESSURES	AND	CHALLENGES	

Provincial	changes	to	legislabon	affecbng	municipalibes	are	a	constant	challenge	for	municipal	
governments.	The	Administrabon	Department	works	to	stay	apprised	and	engaged	with	the	Nova	
Scoba	Department	of	Municipal	Affairs	on	legislabve	maxers	to	understand	the	impacts	and	works	to	
implement	proposed	changes.	

DESCRIPTION	OF	SERVICES	PROVIDED	
The	Administrabon	Department	exists	to	provide	strategic	and	administrabve	leadership	for	the	staff	
of	the	Municipality	and	to	support	Council	in	achieving	its	strategic	prioribes.	The	Chief	Administrabve	
Officer	(CAO),	Deputy	CAO,	Municipal	Clerk,	and	Execubve	Assistants	coordinate	a	variety	of	strategic,	
administrabve,	and	legislabve	services	for	the	Municipality.	The	Grant	Coordinator	sources	funding	
opportunibes	to	offset	the	Municipality’s	costs	in	providing	services.	Implementabon	of	the	Strategic	
Plans	and	the	efficient	and	effecbve	delivery	of	services,	rest	with	Administrabon	Department.		The	
department	also	includes	the	Corporate	Services	&	Communicabons	team,	managing	corporate	
communicabon	and	customer	service	for	the	Municipality.	

CORE	SERVICES	
	 

Service	or	Goal	

Operabonal	support	and	strategic	
advice	to	Council’s	Strategic	
Prioribes		

The	Department	coordinated	regular	Council,	Policy	and	
Strategy,	and	Finance	Commixees	and	supported	Council	in	
revising	strategic	prioribes	to	guide	the	2026/27	budget.	

Provide	service	and	informabon	to	
residents	through	a	range	of	
channels	

• 13,424	walk-in	customers	served	
• 19,000	residents	engaged	with	on	engage.modl.ca	
• 328,000	page	views	on	our	website:	MODL.ca

Work	collaborabvely	with	an	
involved	community	to	shape	the	
Municipality’s	future.

Hosted	a	range	of	public	engagement	projects	on	MODL’s	
engagement	site	(i.e.	Land-use	Planning,	Housing	Strategy	
development,	Land	Conservabon	strategy	development,	and	
the	Hillside	Cemetery	-	Commemorabve	Memorial	Project.	
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2025/2026	ACCOMPLISHMENTS	
• The	Administrabon	Department	led	the	research,	engagement	and	draving	of	a	housing	

strategy	to	guide	municipal	acbon	and	investment	in	future	years.			

• In	collaborabon	with	the	Planning	Department,	Administrabon	staff	supported	extensive	public	
consultabon	and	policy	development	on	mandatory	minimum	land-use	planning	which	is	
currently	in	its	2nd	drav	with	a	plan	for	approval	in	2026.		

• The	Administrabon	Department	led	a	review	of	fees	charged	for	criminal	records	checks,	which	
led	to	a	Council	decision	to	remove	these	fees	for	cibzens.	

• The	Administrabon	Department	oversaw	the	implementabon	of	Council’s	updated	Records	
Management	Policy	including	migrabon	to	a	cloud-based	service	which	has	increased	
efficiency	and	collaborabon	internally.	

• The	Department	also	managed	the	development	of	a	new	municipal	app	which	improves	
residents’	access	to	informabon	about	municipal	services	and	increases	opportunibes	for	
cibzen	engagement.	

MAJOR	INITIATIVES	FOR	2026/2027	
		

INCLUSIVITY,	DIVERSITY,	EQUITY,	AND	ACCESSIBILITY	TARGETS		
The	Administrabon	Department	will	lead	the	internal	working	group	in	the	development	and	
implementabon	of	an	annual	training	calendar	to	ensure	staff	are	aware	of	implicit	bias,	and	are	
working	to	make	municipal	operabons	and	services	more	inclusive	and	accessible	
	
	
	
	
	
	
	

Project	 Objec7ves	for	this	Term		

Housing	Strategy The	Administrabon	department	(supported	by	the	Economic	Development	
and	Planning	departments)	will	lead	the	implementabon	of	the	approved	
Housing	Strategy	to	address	the	housing	crisis.	

Regional	Growth The	CAO	will	lead	a	collaborabon	with	the	Town	of	Bridgewater	on	planning	
for	managed	growth	in	the	Municipality’s	communibes	that	surround	the	
town.	

Community	
Development

The	department	will	work	collaborabvely	with	Planning	&	Economic	
Development	and	Recreabon,	Parks	&	Tourism	to	support	Council	in	
adopbng	a	community	development	approach	to	municipal	decision-making	
and	delivery	of	services	to	cibzens.

Public	Transit The	Administrabon	and	planning	departments	will	work	with	partners	to	
expand	fixed	route	transit	into	the	Municipality.
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INCLUSIVITY, DIVERSITY, EQUITY, AND ACCESSIBILITY TARGETS
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PERFORMANCE	MEASURES	
1.	Number	of	residents	engaging	through	our	online	engagement	site	www.engage.modl.ca	

2.	Drav	minutes	prepared	and	presented	for	subsequent	meebng	for	Council,	Finance	and	PSC	(Goal:	
90%)	

FULL-TIME	EQUIVALENT	

	 Target Actual

2021/22 2,000 2,600

2022/23 2,000 12,800

2023/24 2,000 19,777

2024/2025 2,000 37,243

2025/2026 40,000 19,000

2026/27 20,000 	

Year Actual

2021/22 N/A

2022/23 97%

2023/24 68%

2024/25 71%

2025/26 86%

2026/27 	

Year Full	Time	Equivalents	(FTEs)

	 Budget Actual

2020/21 7 7

2021/22 7 7

2022/23 10 9.5

2023/24 11.2 10.5

2024/25 11.7 10.5

2025/26 11.9 10.5

2026/27 11.9
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PERFORMANCE MEASURES

FULL-TIME EQUIVALENT
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PROTECTIVE	SERVICES	

MISSION	

To	collaborabvely	provide	public	services	that	enhance	safe,	viable	and	resilient	communibes.	The	
Municipality	contributes	to	community	safety	through	direct	services,	and	in	partnership	with	the	
volunteer	fire	service,	the	RCMP,	and	supporbng	services	and	organizabons.		

GOAL	

Work	through	partnerships	with	first	responders	and	supporbng	organizabons	to	help	maintain	safe	
viable	communibes	and	develop	plans	and	supports	to	guide	emergency	management	and	recovery.			

DESCRIPTION	OF	SERVICES	PROVIDED	

FIRE	SERVICE	

The	Municipality	is	served	by	over	600	acbve	firefighter	volunteers	across	24	departments.	Together	
these	departments	respond	to	over	1,000	emergency	calls	every	year.	Municipal	support	includes	the	
collecbon	of	fire	tax	revenue,	the	provision	of	grants	to	departments,	and	special	projects.	The	
Municipality	employs	a	Fire	Services	Coordinator	to	lead	strategic	inibabves	with	the	Fire	Service.			

REGIONAL	EMERGENCY	MANAGEMENT	ORGANIZATION	(REMO)	

The	Regional	Emergency	Management	Organizabon	(REMO)	is	a	collaborabon	between	the	
Municipality	of	the	District	of	Lunenburg,	the	Municipality	of	the	District	of	Chester,	the	Town	of	
Mahone	Bay,	the	Town	of	Bridgewater	and	the	Town	of	Lunenburg.	REMO	provides	for	emergency	
planning	and	sharing	of	services	and	resources	during	an	event.	The	Municipality	provides	two	
posibons	along	with	the	administrabve	and	financial	support	on	behalf	of	the	partner	units.	In	
addibon,	the	REMO	budget	includes	joint	funding	of	the	Lunenburg	County	Ground	Search	and	Rescue	
Organizabon.			

POLICING	

The	provision	of	policing	services	is	under	contract	to	the	Royal	Canadian	Mounted	Police	(RCMP),	
which	maintains	three	stabon	detachments.	Staffing	includes	approximately	44	uniformed	officers,	six	
Lunenburg	&	Queens	traffic	services	members,	one	police	dog	service	(Chester	Office)	and	related	
support	staffing.	The	services	are	undertaken	under	the	authority	of	the	Provincial	Police	Services	Act.	

The	Municipality	pays	for	local	policing	through	the	RCMP.	Council’s	relabonship	with	the	police	force	
is	managed	through	the	Police	Advisory	Board.	Council	also	provides	annual	funding	to	the	Lunenburg	
County	Seniors	Safety	Coordinator.		
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ANIMAL	CONTROL	

Animal	control	services	are	provided	to	the	Municipality	via	contract	with	the	Municipality	of	
the	District	of	Chester.	The	animal	control	officer	responds	to	complaints	related	to	dangerous	animals	
and	concerns	about	animals	at	large.			

2025/2026	ACCOMPLISHMENTS	

• The	Fire	Services	Coordinator	has	begun	working	with	the	Lunenburg	Regional	Fire	and	
Emergency	Services	Training	commixee	on	implemenbng	expanded	training	opbons	to	the	fire	
service	in	line	with	the	training	strategy	recommendabons.		

• In	response	to	the	drought	condibons	experienced	in	the	summer	of	2025,	Council	conbnued	
expanded	access	to	temporary	water	coupons,	financing	of	water	supply	improvements	for	
households	with	dry	wells,	and	making	a	water	fill	stabon	available	in	the	Municipal	Services	
Building.		

MAJOR	INITIATIVES	FOR	2026/2027	
		

INCLUSIVITY,	DIVERSITY,	EQUITY,	AND	ACCESSIBILITY	TARGETS		
• MODL	will	conbnue	to	work	with	the	fire	service	on	recruitment	and	retenbon	efforts,	

including	expanding	the	number	of	female	and	gender-diverse	firefighters.	
• The	District	will	also	be	acbng	on	a	report	on	the	gender-based	violence	epidemic	and	be	

working	with	partners	on	expanding	the	capacity	of	the	seniors	safety	service.	

Project	 Objec7ves	for	this	Term		

REMO	Capacity With	the	assistance	of	a	provincial	grant,	we	will	be	improving	our	training	
program	for	municipal	staff	who	respond	during	emergencies	and	invesbng	
in	an	alternabve	locabon	for	our	Emergency	Coordinabon	Centre.	In	
addibon,	REMO	will	conbnue	to	lead	public	awareness	campaigns	involving	
local	businesses	and	stakeholders	to	increase	awareness	about	the	need	for	
residents	to	be	prepared	for	emergencies.

Regional	Training	
Facility

MODL	will	have	discussions	with	regional	partners	on	the	development	of	a	
regional	training	facility.	To	demonstrate	commitment,	Council	established	
a	special	reserve	fund	for	the	construcbon	of	a	facility	and	has	again	
contributed	$100,000	to	the	fund	in	this	fiscal	year.	
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ANIMAL CONTROL

2025/2026 ACCOMPLISHMENTS

MAJOR INITIATIVES FOR 2026/2027

INCLUSIVITY, DIVERSITY, EQUITY, AND ACCESSIBILITY TARGETS
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FULL-TIME	EQUIVALENT	POSITIONS	

*Note:	there	is	a	condibonal	addibon	of	a	term	posibon	for	a	Firesmart	Coordinator	beginning	in	
2026/27,	which	will	only	be	filled	if	75%	funding	is	received	from	federal	and	provincial	sources.		

PERFORMANCE	MEASURES	

	
1)	Processing	of	fire	tax	payments	for	fire	departments	on	bme:	

Year Full	Time	Equivalents	(FTEs)

Budget Actual

2020/21 2.2 2.2

2021/22 2.2 2.2

2022/23 2.2 2.2

2023/24 2.2 2.2

2024/25 3.2 2.4

2025/26 3.6 2.9

2026/27 4.6

Goal Interim	payment Final	Payment

2021/22 100% 100% 100%

2022/23 100% 100% 100%

2023/24 100% 100% 100%

2024/25 100% 100% 100%

2025/26 100% 100% 100%
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FULL-TIME EQUIVALENT POSITIONS

PERFORMANCE MEASURES
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2)	Number	of	leadership	development	opportunibes	for	the	fire	service	completed	or	funded	

Goal Actual

2021/22 3 2

2022/23 5 3

2023/24 2 2

2024/2025 2 2

2025/26 2 1

2026/27 2
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3)	REMO	training	Exercises	undertaken	

	 	

Goal Actual

2022/23 3 3

2023/24 3 1

2024/25 3 11

2025/26 8 9

2026/27 2
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FINANCIAL	SERVICES	

MISSION	
The	Financial	Services	Department	is	the	trusted	partner	in	fostering	fiscal	responsibility	
and	financial	management	for	the	Municipality.	We	are	commixed	to	providing	expert	guidance,	
innovabve	solubons,	and	transparent	policies.	Through	excepbonal	customer	service,	we	aim	to	
enhance	the	experience	of	all	stakeholders,	contribubng	to	their	sabsfacbon	and	the	overall	well-
being	of	our	community.		 
	 

GOALS	
Effec7ve	Financial	Management:		Conbnuously	ensure	the	responsible	management	of	Municipal	
finances,	fostering	transparency	and	accountability	in	reporbng	pracbces.	Maintain	sustainable	
financial	pracbces	to	support	ongoing	Municipal	inibabves	and	long-term	community	prosperity.	 
Responsive	Customer	Service:	Promptly	address	public	and	ratepayer	inquiries	and	inibabves,	as	well	
as	requests	from	the	business	and	development	community.	Strive	to	exceed	expectabons	in	
delivering	high-quality	service	that	meets	the	diverse	needs	of	stakeholders.		

DESCRIPTION	OF	SERVICES	PROVIDED	
The	foundabon	for	all	the	inibabves	in	the	Municipality’s	Strategic	Plan	will	be	a	solid	financial	strategy	
that	is	consistently	updated	to	reflect	required	expenditures	and	available	resources.	 
 	 
Financial	Services	provides	internal	support	to	Council	as	well	as	external	services	to	the	public.	 
 	 
The	Finance	Department’s	primary	responsibilibes	are	to	fulfill	the	statutory	dubes	of	the	Treasurer,	to	
provide	financial stewardship	and	leadership	to	the	Municipality. The	Department’s	other	
responsibilibes	include: 	 
	 

• Managing	property	tax	billing,	collecbon,	and	assessment	base	management			
• Facilitabng	the	procurement	process	of	goods	and	services			
• Overseeing	accounbng,	payroll,	and	financial	reporbng	
• Administering	Property	Tax	Exempbon	policies	including	the	Property	Tax	Rebate	for	low-

income	households	
• Delivering	a	variety	of	financial	funcbons	including	preparabon	of	the	annual	budget,	

treasury	services	and	development,	financing	&	administrabon			
• Risk	management	
• Loan	Management	

o Clean	Energy	Financing	Program	
o LaHave	River	Sewer	Solubons	Project			
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CORE	SERVICES	
		

2025/2026	ACCOMPLISHMENTS	

• Ublized	the	5-Year	Financial	Strategy	during	budget	deliberabons.	
• Updated	the	5-Year	Capital	Plan.		
• Preparabon	for	and	complebon	of	the	Annual	Tax	Sale.			
• Conbnued	to	increase	the	number	of	monthly	pre-authorized	tax	payments	with	a	Tax	

Installment	Pre-Payment	Plan	(TIPP)	communicabon	plan.	

Service	or	Goal 	 Performance	in	2025/2026 	

Balanced	Budget 	 • Budget	surplus	forecast	to	be	achieved	again	this	year. 	

Implementabon	of	a	5-year	
Financial	Strategy 	

• Conbnue	to	ublize	Strategy	in	Budget	preparabons.	

Key	municipal	financial	
indicators	
and	monitored	annually 	

• Key	municipal	financial	indicators	reported	in	the	budget	
presentabon	along	with	monthly	reporbng	of	key	items	to	
Finance	Commixee.	

Risks/opportunibes	
evaluated	as	part	of	the	
planning	process 	

• Mulb-year	budget	projecbons.		
• 5-year	Financial	Strategy.		

 	

Low	Income	Tax	
Exempbon	Property	Tax	
Rebate   	

• Increased	rebate	amounts	and	income	thresholds	to	ensure	
more	low-income	property	owners	could	access	rebates	on	
their	property	taxes.		

Monthly	financial	reports	to	
Finance	Commixee	

• Operabng	Variance	and	Capital	Status	
reports	submixed	regularly.	

Compliance	with	all	
regulatory	and	legislabve	
requirements 	

• Met	all	regulatory	deadlines.	

Easily	understood	reporbng 	 • Conbnually	improving	distribubon	and	relevance	of	financial	
informabon.	

Consistent,	assessable,	
and	bmely	processes 		
 	

• Accounts	Payable–avoid	overdue	charges	and	take	
advantage	of	supplier	terms.		

• Payroll.		
• Bi-weekly	pay completed, and	penalbes	avoided.  		
• Tax	bills	issued	by	end	of	April	and	September.	

Financial	Assets	and	
resources	appropriately	
managed	and	safeguarded 	

• Internal	control	framework	in	place	and	supporbng	goals	
and	objecbves	of	the	Municipality.		

• Annual	external	audit	opinion–no	excepbons.		
• No	material	or	significant	findings	in	annual	management	

lexer.	
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• Conbnue	to	manage	loans	for	the	LaHave	River	straight	pipe	replacement	program,	Clean	
Energy	Financing	Program	and	Dry	Well	Financing	program.		

• Conbnued	to	work	with	Service	Nova	Scoba	and	Internal	Services	using	a	digital,	paperless	
method	of	property	tax	confirmabon	to	improve	the	applicabon	process	for	the	Property	Tax	
Rebate	for	Seniors	program	(PTRS).	

• Increased	the	income	levels	and	thresholds	for	the	low-income	property	tax	rebate	and	
conbnued	to	process	late	applicabons	aver	the	August	1	deadline	to	remove	program	barriers	
(as	long	as	budget	monies	were	sbll	available).					

• Met	all	Provincial	Reporbng	deadlines.		

INCLUSIVITY,	DIVERSITY,	EQUITY,	AND	ACCESSIBILITY	TARGETS		

The	Finance	Department	supports	MODL’s	Inclusion,	Diversity,	Equity,	and	Accessibility	Strategic	Plan.	
We	will	collaborate	to	achieve	an	inclusive,	diverse,	equitable,	and	accessible	place	to	live	and	work.	
We	are	commixed	to	achieving	equitable	access	and	opportunibes	in	employment,	retenbon,	and	
advancement,	and	to	a	working	environment	free	from	discriminabon,	bullying,	and	harassment.		

• Monthly	Staff	meebngs	include	IDEA	as	a	standing	item		
• Finance	Staff	assist	residents	in	complebon	of	applicabon	forms	like	TIPP	and	the	Property	Tax	

rebate		
• Encouraged	staff	to	take	training	in	areas	that	will	benefit	not	only	the	job	but	personal	growth	

as	well		
• Updabng	internal	forms	as	PDF	fillable			
• Supported	Council	on	expanded	public	engagement	on	the	budget	process,	ensuring	reports	

were	saved	in	an	accessible	format		
• Working	to	improve	applicabon	forms	to	remove	barriers	and	make	the	submission	process	

easier.		
		

SERVICE	DELIVERY	PRESSURES	AND	CHALLENGES	
• The	Municipality	has	implemented	a	five-year	Financial	Strategy	that	includes	Operabng	

Capital	and	Reserves	Budgets.	This	strategy	is	incorporated	in	this	budget	document. 		
• In	a	rural	municipality	with	more	than	30,000	tax	accounts,	$30	million	in	tax	revenues	and	two	

tax	billings	a	year,	significant	resources	are	required	to	collect	taxes.	We	conbnue	to	look	for	
ways	to	reduce	the	demand	on	staff	resources	in	this	area	with	the	implementabon	of	best	
pracbces.	The	Property	Tax	Installment	Payment	Plan	(TIPP)	is	conbnuing	to	grow	as	more	
residents	choose	automabc	debit	as	the	preferred	method	to	pay	property	taxes.	The	
automabon	of	cash	receipbng	for	online	and	telephone	banking	payments	for	taxes,	now	
expanded	to	permits,	has	further	aided	the	ease	of	processing	payments	for	these	services.	 		

The	following	are	new	service	levels	that	will	require	new	inibabves	next	year: 		
• Asset	Management	–	work	with	Engineering	on	this	project	as	needed.		
• Online	access	to	tax	bills.	The	Customer	portal	will	be	available	in	April	2026.				
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2026/2027	STRATEGIC	DIRECTION	AND	SERVICE	PRIORITIES	

The	strategic	direcbon	for	Financial	Services	is	taken	from	the	Strategic	Plan	and	Operabons	Review	
and	includes: 		

5-Year	Strategy 		
Establish	long-term	plan	for	finances,	including	examinabon	of	revenues	and	expenditures,	reserves	
review	and	investment	plan.	This	was	completed	in	2017/18	and	has	been	the	model	used	to	prepare	
all	subsequent	budget	documents.		 		

Analysis	of	Inibabve 		
Impact	on	exisbng	service	levels 		
More	efficient	government,	improved	ability	to	maintain	stable	taxabon	and	plan	for	the	future. 		

Financial/budget 		
None:	was	accommodated	within	exisbng	budget 	

FULL-TIME	EQUIVALENT	
 	
2021/2022	FTEs	Actual:		 8.25		

2022/2023	FTEs	Actual:	 8.00		

2023/2024	FTEs	Actual:		 8.00		

2024/2025	FTEs	Actual:						 8.00		

2025/2026	FTEs	Actual:	 8.00		

2026/27	FTEs	Budgeted:			 8.00		

PERFORMANCE	MEASURES	

Tax	Installment	Pre-payment	Plan	(TIPP)		

Goal	–	annually	increase	the	number	of	customers	who	use	the	pre-authorized	payment	method.		

Performance:	There	has	been	an	annual	increase	in	the	number	of	residents	choosing	this	payment	
method.	An	increase	in	communicabons	around	the	program	in	2018-19	accounted	for	increased	
parbcipabon	in	that	year.	COVID	pandemic	closures	in	2020	drove	another	increase	for	use	of	this	
payment	method.	We	see	conbnued	use	of	this	service.		
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The	Finance	Department	conbnues	to	provide	excellent	customer	
service	with	exisbng	staffing	levels.	Work	is	reallocated	within	the	
department	to	ensure	new	inibabves	are	implemented	in	an	efficient	
manner.	

2026/2027 STRATEGIC DIRECTION AND SERVICE PRIORITIES

FULL-TIME EQUIVALENT

PERFORMANCE MEASURES
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Low	Income	Property	Tax	Exemp7on/Property	Tax	Rebate			

Goal	–	ensure	the	applicabon	process	is	easy	for	residents	and	process	applicabons	in	a	bmely	
manner.		

Performance:		Council	sets	the	policy	and	staff	administer	it.		The	program	has	been	conbnually	
updated	to	meet	the	needs	of	residents.		Funds	equal	to	a	1.5	cent	tax	rate	reducbon	have	been	
budgeted	in	this	program.		This	is	a	targeted	tax	relief	strategy	that	will	put	funds	back	in	the	hands	of	
residents	that	need	it	the	most	–	families	with	lower	incomes	and	senior	cibzens.					

	
		

Payments	Processed	for	Tax	Billing	and	Other	Services		

Payments	taken	at	the	counter	include	cash,	cheque,	and	debit.	Cheques	are	also	received	by	mail.	
The	COVID	office	closures	during	2020	through	2021	necessitated	homeowners	to	find	other	ways	to	
pay	their	property	taxes.	In-person	payments	have	increased	but	are	not	back	to	pre-pandemic	levels.		

In	September	2025,	Council	approved	credit	cards	as	an	addibonal	payment	method.		A	2%	
convenience	fee	is	charged	for	the	use	of	credit	cards.		

	
		

COVID	office	closures	precipitated	an	increase	in	homeowners	paying	their	taxes	online.	
The	ublizabon	of	this	payment	method	has	started	to	decline.	Mortgage	payments	have	reduced	as	
some	banks	are	moving	away	from	paying	property	taxes	on	behalf	of	mortgagors.	Online	banking	and	
mortgage	payments	are	processed	through	an	import	funcbon	that	minimizes	processing	errors.			
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Accounts	Payable	and	Payroll		

	 		

Payments	to	vendors	are	made	by	cheque.		Payroll	is	deposited	via	electronic	funds	transfer	(EFT).					

		

Tax	Sales		

Properbes	that	are	more	than	three	years	in	arrears	are	sold	at	an	annual	tax	sale	for	the	outstanding	
property	taxes,	accrued	interest	and	any	expenses	on	the	tax	account.	Prior	to	March	2021,	tax	sales	
were	held	by	Public	Aucbon.	The	COVID	pandemic	gathering	limits	necessitated	that	the	2021	and	
2022	Tax	Sales	were	conducted	via	tender	call.				

Council	has	made	the	determinabon	to	conbnue	with	a	tender	call	for	tax	sales.		

The	blind	bid	tender	call	tends	to	increase	the	surplus	funds	collected.	These	funds	are	held	in	trust	for	
20	years,	during	which	bme	anyone	with	an	interest	in	the	property	can	apply	for	the	surplus	by	
making	applicabon	to	the	Supreme	Court	of	Nova	Scoba.	If	the	surplus	funds	are	not	paid	out,	they	
are	transferred	to	a	Municipal	Capital	Reserve.			
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Low	Income	Property	Tax	Exemp7on/Property	Tax	Rebate			

Goal	–	ensure	the	applicabon	process	is	easy	for	residents	and	process	applicabons	in	a	bmely	
manner.		

Performance:		Council	sets	the	policy	and	staff	administer	it.		The	program	has	been	conbnually	
updated	to	meet	the	needs	of	residents.		Funds	equal	to	a	1.5	cent	tax	rate	reducbon	have	been	
budgeted	in	this	program.		This	is	a	targeted	tax	relief	strategy	that	will	put	funds	back	in	the	hands	of	
residents	that	need	it	the	most	–	families	with	lower	incomes	and	senior	cibzens.					

	
		

Payments	Processed	for	Tax	Billing	and	Other	Services		

Payments	taken	at	the	counter	include	cash,	cheque,	and	debit.	Cheques	are	also	received	by	mail.	
The	COVID	office	closures	during	2020	through	2021	necessitated	homeowners	to	find	other	ways	to	
pay	their	property	taxes.	In-person	payments	have	increased	but	are	not	back	to	pre-pandemic	levels.		

In	September	2025,	Council	approved	credit	cards	as	an	addibonal	payment	method.		A	2%	
convenience	fee	is	charged	for	the	use	of	credit	cards.		

	
		

COVID	office	closures	precipitated	an	increase	in	homeowners	paying	their	taxes	online.	
The	ublizabon	of	this	payment	method	has	started	to	decline.	Mortgage	payments	have	reduced	as	
some	banks	are	moving	away	from	paying	property	taxes	on	behalf	of	mortgagors.	Online	banking	and	
mortgage	payments	are	processed	through	an	import	funcbon	that	minimizes	processing	errors.			
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Loan	Programs			

Goal	–	to	efficiently	manage	municipal	loan	programs.		

PACE	-	Clean	Energy	Financing	Loan	Program	&	Well	Water	Upgrades	Loan	Program		

The	Clean	Energy	Financing	program	allows	residents	to	ublise	low	interest	loans	for:		

1.	Energy	upgrades	(see	Planning	and	Development	Services	for	more	informabon).			

2.	Dry	wells	(see	Corporate	Services	for	more	informabon)				

	 		

		

LaHave	Straight	Pipe	Replacement	Program		

A	full	descripbon	of	this	program	can	be	found	in	the	Engineering	Services	Secbon.	The	Finance	
Department	works	with	residents	to	either	pay	for	their	installed	wastewater	treatment	systems	in	full	
or	ublise	the	low	interest	loan	opbon.	2022/23	marked	the	final	year	of	this	program.	Loan	payments	
will	conbnue	through	2030.		
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Accounts	Payable	and	Payroll		

	 		

Payments	to	vendors	are	made	by	cheque.		Payroll	is	deposited	via	electronic	funds	transfer	(EFT).					

		

Tax	Sales		

Properbes	that	are	more	than	three	years	in	arrears	are	sold	at	an	annual	tax	sale	for	the	outstanding	
property	taxes,	accrued	interest	and	any	expenses	on	the	tax	account.	Prior	to	March	2021,	tax	sales	
were	held	by	Public	Aucbon.	The	COVID	pandemic	gathering	limits	necessitated	that	the	2021	and	
2022	Tax	Sales	were	conducted	via	tender	call.				

Council	has	made	the	determinabon	to	conbnue	with	a	tender	call	for	tax	sales.		

The	blind	bid	tender	call	tends	to	increase	the	surplus	funds	collected.	These	funds	are	held	in	trust	for	
20	years,	during	which	bme	anyone	with	an	interest	in	the	property	can	apply	for	the	surplus	by	
making	applicabon	to	the	Supreme	Court	of	Nova	Scoba.	If	the	surplus	funds	are	not	paid	out,	they	
are	transferred	to	a	Municipal	Capital	Reserve.			
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DEFINITIONS	OF	BUDGET	CATEGORIES	

FINANCIAL	SERVICES	(DEBT	AND	TRANSFERS)	

The	expenditures	in	this	classificabon	generally	pertain	to	the	Municipality’s	operabons	as	a	whole	or	
the	benefits	are	shared	across	the	enbre	Municipality.	They	have	not	been	idenbfied	within	specific	
departments,	but	addibonal	details	are	provided	below.	

DEBT	CHARGES	AND	CAPITAL	FUNDING	

This	represents	the	cost	of	financing	the	tax-supported	programs	with	the	Capital	Budget.	The	
Municipality	has	special	purpose	reserve	funds	for	capital	financing	(both	operabng	and	capital	
reserves)	and	leverages	grants	whenever	possible.			

Through	careful	financial	management,	the	Municipality	became	debt-free	in	October	2021.	Debt	can	
be	a	valuable	tool	to	finance	large	scale	capital	projects.	The	Municipality	endeavours	to	ensure	that	
any	future	borrowings	will	be	minimized	with	the	use	of	grant	funding	and	special	purpose	reserve	
funds.	The	major	classificabons	under	this	expenditure	are:	

• Transfers	to	Reserves	–	funds	transferred	from	the	Operabng	Fund	to	cover	future	costs	for	
asset	purchases	or	to	hold	grants	unbl	projects	are	completed.	Special	purpose	reserves	
include	transfers	for	Depreciabon,	Waste	Site	Landfill	Monitoring,	and	LCLC	future	capital.	

• Transfers	from	Reserves	–	funds	transferred	into	either	the	Operabng	or	Capital	Fund	to	offset	
costs	of	specific	projects	as	idenbfied	by	Council.		

• Principal	and	interest	payments	–	2021/22	marked	the	final	year	for	debt	servicing	in	the	
Operabng	budget.	In	October	2021,	the	Municipality	was	debt-free.			

INSURANCE	

This	is	the	cost	of	providing	the	necessary	insurance	for	all	other	purposes	(i.e.,	liability,	automobve,	
errors	and	omissions,	etc.).	
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DEFINITIONS	OF	BUDGET	CATEGORIES	
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FINANCIAL SERVICES (DEBT AND TRANSFERS)

DEBT CHARGES AND CAPITAL FUNDING

DEFINITIONS OF BUDGET CATEGORIES

INSURANCE

OTHER	FINANCIAL	EXPENSES	

This	represents	the	costs	of	compliance	and	shared	services,	which	are	not	allocated	to	specific	
departments.	Examples	are	audibng	costs,	banking	charges,	tax	rebates	and	exempbons,	and	IT	shared	
services.	

PROVINCIAL	SERVICES	

Municipalibes	in	Nova	Scoba	are	required	to	levy	taxes	and	contribute	to	numerous	Provincial	
mandated	programs.	Generally,	the	Municipal	Units	contribute	on	the	basis	of	their	property	
assessment,	if	the	program	is	not	specifically	detailed	below.	

ASSESSMENT	SERVICES	

The	Property	Valuabon	Services	Corporabon	(PVSC)	provides	assessment	services	and	is	responsible	
for	delivering	an	annual	property	assessment	roll	to	each	municipality	in	compliance	with	
the	Assessment	Act.	The	property	assessment	roll	provides	municipalibes	the	property	data	to	
generate	revenue	to	fund	the	services	it	provides	to	its	consbtuents,	while	the	uniform	assessment	is	
used	to	calculate	municipal	contribubons	towards	provincial	services.	The	major	acbvibes	in	the	
assessment	area	include	preparabon	of	the	annual	assessment	roll,	a	property	inspecbon	program,	
the	Capped	Assessment	Program	(CAP),	an	appeal	process,	client	relabons,	and	technology	support.	
Since	2001-2002,	the	Corporabon	has	operated	on	a	cost-recovery	basis,	with	municipal	units	being	
charged	back	for	100%	of	the	costs.	The	Municipality	contributes	3.94%	of	PVSC’s	annual	budget.	For	
more	informabon,	please	visit	hxps://www.pvsc.ca/en/home/default.aspx.				

SOUTH	SHORE	REGIONAL	LIBRARY	SERVICES	
The	South	Shore	Regional	Library	is	one	of	nine	regional	library	systems	in	Nova	Scoba	and	
was	established	in	1972.	The	area	includes	Lunenburg	and	Queens	Counbes	and	is	approximately	
5,200	square	kilometres	in	size.	There	are	four	town	branch	libraries	throughout	the	Region.	None	of	
the	four	branches	are	located	in	the	Municipality.	There	is	a	mobile	library	which	serves	the	rural	area	
of	the	Municipality.	The	four	town	branches	and	mobile	library	has	a	staff	of	more	than	25.	For	more	
informabon	please	visit	hxps://www.southshorepubliclibraries.ca/libraries/.		
		
Municipal	contribubons	to	the	Regional	Library	are	calculated	on	the	basis	of	populabon.	The	
Municipality	provides	43%	of	all	contribubons	by	municipalibes	to	the	South	Shore	Regional	Library.		
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REGIONAL	SCHOOL	BOARD	

The	South	Shore	Regional	Centre	for	Educabon	(SSRCE)	replaced	the	South	Shore	Regional	School	
Board	in	2018.	The	SSRCE	is	responsible	for	providing	educabon	in	the	Lunenburg	and	Queens	County	
areas	and	serves	62,000	residents.	The	SSRCE	provides	English	language	educabon	to	6,300	students	
in	23	schools	and	also	operates	the	Verge	House,	which	is	a	community-based	educabon	transibon	
program	for	students	aged	18–21	who	have	individual	program	plans	and	who	will	benefit	from	the	
skills	and	training	in	the	areas	of	employment,	social	skills,	independent	living	skills	and	funcbonal	
academics.	For	more	informabon,	please	visit	hxps://ssrce.ca/.			

The	amount	reflected	in	the	budget	is	the	anbcipated	required	municipal	contribubon	
and	represents	24.8%	of	the	Municipality’s	Gross	Expenditure	Budget.				
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ECONOMIC	DEVELOPMENT	

MISSION	

The	Municipality’s	Economic	Development	Department’s	mission	is	to	increase	local	employment,	
grow	the	tax	base,	and	provide	residents	with	a	variety	of	local	retail	and	commercial	opbons.	The	
Municipality	supports	economic	development	by	promobng	the	Municipality,	developing,	and	
markebng	commercial	property,	and	providing	informabon,	programs,	and	services	to	exisbng	and	
potenbal	businesses,	visitors,	and	community	development	organizabons.		

GOAL	

The	District	created	a	new	Economic	Development	Strategic	Acbon	Plan	that	demonstrates	the	
District’s	understanding	of	the	importance	of	investment,	business	support	and	retenbon,	customer	
service,	and	communicabons.	The	new	Strategic	Acbon	Plan	provides	an	opportunity	to	ground	new	
and	future	prioribes	in	current	data,	meaningful	stakeholder	input,	and	the	best	and	emerging	
pracbces	that	will	serve	the	District’s	diversified	and	sustainable	growth.	

DESCRIPTION	OF	SERVICES	PROVIDED	

The	new	Economic	Development	Strategy	was	developed	in	2024.	The	strategy	also	outlines	the	
MODL’s	Economic	Development	Departments	role	in	conbnuing	to	facilitate	the	development	of	
Osprey	Village	as	well	as	the	Collaborabve	Health	Care	and	Community	Hub	Facility.	The	laxer	are	
short	to	medium-term	opportunibes	to	provide	more	business	opbons	within	the	municipality	and	
axract	new	investment.	It	will	also	be	important	for	MODL	to	work	with	regional	partners	to	promote	
the	area	and	axract	new	investment.	MODL	should	also	consider	an	investment	axracbon	strategy	
that	can	further	explore	future	possibilibes,	determine	current	and	future	land	and	space	availability	
and	focus	axracbon	efforts.	The	future	is	bright	for	MODL	and	that	past	successes	in	economic	
development	can	be	leveraged	to	support	future	growth.		

CORE	SERVICES	
		

Service	or	Goal	

Navigabon	services • Work	with	local	businesses	to	help	navigate	the	
municipal	systems

Increase	Housing	Opbons • Work	with	developers	to	increase	all	housing	opbons	
for	the	District	of	Lunenburg

Improved	Internet	Access	 • Complete	the	5-year	Fibre	Internet	project	for	the	
District	of	Lunenburg

Increase	Commercial	Operabon	in	
the	District

• Work	with	new	and	exisbng	business	operators	to	
increase	the	commercial	footprint	in	the	district

Development	of	Community	Hub • The	department	will	create	a	new	Community	Hub	as	
part	of	the	Lumia	Health	Care	facility	that	includes	a	
Farmers	Market,	Commercial	Kitchen,	and	Cafe.
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2025/2026	ACCOMPLISHMENTS	

The	past	year	has	seen	tremendous	growth	in	the	Municipality	including	the	conbnued	development	
of	Osprey	Village.						

The	significant	achievements	in	Economic	Development	were:	
• The	department	is	working	with	a	number	of	developers	in	Osprey	Village	for	new	Affordable	

Housing	projects,	Commercial	projects	and	Service	based	enterprises.	Most	projects	will	be	
complete	by	the	end	of	2027.	

• The	Department	conbnues	to	work	with	WellTide	Health	on	the	new	Collaborabve	Health	
Care	/	Community	Hub.		WellTide	owns	the	building	however	the	District	of	Lunenburg	is	
leasing	roughly	13500	sq	feet	for	a	community	Hub	downstairs	and	Business	Hub	upstairs.	

• The	Department	is	completed	the	Osprey	Village	Enhancement	and	Beaubficabon	Plan	that	
can	be	used	for	future	improvements.		

• The	Department	began	the	work	on	evaluabng	a	possible	Regional	Economic	Development	
Pla�orm	with	other	partners	in	Lunenburg	and	Queens	County.	

• The	department	completed	the	5-year	Economic	Development	Acbon	Plan	in	2023	and	will	
conbnue	the	implementabon	of	the:	

• 6	Strategic	Direcbons	
• 33	Objecbves		

MAJOR	INITIATIVES	FOR	2026/2027	
Economic	Development	acbvibes	will	be	focused	on	those	strategic	acbons	idenbfied	in	the	2023	–	
2028	Economic	Development	Strategic	Acbon	Plan.		
		
Direcbon	and	Service	Prioribes	for	the	2026/2027	fiscal	year	are:		

1. Community	Hub	&	Business	Hub	that	includes	a	100-person	Event	Space/	Commercial	Kitchen	/	
Café/	large	boardroom	/	Makers	Space	/	Community	Program	Space	and	Business	Hub.	

Analysis	of	Inibabve		
Impact	on	exisbng	service	levels		
The	new	Centre	construcbon	started	in	2025	and	is	scheduled	for	complebon	in	the	early	fall	of	2026.	
The	department	will	work	alongside	WellTide	that	will	see	a	Collaborabve	Healthcare	facility	as	the	
main	component	of	the	new	building.			

Financial/Budget	(2026/2027):		 $3,000,000	

2. 	Affordable	Housing	Projects	
Analysis	of	Inibabve		
Impact	on	exisbng	service	levels		
The	department	will	assist	with	the	development	of	four	different	affordable	housing	projects	over	the	
next	five	years.	FH	Development’s	Affordable	Apartment	beside	the	Best	Western	to	start	in	2024	and	
complete	in	2026.	Two	addibonal	apartments	to	start	in	2026	and	2027.	

A	second	project	with	Copper	Coast	Construcbon	is	scheduled	to	start	in	2026	and	finish	in	2027	that	
will	see	an	addibonal	26	to	72	apartments	in	the	Osprey	Village	area.	
Financial/Budget:	Capital	Budget:	$100,000	
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3. Regional	Economic	Partnership	Pla�orm		

Analysis	of	Inibabve		
Impact	on	exisbng	service	levels		
The	department	will	develop	a	plan	that	looks	at	the	opbons	of	a	regional	economic	partnership	and	
how	it	could	benefit	both	Lunenburg	and	Queens	County.		The	base	plan	will	be	complete	in	2026	and	
give	insight	as	to	acbons	moving	forward.	

Financial/Budget:	Operabng	Budget	-	$100,000	(includes	$60,000	from	Partners)	

INCLUSIVITY,	DIVERSITY,	EQUITY,	AND	ACCESSIBILITY	TARGETS		
Provide	a	member	of	the	Department	on	the	IDEA	Working	Group	and	provide	Economic	
Development	support	as	necessary.	

SIGNIFICANT	PROPOSED	CHANGES	TO	SERVICE	LEVELS	AND/OR	BUDGET	
No	changes.	

SERVICE	DELIVERY	PRESSURES	AND	CHALLENGES	
• Available	Industrial	and	Commercial	lands	owned	by	MODL	may	impact	future	growth.	
• Availability	of	mulb-unit	housing	is	pufng	pressure	on	obtaining	skilled	and	even	unskilled	

labour	in	the	District.	
• The	department	needs	to	do	a	solid	digital	review	and	focus	on	markebng.	
• The	department	needs	a	solid	review	of	the	business	and	agriculture	sectors.	

DEPARTMENT	PERFORMANCE	MEASURES	IN	SUPPORT	OF	GOALS	

FULL-TIME	EQUIVALENT	

2026/27	FTEs	Budgeted	2.5		

Measurement 2025/26 2026/27 Long-term	Target LT	Target	Year

#	of	opportunibes	generated 120 120 120 Ongoing

#	of	client	visits 120 120 120 Ongoing

#	of	social	media	posts 52 52 52 Ongoing

#	of	land	sales 10 2 10 Ongoing

	75

INCLUSIVITY, DIVERSITY, EQUITY, AND ACCESSIBILITY TARGETS

SIGNIFICANT PROPOSED CHANGES TO SERVICE LEVEL AND/OR BUDGET

SERVICE DELIVERY PRESSURES AND CHALLENGES

DEPARTMENT PERFORMANCE MEASURES IN SUPPORT OF GOALS

FULL-TIME EQUIVALENT



76

	 	

	

	76

	 	

	

	76

	 	

	

	76



77

ENGINEERING	AND	PUBLIC	WORKS	

GOAL	
Council’s	goal	for	Municipal	Infrastructure,	as	noted	in	the	Strategic	Plan,	is	as	follows:		
Consistent	with	the	available	resources,	develop	municipal	infrastructure	to	support	sustainable	
growth	while	protecbng	the	environment.	

DESCRIPTION	OF	SERVICES	PROVIDED	
Implementabon	of	the	Strategic	Plan	and	providing	for	the	efficient	and	effecbve	delivery	of	
engineering	services	rests	with	the	Engineering	and	Public	Works	Department.	A	progressive	and	
forward-looking	strategy	for	the	Municipality	cannot	succeed	without	a	progressive	and	forward-
looking	staff.			

Council’s	adopted	Integrated	Community	Sustainability	Plan	provides	the	Strategic	Direcbon	that	
guides	Engineering	and	Public	Works.		

Engineering	and	Public	Works,	through	the	development	and	maintenance	of	municipal	infrastructure,	
provides	both	legislated	and	requested	services,	and	supports	growth	and	development.		

Engineering	and	Public	Works	exist	to	provide	strategic	and	integrated	leadership	and	to	support	
Council	in	terms	of	its	responsiveness	and	effecbveness	to	the	public.	
		
The	Engineering	and	Public	Works	Department	consists	of	a	Director,	a	Senior	Municipal	Engineer	–	
Roads	and	Facilibes,	a	Senior	Municipal	Engineer	-	Wastewater	Services,	a	Project	Manager,	three	
Wastewater	Operators,	a	Municipal	Engineer,	a	Facility	Coordinator,	a	Custodian,	and	Administrabve	
Support.		These	staff	members	oversee	solid	waste	collecbon;	transportabon	(municipally	owned	
public	roads);	municipally	owned	properbes;	wastewater	collecbon	and	treatment;	capital	project	
delivery,	as	well	as	provide	support	to	other	departments	of	the	Municipality.		
			
Specifically,	the	Engineering	and	Public	Works	Department	provides	infrastructure	services	to	the	
Municipality’s	residents	as	noted	below:		

• Management	of	municipal	wastewater	collecbon	and	treatment	systems	located	in	New	
Germany,	Hebbville,	Conquerall	Bank	and	Cookville.			

• Management,	including	summer	and	winter	maintenance,	of	approximately	11	kilometres	of	
gravel	and	asphalt	surfaced	municipal	public	roads.			

• Management	of	Municipal	Road	Access	Permits.	
• Management	of	street	lighbng	requests	including	intersecbon	lighbng	requests.		
• Repair	and	maintenance	services	for	the	Municipal	Services	Building,	Municipal	Acbvibes	and	

Recreabonal	Complex	(MARC),	a	building	occupied	by	the	14	Construcbon	Engineering	
Squadron	(CES)	of	the	Canadian	Forces	and	the	buildings	at	Wiles	Lake	Park.			

• Management	of	the	municipal	solid	waste	collecbon	contract.		
• Review	of	all	private	road	designs	proposed	for	the	Municipality	of	the	District	of	Lunenburg	

(MODL).	
• Review	of	proposed	municipal	public	road	designs	and	sewer	connecbons	per	the	Municipal	

Subdivision	By-Law	and	the	Municipal	Sewer	By-Law.		
• Engineering	support	for	the	Planning	and	Development	Department	reviewing	designs	and	

inspecbng	construcbon	for	proposed	municipally	owned	roads,	subdivisions,	sewer	service,	
stormwater	plans,	and	zoning	development	agreements.		
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• Providing	the	technical	work/experbse	for	the	subdivision	of	Municipal	lands.	
• Engineering	support	for	other	departments	including	Recreabon,	Planning	and	Economic	

Development,	as	required.		

SOLID	WASTE	MISSION	

To	protect	the	environment,	public	health,	and	axracbveness	of	the	community.	The	Municipality	
provides	collecbon	of	Municipal	Solid	Waste.	The	processing	and	disposal	of	garbage,	recyclable,	
organics,	construcbon	and	demolibon	waste,	and	household	hazardous	waste	for	residents,	
businesses,	visitors,	and	partner	municipalibes	is	conducted	by	the	Municipal	Joint	Services	Board.		

CORE	SERVICES	

		

TRANSPORTATION	(MUNICIPAL	PUBLIC	ROADS)	MISSION	

To	facilitate	safe	and	efficient	transportabon	of	residents	and	visitors	throughout	the	Municipality.	
The	Municipality	maintains,	repairs,	and	upgrades	municipally	owned	roads;	finances	the	
upgrading	of	some	Provincial	J	Class	local	roads;	and	administers	pebbons	for	street	improvements.		

Service	or	Goal	 Performance	in	2025/2026

100	%	adherence	to	bi-weekly	collecbon	of		
garbage,	organics,	and	recyclables	

• Spring	road	closures	interrupted	service;		
alternabves	to	pick-up	are	included	in	the	
solid	waste	collecbon	contract	

Informabon	sources:	website,	phone,		
newslexers	

• Acknowledge	telephone	and	email	inquiries	
within	24	hours	and	communicate	next	steps	
with	expected	bmeline	as	appropriate.	Route	
Supervisor	provides	follow-up	responses	in	
bmely	manner.		

	

Curbside	inspecbons	with	feedback	to	
businesses	and	residents	

Service	channels:	telephone,	email,	
internet,	
in	person	(no	established	response	bmes),	
“Hot	Line”	addibon	with	four-hour	response	
bme	during	business	hours	

Compliance	with	provisional	design	and	
operabonal	requirements		

• Conbnue	to	adhere	to	this	standard	

Regular	curbside	inspecbon	of	commercial	
and	residenbal	waste	

• Conbnue	to	adhere	to	this	standard	
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CORE	SERVICES	

WASTEWATER	COLLECTION	AND	TREATMENT	MISSION	

To	protect	the	environment,	public	health	and	groundwater	supply	and	axract	business	to	the	
Municipality.	The	Municipality	provides	wastewater	treatment	to	residents	and	businesses	connected	
to	Municipal	Wastewater	Treatment	and	Collecbon	Systems.		

CORE	SERVICES	

Service	 Performance	in	2025/2026

Meet	provincial	maintenance	standards	
(snow,	ice,	grading	and	dust	control)	on	
municipally-owned	roads

• Conbnued	to	adhere	to	this	standard	and	
improve	the	quality	of	the	municipally-	
owned	roads.	

Conbnued	implementabon	of	Roads	Strategy	
on	municipally-owned	roads		

• As	well	as	the	scheduled	grading	in	June	and	
October,	some	early	spring	grading	was	
completed	to	address	winter	damage	on	the	
busier	municipal	roads.

Service	 Performance	in	2025/2026

Collect	and	treat	wastewater	
in	Conquerall	Bank	

• Achieved	with	balanced	budget		
• Treated	effluent	met	permit	requirements	with	

Nova	Scoba	Environment	and	Climate	Change	
requirements.	

Collect	and	treat	wastewater	in	
Cookville	

• Achieved	with	balanced	budget.	
• No	plant	bypasses	occurred.	
• Treated	effluent	met	permit	requirements	of	Nova	

Scoba	Environment	and	Climate	Change.

Collect	wastewater	for	treatment	
in	Hebbville	

• Achieved	with	balanced	budget.		
• There	were	no	bypass	or	overflow	condibons	

experienced	by	any	of	the	pump	stabons.

Collect	and	treat	wastewater	in	New	
Germany		
	

• Achieved	with	balanced	budget.	
• No	plant	bypasses	occurred.	
• Treated	effluent	met	permit	requirements	of	Nova	

Scoba	Environment	and	Climate	Change.

Approve	new	sewer	connecbons	per	
the	Municipal	Sewer	By-Law

• Conbnued	to	serve	the	public	in	an	efficient	
manner.

Underground	Ublity	Locates • Conbnued	to	provide	approvals	for	underground	
ublity	locates	as	requested	by	external	agencies.
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2025/2026	ACCOMPLISHMENTS	
During	the	past	year,	the	Engineering	and	Public	Works	Department	conbnued	to	provide	a	high	level	
of	service	to	our	customers.	Highlights	include:		

• Submixed	wastewater	treatment	plant	(WWTP)	Annual	Reports	to	Nova	Scoba	Environment	
and	Climate	Change	per	the	terms	and	condibons	of	each	Approval	to	Operate.		

• Ensured	maintenance	was	completed	as	required	on	281	onsite	sewage	disposal	systems	
installed	under	the	LaHave	River	Straight	Pipe	Replacement	Program.	Transferred	ownership	of	
76	systems	back	to	the	property	owners	as	required	under	the	Program	Agreement.		

• Evaluated	all	J	Class	roads	to	make	recommendabons	to	Council	regarding	future	capital	
upgrades	to	J	Class	Roads.		

• Completed	deficiencies	and	warranty	items	regarding	the	HVAC	system	of	the	new	Municipal	
Services	Building	in	Cookville.	

• Review,	comment,	assess	and	approve	Subdivision	Tentabve	and	Concept	Plans.	
• Review	Municipal	Road	Access	permits.	
• Review	of	Storm	Water	Plans	for	new	developments.	
• Monitored	and	maintained	the	vacant	Centre	School	building	and	completed	a	tender	package	

for	its	demolibon	and	disposal.		
• Subdivision	of	Land	in	Osprey	Village	for	development		
• Provided	construcbon	oversight	and	project	management	of	the	Cookville	Wastewater	

Treatment	Facility	upgrade.	
• Completed	the	design	and	tender	package	for	the	Osprey	Sidewalk	project	which	entails	a	

sidewalk	along	Nathan	Cirillo	Road	and	Pine	Grove	Road,	benches,	intersecbon	traffic	lights	
and	other	features.		

• Commenced	design	work	for	the	Sawpit	Wharf	Park	Project.	Prepared	and	awarded	an	RFP	for	
the	Design-Build	of	the	new	wharf	and	water	features	as	phase	1	of	the	project	works.		

• Completed	design	work	and	replaced	a	culvert	at	Indian	Falls	Park	to	create	an	accessible	
connecbon	from	the	parking	lot	to	the	trail	network,	installed	a	double	waterless	accessible	
washroom	and	pads	for	an	accessible	picnic	area.		

• Provided	construcbon	oversight	and	project	management	of	the	MARC	Ballfield	fencing,	
dugout	and	backstop	improvements.			

• Supported	other	Departments,	Parks	and	Recreabon,	Planning	and	Development,	and	
Economic	Development	inibabves.		

• Performed	maintenance	on	the	Municipal	Services	Building	at	10	Allee	Champlain	Drive.		
• Conbnued	with	maintenance	of	municipally-owned	roads	resulbng	in	low	resident	complaints.	
• Installabon	of	a	back-up	power	generator	for	the	Nathan	Cirillo	Road	Pump	Stabon.	
• Purchase	of	45kW	tow	behind	generator	to	supply	backup	power	to	wastewater	pumpstabons	

during	power	outages.	
• Completed	Annual	Wastewater	Systems	cleaning	and	video	program.	
• Conducted	a	Study	of	wastewater	treatment	opbons	for	New	Germany	and	Conquerall	Bank.	
• Completed	the	purchase	of	the	wastewater	replacement	pump	for	the	Nathan	Cirillo	

pumpstabon	in	Cookville.	
• Updated	the	Engineering	Department	Tender	templates	to	align	with	the	2024	Standard	

Specificabons	for	Municipal	Services	Document	which	involved	significant	changes	as	the	CCDC	
18-2023	document	was	revised.	

• Prepared	Tender	Document	for	Grading	and	Dust	Control	of	municipal	roads	awarded	work	to	
a	local	contractor.	

• Prepared	Tender	Document	for	Snow	Removal	and	Ice	Control	of	municipal	roads	awarded	
work	to	a	local	contractor.	
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• Prepared	Tender	Document	for	Grass	and	Brush	cufng	on	Municipal	Roads	and	Properbes,	
awarded	work	to	a	local	contractor.	

• Prepared	an	RFP	document	for	Municipal	Survey	Services	awarded	to	a	local	provider.	
• Completed	a	design	and	applied	for	permits	to	replace	a	culvert	and	bde	gate	valve	at	the	

United	Communibes	Marine	Park.	
• Demolished	and	disposed	of	vacant	barn	at	the	Wile’s	Lake	Park.	
• Completed	purchase	of	two	trucks	for	the	Engineering	and	Public	Works	Department.	
• Completed	the	annual	purchase	of	green	compost	carts.	
• Completed	the	award	of	a	design-build	contractor	for	the	MARC	Re-Imagining	project.	
• Completed	the	design	and	contractor	award	for	the	Miller	Point	Peace	Park	accessible	trails.	
• Completed	the	installabon	of	a	canoe/kayak	launch	at	Miller	Point	Peace	Park.	

MAJOR	INITIATIVES	FOR	2026/2027	

Service	prioribes	this	year	are	based	on	the	direcbon	provided	by	Council	in	the	Strategic	Prioribes	
Chart	and	resulbng	from	the	Operabons	Review	and	include:		

1. Municipal	Subdivisions	and	Developments		
Several	developers	are	looking	to	have	Tentabve	Plans	and	Final	Plans	reviewed	and	approved		
Analysis	of	Inibabve		
Impact	on	exisbng	services	–	medium		
Site	invesbgabons	and	thorough	document	reviews	are	conducted	by	engineering	staff.			
Financial/Budget		
Not	applicable.		
		
2. Construcbon	of	Sidewalks,	Intersecbon	Lights	and	Related	Infrastructure	as	well	as	Beaubficabon	

of	the	Osprey	Village	Commercial	Centre	
Project	includes	sidewalks	and	related	stormwater	drainage	on	Nathan	Cirillo	Road	and	Pine	Grove	
Road	to	Highway	10;	traffic	intersecbon	lights	at	Nathan	Cirillo	Road	and	Pine	Grove	Road;	improved	
lighbng;	trees,	benches	and	other	features.		Construcbon	is	proposed	for	the	2026	construcbon	
season.		

Analysis	of	Inibabve	
Impact	on	exisbng	services-	medium	
Financial/Budget	
The	Capital	Budget	includes	$5,125,000	in	2026/27	to	complete	this	construcbon	project	in	2026/27.	

3. Osprey	Village	Water	Storage	Tank	and	Related	Infrastructure	
Construcbng	a	water	storage	tank	at	Exit	12	will	increase	available	flows	servicing	Osprey	Village.	This	
water	tank	and	related	infrastructure	will	increase	available	fire	flows	as	well	as	provide	addibonal	
capacity	to	develop	adjacent	lands	for	serviced	development,	including	expansion	of	Osprey	Village.	

Analysis	of	Inibabve		
		
Impact	on	exisbng	services	–	medium		
The	design	of	the	water	storage	tank	and	related	infrastructure	is	scheduled	for	2026/27	and	
construcbon	is	planned	to	commence	in	2027/28.	The	Municipality	is	responsible	for	the	design,	
tender	and	construcbon	components	of	the	work.	The	completed	project	will	be	turned	over	to	the	
Town	of	Bridgewater’s	PSC.	
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Financial/Budget		

The	Capital	Budget	includes	$7,500,000	with	$1,500,000	in	2026/27	for	design	work	and	land	
acquisibon;	$5,000,000	in	2027/28	and	$1,000,000	in	2028/29	for	the	construcbon	porbon	of	this	
inibabve.	The	project	was	approved	for	funding	from	Federal	and	Provincial	partners	under	the	
Invesbng	in	Canada	Infrastructure	Program	(ICIP)	as	well	as	the	Town	of	Bridgewater.	This	entails	40%	
Federal	funding	and	33	1/3%	Provincial	funding	contribubons	of	$2.1	million,	with	the	remainder	cost	
shared	by	the	Municipality	and	the	Town	of	Bridgewater.	

4. Cookville	Wastewater	Treatment	Plant	Upgrade	

Expand	the	Cookville	Wastewater	Treatment	Plant	to	increase	capacity	to	accommodate	the	increased	
flows	expected	with	the	planned	further	commercial	and	residenbal	development	of	Osprey	Village.		
The	expansion	includes	a	new	headworks	room	and	associated	equipment,	replace	exisbng	undersized	
equipment,	addibon	of	new	storage	areas	and	office	space,	and	expansion	of	the	exisbng	bioreactor	
and	membrane	trains.		

Analysis	of	Inibabve	
Impact	on	exisbng	services	–	medium		
Construcbon	of	the	Cookville	wastewater	treatment	plant	capacity	expansion	project	is	well	underway	
and	expected	to	be	completed	in	2027/28.			Exisbng	services	will	be	maintained	throughout	the	
durabon	of	the	project	and	will	not	be	impacted	during	construcbon.		

Financial/Budget		

The	Capital	Budget	includes	a	total	of	$24,500,000;	$9,000,000	in	2026/27	and	$1,000,000	in	2027/28	
for	remaining	construcbon	work	related	to	the	upgrades	to	the	Cookville	wastewater	treatment	plant.	

5.	Former	Centre	School	–	Building	Demolibon	and	Disposal	and	Site	Remediabon	

The	MODL	owned	former	Centre	School	has	been	deteriorabng	since	being	vacated	years	ago.	
Increasing	levels	of	vandalism	and	deteriorabng	appearance	of	the	property	is	a	concern.	Work	has	
been	completed	on	a	HAZMAT	Survey	and	Phases	II	and	III	Environmental	Site	Assessments	(ESA’s).	
Tender	documents	are	prepared	for	future	building	demolibon	/	disposal.	Groundwater	will	be	
monitored	in	2026/27	to	determine	the	extent	of	soil	remediabon	required.	

Analysis	of	Inibabve		
Impact	on	exisbng	services	–	low		

Financial/Budget		

The	Capital	Budget	includes	$4,500,000	in	2026/27	for	the	HAZMAT	removal	and	disposal;	building	
demolibon	and	disposal	as	well	as	groundwater	monitoring.	Axempts	to	obtain	grant	funding	have	
not	been	successful	and	funding	opportunibes	for	projects	of	this	nature	are	becoming	scarce.		

6.	MARC	Re-imagining		

The	MARC	Re-Imaging	project	involves	demolibon	of	some	exisbng	facilibes;	new	sepbc	system;	
inclusive	playground;	sunshade	structures;	facility	upgrades	and	a	design-build	contract	for	a	new	
recreabon	and	parks	maintenance	facility.			
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Analysis	of	Inibabve		
Impact	on	exisbng	services	–	medium	-	staff	will	conbnue	to	work	in	exisbng	facilibes	and	move	into	
the	new	building	upon	its	complebon.	Demolibon	of	exisbng	facilibes	will	follow.	

Financial/Budget	Analysis	of	Inibabve		
Impact	on	exisbng	services	–	medium		

The	Capital	Budget	includes	$4,025,000	for	this	project,	$3,225,000	in	2026/27	and	$800,000	in	
2027/28.	

7.	Sawpit	Wharf	Park	Re-development		

The	first	phase	of	the	Sawpit	Wharf	Park	Re-development	project	involves	demolibon	and	
replacement	of	the	exisbng	wharf	structure	and	related	water	features	in	2026/27.	Design	will	
conbnue	on	Phase	2	which	involves	upgrades	to	the	land	features,	including	accessible	vault	
washroom;	shade	shelter;	driveway	and	parking	lot	improvements	as	well	as	lighbng	upgrades.		

Analysis	of	Inibabve		
Impact	on	exisbng	services	–	medium	-	the	wharf	is	currently	closed	for	safety	reasons.	Wharf	and	
water	feature	demolibon	and	replacement	are	expected	to	take	the	majority	of	the	boabng	season	in	
2026.	Further	disrupbon	is	expected	in	2027/28	when	the	construcbon	of	land	feature	upgrades	is	
done.		

Financial/Budget	Analysis	of	Inibabve		
Impact	on	exisbng	services	–	medium		

The	Capital	Budget	includes	$4,100,000	for	this	project,	$2,100,000	in	2026/27	and	$2,000,000	in	
2027/28.	

OTHER	INITIATIVES	FOR	2026/2027	
• Improved	maintenance	tracking	for	snow	and	ice	control	of	municipal	public	roads,	sidewalks	

and	municipally-owned	properbes	(within	baseline	budget).		
• Place	gravel	on	more	municipally-owned	roads	as	well	as	doing	some	drainage	work.	
• Subdivision	and	development	reviews.	
• Manage	Solid	Waste	Collecbon	Contract	(within	baseline	budget).		
• Assist	the	Recreabon	Department	in	execubng	its	capital	works	program	(within	baseline	budget).		
• Assist	Economic	Development	with	development	projects.		
• Assist	Planning	&	Development	with	subdivision	and	development	agreement	approvals.		

INCLUSIVITY,	DIVERSITY,	EQUITY,	AND	ACCESSIBILITY	TARGETS		
• Provide	a	member	of	the	Department	on	the	IDEA	Working	Group	and	provide	Engineering	

support	as	necessary.	
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SIGNIFICANT	PROPOSED	CHANGES	TO	SERVICE	LEVELS	AND/OR	BUDGET	
• A	new	7-year	solid	waste	collecbon	contract	was	signed,	effecbve	April	1,	2026.	The	contract	

includes	an	increase	of	approximately	9.3%	resulbng	in	an	increase	of	approximately	$158,500	in	
2026/27.		

SERVICE	DELIVERY	PRESSURES	AND	CHALLENGES	
• Need	to	integrate	data	structure,	collecbon	and	tools	with	Finance	and	the	Department	of	

Municipal	Affairs	in	order	to	support	development	of	Asset	Management	Plan.		
• Work	will	conbnue	on	the	development	and	implementabon	of	safety	procedures	to	ensure	

compliance	with	all	safety	regulabons.		
• Council	conbnues	to	work	with	other	municipal	units	to	find	opportunibes	for	collaborabon	on	

services	to	residents	in	the	region.			
• The	capital	budget	is	ambibous,	with	several	significant	projects	along	with	numerous	smaller	

ones.	This	will	place	demand	on	staff	in	managing	and	prioribzing	work.		
• Inflabon,	potenbal	effects	of	tariffs	and	other	market	condibons	are	impacbng	the	cost	of	

operabons	and	capital	projects.	Engineering	staff	need	to	manage	resources	and	prioribze	
work	effecbvely.	

• The	current	expansion	of	the	Cookville	WWTP	and	other	wastewater	capital	projects	are	
placing	more	demands	on	staff.	The	Cookville	WWTP	design	scope	included	a	review	of	
operabonal	staffing	levels	required	for	future	plant	operabons.		Results	of	the	study	idenbfied	
the	need	for	up	to	two	addibonal	wastewater	staff	
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FULL-TIME	EQUIVALENT	
2021/2022	FTEs	Actual 6.5				Vacancies:		1.0	FTE	
2021/2022	FTEs	Budgeted				 8.1	
2022/2023	FTEs	Budgeted 8.5			
2023/2024	FTEs	Budgeted 9.5	
2024/2025	FTEs	Budgeted				15.5				Vacancies:		1.0	FTE		
2025/2026	FTEs	Budgeted				10.5				
2026/2027	FTEs	Budgeted				10.5					
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PLANNING	AND	DEVELOPMENT	SERVICES	

MISSION	

Efficiently	serve	the	public	by	providing	informabon	and	guidance	to	build	bexer,	safer	communibes.		

GOAL	

Establish	a	planning	framework	to	support	sustainable	growth	that	is	consistent	with	the	
Municipality’s	long-range	plans	and	financial	resources	and	the	needs	of	all	residents.		

DESCRIPTION	OF	SERVICES	PROVIDED	
The	Department	is	responsible	for	the	development,	review,	maintenance,	and	implementabon	of	
Municipal	and	Secondary	Planning	Strategies	(MPS	and	SPS),	Land	Use	By-Laws	(LUB),	and	the	
Subdivision	By-Law.	The	Department	manages	the	Municipality’s	Geographic	Informabon	System	and	
maintains	the	civic	addressing	system.	The	Department	is	the	lead	agency	for	regional	shared	building	
services	and	is	responsible	for	the	issuance	of	Building	permits	and	conducbng	required	onsite	
inspecbons	to	ensure	compliance	with	the	Nabonal	and	Provincial	Building	Codes.	The	Department	
conducts	a	system	of	fire	inspecbons	as	per	the	Nova	Scoba	Fire	Safety	Act,	for	MODL	and	our	partner	
municipalibes.		The	department	is	responsible	for	leading	the	implementabon	of	the	community	and	
corporate	Local	Climate	Change	Acbon	Plan	2030.	

The	Municipal	Planning	Strategy,	Subdivision	By-Law	and	Building	By-Law	apply	throughout	the	enbre	
Municipality	being	approximately	432,460	acres	of	land.	Presently,	the	Municipality	has	seven	
Secondary	Planning	Strategies	(SPS)	and	Land	Use	By-Laws	(LUB)	covering	a	total	area	of	
approximately	12%	of	the	Municipality.	

CORE	SERVICES	

Meet	or	exceed	
service	levels:

2022-2023 2023-2024 2025-2026 2026-2027

Development	
Permit	applicabons	
reviewed	within	14	
days	

96% 99% 98% 99%

Subdivision	
applicabons	inibal	
review	within	14	
days	

93% 98% 100% 100%

Building	permit	
applicabons	
reviewed	within	14	
days	

91% 94% 99% 98%

Meet	or	exceed	
service	levels:

2022-2023 2023-2024 2025-2026 2026-2027
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2025/2026	ACCOMPLISHMENTS	
Significant	achievements	within	the	framework	of	providing	core	services	are:	
		

• Conducted	extensive	engagement	on	Drav	1	of	the	municipal-wide	planning	strategy	and	land	
use	by-law	and	produced	a	“What	we	heard”	report.	

• Conducted	6	of	8	engagement	sessions	on	Drav	2	of	the	municipal-wide	planning	strategy	and	
land	use	by-law.	

• Assisted	in	the	development	of	a	housing	strategy		
• Developed	an	e-permit	system	for	Regional	Inspecbon	Services		
• Completed	the	watershed	data	collecbon	project	which	idenbfied	data	gaps	in	the	flood	risk	

mapping,	deployed	climate	gauges,	collected	new	hydraulic	structure	data	and	collected	cross-
secbon	profiles	to	support	future	Municipal	Flood	Line	Mapping.	

• Hosted	tree	giveaway	events	(including	on	Tancook	Island)		
• Managed	the	Clean	Energy	Financing	program	and	the	Well	Assistance	Program.	
• Assessed	municipal	parks	for	the	presents	of	Hemlock	woolly	adelgid.	

Building	inspecbons	
conducted	within	3	
days	

99% 100% 100% 100%

Dangerous	property	
inspecbons	
conducted	within	
14	days	of	
complaint.	

86% 63% 90% 100%

Unsightly	property	
inspecbons	
conducted	within	
14	days	of	
complaint.		

74% 75% 73%

Conduct	fire	
inspecbons	as	
per	policy	MDL-26	
System	of	Fire	
Inspecbons	system	
of	Fire	Inspecbons.	

Behind	on	
inspecbons	due	
to	COVID-19

Met Met Met

Provide	
opportunibes	for	
the	public	to	be	
heard	and	have	
input	into	future	of	
the	community.

Department	met	
or	exceeded	
Council’s	
requirements	for	
public	
parbcipabon.	

Department	met	
or	exceeded	
Council’s	
requirements	for	
public	
parbcipabon.	

Department	met	
or	exceeded	
Council’s	
requirements	for	
public	
parbcipabon.

Department	met	
or	exceeded	
Council’s	
requirements	for	
public	
parbcipabon.

Meet	or	exceed	
service	levels:

2022-2023 2023-2024 2025-2026 2026-2027
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• Worked	towards	developing	a	land	conservabon	strategy.	
• Completed	a	housing	market	data	study	in	partnership	with	all	municipalibes	in	Lunenburg	

County.	
• Evaluated	the	Local	Climate	Change	Acbon	Plan.	
• Supported	Fire	Halls	with	implementabon	of	energy	efficiency	measures.	
• Amended	the	Osprey	Village	Planning	Strategy	and	Land	Use	By-law.	
• Cluster	development	land	use	regulabons	were	adopted.	
• Agreements	for	private	road	maintenance	charges	for	Atlanbc	Breezes,	Elmwood	Road,	and	

Tanner	Road	Associabons	and	the	extension	of	Homestead	Estates	charge	area.	

Applica7ons	and	Inspec7ons	MODL:		
		

	 																									Fiscal	Year	

2022-2023 2023-2024 2024-2025 2025-2026

Development	Permit	
Applicabons	

123 101 	230 153

Subdivision	Applicabons	
Received	

120 114 	117 118

Zoning	Confirmabons	&	
Property	Cerbficates	

63 67 	265 155

Site	Plan	Approvals	 3 2 4 2

Variance 1 0	 0 1

Development	Agreements	&	
Amendment	Requests	

2 3 1 4

Antenna	Sibng	Applicabons	 3 2	 	1 2

Building	Permit	Applicabons 615	
($109.6M)

603	
($87.7M)	

	579	
($92.4M)

554	
($78.5M)

Building	Inspecbons 2371 2498	 	2281 2136

Fire	Inspecbons	 34 37	 	45 12

Building	Compliance	
Inspecbons	

38 29	 	30 16

Dangerous	and	Unsightly	
Inspecbons	

49 54 	102 111
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MAJOR	INITIATIVES	FOR	2026/2027	
The	service	prioribes,	for	the	Planning	&	Development	Services	Department,	are	based	on	the	
direcbon	provided	by	Council	in	the	Strategic	Prioribes	Chart	and	include:		

• Adopt	the	municipal-wide	planning	strategy	and	land	use	by-law	
• Implement	a	municipal-wide	planning	awareness	campaign		
• Launch	an	energy	program	navigabon	service	
• Take	over	the	administrabon	of	the	well	assistance	program	
• Assist	in	the	implementabon	of	the	housing	strategy	
• Prepare	a	fixed	route	public	transit	service	operabons	agreement	
• Launch	the	public	facing	regional	permit	portal	
• Treat	municipal	parks	against	the	Hemlock	woolly	adelgid	
• Complete	the	land	conservabon	strategy	

INCLUSIVITY,	DIVERSITY,	EQUITY,	AND	ACCESSIBILITY	TARGETS		
• Provide	a	member	of	the	department	on	the	IDEA	Working	Group	and	provide	Planning	

support	as	necessary.	
• Use	inclusive,	accessible,	and	plain-language	engagement	pracbces	in	municipal	planning	

inibabves	and	public	outreach.	
• Deliver	departmental	services	in	ways	that	remove	barriers	and	ensure	equitable	access	for	all	

residents.	
• Embed	accessibility	and	equity	principles	into	public	transit	planning	and	service	agreements.	

SIGNIFICANT	PROPOSED	CHANGES	TO	SERVICE	LEVELS	AND/OR	BUDGET		
• Adopbon	and	implementabon	of	a	municipal-wide	planning	strategy	and	land	use	by-law.	
• Introducbon	of	an	energy	program	navigabon	service.	
• Launch	of	the	regional	e-permit	portal.	

SERVICE	DELIVERY	PRESSURES	AND	CHALLENGES		
• Increased	development	permit	volumes	following	adopbon	of	the	municipal-wide	land	use	

by-law.	
• Complexity	and	urgency	of	housing	needs.	
• Communicabng	temporary	park	closures	required	for	Hemlock	woolly	adelgid	treatments.		

		

FULL-TIME	EQUIVALENT		

2023-2024	FTEs	Budgeted:	15.5	(+	1	FTE	term	+	3	students)	
2024-2025	FTEs	Budgeted:	16.5	(+	1	Three-month	term)	
2026-2027	FTEs	Budgeted:	16.5	(+	2	students)	
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RECREATION,	PARKS,	AND	TOURISM	

Recreabon	provides	mulbple	pathways	to	wellbeing	for	individual,	communibes	and	for	MODL’s	built	
and	natural	environments.	Definibon:	Recreabon	is	the	experience	that	results	from	freely	chosen	
parbcipabon	in	physical,	social,	intellectual,	creabve,	and	spiritual	pursuits	that	enhance	the	individual	
and	community	wellbeing.	

TOURISM	&	EVENTS	SERVICES	
The	Municipality	is	recognized	as	a	tourism	desbnabon	where	visitors	are	drawn	to	our	beaches,	trails,	
and	parks.	We	axract	and	promote	events	that	create	economic	and	social	benefits	for	the	
Municipality.	We	support	the	development	of	the	tourism	and	events	industry	to	bolster	economic	
growth,	foster	community	pride,	and	create	more	opportunibes	for	the	residents	of	Lunenburg	
County.	

A	VISION	FOR	RECREATION	&	TOURISM	IN	MODL	
Everyone	is	engaged	in	meaningful,	accessible	recreabon	and	tourism	experiences	that	foster:	

• Individual	wellbeing	
• Community	wellbeing	
• The	wellbeing	of	our	natural	and	built	environments		

MISSION	
MODL	adopts	strategic	prioribes	which	provide	direcbon	to	Recreabon,	Parks	&	Tourism.	Guiding	
documents	includes	Parks	an	Open	Space	Standards	and	Guidelines	–	creabng	space	for	everyone,	
Acbve	Transportabon	Plan,	Acbve	Living	Strategy,	Open	Space	Strategic	Plan,	Parks	Accessibility	
Report,	Lunenburg	County	Accessibility	Plan,	Anb-Racism	&	Diversity	Plan,	Inclusion,	Diversity,	Equity	
and	Accessibility	(IDEA)	Framework,	and	the	Climate	Change	Acbon	Plan.				

Other	guiding	documents	supporbng	recreabon	services	include:	
• Canadian	Parks	&	Recreabon	Associabon	-	Pathways	to	Wellbeing	Nabonal	Framework	
• Recreabon	Nova	Scoba	–	Shared	Strategy	for	Advancing	Recreabon	
• Nova	Scoba	Health	Profile	
• Let’s	Get	Moving	Nova	Scoba	
• NSHA	Community	Health	Profile	
• Tourism	Nova	Scoba’s	Strategic	Plan		
• Nova	Scoba	Event	Strategy	
• Event	Atlanbc	Strategic	Plan	
• Shared	Strategy	for	Trails	in	Nova	Scoba		

GOAL	
Through	direct	delivery	and	advocacy	ensure	a	broad	range	of	community	services	are	available	to	
meet	the	community’s	needs	and	to	axract	and	retain	residents.	
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SUPPORTING	COMMUNITY	HEALTH	&	WELLBEING	

Nabonal	recreabonal	trends	conbnue	to	show	how	important	access	to	parks,	trails,	open	spaces	and	
recreabon	and	event	tourism	opportunibes	are	to	keep	cibzens	happy,	healthy	and	connected.	

Recreabon,	Parks	&	Tourism	conbnues	to	adapt	to	maximize	the	deliverables	for	programming,	parks,	
trails,	acbvibes	and	events.	Interacbons	with	communibes	and	visitors	are	amplified,	aiming	to	reach	
societal	norms	of	new	usage	of	technology	and	learnings	from	research	and	data	from	the	field.				

What	we	aim	to	achieve:		
• Promobng	physical	acbvity	
• Boosbng	social	interacbon	in	creabve	ways	
• Encouraging	bme	for	mindfulness	and	self-care	
• Supporbng	connecbon	to	nature	
• Strengthening	community	economic	development	
• Supporbng	events	and	axracbng	tourists	to	the	area	
• Fostering	pride	in	our	communibes	
• Promobng,	encouraging	and	celebrabng	volunteerism	
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CORE	SERVICES		

Service	or	Goal	 Performance	2025/2026

Ac7ve	Living:	

Foster	Acbve	Living	
through	physical	
recreabon	

• Increased	physical	acbvity	promobon	and	awareness.	
• Strengthened	partnerships	with	local	organizabons	and	

businesses	to	enhance	acbve	living	into	daily	roubnes,	such	as	
the	park	and	explore	partnership	with	community	halls	and	
through	the	bike	rack	subsidy	program.	

• Provided	equitable	opportunibes	for	community	members	to	
have	access	to	parbcipate	in	programming,	such	as	partnering	
with	nursing	homes	to	deliver	walking	programs.	

• Collaborated	with	provincial	organizabons	for	enhancing	
recreabonal	acbvity	within	the	municipality	(i.e.	Cycling	NS,	
Hike	NS,	Recreabon	NS,	Recreabon	Facilibes	Associabon	of	
NS).	

• Conbnued	implementabon	of	physically	acbve	learning	in	
schools	within	MODL	through	the	NS	Acbve	Smarter	Kids	
(ASK)	Project.	Partnership	concluded	with	the	Province	
October	2025.	

• Promobon	and	awareness	of	benefits	of	small	bouts	of	
movement	in	lifestyles.	

• Partnered	with	the	Bridgewater	and	Area	Chamber	of	
Commerce	for	organized	business	group	walks	and	events.	

• Conbnued	promobng	acbve	transportabon	through	our	
walking	communibes'	signs	and	other	inibabves.	

• Adopbon	of	an	Acbve	Transportabon	Policy	
• Maintained	Community	Playboxes	at	various	parks.	
• Ballfield	upgrades	including	new	fencing,	back	stops	and	

dugouts	at	the	MARC.	
Tourism	&	Events:	

Axract	visitors	and	
events	to	our	
Municipality	

• Provided	Visitor	Services	at	pop-up	locabons	and	events.	
• Distributed	print	material	throughout	the	province	promobng	

the	Municipality	as	a	tourism	desbnabon.	
• Collaborated	with	the	South	Shore	Tourism	Co-op	on	the	2025	

Lobster	Crawl	Fesbval.	
• Facilitated	the	Family	Fun	Day	event	featuring	Tide	Kite	at	the	

MARC.	
• Wayfinding	Strategy	Implementabon:	Conbnuing	in	2025,	with	

Wayfinding	signs	installed	at	parks.	
• Conbnued	improvements	to	the	tourism	website	and	

launched	updated	website.		
• Partnered	in	hosbng	a	very	successful	Nova	Scoba	55+	Games.
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Inclusion	&	Access:	

Increase	inclusion	and	
access	to	recreabon

• PRO	Kids	-	conbnued	to	support	youth	parbcipabon.	
• PRO	Fund	–	conbnued	to	support	adult	parbcipabon.	
• Accessible	upgrades	at	Indian	Falls	Park	–	vault	washrooms	

and	trail	upgrades.	
• Installed	an	accessible	canoe/kayak	launch	at	Miller	Point	

Peace	Park.	
• RFP	issued	to	begin	upgrades	to	the	water	features	at	Sawpit	

Wharf	which	will	include	the	installabon	of	an	accessible	
canoe/kayak	launch.	

• RFP	issued	for	the	Municipal	Acbvity	Recreabon	Complex	
which	will	include	an	accessible	building,	playground	and	
pathways.	

• Issued	an	RFQ	to	acquire	six	addibonal	sport	wheelchairs	
enabling	MODL	to	conbnue	to	offer	parasport	opportunibes,	
without	needing	to	borrow	equipment.	

• Received	permit	to	install	an	accessible	pathway	at	Hirtles	
Beach.	

• Increased	low	cost/no	fee	inibabves.	
• Facilitated	MODL	events	to	celebrate	equity,	diversity,	

inclusion	and	access	(e.g.,	Sensory-Friendly	events,	
parbcipated	in	Pride	Parade).	

• Offered	parasport	opportunibes	through	programming.	
• Conbnued	to	loan	adapbve	recreabon	equipment.	
• Purchased	accessible	style	e-bike	for	free	loan	program.	

Service	or	Goal	 Performance	2025/2026
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Connec7ng	People	&	
Nature	

Help	people	connect	to	
nature	through	
recreabon	

• Conservabon	Easement	with	the	Nova	Scoba	Trust	to	protect	
and	conserve	Cape	LaHave	Island	in	perpetuity.	

• Acquired	land	adjacent	to	Broad	Cove	Beach	and	entered	into	
a	stewardship	agreement	with	the	Broad	Cove	Community	
Associabon.			

• Conbnued	to	offer	outdoor	programming	opportunibes.	
• Conbnue	to	support	the	seven	rail	to	trail	groups	and	Central	

Nova	ATV	in	trail	maintenance	and	development.	
• Conbnue	to	support	groups	with	management	or	stewardship	

agreements	with	MODL.	(i.e.	Riverport	Park	Project,	Oakland	
Conservabon	Area,	Broad	Cove	Beach).	

• Conbnued	to	make	improvements	to	parks	and	open	spaces	
following	the	Parks	and	Open	Spaces	Standards	and	the	Park	
Accessibility	Audit	report.	(i.e.	upgrades	at	Miller	Point	Peace	
Park,	Saw	Pit	Wharf	Park,	Indian	Falls).	

• Park	&	Explore	inibabve	partnering	with	community	
organizabons	and	local	business	to	promote	parking	and	
exploring	via	acbve	transportabon.		

• Issued	RFP	for	Art	on	the	Trail	at	Indian	Falls.		Will	be	installed	
in	2026.	

• Developed	a	Park	Evaluabon	Criteria	Framework	for	parks	and	
adopted	by	Council.

Suppor7ve	
Environments:	

Encourage	parbcipabon	
and	build	strong	caring	
communibes.

• Acbvely	parbcipated	with	Lunenburg	Queens	Recreabon	
Coordinators	Directors	Associabon	(LQRCDA).	

• Supported	and	collaborated	with	LCLC.		
• Conbnued	partnerships	with	community	organizabons	to	

manage	parks	and	trails.	
• Collaborated	with	Events	Atlanbc.	
• Partnered	with	South	Shore	Tourism.		
• Project	Volunteer	–	hosted	a	Volunteer	Summit	in	partnership	

with	the	municipal	units	in	Lunenburg	and	Queens;	conbnue	
with	the	Volunteer	Spotlight.	

• Celebrated	volunteers	through	the	annual	volunteer	
recognibon	ceremony.	

• Held	grant	informabon	sessions	for	non-profit	groups.	
• Parbcipated	in	Designing	for	Belonging	training	which	included	

parbcipabon	from	several	volunteers	associated	with	
community	groups.

Service	or	Goal	 Performance	2025/2026
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2025/26	ACCOMPLISHMENTS			

During	the	past	year,	the	Recreabon,	Parks	&	Tourism	Department	conbnued	to	provide	a	high	level	of	
service	to	Council,	Commixees,	residents	of	the	Municipality,	community	groups	and	visitors	through	
a	wide	range	of	program	opportunibes,	parks	and	facilibes	and	community	development.	Staff	have	
been	engaged	in	developing	new	inibabves	and	policies.	Highlights	of	the	year	include:		

• Cape	LaHave	Island	-	hosted	public	engagement	and	informabon	sessions	and	entered	into	a	
conservabon	easement	with	the	Nova	Scoba	Nature	Trust	that	will	see	the	Island	protected	and	
conserved	in	perpetuity.	

• Parks	Evalua7on	Criteria	Framework	–	was	developed	and	approved	by	Council	to	help	guide	
decisions	when	making	improvements	and	investments	in	the	park	system.			

• E-Bikes-	Procurement	of	e-bikes	for	a	shared	mobility	bicycle	fleet	available,	including	an	
accessible	e-bike,	through	the	free	equipment	loan	program,	in	partnership	with	local	
organizabons.	The	goal	is	to	increase	connecbvity	to	community	and	promote	acbve	living.	

• Accessibility	upgrades/improvements	to	several	parks	–	installabon	of	vault	washrooms	and	
upgrades	to	a	trail	making	it	accessible	at	Indian	Falls	Park,	installabon	of	accessible	kayak	launch	
at	Miller	Point	Peace	Park,	new	fencing	and	dug	outs	at	the	MARC	Ballfields.	

• Pickleball	Courts	–	entered	into	a	management	agreement	with	the	South	Shore	Pickleball	Club	
that	will	see	them	establishing	6	pickleball	courts	on	property	at	the	MARC.		Courts	anbcipated	to	
be	constructed	in	2026.		

• Sawpit	Wharf	Park	–	RFP	awarded	that	will	see	improvements	to	the	water	features	at	the	park	in	
2026.	

• Monument	at	Hillside	Cemetery	Public	Campaign	–	launched	a	public	campaign	to	connect	with	
family	members	to	gauge	interest	in	a	monument	being	erected	at	the	Hillside	Cemetery,	located	
at	the	MARC.	

• Major	Events	–	Provided	support	to	major	events,	including	the	55+	Games	through	the	Major	
Events	Grant,	as	well	as	the	Canadian	Nabonal	Para	Hockey	Championship	through	a	separate	
funding	stream.	

• Whynol	Wind	Farm	Community	Fund	–	partnered	with	the	Whynox	Wind	Farm	Community	Fund	
to	assist	in	dispersing	funding	through	a	grant	to	non-profit	community	groups.	This	partnership	
will	conbnue.	

• Support	Community	Groups	–	conbnue	to	support	community	(i.e.	grants,	promobng	
volunteerism,	held	first	volunteer	summit).	

• LaHave	River	Trail	and	Central	Nova	ATV	Club	–	provided	a	lexer	of	support	for	the	establishment	
of	a	road	trail	from	Wentzell	Lake	to	Pinehurst,	which	if	approved	will	connect	a	missing	link	in	the	
LaHave	River	Trail,	leaving	one	missing	link	to	be	connected	to	achieve	a	fully	connected	trail	
system	in	MODL.	

• Broad	Cove	Community	Associa7on	-	acquired	lands	adjacent	to	the	Broad	Cove	Beach	and	
entered	into	a	Stewardship	Agreement	with	the	Broad	Cove	Community	Associabon.		This	
acquisibon	will	ensure	public	access	to	the	Broad	Cove	Beach.	

• New	School	Build	in	New	Germany	-	Reached	out	and	asked	to	parbcipate	on	a	commixee.	
• Ar7es	Pond	and	Cove	-	Conbnue	to	provide	support	to	this	commixee.	
• Celebra7ng	Diversity	–	Collaborabng	with	underrepresented	populabons,	an	emphasis	has	been	

put	on	facilitabng	inclusive	and	educabonal	opportunibes	for	the	community.	
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• Art	on	the	Trail	/	Parks	–	awarded	an	RFP	to	a	local	arbst	for	artwork	reflecbve	of	the	history	and	
culture	of	Indian	Falls	Park,	with	installabon	of	the	artwork	to	be	completed	in	the	Spring	of	2026.	

• Women/Girl	Swims	–	In	partnership	with	the	LCLC,	MODL	provides	weekly	free	drop-in	swims	for	
women	and	girls.		

• Equipment	Loan	Program	–	Conbnued	to	offer	the	loan	of	recreabon	equipment,	including	
adapbve	equipment,	free	of	charge	to	the	community.	

• Designing	for	Belonging	Course	and	Training	–	this	course	was	offered	to	community	members	
along	with	staff.		The	course	introduced	parbcipants	to	foundabonal	principles	of	designing	for	
belonging,	key	elements	of	co-design	and	relabonal	approaches	to	addressing	complexity	within	
communibes.			

• Ac7ve	X	Change	Data	Pilot	Project	began	to	bexer	understand	usage	paxerns	of	some	parks,	
trails,	and	facilibes	across	MODL,	providing	data	and	metrics	to	inform	planning.				

• PRO	Fund	-	for	the	second	year	offering	this	program,	we	provided	support	for	22	persons	through	
94.74%	of	the	$15,000	budget.		It	is	important	to	note	that	some	of	approvals	were	for	family	
memberships	of	local	facilibes,	meaning	that	more	persons	benefited	from	the	approval	than	the	
applicant	themselves.	

o 21	of	the	22	parbcipants	chose	to	share	their	age	groups:	

▪ 19-24	–	0	

▪ 25-34	–	7	

▪ 35-44	–	6	

▪ 45-54	–	4	

▪ 55-64	–	2	

▪ 65-75	–	1	

▪ 75+	-	1	

▪ No	Answer	-	1	

o Some	applicants	chose	to	share	more	personal	informabon	with	us	and	among	these:	

▪ Four	idenbfied	as	a	person	with	a	disability.	
• PRO	Kids		

o Invested	just	over	$104,000	supporbng	youth	applicabons;	an	increase	of	approximately	
7.8%	compared	to	2024/2025.	

o Received	just	over	$27,000	in	donabons.	
o 212	children	benefited	from	this	funding;	an	increase	of	approximately	3.4%	compared	to	

2024/2025.			
o Of	these	children:	

▪ 5.19%	of	the	applicabons	were	for	children	aged	between	0-4	

▪ 72.64%	aged	between	5-12	

▪ 22.17%	of	the	applicabons	were	for	the	13-18	age	group			
o Over	the	2024/25	applicabons,	we	had	a	reducbon	in	the	number	of	pre-primary	

applicabons,	a	7.69%	in	the	elementary	age	group	and	a	9.3%	increase	in	the	secondary	
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age	group	(13-18)	which	is	the	hardest	demographic	that	remain	involved	with	sports	and	
cultural	acbvibes.	

o Some	applicants	chose	to	share	more	personal	informabon	about	the	parbcipants	with	us,	
and	among	these:	

▪ Eight	idenbfied	as	belonging	to	a	visible	minority	group.	

▪ Six	idenbfied	as	belonging	to	the	2SLGBTQIA+	community.	

▪ Nineteen	idenbfied	as	a	person	with	a	disability.	
• Grant	Programs	–	Community	organizabons/individuals	conbnued	to	access	grant	programs	to	the	

total	sum	of	$274,788.93,	broken	down	as	follows:	
o Annual	Operabng	Grants			 	 	 $105,559.00	
o Major	Recreabon	Capital	Grants		 	 	 $52,359.00	
o Community	Recreabon	Capital	Grants		 	 $40,709.37	
o Major	Event	Grant		 	 	 	 $33,500.00	
o Community	Event	Grant		 	 	 	 $19,337.56	
o Community	Recreabon	Program	Grants		 	 $6,525.00	
o Sponsorship	Ad	Grant		 	 	 	 $5,349.00	
o Sport,	Recreabon	&	Cultural	Travel	Assistance		 $3,550.00	
o Elite	Athlete	Grant		 	 	 	 $6,000.00	
o Municipal	Celebrabons		 	 	 	 $1,000.00	
o Leadership	Training		 	 	 	 $900.00	

• Community	Advisory	Commilees	–	Conbnued	to	work	with	community	advisory	commixees	such	
as	Miller	Point	Peace	Park,	Sawpit	Wharf,	and	Indian	Path	Common.					

• Trail	Groups	–	Conbnued	to	work	cooperabvely	with	trail	groups	and	trail	users	to	support	safe	
trail	use,	connecbvity	and	maintenance.	Hosted	meebngs	with	representabon	from	all	trail	
associabons	to	discuss	challenges,	needed	support	and	collaborabon.		

• Community	Groups	with	Management	Agreements-	Conbnued	to	support	community	groups	
that	have	management	agreements	with	the	Municipality.	These	groups	look	aver	the	day-to-day	
operabons	of	some	of	the	Municipality’s	parks	and	open	spaces.	The	groups	include	United	
Communibes	Marine	Park	Society;	Pebte	Riviere	Community	Park	Associabon;	Lunenburg	County	
Mountain	Bike	Associabon	(trails	at	the	MARC);	and	the	Lunenburg	County	Wildlife	Associabon	
(Sucker	Lake),	and	the	Riverport	Community	Centre	to	develop	a	park	at	the	former	Riverport	and	
Area	School	grounds.		We	also	have	stewardship	agreements	in	place	with	the	Mahone	Islands	
Conservabon	Associabon	for	several	islands	and	the	Oakland	Conservabon	Area	and	most	recently	
with	the	Broad	Cove	Community	Associabon.	

• Mul7sport	–	Conbnued	to	offer	the	Mulbsport	program	which	included	thirteen	sports,	in	
partnership	with	community	sport	organizabons,	Sport	NS,	Province	of	NS,	and	local	businesses	
supporbng	30	youth	parbcipabng	for	six	months.	We	expanded	to	offer	an	Adult	Mulbsport	for	
Women	in	both	the	Spring,	which	had	20	parbcipants	over	6	weeks,	parbcipabng	in	6	sports.	We	
also	introduced	a	Mulbsport	for	pre/teen	girls	in	the	Fall	which	had	18	parbcipants	over	6	weeks	
parbcipabng	in	6	sports.	
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• Parasports	–	Received	funding	and	issued	an	RFQ	to	purchase	6	addibonal	parasport	wheelchairs	
to	deliver	parasport	programming	across	the	Municipality,	through	an	EDIA	Grant	from	Sport	NS.	

• Par7cipACTION	Challenge	–	Parbcipated	in	this	nabonal	acbvity	challenge,	with	the	goal	to	
increase	physical	acbvity	and	daily	movement	for	people	across	the	Municipality.	

• Lobster	Crawl	–	Acbvely	parbcipated	through	contests,	markebng,	and	programming	in	
coordinabon	with	the	Lobster	Crawl	Fesbval.	

• South	Shore	Tourism	Co-op	(SSTC)	–	Worked	in	collaborabon	to	grow	the	awareness	of	regional	
tourism	offerings.	

• Tourism	Informa7on	Distribu7on	–	Distributed	print	material	throughout	the	province	promobng	
the	Municipality	as	a	tourism	desbnabon.	

• Grant	Informa7on	Sessions	–	the	third	annual	grant	informabon	sessions	were	held,	and	the	two	
sessions	were	axended	by	over	40	volunteers	represenbng	various	non-profit	groups.		

• Park	Wayfinding	–	conbnue	to	erect	direcbonal	signs	to	parks	and	in	parks.			
• Parks	Standards	Document	–	Conbnue	implementabon	of	this	document	to	improve	the	MODL	

park	system.	
• Volunteer	Summit	–	the	pinnacle	of	Project	Volunteer,	the	Volunteer	Summit,	was	a	very	

successful	one-day	conference	held	at	NSCC,	Bridgewater	in	November	2025.		It	was	axended	by	
over	90	people,	represenbng	64	community	groups	from	Lunenburg/Queens.		

• Ac7ve	Transporta7on	Policy	–	established	an	Acbve	Transportabon	Policy	that	sets	guiding	
principles	and	goals	for	walking,	cycling,	and	other	non-motorized	travel,	providing	a	framework	to	
advance	Acbve	Transportabon	across	the	Municipality.	

MAJOR	INITIATIVES	FOR	2026/2027	

The	Recreabon,	Parks	&	Tourism	Department	will	conbnue	to	offer	a	wide	range	of	programs,	provide	
access	to	a	number	of	parks	and	recreabon	facilibes	and	to	support	community	groups	using	a	
community	development	model.	Service	prioribes	this	year	are	based	on	the	direcbon	provided	by	
Council	in	their	Strategic	Prioribes.		

1. Sawpit	Wharf	Park	Re-development	

	Analysis	of	Inibabve		

Impact	on	exisbng	service	levels	–	increase		

The	first	phase	of	the	project	involves	demolibon	and	replacement	of	the	exisbng	wharf,	installing	new	
dock	spots,	an	accessible	canoe/kayak	launch,	and	upgrading	the	boat	launch.		The	second	phase	
involves	upgrades	to	the	land	features,	including	an	accessible	vault	toilet;	shade	shelter;	driveway	
and	parking	improvements;	and	other	features.		

Financial/Budget		

Budget:	$2,100,000	

Funding:	Depreciabon	Reserves	
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2. Indian	Falls	Park	Upgrades	

Analysis	of	Inibabve		

Impact	on	exisbng	service	levels	–	increase		

This	project	involves	creabng	accessible	pathways	to	the	look	off	area	and	creabng	an	accessible	picnic	
area	near	the	grassy	area	and	look	off;	improving	the	trail	leading	to	the	river	to	make	it	accessible;	
and	installing	accessible	vault	washrooms.	

Financial/Budget:	

Budget:	$120,000	(carry	over	to	complete	project	in	2026)	

Funding:	Canada	Community	Building	Fund		

3. Pickleball	Courts	

Analysis	of	Inibabve		

Impact	on	exisbng	service	levels	–	increase		

This	project	will	be	managed	and	operated	by	the	South	Shore	Pickleball	Club	who	has	entered	into	a	
lease	agreement	with	the	Municipality	to	build	six	pickleball	courts	on	land	at	the	MARC	that	will	
include	public	use	and	the	ability	to	host	tournaments	and	events.	

Financial/Budget:	

Budget:	$540,000	(carry	over	with	the	intent	of	the	courts	being	constructed	in	2026)	

Funding:	Pickleball	reserve;	grants;	a	porbon	to	be	contributed	by	the	South	Shore	Pickleball	Club	

5.	River	Ridge	Common	

Analysis	of	Inibabve		

Impact	of	exisbng	service	levels	–	maintain	

This	project	involves	removing,	replacing	and	repairing	some	of	the	exibng	wooden	play	structures	
and	other	wooden	structures.	

Financial/Budget:	

Budget:	$100,000	

Funding:	Open	Space	Reserves	

6.	Art	on	the	Trail	/	Parks	

Analysis	of	Inibabve		

Impact	of	exisbng	service	levels	–	increase		

Collaborabng	with	local	arbst	to	create	and	install	a	piece	of	art	reflecbve	of	the	history	and	culture	of	
Indian	Falls	Park.		Stakeholders	are	being	engaged.		Project	expected	to	be	completed	in	the	Spring	of	
2026.		

Financial/Budget:	

Budget:	$15,000	(Carry	over)	

Funding:	Open	Space	Reserves	
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7.		MARC	Upgrades	

Analysis	of	Inibabve		

Impact	of	exisbng	service	levels	–	increase	

The	MARC	is	classified	as	one	of	the	Municipality's	regional	parks.	It	has	been	part	of	MODL's	park	
system	since	the	1980's.		This	project	is	to	build	a	4,500	square	foot	facility	that	will	provide	space	for	
park	and	programming	staff,	programming	space	and	a	fully	accessible	washroom	year-round	
accessible	from	the	outside,	installabon	of	an	inclusive	playground,	developing	accessible	pathways	
and	upgrading	the	disc	golf	course	to	an	18	hole	course.		These	features	will	augment	the	many	
exisbng	park	features.	

Financial/Budget:		

Budget:	$3,225,000	

Funding:	Operabng	Reserves	

8.		Wiles	Lake	Park	Development	(Regional	Park)		

Analysis	of	Inibabve		

Impact	on	exisbng	service	levels	–	increase	

As	one	of	the	Municipality's	regional	parks,	this	project	is	to	conduct	an	extensive	community	
consultabon	process,	that	will	help	shape	a	community	concept	plan	for	Wiles	Lake	Park.		It	is	about	
re-imagining	how	this	park	can	conbnue	to	serve	residents	and	visitors	alike.	

Financial/Budget:		

Budget:	$60,000	

Funding:		Depreciabon	reserves	

9.		Accessible	E-Bike		

Analysis	of	Inibabve		

Impact	of	exisbng	service	levels	–	increase	

This	is	to	purchase	an	accessible	e-bike	to	add	to	the	fleet	of	e-bikes	acquired	last	year	that	will	be	
available	for	public	use.		

Financial/budget	

Budget:	$15,000	(carry	over)	

Funding:		Municipal	General	Operabng	reserves	

10.		Internal	Park	Wayfinding	Strategy	

Analysis	of	Inibabve		

Impact	of	exisbng	service	levels	–	increase	

This	project	would	align	an	internal	park	wayfinding	strategy	with	the	wayfinding	signs	installed.		
Internal	wayfinding	signs	will	help	guide	people	through	MODL's	park	system.			

Financial/budget	

Budget:	$50,000	
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Funding:	Municipal	General	Operabng	Reserves	

11.		Riverport	and	Area	Park	

Analysis	of	Inibabve		

Impact	of	exisbng	service	levels	–	increase	

To	contribute	to	the	capital	costs	associated	in	developing	the	park	which	will	be	managed	and	
operated	by	the	Riverport	Community	Centre.	

Financial/budget	

Budget:	$60,000	(represents	1st	year	of	a	3-year	intended	commitment	of	$170,000)	

Funding:	Open	Space	Reserves	

12.		Miller	Point	Peace	Park	

Analysis	of	Inibabve		

Impact	of	exisbng	service	levels	–	increase	

This	project	involves	upgrading	exisbng	pathways,	creabng	a	new	accessible	trail	at	the	New	Point	
Loop	trail,	creabng	a	new	accessible	trail	from	the	outer	parking	lot	to	the	inner	parking	lot	to	create	a	
separate	trail	for	walkers	and	cyclists	from	vehicles.			

Financial/budget	

Budget:	$450,000	(Carry	over)	

Funding:		$170,000	from	grant;	Canada	Community	Building	Fund	

12.		MARC	Ballfields	Parking	

Analysis	of	Inibabve		

Impact	of	exisbng	service	levels	–	increase	

Design	of	a	new	accessible	parking	lot	for	the	upper	ballfields.		

Budget:	$50,000	

Funding:	Municipal	General	Operabng	Reserves	

13.			Mush-a-Mush	Park	–	Vault	Washrooms	

Analysis	of	Inibabve		

Impact	of	exisbng	service	levels	–	increase	

To	replace	the	current	washrooms	with	modern	accessible	vault	washrooms.	

Budget:	$150,000	

Funding:	Canada	Community	Building	Fund	
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INCLUSIVITY,	DIVERSITY,	EQUITY,	AND	ACCESSIBILITY	TARGETS		

• Installabon	of	accessible	park	furnishings	in	mulbple	spaces,	including	improvements	to	a	
pathway	to	Hirtles	Beach.	

• Updabng	website	to	reflect	the	level	of	accessibility	of	each	park.	
• Increasing	IDEA	programming		
• Updabng	the	Recreabon	Guide	to	be	more	accessible,	both	print	and	electronic	
• Increasing	accessible	equipment	stock/inventory	(i.e.	accessible	e-bike	and	adding	6	addibonal	

parasport	wheelchairs	to	the	fleet.)	
• Partnering	with	community	organizabons	to	host	accessible	programming	(i.e.	Cycling	for	All	

Abilibes	accessible	e-bike	cycling	program	and	accessible	kayaking	for	those	with	physical	
limitabons	with	local	kayaking	organizabons).		

• Improving	Miller	Point	Peace	Park	by	providing	more	accessible	trails.	
• Improving	Indian	Falls	Park	by	making	the	look	off	and	picnic	area	accessible,	upgrading	a	trail	

to	be	accessible,	providing	a	shaded	shelter	and	installing	accessible	vault	toilets.	
• Conducbng	community	consultabons	that	will	inform	the	community	concept	plan	for	the	

Wiles	Lake	Park.	
• Conbnue	to	manage	the	PRO	Kids	and	PRO	Fund	programs.	
• Installing	an	inclusive	playground,	accessible	pathways,	shaded	areas,	and	washroom.	
• Installing	an	accessible	canoe/kayak	launch	at	Sawpit	Wharf	Park.	
• Developing	an	internal	park	wayfinding	strategy.		

SIGNIFICANT	PROPOSED	CHANGES	TO	SERVICE	LEVELS	AND/OR	BUDGET		

• Improving	Park	standards	as	per	the	Parks	Standards	document,	which	includes	improving	
accessibility.	

• Significant	investments	in	parks	such	as	Miller	Point	Peace	Park,	Saw	Pit	Wharf	Park,	the	
Municipal	Acbvity	Recreabon	Complex,	River	Ridge	Common,	and	Wiles	Lake	Park.	

• New	staff	and	programming	building	at	the	Municipal	Acbvity	Recreabon	Complex.	
• Inclusive	playground	to	be	installed	at	the	Municipal	Acbvity	Recreabon	Complex.	
• Significantly	reduced	visitor	informabon	services	especially	during	the	peak	summer	season	

with	the	direcbon	not	to	hire	two	summer	posibons	that	provided	support	in	the	delivering	of	
tourism	services.	

• Invesbgabng	a	Community	Development	Model.	

	

SERVICE	DELIVERY	PRESSURES	AND	CHALLENGES	

• Monitoring	and	evaluabng	Management	Agreements.	
• Open	Space	Strategic	Plan	(2002/03-	reviewed	2009	&	2013)	in	need	of	update/refresh.	
• In	2017	Accessibility	Legislabon	was	passed	in	Nova	Scoba	which	will	have	an	impact	on	

municipal	services,	including	recreabon.	
• Recruitment	and	Retenbon	of	volunteers.	
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• Changing	demographics,	increased	and	aging	populabons,	highlights	need	to	improve	aging	
recreabon	spaces.	

• Behavioural	change	is	complex,	takes	bme	and	many	resources.	
• Demand	shiving	from	planned	acbvibes	to	opportunibes	that	can	be	incorporated	in	daily	

lifestyles	(e.g.,	drop-in,	unstructured	acbvity).	
• Working	environment	/	condibons	for	Park	Staff	–	temperature	control	in	barn	
• Replacing	vacant	posibons	due	to	staff	moving	to	other	opportunibes	or	on	maternity	leave.	
• Working	towards	a	Community	Development	Model.	

PERFORMANCE	MEASURES	

1.	Rec	&	Park	Buildings	and	Grounds	Budget/Actual	Comparison	

The	table	below	compares	the	annual	budgets	under	the	Recreabon	and	Park	Buildings	category	
which	includes	park	staff	wages,	individual	park	maintenance,	equipment,	supplies,	machinery,	etc.		

2.	Grant	Support	Requests	from	Public	vs.	Budget	

The	table	below	shows	the	value	of	grant	support	requested	in	the	combined	category	of	Annual	
Operabng	and	Major	Recreabon	Capital	Grants	(Grant	Conbngency	Account)	in	relabon	to	the	
potenbal	percentage	that	could	be	awarded	based	on	alloxed	budgets.		

Period Budget Percentage	Change	on	
previous	year’s	budget

Actual	Expenditure %	of	Budget	
U7lized

2020-21 $418,000 +6.50% $333,469 79.77%

2021-22 $518,200 +23.97% $433,129 83.58%

2022-23 $636,300 +22.79% $540,753 84.98%

2023-24 $703,100 +10.50% $527,548 75.03%

2024-25 $733,400 +4.31% $546,011	 74.45%

2025-26 $771,100 +5.14% $584,366 75.78%

2026-27 $784,500 +1.73%

Period Amount	Requested Budget 	Poten7al	Approval	Rate

2020-21 $169,728 $80,000 47.13%

2021-22 $129,200 $85,300 66.02%

2022-23 $175,664 $90,000 51.23%	

2023-24 $283,700 $150,000 52.87%
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3.	Visitor	Services	Event	Engagement	Stabsbcs	

The	table	below	provides	informabon	pertaining	to	the	events	axended	throughout	the	2025	Visitor	
Season,	including	event	name,	date,	and	number	of	people	spoken	to.	This	was	the	second	season	
Visitor	Services	operated	via	pop-up	locabons	throughout	the	municipality	and	surrounding	areas.	
Events	axended	are	evaluated	to	assess	their	impact,	engagement	levels,	and	effecbveness	in	reaching	
both	locals	and	visitors.	

2024-25 $399,533 $150,000 37.54%

2025-26 $255,114 $165,000 64.67%

2026-27 $240,004 $165,000 68.64%

Period Amount	Requested Budget 	Poten7al	Approval	Rate

Visitor	Informa7on	Pop-Ups	During	Peak	Season

Date Event/Loca7on Time #	of	Visitors

June	11th Seniors	Expo	(Michelin	Social	Club) 12:00	PM	–	3:00	PM 79

June	15th Shunpike	Studio	Crawl	(Blue	Rocks) 9:00AM-	12:00	PM 49

June	21st Bike	Day	(Tastee	Freeze	-	Hebbville) 9:30	AM	–12:00	PM 33

June	26th
MM6	Meet	&	Greet	(Jubilee	Park,	
Mahone	Bay) 9:00	AM	-	10:30	AM 49

June	30th
MM6	Fun	In	the	Sun	Geocaching	
(Crescent	Beach) 10:00	AM	–	12:00	PM 26

July	11th Fort	Point	Museum	(LaHave) 4:00	PM-	6:00	PM 18

July	12th
Lunenburg	Crav	&	Food	Fesbval	
(Lunenburg) 10:00	AM	–	12:00	PM 40

July	16th Heartland	Bike	Tour	(Lunenburg) 8:00	AM	–	11:00	AM 40

July	19th	 Pebte	Riviere	General	Store 11:00	AM	–	2:00PM 22

July	25th	 New	Germany	Farmer's	Market	 2:00	PM	–	5:00	PM 22

July	26th	
Rock	Skipping	Championship	(Blue	
Rocks) 10:00	AM	–	12:00	PM 27

July	29th Hirtle's	Beach 9:30	AM	–	12:30	PM 48

August	1st	 Fort	Point	Museum	 5:00	PM	–	7:00	PM CANCELLED

August	2nd 4	Points	Vintage	Market	(Blockhouse) 9:00	AM	–	12:00	PM 30

August	7th Best	Western	(Bridgewater) 8:30	AM	–	11:30	AM 11
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4.	Volunteer	Award	Recognibon	Applicabons	Comparison	

The	table	below	reflects	the	number	of	applicabons	received	for	the	municipal	volunteer	awards	year	
over	year.		

Date Event/Loca7on Time #	of	Visitors

August	8th Best	Western	(Bridgewater) 8:30	AM	–	11:30	AM 32

Aug	16th BernArt	Maze	(Blockhouse) 12:00	PM	–	3:00	PM 16

Aug	17th Chicory	Blue	(Blockhouse) 10:00	AM	–	1:00	PM 6

Aug	20th Hirtle's	Beach	(Kingsburg) 10:00	AM	–	1:00	PM 31

Aug	21st The	Ovens	(Riverport) 10:00	AM	–	1:00	PM 52

Aug	27th The	Ovens	(Riverport) 10:00	AM	–	1:00	PM 35

Total	#	of	Visitors 666

Notes:	21	Pop	ups	scheduled,	1	cancelled	due	to	weather.

Period Applica7ons

2019 34

2020 32

2021 29

2022 24

2023 19

2024 37

2025 33

2026 28
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FULL-TIME	EQUIVALENT	

2020/2021	FTEs	Actual:	10.73	

2021/2022	FTEs	Actual:	11.53	

2022/2023	FTEs	Budgeted:	14.89	

2023/2024	FTEs	Budgeted:	14.89	

2025/2026	FTEs	Budgeted:	12.58	

2026/2027	FTEs	Budgeted:	10.3	

*Annually	hire	students	and	contract	workers	for	delivery	of	recreabon	program	service	
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110 CAPITAL	BUDGET	AND	5	YEAR	CAPITAL	PLAN			

CAPITAL	BUDGET	EXECUTIVE	SUMMARY	

The	Municipality	plans	and	budgets	for	capital	infrastructure	through	two	planning	horizons:	the	current	
budget	year,	in	this	case	2026	and	the	Five-year	Capital	Investment	Plan,	2026–2031.			Effecbve	planning	and	
the	ublizabon	of	the	5-year	Financial	Strategy	through	these	horizons	ensures	that	the	Municipality:	

•	Delivers	value	for	tax	dollars	

•	Is	fiscally	responsible;	manages	resources	efficiently	and	effecbvely	

•	Invests	in	the	future	to	enhance	the	quality	of	life	that	residents	enjoy	today	

The	5-year	Financial	Strategy	uses	a	rolling	five-year	planning	horizon	for	both	the	operabng	and	capital	
budgets.	This	mulb-year	approach	allows	the	Municipality	to	respond	to	polibcal,	economic,	social	and	
environmental	circumstances.	The	Strategy	ensures	that	Council	has	the	best	informabon	possible	to	make	
business	and	budget	decisions.	Council	reviews	esbmates	and	forecasts	for	the	full	five-year	period:	however,	
spending	and	taxabon	is	authorized	each	year,	it	is	for	the	first	year	of	the	new	cycle	only,	which	in	this	instance	
is	2026/27.	

The	5-year	Capital	Plan	outlines	how	and	where	the	Municipality	plans	to	allocate	resources	to	address	capital	
project	requirements	for	the	next	5	years.		All	project	costs	are	esbmated	in	2026	dollars	and	departments	have	
prioribzed	their	capital	projects	based	on	Council’s	Strategic	Prioribes.				
Detailed	Project	Sheets	follow	each	Department’s	Capital	financial	plan	which	are	located	aver	the	summary	
secbon.	
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The Municipality plans and budgets for capital infrastructure through two planning horizons: the current budget year, in this case 2026 
and the Five-year Capital Investment Plan, 2026–2031.   Effective planning and the utilization of the 5-year Financial Strategy through 
these horizons ensures that the Municipality: 

• Delivers value for tax dollars 

• Is fiscally responsible; manages resources efficiently and effectively 

• Invests in the future to enhance the quality of life that residents enjoy today 

The 5-year Financial Strategy uses a rolling five-year planning horizon for both the operating and capital budgets. This multi-year 
approach allows the Municipality to respond to political, economic, social and environmental circumstances. The Strategy ensures 
that Council has the best information possible to make business and budget decisions. Council reviews estimates and forecasts for the 
full five-year period: however, spending and taxation is authorized each year, it is for the first year of the new cycle only, which in this 
instance is 2026/27. 

The 5-year Capital Plan outlines how and where the Municipality plans to allocate resources to address capital project requirements 
for the next 5 years.  All project costs are estimated in 2026 dollars and departments have prioritized their capital projects based on 
Council’s Strategic Priorities.    

Detailed Project Sheets follow each Department’s Capital financial plan which are located after the summary section. 

 

CAPITAL BUDGET EXECUTIVE SUMMARY

CAPITAL BUDGET AND 5 YEAR CAPITAL PLAN
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2025-26	CAPITAL	BUDGET	&	CANADA	COMMUNITY-BUILDING	FUND	INVESTMENT	

	

Planned	projects	are	categorized	based	on	
the	municipal	departments	that	have	been	
captured	in	Council’s	Strategic	Plan.		
Quality	of	Life	is	a	Strategic	priority	that	is	
weaved	throughout	all	municipal	services.		
Invesbng	in	parks,	and	open	space	for	year-
round	outdoor	recreabon	opportunibes	
supports	this	priority	as	we	strive	to	make	
these	public	spaces	more	accessible.		
Investments	in	sustainability	and	climate	
change	mibgabon	projects	will	support	
Council’s	Climate	Change	goals.					

The	Municipality	is	growing	and	
investments	in	municipal	infrastructure	like	water	and	wastewater	projects	will	support	this	growth.		

	

The	Municipality	has	budgeted	
$32,213,600	for	capital	expenditures	in	
2026/2027	including	Canada	
Community-Building	Fund	(CCBF)	
investment	of	$1,455,500.				We	have	
leveraged	grants	and	other	sources	of	
funding,	MODL	will	only	be	invesbng	40	
cents	of	its	money	on	every	capital	
project	dollar	spent	
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 Planned projects are categorized based on the municipal 
departments that have been captured in Council’s 
Strategic Plan.  Quality of Life is a Strategic priority that 
is weaved throughout all municipal services.  Investing in 
parks, and open space for year-round outdoor recreation 
opportunities supports this priority as we strive to make 
these public spaces more accessible.  Investments in 
sustainability and climate change mitigation projects will 
support Council’s Climate Change goals.    
The Municipality is growing and investments in municipal 
infrastructure like water and wastewater projects will 
support this growth. 

The Municipality has budgeted $32,213,600 for capital 
expenditures in 2026/2027 including Canada Community-
Building Fund (CCBF) investment of $1,455,500.    We have 
leveraged grants and other sources of funding, MODL will 
only be investing 40 cents of its money on every capital 
project dollar spent 
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In	2022/2023,	the	Finance	Department	started	working	on	an	inibabve	to	enhance	and	increase	accessibility	
for	residents	through	the	implementabon	of	an	online	customer	portal.			This	project	was	delayed	unbl	the	
financial	sovware	could	move	to	the	Cloud.			

In	March	2025,	a	contract	was	signed	to	begin	the	sovware	implementabon.		The	project	will	be	complete	in	
April	2026	when	residents	will	be	able	to	view	and	pay	their	property	tax	bills	through	the	new	portal.	

This	project	supports	the	Communicabon	and	Engagement	Strategic	Priority.			
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In 2022/2023, the Finance Department started working on an initiative to enhance and increase accessibility for residents through the 
implementation of an online customer portal.   This project was delayed until the financial software could move to the Cloud.   

In March 2025, a contract was signed to begin the software implementation.  The project will be complete in April 2026 when residents 
will be able to view and pay their property tax bills through the new portal. 

This project supports the Communication and Engagement Strategic Priority.   

  

 

FINANCE DEPARTMENT – CAPITAL PROJECTS
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Capital Projects 2026/27 to 2030/31 Project Number 2022-05
GL Account 02-2100016-972

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

10-May-22 Apr-26

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 25,185$          10,800$          -$                     -$                     -$                     -$                        
Estimated Spending by Year 35,985$          25,185$          10,800$          -$                     -$                     -$                     -$                        

Sources of Funding
CCBF -$                     
Grants -$                     
Reserves 35,985$          25,185$          10,800$          -$                     -$                     -$                     -$                        
Other Contributions -$                     
Total Funding 35,985$          25,185$          10,800$          -$                     -$                     -$                     -$                        

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                        

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Tax Bill Portal Finance Elana Wentzell, Director of Finance

The ability for tax customers and employees to see their bills/pay stubs and receipts online will result in less bill and receipt copies being printed, saving the 
use of paper.

Online viewing supports the use of larger fonts

Communication & Engagement

No

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

Purchase software for online access to Tax Bills (SNSMR funding rec'd) also includes employee pay stubs.   The project was delayeds by the software 
vendor.  Implemetation target April 2026.

This project will enable Municipal residents to view and print their interim and final tax bills and receipts.  There are over 30,000 tax accounts in MODL.    As 
well, municipal employees will be able to acccess paystubs and other employee information online.   The portal is expandable and could be used for other 
online services in the future. 



ENGINEERING,	PUBLIC	WORKS	AND	WASTEWATER	–	CAPITAL	PROJECTS	

Engineering	infrastructure	projects	include	sidewalks	in	Osprey	Village,	conbnuabon	of	the	Cookville	
Wastewater	treatment	plant	expansion,	addressing	the	issues	idenbfied	in	Centre	School	property	assessment,	
municipal	road	improvements	and	an	assessment	of	the	wastewater	treatment	plants	in	Conquerall	Bank	and	
New	Germany.			
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Engineering infrastructure projects include sidewalks in Osprey Village, continuation of the Cookville Wastewater treatment plant 
expansion, addressing the issues identified in Centre School property assessment, municipal road improvements and an assessment 
of the wastewater treatment plants in Conquerall Bank and New Germany.   
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ENGINEERING, PUBLIC WORKS AND WASTEWATER – CAPITAL PROJECTS
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2025-11	WWTP	Van	&	Truck	Replacements	
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Capital Projects 2026/27 to 2030/31 Project Number 2025-11
GL Account 02-2410013-974

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

31-Mar-26 March 31, 2027

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 120,000$        120,000$        
Estimated Spending by Year 120,000$        -$                     120,000$        

Sources of Funding
CCBF -$                     
Grants -$                     
Depreciation Reserves 120,000$        120,000$        
Other -$                     
Total Funding 120,000$        -$                     120,000$        -$                     -$                     -$                     -$                          

Net Budget - Debt Funding -$                     -$                     120,000$        -$                     -$                     -$                     -$                          

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

WWTP Van Replacement Engineering & Public Works Larry Feener, P.Eng.

Options to reduce GHG emissions will be explored during the procurement process.

N/A

Climate Change Action

N/A

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

10 Years

To replace an aging van (2014 purchase year) for improved reliability and energy efficiency.

Replace older aging van with new reducing annual maintenance costs and improved reliability.
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2022-61	Cookville	WWTP	Expansion	
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Capital Projects 2026/27 to 2030/31 Project Number 2022-61
GL Account 02-2410001-972

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

11-May-21 Mar-28

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 24,500,000$   14,500,000$   9,000,000$     1,000,000$     
Estimated Spending by Year 24,500,000$   14,500,000$   9,000,000$     1,000,000$     

Sources of Funding
CCBF -$                     
Grants 13,000,000$   12,500,000$   500,000$        
Reserves Deprecation reserve 1,000,000$     1,000,000$     

Sewer reserves 2,500,000$     1,000,000$     1,500,000$     
Total Funding 16,500,000$   14,500,000$   2,000,000$     -$                     -$                     -$                     -$                        

Net Budget - Debt Funding 8,000,000$     -$                     7,000,000$     1,000,000$     -$                     -$                     -$                        

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

WWTP Cookville Plant Expansion Engineering & Public Works Larry Feener, P.Eng.

N/A

N/A

Infrastructure Upgrades, Expansion, and 
Management

Nova Scotia Department of Environment and 
Climate Change

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

Upgrade the Cookville WWTP-Phase 3 - construction to continue in 2026/27 and  2027/28.

Increase the capacity of the WWTP to Phase 3 to accommodate the next few years of expected growth.
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2026-60	Jubilee	Road	sewer	expansion	
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Capital Projects 2026/27 to 2030/31 Project Number 2026-60
GL Account 02-2300016-972

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

31-Mar-26 Mar-27

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 4,000,000$     4,000,000$     
Estimated Spending by Year 4,000,000$     4,000,000$     

Sources of Funding
CCBF -$                     
Grants 4,000,000$     4,000,000$     
Reserves -$                     

Sustainability Reserves
Total Funding 4,000,000$     -$                     4,000,000$     -$                     -$                     -$                     -$                         

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                         

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Jubilee Road Sewer Expansion Engineering & Public Works Larry Feener, P.Eng.

N/A

N/A

Infrastructure Upgrades, Expansion, and 
Management

Nova Scotia Environment & Climate Change

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

50

Joint project with the Town of Bridgewater to increase sewer capacity in Hebbville. 

This project will provide sewer capacity for an additional 3,000 units.



119

2026-61	NG	Bridge	Heat	Tracing	
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Capital Projects 2026/27 to 2030/31 Project Number 2026-61
GL Account 02-2610022-972

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

2026/27 Mar-27

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 150,000$        150,000$        
Estimated Spending by Year 150,000$        150,000$        

Sources of Funding
CCBF -$                     
Grants -$                     
Reserves Sewer Reserves 150,000$        150,000$        

Total Funding 150,000$        -$                     150,000$        -$                     -$                     -$                     -$                        

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                        

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

New Germany Bridge Heat Tracing Engineering & Public Works Larry Feener, P.Eng.

N/A

N/A

Infrastructure Upgrades, Expansion, and 
Management

Nova Scotia Environment and Climate Change

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

Current heat tracing not working and requires replacement (for line that runs on the bridge).

Replace broken heat tracing so that pipes do not freeze during cold temperatures.
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2026-62	NG	Legion	Sewer	Lateral		
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Capital Projects 2026/27 to 2030/31 Project Number 2026-62
GL Account 02-2610023-972

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

2026/27 Mar-26

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 25,000$          25,000$          
Estimated Spending by Year 25,000$          25,000$          

Sources of Funding
CCBF -$                     
Grants -$                     
Reserves Depreciation 25,000$          25,000$          

Total Funding 25,000$          -$                     25,000$          -$                     -$                     -$                     -$                          

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                          

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

New Germany Legion - Sewer Lateral Replacement Engineering & Public Works Larry Feener, P.Eng.

N/A

N/A

Infrastructure Upgrades, Expansion, and 
Management

Nova Scotia Environment and Climate Change

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

Sewer line requires replacement from the sewer main to the property line. Legion has replaced their portion of the line.

Replace sewer line to ensure there is no disruption in wastewater services.
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2025-62	Annual	Manhole	Cover	Repair/Replacement	Program 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Capital Projects 2026/27 to 2030/31 Project Number 2025-62
GL Account 02-2410010-974

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

8-Apr-25 March 31, 2031

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 120,000$        20,000$          20,000$          20,000$          20,000$          20,000$          20,000$               
Estimated Spending by Year 120,000$        20,000$          20,000$          20,000$          20,000$          20,000$          20,000$               

Sources of Funding
CCBF -$                     
Grants -$                     
Reserves -$                     
Depreciation Reserves 120,000$        20,000$          20,000$          20,000$          20,000$          20,000$          20,000$               
Total Funding 120,000$        20,000$          20,000$          20,000$          20,000$          20,000$          20,000$               

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                          

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Annual Manhole Cover Repair/Replacement Program Engineering & Public Works Larry Feener, P.Eng.

N/A

N/A

Infrastructure Upgrades, Expansion, and 
Management

Yes-Approval To Operate Issued by Nova Scotia 
Environment and Climate Change

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

Uncover buried manhole covers, evaluate condition, adjust to grade and replace/repair as necessary.

Provide access for maintenance and monitoring of sewers.
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2023-61	WWTP	-	Annual	Large	Pump	Rebuilding/Replacement	Program	
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Capital Projects 2026/27 to 2030/31 Project Number 2023-61
GL Account 02-2410009-974 

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

2023/2024 Annually

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 130,000$        50,000$          20,000$          20,000$          20,000$          20,000$              
Estimated Spending by Year 130,000$        50,000$          20,000$          20,000$          20,000$          20,000$              

Sources of Funding
CCBF -$                     
Grants -$                     
Reserves -$                     

Sewer Reserves 125,000$        50,000$          20,000$          20,000$          20,000$          15,000$              
Total Funding 125,000$        -$                     50,000$          20,000$          20,000$          20,000$          15,000$              

Net Budget - Debt Funding 5,000$             -$                     -$                     -$                     -$                     -$                     5,000$                 

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Annual Large Pump Rebuilding/Replacement Program Engineering & Public Works Larry Feener, P.Eng.

N/A

N/A

Infrastructure Upgrades, Expansion, and 
Management

Nova Scotia Environment and Climate Change

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

Replace large outdated and inefficient waste water pumps that cannot be rebuilt/repaired (2026/27 NG PS#1,2, or 5 & increase capacity for NG PS#4) 

To replace large waste water pump station pumps when it is more economically feasible than repairing/rebuilding due to the age and condition.
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2026-63	Housing	Service	Laterals	

	123

Capital Projects 2026/27 to 2030/31 Project Number 2026-63
GL Account 02-2610006-972

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

31-Mar-26 2027-03-31

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 100,000$        100,000$        
Estimated Spending by Year 100,000$        100,000$        

Sources of Funding
CCBF -$                     
Grants -$                     
Reserves Operating 100,000$        100,000$        

Total Funding 100,000$        -$                     100,000$        -$                     -$                     -$                     -$                         

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                         

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Housing Service Laterals Engineering & Public Works Larry Feener, P.Eng.

N/A

N/A

Infrastructure Upgrades, Expansion, and 
Management

Nova Scotia Department of Environment and 
Climate Change

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

Design and install a sewer lateral from the sewer main to the property line for Osprey Village Housing

The provision of the sewer lateral will facilitate the connection for 48 residential housing units.
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Capital Projects 2026/27 to 2030/31 Project Number 2025-10
GL Account 02-2610050-974

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

9-Apr-25 Mar-27

Prev Years 2026/27 2027/28 2028/29 2029/30
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 5,125,000$    5,125,000$    
Estimated Spending by Year 5,125,000$    -$                     5,125,000$    

Sources of Funding
CCBF -$                     
Grants 73.33% Funding 1,814,204$    1,814,204$    
Reserves General Operating Reserve 1,810,334$    1,810,334$    
Other 1,500,462$    1,500,462$    
Total Funding 5,125,000$    -$                     5,125,000$    -$                     -$                     -$                     -$                          

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                          

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Osprey Village Sidewalk Enhancement Project - Construction Engineering & Public Works Jamie Burgess, P.Eng.

N/A

Yes. This project will be designed and constructed will adhering to the Built Environment Accessibility Standard. 

Infrastructure Upgrades, Quality of Life, and 
Regional Economic Development

No

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

50 Years

This project entails the construction of sidewalks, complete with curb, along Nathan Cirillo Road and Pine Grove Road to Trunk 10. This project involves 
constructing stormwater infrastructure, including catch basins and storm mains, as well as the installation of intersection lights at the intersection of Nathan 
Cirillo Road and the Pine Grove Road. This project will also include improved lighting, benches and trees along the route.

This project will create approximately 700 meters of sidewalk. This will provide a continuous, accessible sidewalk for residents' use around one of the main 
areas within Osprey Village. The installation of intersection lights at the Nathan Cirillo Road and the Pine Grove Road will improve vehicular and pedestrian 
safety. The addition of lighting, benches and trees will enhance accessibility and aesthetics of the area.
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2021-63	Osprey	Village	Water	Tower	
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Capital Projects 2026/27 to 2030/31 Project Number 2021-63
GL Account 02-2610019-972

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

11-May-21 Mar-29

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 7,500,000$    1,500,000$    5,000,000$    1,000,000$    
Estimated Spending by Year 7,500,000$    1,500,000$    5,000,000$    1,000,000$    

Sources of Funding
CCBF 300,000$        300,000$        
Grants 2,126,570$    1,099,950$    1,026,620$    
Reserves General Operating Reserve 2,778,430$    400,050$        2,078,380$    300,000$        
Other 2,295,000$    1,595,000$    700,000$        
Total Funding 7,500,000$    -$                     1,500,000$    5,000,000$    1,000,000$    -$                     -$                          

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                          

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Osprey Village Water Tower Engineering & Public Works Larry Feener, P.Eng.

N/A

N/A

Infrastructure Upgrades, Expansion, and 
Management

Public Service Commission of Bridgewater

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

50 Years

The area of Osprey Village is serviced by water from the Bridgewater Public Service Commission.  The water flow in this area is insufficient to meet the 
demands of the standard fire flow capabilities.  The construction of a Water Tower structure will allow for this deficiency to be met.  It will also allow for 
expanded serviced development in Osprey Village.

Detailed design and land acquisition is scheduled for 2026/27 with construction in 2027/28 and 2028/29.     
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2026-65		Lee	Nauss	acousbc	
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Capital Projects 2026/27 to 2030/31 Project Number 2026-65
GL Account 02-2100014-972

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

31-Mar-26 31-Mar-27

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 25,000$          25,000$          
Estimated Spending by Year 25,000$          25,000$          

Sources of Funding
CCBF -$                     
Grants -$                     
Reserves Depreciation 25,000$          25,000$          

Total Funding 25,000$          -$                     25,000$          -$                     -$                     -$                     -$                        

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                        

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Lee Nauss Acoustic Improvements Engineering & Public Works Jayme Keddy, Facility Coordinator 

N/A

Improved sound levels to assist participants with hearing impairments or otherwise challenged to hear discussions in the room.  

Infrastructure Upgrades, Expansion and 
Management 

No

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

Installation of recommended wall and ceiling treatments to improve acoustics in the Municipal Services Building's Lee Nauss Room. 

The Lee Nauss Room is a heavily used meeting room with many meeting participants attending remotely. Due to poor acoustics, remote and in-person 
participants have difficulty hearing discussions in the room due to substantial echo, leading to speech intelligibility. The project will see acoustic panels 
installed on the walls and ceiling to resolve the issue. 
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2021-51	J	Class	Roads	
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CCBF Projects 2026/27 to 2030/31 Project Number 2021-51
GL Account 01-2323011-950 

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

31-Mar-26 Mar-27

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 1,750,000$     350,000$        350,000$        350,000$        350,000$        350,000$            
Estimated Spending by Year 1,750,000$     350,000$        350,000$        350,000$        350,000$        350,000$            

Sources of Funding
CCBF 1,750,000$     350,000$        350,000$        350,000$        350,000$        350,000$            
Grants 
Reserves -$                     -$                     

Total Funding 1,750,000$     -$                     350,000$        350,000$        350,000$        350,000$        350,000$            

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                         

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

J Class Roads (NSPW Paving Partnerships) Engineering & Public Works
Jamie Burgess, P.Eng. &                                                   

Stephen Pace, MBA, P. Eng.

N/A

N/A

Infrastructure Upgrades, Expansion, and 
Management

No

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

Annual Contribution - 20 years

A Cost Sharing Agreement between NSDPW and MODL allows for Capital upgrades of  Provincially owned J Class Roads within MODL.  

2026/27 Request: Darby's Head Rd (0.45 km), St. Augustine Rd (0.13km), Riverside(0.1 km), Freeman Cresent (0.37 km), Riverview Drive (0.18 km) & Church 
Road(0.25 km)  
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2024-51	Centre	School		
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Capital Projects 2026/27 to 2030/31 Project Number 2024-51
GL Account 02-2100032-975

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

31-Mar-26 Mar-27

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 4,500,000$     4,500,000$     
Estimated Spending by Year 4,500,000$     -$                     4,500,000$     

Sources of Funding
CCBF -$                     
Grants -$                     
Reserves 3,500,000$     3,500,000$     

Funded Asset Retirement Liability 1,000,000$     1,000,000$     
Total Funding 4,500,000$     -$                     4,500,000$     -$                     -$                    -$                     -$                        

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                    -$                     -$                        

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Centre School Bldg. Demo & Soil Remediation Engineering & Public Works
Jamie Burgess, P.Eng.                                  

Stephen W. Pace MBA, P.Eng.

N/A

N/A

Infrastructure Upgrades, Expansion, and 
Management

Nova Scotia Environment has authority 

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

N/A

Project entails the demolition and disposal of the MODL-owned former Centre School building  as well as groundwater monitoring. Environmental Site 
Assessments (ESA's), a HAZMAT Survey and tender package are now complete. Grant funding applications have been unsuccessful to date and future 
funding opportunities are limited.  

Project objective is to demolish and dispose of the former Centre School, monitor groundwater to determine soil contamination impacts and to prepare 
the property for other potential future uses.
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2021-61	Green	Carts		
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Capital Projects 2026/27 to 2030/31 Project Number 2021-61
GL Account 02-2300015-974

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

31-Mar-26 Mar-27

Prev Years 2026/27 2027/28 2028/29 2029/30 2029/30
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 300,000$        60,000$          60,000$          60,000$          60,000$          60,000$               
Estimated Spending by Year 300,000$        60,000$          60,000$          60,000$          60,000$          60,000$               

Sources of Funding
Gas Tax -$                     
Grants -$                     
Reserves Depreciation reserve 300,000$        -$                     60,000$          60,000$          60,000$          60,000$          60,000$               

Total Funding 300,000$        -$                     60,000$          60,000$          60,000$          60,000$          60,000$               

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                          

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Green Compost Carts Engineering & Public Works Stephen Pace, MBA, P.Eng.

N/A

N/A

Infrastructure Upgrades, Expansion, and 
Management

Yes…waste collection required

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

20 years

This budget is to allow for the annual purchase of green compost bins for the residents of MODL.

To ensure a steady inventory of green compost carts for replacement due to life cycle and damage, as well as for new properties.
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2026-12	Wile's	Lake	Park	-	Garage	Building	-	HAZMAT	Removal	&	Demolibon	
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Capital Projects 2026/27 to 2030/31 Project Number 2026-12
GL Account 02-2400034-972

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

31-Mar-26 2027-03-31

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 125,000$        125,000$        
Estimated Spending by Year 125,000$        125,000$        

Sources of Funding
CCBF -$                     
Grants -$                     
Reserves Depreciation 125,000$        125,000$        

Total Funding 125,000$        -$                     125,000$        -$                     -$                     -$                     -$                          

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                          

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Wile's Lake Park - Garage Building - HAZMAT Removal & Demolition Engineering & Public Works
Jamie Burgess, P.Eng.                                Stephen 

W. Pace, MBA, P.Eng.

Existing building is not energy efficient and requires excessive energy to maintain. Removing the building reduces energy requirements.

Infrastructure Upgrades, Expansion and 
Management  

No

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

Demolish and remove garage building (including identified HAZMAT's) 

Project objective is to remove the dilapidated building to make way for future park re-development.
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2026-66	Water	Fill	Stabon	
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Capital Projects 2026/27 to 2030/31 Project Number 2026-66
GL Account 02-2100024-972

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

2026/27 Mar-27

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 150,000$        150,000$        
Estimated Spending by Year 150,000$        150,000$        

Sources of Funding
CCBF -$                     
Grants -$                     
Reserves Operating 150,000$        150,000$        

Total Funding 150,000$        -$                     150,000$        -$                     -$                     -$                     -$                        

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                        

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Water Fill Station for Residents Engineering Services Tyler Richardson, P.Eng.

N/A

Design and construction of a water fill station will consider accessiblity standards.

Quality of Life, services to maintain  and 
improve affordability

No

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

Design and construct a year round water fill station.

To provide a source of free potable water to residents that do not have a stable source of potable water, particularly in times of drought.



The Municipality has made a commitment to invest in land conservation and improve access to municipal building inspection services.  
These projects support Climate Change Action and improving the Quality of Life for residents.   

 

PLANNING	&	DEVELOPMENT	SERVICES	–	CAPITAL	PROJECTS	

The	Municipality	has	made	a	commitment	to	invest	in	land	conservabon	and	improve	access	to	municipal	
building	inspecbon	services.		These	projects	support	Climate	Change	Acbon	and	improving	the	Quality	of	Life	
for	residents.			
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PLANNING	&	DEVELOPMENT	SERVICES	–	CAPITAL	PROJECTS	

The	Municipality	has	made	a	commitment	to	invest	in	land	conservabon	and	improve	access	to	municipal	
building	inspecbon	services.		These	projects	support	Climate	Change	Acbon	and	improving	the	Quality	of	Life	
for	residents.			
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PLANNING	&	DEVELOPMENT	SERVICES	–	CAPITAL	PROJECTS	

The	Municipality	has	made	a	commitment	to	invest	in	land	conservabon	and	improve	access	to	municipal	
building	inspecbon	services.		These	projects	support	Climate	Change	Acbon	and	improving	the	Quality	of	Life	
for	residents.			
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PLANNING & DEVELOPMENT SERVICES – CAPTIAL PROJECTS
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2026-71	Bldg.	Insp	Vehicle	Replacements	
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Capital Projects 2026/27 to 2030/31 Project Number 2026-71
GL Account 02-2200011-972

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

31-Mar-26 Mar-27

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 450,000$        150,000$        150,000$        150,000$             
Estimated Spending by Year 450,000$        -$                     150,000$        -$                     150,000$        150,000$             

Sources of Funding
CCBF -$                     
Grants -$                     
Depreciation Reserves 450,000$        150,000$        150,000$        150,000$             
Other -$                     
Total Funding 450,000$        -$                     150,000$        -$                     -$                     150,000$        150,000$             

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                          

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Building Inspection Vehicle Replacements
Planning & Development 

Services
Jeff Merrill, Director of Planning & Development 

Services

Infrastructure Upgrades, Expansion & 
Management 

N/A

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

Estimate for 2 replacement SUVs per budget year indicated (7 years of service)
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Capital Projects 2026/27 to 2030/31 Project Number 2025-70
GL Account 02-2610012-972

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

8-Apr-25 2027-03-31

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 94,200$          36,900$          57,300$          
Estimated Spending by Year 94,200$          36,900$          57,300$          

Sources of Funding
CCBF -$                     
Grants -$                     
Reserves -$                     

Sustainability Reserves 94,200$          36,900$          57,300$          
Total Funding 94,200$          36,900$          57,300$          -$                     -$                     -$                     -$                         

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                         

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Land Conservation Strategy
Planning & Development 

Services
Jeff Merrill, Director of Planning & Development 

Services

Conserving our Municipality’s natural resources such as forests and wetlands will increase resilience against the impacts of changing climate.
Benefits include: carbon sequestration and storage, reduced air and water pollution, preserved wildlife habitats, protected watersheds and
wetlands, reduced soil erosion and enhanced soil.
quality, and reduced negative impacts of flooding.

Climate Change Action

No

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

This project will identify and map all Environmentally Significant Areas (ESAs) in MODL, providing a strategic framework to protect valuable natural areas. 

Identify and map all Environmentally Significant Areas in MODL.  Produce a land conservation strategy. 
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Capital Projects 2026/27 to 2030/31 Project Number 2024-40
GL Account 02-2600001-972

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

9-Apr-24 Ongoing

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 261,475$        11,475$          50,000$          50,000$          50,000$          50,000$          50,000$              
Estimated Spending by Year 250,000$        -$                     50,000$          50,000$          50,000$          50,000$          50,000$              

Sources of Funding
CCBF -$                     
Grants -$                     
Reserves -$                     

Sustainability Reserves 250,000$        -$                     50,000$          50,000$          50,000$          50,000$          50,000$              
Total Funding 250,000$        -$                     50,000$          50,000$          50,000$          50,000$          50,000$              

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                         

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Land Purchase- Conservation & Stewardship
Planning & Development 

Services
Jeff Merrill, Director of Planning & Development 

Services

Yes, protecting forests, wetlands, and lands of high ecological value helps reduce global warming through carbon sequestration, protects plants and 
animals, and increases our community's resilience to floods and other extreme weather events.

Yes, accessibility will be considered for lands conserved for public access. 

Climate Change Action

No

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

Placeholder for land purchases

Placeholder utilizing Sustainability Reserves for the purchase of land, with the aim of protecting and conserving it in perpetuity. Additionally, developing 
and adopting a land conservation and stewardship policy to serve as a guiding framework for the Municipal Council. 

MODL has set a goal of protecting and conserving 20% of its land and water mass by 2030 as part of its Local Climate Change Action Plan 2030.



The Municipality recognizes the importance of its parks and trails to its residents and has made a commitment to ensure park 
and open space access to residents.  The Capital Budget includes park improvements based on the new Park Standards and 
Accessibility Audit.  

RECREATION,	PARKS	&	TOURISM	-	CAPITAL	PROJECTS	

The	Municipality	recognizes	the	importance	of	its	parks	and	trails	to	its	residents	and	has	made	a	commitment	
to	ensure	park	and	open	space	access	to	residents.		The	Capital	Budget	includes	park	improvements	based	on	
the	new	Park	Standards	and	Accessibility	Audit.		
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PLANNING	&	DEVELOPMENT	SERVICES	–	CAPITAL	PROJECTS	

The	Municipality	has	made	a	commitment	to	invest	in	land	conservabon	and	improve	access	to	municipal	
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for	residents.			
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RECREATION,	PARKS	&	TOURISM	-	CAPITAL	PROJECTS	

The	Municipality	recognizes	the	importance	of	its	parks	and	trails	to	its	residents	and	has	made	a	commitment	
to	ensure	park	and	open	space	access	to	residents.		The	Capital	Budget	includes	park	improvements	based	on	
the	new	Park	Standards	and	Accessibility	Audit.		
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RECREATION, PARKS & TOURSIM - CAPITAL PROJECTS
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2021-04	Park	Vehicles	

	138

Capital Projects 2026/27 to 2030/31 Project Number 2021-04
GL Account 02-2700043-974

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

31-Mar-26 2027-03-31

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 200,000$        100,000$        100,000$        
Estimated Spending by Year 200,000$        -$                     100,000$        100,000$        

Sources of Funding
CCBF -$                     
Grants -$                     
Depreciation Reserves 200,000$        100,000$        100,000$        
Other -$                     
Total Funding 200,000$        -$                     100,000$        100,000$        -$                     -$                     -$                          

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                          

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Parks Vehicle Replacements Recreation, Parks & Tourism Project Management Committee

Infrastructure Management

N/A

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

10 Years

To replace two used trucks over a two-year frame: 2011 Toyota in Year 1 and 2013 GMC in Year 2
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2026-40	Dump	Trailer	

	139

Capital Projects 2026/27 to 2030/31 Project Number 2026-40
GL Account 02-2700053-974

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

31-Mar-26 2027-03-31

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 15,000$          15,000$          
Estimated Spending by Year 15,000$          15,000$          

Sources of Funding
CCBF -$                     
Grants -$                     
Reserves Operating Reserves 15,000$          15,000$          

Total Funding 15,000$          -$                     15,000$          -$                     -$                     -$                     -$                          

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                          

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Dump trailer Recreation, Parks & Tourism Park Supervisor

Infrastructure Upgrades, Expansion & 
Management 

No

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

7 years

Can be used on back of several pieces of equipment to mitigate the risk of injury of park staff.

To provide equipment to make the work of park staff more efficient and safe.



140

2023-07	MARC	Upgrades	
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Capital Projects 2026/27 to 2030/31 Project Number 2023-07
GL Account 02-2700044-974

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

8-Apr-25 March-27

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 4,105,000$     80,000$          3,225,000$     800,000$        -$                     -$                     -$                        
Estimated Spending by Year 4,025,000$     3,225,000$     800,000$        -$                     -$                     -$                        

Sources of Funding
CCBF -$                     
Grants 25,000$          25,000$          
Reserves General Operating Reserve -$                     

Depreciation reserve 3,200,000$     800,000$        
Total Funding 25,000$          -$                     3,225,000$     800,000$        -$                     -$                     -$                        

Net Budget - Debt Funding 4,000,000$     -$                     -$                     -$                     -$                     -$                     -$                        

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

MARC Upgrades (Regional Park) Recreation, Parks & Tourism Maria Butts - Project Management Committee

Design of the new building includes enhanced energy saving features in the building envelop and systems. Provision is included for future solar panels. A 
new septic system is included in the park upgrades.

An accessible playground will be one of the main new features, along with a fully accessible recreation and parks maintenance building. The building will be 
designed and constructed in adherence to the Built Environment Accessibility Standards.

Quality of Life, Affordability & Social Inclusion

No

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

50 Years

Since the 1980's the MARC has been one of the Municipality's regional parks.   The MARC is being re-developed to provide safe, accessible and energy 
efficient facilities. Project re-development includes, demolition of some existing facilities; new septic system; accessible playground; sunshade shelters; 
facility upgrades and a design-build contract for a new recreation and parks maintenance facility.     

To provide a safe, accessible and sustainable recreation facility of approximately 4,500 square feet to augment the many existing park features. 
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2026-41	MARC	Ballfield	
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Capital Projects 2026/27 to 2030/31 Project Number 2026-41
GL Account 02-2700026-974

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

31-Mar-26 31-Mar-28

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 300,000$        50,000$          250,000$        
Estimated Spending by Year 300,000$        50,000$          250,000$        

Sources of Funding
CCBF -$                     
Grants -$                     
Reserves Operating 50,000$          50,000$          

Depreciation 250,000$        
Total Funding 50,000$          -$                     50,000$          250,000$        -$                     -$                     -$                          

Net Budget - Debt Funding 250,000$        -$                     -$                     -$                     -$                     -$                     -$                          

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

MARC Ballfield - parking lot Recreation, Parks & Tourism Maria Butts - Project Management Committee

N/A

Providing safe access and accessible parking to the upper ballfields for users and spectators. 

Quality of Life; Affordability and Social Inclusion

N/A

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

50 Years

Project involves the design and construction of a new accessible parking lot for the upper ballfields.  The lack of this feature was identified as a safety 
concern. Design of the parking lot is scheduled for 2026/27 with the construction scheduled for 2027/28. 

The objective of this project is to provide accessible parking and improved access to the upper level ballfields for residents as well as emergency vehicles.
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2022-44	Pickleball	Courts	
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Capital Projects 2026/27 to 2030/31 Project Number 2022-44

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

8-Apr-25 2026-12-31

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 600,000$        60,000$          540,000$        
Estimated Spending by Year 600,000$        60,000$          540,000$        

Sources of Funding
CCBF -$                     
Grants -$                     
Reserves Pickleball Reserve 600,000$        60,000$          540,000$        

-$                     
Total Funding 600,000$        60,000$          540,000$        -$                     -$                     -$                     -$                     

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                     

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

GL Account 02-2700011-974 

Pickleball Courts Recreation, Parks & Tourism Managed by South Shore Pickleball Club

An accessibility lens will be used.

Quality of Life, Affordability & Social Inclusion

No

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

20 years

A lease agreement has been established with the South Shore Pickleball Club enabling the Club the ability to develop six pickleball courts at the Municipal 
Activity Recreation Complex (MARC) in Dayspring.  

The lease agreement with the South Shore Pickleball Club  outlines the terms and conditions of developing six pickleball courts at the MARC, property 
owned by the Municipality.  The courts  will include public use and the ability to host tournaments and events.



143

2025-41	Wile’s	Lake	Park		

	143

Capital Projects 2026/27 to 2030/31 Project Number 2025-41
GL Account 02-2700048-974

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

31-Mar-26 31-Mar-29

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 4,060,000$     60,000$          250,000$        3,750,000$     -$                     -$                        
Estimated Spending by Year 4,060,000$     60,000$          250,000$        3,750,000$     -$                     -$                        

Sources of Funding
CCBF -$                     
Grants -$                     
Reserves General Operating Reserve 3,810,000$     60,000$          3,750,000$     

Depreciation 250,000$        250,000$        
Total Funding 4,060,000$     -$                     60,000$          250,000$        3,750,000$     -$                     -$                        

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                        

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Wiles Lake Park Development (Regional Park) Recreation, Parks & Tourism Director of Recreation, Parks & Tourism

This will be part of the Request for Proposal document.

This will be part of the Request for Proposal document.

Quality of Life, Affordability & Social Inclusion

No

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

As one of the Municipality's regional parks, this project is to conduct an extensive community consultation process, that will help shape a community 
concept plan for Wiles Lake Park.  It is about re-imagining how this park can continue to service residents and visitors alike.

To develop a community concept plan for Wiles Lake Park informed by a community consultation process.
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2025-45	Miller	Point	Peace	Park	
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Capital Projects 2026/27 to 2030/31 Project Number 2025-45
GL Account 02-2700046-974

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

8-Apr-25 31-Mar-27

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 571,000$        121,000$        450,000$        -$                     -$                     -$                     -$                        
Estimated Spending by Year 571,000$        121,000$        450,000$        -$                     -$                     -$                     -$                        

Sources of Funding
CCBF 401,000$        121,000$        280,000$        -$                     -$                     -$                     -$                        
Grants 170,000$        170,000$        
Reserves -$                     -$                     -$                     -$                     -$                     -$                     -$                        

Total Funding 571,000$        121,000$        450,000$        -$                     -$                     -$                     -$                        

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                        

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Miller Point Peace Park Recreation, Parks & Tourism Maria Butts - Project Management Committee

Considerations such as drainage and erosion will be taken into consideration when building the trails.  

The upgrades will support making the park more accessible.

Quality of Life, Affordability & Social Inclusion

No

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

20 years

This project involves upgrading an existing loop trail to be accessible and creating a new accessible trail from the outer parking lot to the inner parking lot 
to create a separate trail for walkers and cyclists from vehicles. Accessible benches will be installed along the new trail to create rest opportunities for park 
users. Earlier phase to this project saw the purchase and installation of an accessible canoe/kayak boat launch.  

Installation of a new accessible trail from the outer to the inner parking lot, upgrading the New Point Trail Loop to be accessible, upgrading some of the 
current trails.
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2025-46	Indian	Falls	Park	
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Capital Projects 2026/27 to 2030/31 Project Number 2025-46
GL Account 02-2700016-974

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

8-Apr-25 March-27

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 275,900$        155,900$        120,000$        -$                     -$                     -$                     -$                        
Estimated Spending by Year 275,900$        155,900$        120,000$        -$                     -$                     -$                     -$                        

Sources of Funding
CCBF 275,900$        155,900$        120,000$        -$                     -$                     -$                     -$                        
Grants -$                     
Reserves General Operating Reserve -$                     -$                     -$                     -$                     -$                     -$                     -$                        

Total Funding 275,900$        155,900$        120,000$        -$                     -$                     -$                     -$                        

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                        

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Indian Falls Park Accessibility Upgrades Recreation, Parks & Tourism Maria Butts - Project Management Committee

Permits will be obtained from environment required for the accessible trail upgrade and the installation of the vault toilets.

The upgrades will make the park more accessible. The new vault toilets will be designed and constructed to the current accessible building standards.

Quality of Life, Affordability & Social Inclusion

No

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

20 years

This project involves creating accessible pathways to the look off area; creating an accessible picnic area near the grassy area and look off; improving the 
trail leading to the river to make it more accessible; and installing accessible vault washrooms and shade shelter.

The deliverables will be creating accessible pathways to the look off and picnic area, creating an accessible picnic area, upgrading the look off area with a 
new retaining wall and railing, improving the trail leading to the river to be more accessible and installing accessible vault toilets and shade shelter.
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2025-47	River	Ridge	Park	
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Capital Projects 2026/27 to 2030/31 Project Number 2025-47
GL Account 02-2700047-974

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

31-Mar-26 March-27

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 100,000$        100,000$        -$                     -$                     -$                     -$                        
Estimated Spending by Year 100,000$        100,000$        -$                     -$                     -$                     -$                        

Sources of Funding
CCBF -$                     -$                     -$                     -$                     -$                        
Grants -$                     
Reserves Open Space Reserve 100,000$        -$                     100,000$        -$                     -$                     -$                     -$                        

Total Funding 100,000$        -$                     100,000$        -$                     -$                     -$                     -$                        

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                        

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

River Ridge Park - Playground Structures Recreation, Parks & Tourism Project Management Committee

N/A

The accessiblity standards will be followed.

Infrastructure Upgrades, Expansion & 
Management

No

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

20

Removal, replacement, and repairs to wooden playground structures.  Assess options for replacement of playground structures and other wooden 
structures to ensure best value.

To replace, remove or repair the wooden structures as identified in a maintenance report to bring the park up to park standards.
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2026-42	Riverport	&	Area	Park	

	147

Capital Projects 2026/27 to 2030/31 Project Number 2026-42
GL Account 02-2700030-974

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

31-Mar-26 2029-03-31

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 170,000$        60,000$          60,000$          50,000$          
Estimated Spending by Year 170,000$        60,000$          60,000$          50,000$          

Sources of Funding
CCBF -$                     
Grants -$                     
Reserves Open Space 170,000$        60,000$          60,000$          50,000$          

Total Funding 170,000$        -$                     60,000$          60,000$          50,000$          -$                     -$                          

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                          

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Riverport and Area Park Recreation, Parks & Tourism Riverport Community Centre Board

The Riverport Community Centre will adhere to the accessibility legislation/standards.

Quality of Life, Affordability & Social Inclusion

no

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

Funding to support community group developing the former Riverport School into a park.  Contribution of $170,000 for capital and $30,000 for operating 
($10,000 reflective in operating budget for 2026-2027) spread over 3 years. 

To support the Riverport Community Centre in establishing a public park at the former Riverport School, land owned by MODL.
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2021-46	Sawpit	Wharf	Park	
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Capital Projects 2026/27 to 2030/31 Project Number 2021-46

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

31-Mar-26 Mar-28

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 4,100,000$     2,100,000$     2,000,000$     
Estimated Spending by Year 4,100,000$     2,100,000$     2,000,000$     -$                     -$                     

Sources of Funding
CCBF -$                     
Grants -$                     
Reserves Depreciation reserve 4,100,000$     2,100,000$     2,000,000$     

Total Funding 4,100,000$     -$                     2,100,000$     2,000,000$     -$                     -$                     -$                     

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                     

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

GL Account 02-2700045-974

Sawpit Wharf Park Re-Development Recreation, Parks & Tourism Maria Butts - Project Management Committee

The wharf and land features upgrades will take into consideration climate resiliency.

An accessibility lens was used in developing the concept plan, the design for the wharf and water features replacement and will be incorporated in the 
design for the land features upgrades.

Quality of Life, Affordability & Social Inclusion

No

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

The first phase of the project involves demolition and replacement of the existing wharf, new finger dock, accessible canoe/kayak launch and upgrades to 
the boat launch.  The second phase involves upgrades to the land features, including accessible vault toilet; shade shelter; driveway and parking 
improvements; enhanced  lighting and other features. The Sawpit Wharf Advisory Committee is consulted on the project.

The objective of the Sawpit Wharf Park upgrades is to provide residents safe accessible ocean access and improved park features.
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2026-43	Vault	Washrooms	Mush-a-Mush	
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Capital Projects 2026/27 to 2030/31 Project Number 2026-43
GL Account 02-2700027-974

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

31-Mar-26 31-Mar-28

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 600,000$        150,000$        450,000$        
Estimated Spending by Year 600,000$        150,000$        450,000$        

Sources of Funding
CCBF 600,000$        150,000$        450,000$        
Grants -$                     
Reserves -$                     

Total Funding 600,000$        -$                     150,000$        450,000$        -$                     -$                     -$                           

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                           

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Vault Washrooms Project Recreation, Parks & Tourism Maria Butts - Project Management Committee

Permits will be required from Nova Scotia Department of Environment & Climate Change.  

The vault toilets will meet new accessibility standards.

Quality of Life, Affordability & Social Inclusion

Yes - Accessibility legislation

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

To replace all current vault toilets in MODL parks with updated vault toilets.  Mush-A-Mush is scheduled for 2026-2027.   All remaining vault toilet 
replacements are scheduled for 2027-2028.

Mush-A-Mush Beach Park - Install a double waterless vault 
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2026-50	Parks	Roads	Miller	Point	
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Capital Projects 2026/27 to 2030/31 Project Number 2025-45
GL Account 02-2700046-974

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

8-Apr-25 31-Mar-27

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 571,000$        121,000$        450,000$        -$                     -$                     -$                     -$                        
Estimated Spending by Year 571,000$        121,000$        450,000$        -$                     -$                     -$                     -$                        

Sources of Funding
CCBF 401,000$        121,000$        280,000$        -$                     -$                     -$                     -$                        
Grants 170,000$        170,000$        
Reserves -$                     -$                     -$                     -$                     -$                     -$                     -$                        

Total Funding 571,000$        121,000$        450,000$        -$                     -$                     -$                     -$                        

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                        

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Miller Point Peace Park Recreation, Parks & Tourism Maria Butts - Project Management Committee

Considerations such as drainage and erosion will be taken into consideration when building the trails.  

The upgrades will support making the park more accessible.

Quality of Life, Affordability & Social Inclusion

No

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

20 years

This project involves upgrading an existing loop trail to be accessible and creating a new accessible trail from the outer parking lot to the inner parking lot 
to create a separate trail for walkers and cyclists from vehicles. Accessible benches will be installed along the new trail to create rest opportunities for park 
users. Earlier phase to this project saw the purchase and installation of an accessible canoe/kayak boat launch.  

Installation of a new accessible trail from the outer to the inner parking lot, upgrading the New Point Trail Loop to be accessible, upgrading some of the 
current trails.



151

2026-51	Parks	Roads	Mush-a-Mush	
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Capital Projects 2026/27 to 2030/31 Project Number 2026-51
GL Account 02-2700014-974

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

31-Mar-26 2027-03-31

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 250,000$        250,000$        
Estimated Spending by Year 250,000$        250,000$        

Sources of Funding
CCBF 250,000$        250,000$        
Grants -$                     
Reserves -$                     

Total Funding 250,000$        -$                     250,000$        -$                     -$                     -$                     -$                        

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                        

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Park Roads - Mush A Mush Recreation, Parks & Tourism
Jamie Burgess - Project Management 

Committee

Enhancing drainage will allow the road to better withstand extreme weather events. 

n/a

Infrastructure Upgrades, Expansion and 
Management 

N/A

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

30 Years

Upgrade Mush-A-Mush park roads as needed to enhance drainage and road surface conditions.

Approximately 1km of park access road 



152

2026-44	Parks	Roads	United	Communibes	Spruce	Lane	
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Capital Projects 2026/27 to 2030/31 Project Number 2026-44
GL Account 02-2300014-973

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

31-Mar-26 2027-03-31

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 125,000$        125,000$        
Estimated Spending by Year 125,000$        125,000$        

Sources of Funding
CCBF 125,000$        125,000$        
Grants -$                     
Reserves -$                     

Total Funding 125,000$        -$                     125,000$        -$                     -$                     -$                     -$                          

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                          

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Park Roads - United Communities Park Spruce Lane Recreation, Parks & Tourism Jamie Burgess - Project Management Committee

Permit will be required by regulatory authority (DNR)

N/A

Infrastructure Upgrades, Expansion, and 
Management

Nova Scotia Department of Natural Resources 
(DNR)

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

30 Years

This project involves the design and installation of a new culvert and back flow valve to address flooding.

New culvert with back flow valve installed to replaced aging infrastructure and resolve road adjacent flooding issue.
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2026-45	Wharf	Assessment	Rose	Bay	
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Capital Projects 2026/27 to 2030/31 Project Number 2026-45
GL Account 02-2700031-970

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

31-Mar-26 2027-03-31

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 15,000$          15,000$          
Estimated Spending by Year 15,000$          15,000$          

Sources of Funding
CCBF -$                     
Grants -$                     
Reserves Depreciation Reserves 15,000$          15,000$           

Total Funding 15,000$          -$                     15,000$          -$                     -$                     -$                     -$                         

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                         

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Wharf Assessment/Upgrades - Rose Bay Recreation, Parks & Tourism Project Management Committee

N/a

N/A

Infrastructure Upgrades, Expansion and Management

N/A

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

Wharf assessment completed in 2023 and required every 3 years.

To conduct regular inspections to identify any repairs or upgrades required to maintain the wharf for public use.
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2021-30	Community	Trails	Support-Annual	Trail	Grants	
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CCBF Projects 2026/27 to 2030/31 Project Number 2021-30
GL Account 01-2195100-295 

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

11-May-21

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 552,700$        90,500$          99,600$          109,600$        120,500$        132,500$            
Estimated Spending by Year 552,700$        90,500$          99,600$          109,600$        120,500$        132,500$            

Sources of Funding
CCBF 552,700$        90,500$          99,600$          109,600$        120,500$        132,500$            
Grants 
Reserves 

Total Funding 552,700$        -$                     90,500$          99,600$          109,600$        120,500$        132,500$            

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                        

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Community Trails Support - Annual Grants to Trail Groups Recreation, Parks & Tourism Trails & Open Space Coordinator

Trails and associated facilities are constructed with consideration for robust drainage and erosion prevention, using construction methods and materials 
that have the least impact on surrounding natural environment.

Accessibility guidelines are considered in the construction and maintenance of trails.

Quality of Life, Affordability & Social Inclusion 

Yes - NS Lands and Forestry

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

Annual Grant

Annual trail grants -    Increase to $531/k in 2023/24, $584 in 2024/2025 and increase by 10% each year until 2028/2029.                                                                                                                                                                                                                                       
Brookfield Mines - 1
Dynamite  - 10
Adventure - 15 
Bay to Bay - 11
Bull Run - 27
LaHave River - 19.SS Annapolis Valley  - 35 in MODL
Central Nova ATV Club - 4 

The annual trail grant has been applied to each of the trail organizations and is distributed on a per km basis for capital upgrades and projects.  

Ongoing for annual Capital Upgrades
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2021-31	Art	on	Trail	
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Capital Projects 2026/27 to 2030/31 Project Number 2021-31
GL Account 02-2700034-975 

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

11-May-21

Prev Years 2026/27 2027/28 2028/29 2029/230 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 145,000$        15,000$          50,000$          50,000$          30,000$          
Estimated Spending by Year 145,000$        15,000$          50,000$          50,000$          30,000$          

Sources of Funding
CCBF -$                     
Grants -$                     
Reserves Open Space reserve 145,000$        15,000$          50,000$          50,000$          30,000$          

Total Funding 145,000$        -$                     15,000$          50,000$          50,000$          30,000$          -$                       

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                       

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Art on the Trail Recreation, Parks & Tourism Active Living Coordinator

Accessibility considerations will be applied to any promotion around the art installations.

Quality of Life, Affordability & Social Inclusion

No

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

The purpose of this project is to allow for an opportunity to showcase local artists in an outdoor setting with the intent to promote and encourage 
trail/park use.  The Art installation will also promote outdoor physical activity as well making new and exciting connections between users and art.  

 To increase the number of visits to the trails and parks in MODL with the art pieces being one of the reasons people get out to enjoy these outdoor 
spaces.

Ongoing for annual Capital Upgrades
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2021-40	Land	Purchase	–	Open	Space	
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Capital Projects 2026/27 to 2030/31 Project Number 2021-40
GL Account 02-2700033-970

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

11-May-21 Ongoing

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 200,000$        50,000$          50,000$          50,000$          50,000$          
Estimated Spending by Year 200,000$        50,000$          50,000$          50,000$          50,000$          

Sources of Funding
CCBF -$                     
Grants -$                     
Reserves Open Space 200,000$        50,000$          50,000$          50,000$          50,000$          

Total Funding 200,000$        -$                     50,000$          50,000$          50,000$          50,000$          -$                        

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                        

1.  Project Summary 

 
2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Land Purchase - Open Space Recreation, Parks & Tourism Director of Recreation, Parks & Tourism

Yes, the project supports climate action by preserving open space habitat, improving recreation areas for climate resilience, and promoting environmental 
awareness.

Yes, the project prioritizes accessibility through universal design principles and inclusive park amenities.

Quality of Life, Affordability & Social Inclusion

No

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

Placeholder for land purchases

Placeholder utilizing Open Space Reserves for purchases of land that will serve a future recreation purpose or to provide upgrades to current recreation 
properties.

Development and acquisition of open space in the Municipality and supports initiatives that encourage partnerships with stakeholders to open space 
ownership and management.
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2024-46	E	Bike	Feasibility	Study	&	Implementabon	
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Capital Projects 2026/27 to 2030/31 Project Number 2024-46
GL Account 02-2600005-972

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

2024/2025

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 56,000$          41,000$          15,000$          
Estimated Spending by Year 56,000$          41,000$          15,000$          

Sources of Funding
CCBF -$                     
Grants 56,000$          41,000$          15,000$          
Reserves Operating -$                     

-$                     
Total Funding 56,000$          41,000$          15,000$          -$                     -$                     -$                     -$                          

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                          

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

E Bike Purchase for Equipment Loan Program Recreation, Parks & Tourism Active Living Coordinator

Providing access to e-bikes may encourage residents to use a different mode of transportation other than the motor vehicle, which will help decrease green 
house gas emission.

Accessibility features will be included to increase usage, including an accessible e-bike.  

Quality of Life, Affordability & Social Inclusion

No

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

10 years

Expand the current MODL equipment loan program to include e-bikes, including an accessible e-bike.  Cost includes bikes, helmets, bike rack & storage 
containers.  Applied for funding through the Connect2 grant and Active Community Fund.

To provide access to residents who cannot afford an e-bike and to encourage those to use and possibly invest in this mode of transportation.  To decrease 
residents' reliance on the motor vehicle.
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2025-43	Internal	Park	Wayfinding	

	158

Capital Projects 2026/27 to 2030/31 Project Number 2025-43
GL Account 02-2700001-971

Project Name Department Project Manager

Category/Life Expectancy Council Initial Approval (2026/27 or prior)

8-Apr-25 31-Mar-26

Prev Years 2026/27 2027/28 2028/29 2029/30 2030/31
Annual Project Cost (Gross)

Previously Approved Amount
Other (further study)

Gross Capital Budget 250,000$        50,000$          50,000$          50,000$          50,000$          50,000$             
Estimated Spending by Year 250,000$        50,000$          50,000$          50,000$          50,000$          50,000$             

Sources of Funding
CCBF 250,000$        50,000$          50,000$          50,000$          50,000$          50,000$             
Grants -$                     
Reserves General Operating Reserve -$                     

Total Funding 250,000$        -$                     50,000$          50,000$          50,000$          50,000$          50,000$             

Net Budget - Debt Funding -$                     -$                     -$                     -$                     -$                     -$                     -$                        

1.  Project Summary 

2.  Project Objective/deliverables  (include outcomes like number of km of road or number of households affected)

3.  Aligns with which Council Strategic Priority?

4.  Is the Project Mandated by Regulatory Authorities?

5.  Does the Project Support Climate Change Considerations? How?

6.  Does the Project Support Accessibility Considerations? How?

Internal Park Wayfinding Strategy & Installation Recreation, Parks & Tourism Trails and Open Space Coordinator

No

Yes the project will support accessibility guidelines for wayfinding signage.  

Quality of Life, Affordability & Social Inclusion

No

Meeting Date (dd-mm-yy):

Estimated Completion Date (mmm-yy)

This project would align an internal park wayfinding strategy with the wayfinding signs installed.  Internal wayfinding signs will help guide people through 
MODL's park system.  

The deliverable is an internal park wayfinding strategy.
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RESERVES	AND	RESERVE	FUNDS	

Reserves	and	Reserve	Funds	are	established	by	Council	to	promote	long-term	financial	stability	and	
assist	with	financial	planning.	These	funds	are	authorized	under	provisions	set	out	in	the	Municipal	
Government	Act	and	are	generally	used	to	invest	in	infrastructure,	smooth	tax	levy	impacts,	fund	
deficits,	and	help	maintain	the	Municipality’s	sound	financial	posibon.	

OPERATING	RESERVES	

Operabng	Reserves	are	an	allocabon	of	revenues	set	aside	at	the	discrebon	of	Council	to	provide	for	
future	expenditure	requirements	such	as	infrastructure	replacement.	

Operabng	Reserves	may	be	established	for	any	municipal	purpose	such	as	working	funds,	
conbngencies	and	asset	replacements.	The	use	of	reserves	assists	a	municipality	in	maintaining	its	
financial	posibon.	The	following	are	examples	of	reserves:	

Elec7on	Reserve:	funded	by	contribubons	in	non-elecbon	years	to	finance	expenditures	in	an	elecbon	
year.	

Deprecia7on	&	General	Opera7ng	Reserves:	are	earmarked	for	the	replacement	of	equipment	and	
certain	types	of	capital	expenditures.	These	reserves	are	generally	funded	from	operabng	budget	
transfers	or	from	the	allocabon	of	surplus	from	general	fund	operabons.	

CAPITAL	RESERVE	FUNDS	

Capital	Reserve	Funds	are	segregated	and	restricted	to	meet	a	specific	purpose	and	some	must	receive	
interest	income	per	the	Municipal	Government	Act.	They	are	established	through	a	by-law	or	mobon	
of	Council	or	by	a	requirement	of	Provincial	legislabon.	Council	authorized	reserve	funds	are	called	
discrebonary	or	non-discrebonary	and	are	established	for	specific	purposes.	The	following	are	
examples	of	obligatory	reserve	funds:	

Tax	Sale	Surplus	Reserve:	the	Municipal	Government	Act	requires	a	twenty-year	holding	period	for	
excess	funds	collected	during	the	tax	sale	process.	

Open	Space	Reserve	Fund:	monies	collected	from	the	development	community	in	lieu	of	dedicabon	
of	land	for	parkland	purposes.	

Sustainable	Services	Growth	Fund	Reserve:	an	allocabon	received	from	the	Provincial	Government	in	
March	2023	to	be	used	for	capital	projects	that	support	accessibility,	acbve	transportabon	and	
housing.		

Canada	Community	Building	Fund	(CCBF)	Reserve:	a	permanent	source	of	funding	provided	up	front,	
twice-a-year,	to	provinces	and	territories,	who	in	turn	flow	this	funding	to	their	municipalibes	to	
support	local	infrastructure	prioribes.	Any	unused	funding	at	the	end	of	each	year	is	segregated	in	this	
specific	reserve	for	use	on	future	projects	idenbfied	in	the	5-year	capital	plan.		
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5	YEAR	PLAN	–	CAPITAL	AND	OPERATING	RESERVES	

The	Projected	Reserves	Graph	below	shows	the	actual	and	projected	balance	in	the	Municipality’s	
Operabng	Reserves	and	Capital	Reserve	Funds	for	the	next	five	years.			Details	of	specific	reserves	are	
found	on	the	next	two	pages.			

	 	

The	FCI	Threshold	(red	line)	is	a	measure	to	determine	whether	the	Municipality	is	sefng	aside	
sufficient	funds	to	help	mibgate	any	unforeseen	risks	or	future	needs.	

This	indicator	provides	the	value	of	funds	set	aside	for	planned	future	needs,	to	smooth	expenses	or	
for	unexpected	expenses.	

It	is	calculated	by	dividing	the	total	operabng	reserve	fund	balance	(dark	blue	column)	by	the	total	
operabng	expenditures.		

The	risk	threshold	is	10%.			The	graph	indicates	that	the	Municipal		Operabng	Reserves	conbnue	to	be	
within	this	threshold	throughout	the	Projected	5-Year	Financial	plan.					
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PLANNING	&	DEVELOPMENT	SERVICES	–	CAPITAL	PROJECTS	

The	Municipality	has	made	a	commitment	to	invest	in	land	conservabon	and	improve	access	to	municipal	
building	inspecbon	services.		These	projects	support	Climate	Change	Acbon	and	improving	the	Quality	of	Life	
for	residents.			
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PLANNING	&	DEVELOPMENT	SERVICES	–	CAPITAL	PROJECTS	

The	Municipality	has	made	a	commitment	to	invest	in	land	conservabon	and	improve	access	to	municipal	
building	inspecbon	services.		These	projects	support	Climate	Change	Acbon	and	improving	the	Quality	of	Life	
for	residents.			
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APPENDIX	I	–	APPROVED	AREA	RATES	
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APPENDIX I – APPROVED AREA RATES
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APPENDIX	II	–	STRATEGIC	PRIORITIES	
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APPENDIX II – STRATEGIC PRIORITIES
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APPENDIX	III	–	STAFFING	CHARTS	

FULL	TIME	EQUIVALENT	CHART	

Department	&	
Challenges

Posi7on Actual	
FTE	

2024/25

Actual	
FTE	

2025/2
6

Budget	
FTE	

2026/2
7

Administrabon Chief	Administrabve	Officer 1.00 1.00 1.00

Deputy	Chief	Administrabve	Officer 1.00 1.00 1.00

Municipal	Clerk 1.00 1.00 1.00

Formerly	Manager	Corp	
Services	&	Comms

Communicabons	&	Public	Engagement	
Officer 1.00 1.00 1.00

Execubve	Assistant	to	CAO 1.00 1.00 1.00

Execubve	Assistant	to	Mayor	 1.00 1.00 1.00

Grant	Coordinator 0.69 0.69 0.69

Formerly	Corporate	Services	
Assistant Corporate	Services	Supervisor 1.00 1.00 1.00

Casual	staffing	to	ensure	
counter	coverage	and	service	
conbnuity

Corporate	Services	Assistant 3.00 3.00 3.00

Corporate	Services	Assistant	(Casual) 0.60 0.50 0.50

Corporate	Services	Assistant	(Casual) 0.40 0.50 0.50

Inclusion,	Diversity,	Equity	&	Accessibility	
Coordinator 0.20 0.20 0.20

Protecbve	Services Fire	Services	Coordinator 1.00 1.00 1.00

New	posibon Fire	Smart	Coordinator -- -- 1.00

Formerly		
REMO	Coordinator Manager	of	Emergency	Management 1.00 1.00 1.00

Former ly	 Deputy	 REMO	
Coordinator Community	Readiness	Coordinator 1.00 1.00 1.00

Assistant	Emergency	Coordinators 0.60 0.60 0.60

Finance Director	of	Finance 1.00 1.00 1.00

Manager	of	Finance 1.00 1.00 1.00

Financial	Services	Officer 1.00 1.00 1.00

Property	Tax	Administrator 1.00 1.00 1.00

Payroll	&	Benefits	Administrator 1.00 1.00 1.00
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Department & 
Challenges Position

Actual
FTE

2024/25

Actual
FTE

2025/26

Budget
FTE

2026/27
Administration Chief Administrative Officer 1.00 1.00 1.00

Deputy Chief Administrative Officer 1.00 1.00 1.00
Municipal Clerk 1.00 1.00 1.00

Formerly Manager Corp 
Services & Comms

Communications & Public Engagement 
Officer 1.00 1.00 1.00

Executive Assistant to CAO 1.00 1.00 1.00
Executive Assistant to Mayor 1.00 1.00 1.00
Grant Coordinator 0.69 0.69 0.69

Formerly Corporate 
Services Assistant Corporate Services Supervisor 1.00 1.00 1.00

Casual staffing to ensure 
counter coverage and 
service continuity

Corporate Services Assistant 3.00 3.00 3.00
Corporate Services Assistant (Casual) 0.60 0.50 0.50
Corporate Services Assistant (Casual) 0.40 0.50 0.50
Inclusion, Diversity, Equity & Accessibility 
Coordinator 0.20 0.20 0.20

Protective Services Fire Services Coordinator 1.00 1.00 1.00
New position Fire Smart Coordinator -- -- 1.00
Formerly 

REMO Coordinator
Manager of Emergency Management 1.00 1.00 1.00

Formerly Deputy REMO 
Coordinator Community Readiness Coordinator 1.00 1.00 1.00

Assistant Emergency Coordinators 0.60 0.60 0.60
Finance Director of Finance 1.00 1.00 1.00

Manager of Finance 1.00 1.00 1.00

Financial Services Officer 1.00 1.00 1.00

Property Tax Administrator 1.00 1.00 1.00
Payroll & Benefits Administrator 1.00 1.00 1.00

Accounts Payable/Accounts Receivable Clerk 1.00 1.00 1.00

Property Tax & Customer Services Assistant 1.00 1.00 1.00

Economic 
Development Director of Economic Development 1.00 1.00 1.00

APPENDIX III – STAFFING CHARTS

FULL-TIME EQUIVALENT
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Accounts	Payable/Accounts	Receivable	
Clerk 1.00 1.00 1.00

Property	Tax	&	Customer	Services	
Assistant 1.00 1.00 1.00

Financial	Services	Assistant 1.00 1.00 1.00
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Department & 
Challenges Position

Actual
FTE

2024/25

Actual
FTE

2025/26

Budget
FTE

2026/27
Business Development Officer 1.00 1.00 1.00

Formerly admin 
assistant

Economic Development Coordinator & 
Recreation Admin Assistant 0.50 0.50 0.50

Engineering & 
Public Works Director of Engineering & Public Works 1.00 1.00 1.00

Municipal Engineer 1.00 1.00 1.00
Formerly Engineer –in-
Training Engineer I 1.00 1.00 1.00

Formerly - CET Facilities Coordinator 1.00 1.00 1.00
Project Manager – Engineering & Public 
Works 1.00 1.00 1.00

Formerly Manager of 
Wastewater Services

Municipal Engineer-Waste Water & 
Infrastructure Projects 1.00 1.00 1.00

Wastewater Operator II 3.00 3.00 3.00
Cleaner 1.00 1.00 1.00
Administrative Assistant-Engineering & 
Planning 0.50 0.50 0.50

Planning & 
Development

Director of Planning & Development 
Services 1.00 1.00 1.00

Formerly Manager of 
Planning

Deputy Director of Planning & Development 
Services 1.00 1.00 1.00

Formerly Development 
Officer Manager of Development 1.00 1.00 1.00

Formerly Sustainability 
Planner Climate Change & Sustainability Manager 1.00 1.00 1.00

Removed from Budget 
2025/26 Senior Planner 1.00 -- --

Previously Planner I Planner II 1.00 1.00 2.00
Planner I 2.00 2.00 1.00
Planning Technician 1.00 1.00 1.00

New position 2023 Climate Action Coordinator 1.00 1.00 1.00
Administrative Assistant-Engineering & 
Planning 0.50 0.50 0.50

Inspection Services Manager 1.00 1.00 1.00
Senior Building Official/Fire Inspector 1.00 1.00 1.00

MODL became host unit 
for County Regional 
Building Inspection 
Services 2021/22

Building Official/Fire Inspector 4.00 4.00 4.00

Inspection Services Coordinator 1.00 1.00 1.00

Recreation, Parks & 
Tourism Director of Recreation, Parks, & Tourism 1.00 1.00 1.00



167

Department	&	
Challenges Posi7on

Actual	
FTE	

2023/24

Actual	
FTE	

2024/25

Budget	
FTE	

2025/2
6

Economic	
Development Director	of	Economic	Development 1.00 1.00 1.00

Business	Development	Officer 1.00 1.00 1.00

Formerly	
admin	assistant

Economic	Development	Coordinator	&	
Recreabon	Admin	Assistant 0.50 0.50 0.50

Engineering	&	
Public	Works Director	of	Engineering	&	Public	Works 1.00 1.00 1.00

Municipal	Engineer 1.00 1.00 1.00

Formerly	Engineer	–
in-Training Engineer	I 1.00 1.00 1.00

Formerly	-	CET Facilibes	Coordinator 1.00 1.00 1.00

Project	Manager	–	Engineering	&	Public	Works 1.00 1.00 1.00

Formerly	Manager	
of	Wastewater	
Services

Municipal	Engineer-Waste	Water	&	
Infrastructure	Projects 1.00 1.00 1.00

Wastewater	Operator	II 3.00 3.00 3.00

Cleaner 1.00 1.00 1.00

Administrabve	Assistant-Engineering	&	Planning 0.50 0.50 0.50

Planning	&	
Development Director	of	Planning	&	Development	Services 1.00 1.00 1.00

Formerly	Manager	
of	Planning

Deputy	Director	of	Planning	&	Development	
Services

1.00 1.00 1.00

Formerly	
Development	Officer Manager	of	Development 1.00 1.00 1.00

Formerly	
Sustainability	
Planner

Climate	Change	&	Sustainability	Manager 1.00 1.00 1.00

Removed	from	
Budget	2025/26 Senior	Planner 1.00 -- --

Previously	Planner	I Planner	II 1.00 1.00 2.00

Planner	I 2.00 2.00 1.00

Planning	Technician 1.00 1.00 1.00

New	posibon	2023 Climate	Acbon	Coordinator 1.00 1.00 1.00

Administrabve	Assistant-Engineering	&	Planning 0.50 0.50 0.50
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Department & 
Challenges Position

Actual
FTE

2024/25

Actual
FTE

2025/26

Budget
FTE

2026/27

Recreation Program Coordinator 1.00 1.00 1.00
Trails & Open Space Coordinator 1.00 1.00 1.00
Active Living Coordinator 1.00 1.00 1.00
Tourism & Event Development Officer 1.00 1.00 1.00

Positions removed 
2026/27

Visitor Services Manager (seasonal) 0.37 0.48 --
Tourism Ambassador (seasonal) 0.37 0.37 --
Economic Development Coordinator & 
Recreation Admin Assistant 0.50 0.50 0.50

Active Smarter Kids 
Project ended 2025/26

ASK Project lead (Provincial position) 1.00 1.00 --

ASK Project Coordinator (Provincial position) 0.80 0.43 --

Parks Staff moved from 
Engineering to Recreation 
Dept in early 2025

Parks Supervisor 1.00 1.00 1.00
Groundskeeper - Full-Time 1.00 1.00 1.00
Groundskeepers (3) - Seasonal 2.02 1.86 1.86
Park Attendants (3) - Seasonal 1.52 0.94 0.94
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PLANNING	&	DEVELOPMENT	SERVICES	–	CAPITAL	PROJECTS	

The	Municipality	has	made	a	commitment	to	invest	in	land	conservabon	and	improve	access	to	municipal	
building	inspecbon	services.		These	projects	support	Climate	Change	Acbon	and	improving	the	Quality	of	Life	
for	residents.			

	 	

	132

ORGANIZATIONAL CHART

168



169

APPENDIX	IV	-	GLOSSARY	

Accounbng	Principles	

Generally	Accepted	Accounbng	Principles	that	apply	specifically	to	the	process	of	developing	
esbmates	and	budgets	and	the	reporbng	of	results	for	financial	documents.	

Accrual	Accounbng	

The	Municipality’s	sources	of	financing	and	expenditures	are	recorded	using	the	accrual	basis	of	
accounbng.	This	basis	recognizes	revenues	as	they	become	available	and	measurable	and	
expenditures	as	they	are	incurred	and	measurable	as	the	result	of	receipt	of	goods	or	services	and	the	
creabon	of	a	legal	obligabon	to	pay.	This	is	also	the	basis	for	developing	the	Municipality’s	Budget.	
Administrabon	Building		

All	costs	associated	with	the	maintenance	and	operabon	of	the	facility,	which	includes	ublibes,	and	
janitorial	salary.	

Administrabon	&	Financial	Services	

Includes	all	costs	associated	with	salaries	for	the	administrabon	and	financial	staff,	training	and	
educabonal	expenses.		The	main	funcbon	of	these	departments	is	to	provide	support	to	Council	and	
to	ensure	the	delivery	of	services.		They	also	provide	support	to	other	departments	within	the	
organizabon	in	the	way	of	purchasing,	accounbng,	payroll,	controlling	of	funds,	and	tax	collecbon.	

Allowance	

A	provision	for	an	expected	loss	or	reducbon	in	the	value	of	an	asset	so	as	to	reduce	the	reported	
value	of	the	asset	to	a	value,	which	reflects	its	esbmated	realizable	value.	Examples	of	an	allowance	
are:		Allowance	for	Doub�ul	Accounts,	Allowance	for	Uncollecbble	Taxes.	

Animal	Control	Services	

This	is	a	contract	service,	and	the	cost	of	this	service	covers	the	salary	for	the	Animal	Control	Officer.	

Amorbzabon	

Accounbng	process	of	allocabng	cost	less	residual	value	of	a	tangible	capital	asset	to	

operabng	periods	as	an	expense	over	the	asset’s	useful	life	in	a	rabonal	and	systemabc	manner	

appropriate	to	its	nature	and	use;	“depreciabon”	is	another	commonly	used	term.	

Approved	Budget	

The	final	budget	passed	by	Council	which	will	govern	the	operabons	and	reporbng	during	the	fiscal	
year.	

Area	Rate	

Area	rates	may	be	used	to	finance	all	or	part	of	the	cost	of	any	municipal	service	or	facility	that	
Council	deems	to	be	of	benefit	for	an	area.	The	rate	may	apply	to	all	taxable	property	and	occupancy	
assessments.	

Assessment		

A	value	established	by	the	Property	Valuabon	Services	Corporabon	(PVSC)	for	real	property	for	use	as	
a	basis	for	levying	property	taxes	for	municipal	purposes.	

Assessment	Roll	

Record	of	taxable	persons	and	property	in	a	jurisdicbon;	prepared	by	PVSC	and	used	as	the	basis	of	
determinabon	of	property	taxes.	
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Baseline	Budget	

Budget	resources	that	are	required	to	maintain	service	levels	at	the	level	provided	in	the	previous	
year’s	budget.	
Budget	

A	financial	plan	for	a	specified	period	of	bme	(fiscal	year)	that	matches	all	planned	revenues	and	
expenditures	for	the	provision	of	various	municipal	programs	and	services	approved	by	Council.	

Budget	Document	

The	official	wrixen	statement	prepared	by	Administrabon,	which	presents	the	proposed	budget	for	
the	fiscal	year	to	Council.	

Budget	Message	

A	general	discussion	of	the	proposed	budget	presented	in	wribng	as	part	of	the	budget	document.	The	
budget	message	explains	principal	budget	issues	and	highlights	against	the	background	of	financial	
experience	in	recent	years	and	presents	recommendabons	made	by	senior	administrabon	for	the	
considerabon	of	Commixee	and	Council.	

Budget	Principles	

Proposibons	employed	in	the	operabng	and	capital	budget	development,	control	and	reporbng.	

Building	Inspecbon	Services	

The	costs	associated	with	this	service	include	the	administrabon	of	the	building	code	by-law	and	fire	
inspecbons.			

Canada	Community	Building	Fund	(CCBF)		

A	permanent	source	of	funding	provided	up	front,	twice-a-year,	to	provinces	and	territories,	who	
in	turn	flow	this	funding	to	their	municipalibes	to	support	local	infrastructure	prioribes.	Any	
unused	funding	at	the	end	of	each	year	is	segregated	in	this	specific	reserve	for	use	on	future	
projects	idenbfied	in	the	5-year	capital	plan.	

Capital	Budget	

A	plan	of	proposed	capital	expenditures	to	be	incurred	in	the	current	year	and	over	a	period	of	
subsequent	future	years	(long-term)	idenbfying	each	capital	project	and	the	method	of	financing.	

Capital	Expenditures	

Budgetary	term	for	money	received	for	or	spent	on	the	acquisibon	or	construcbon	of	fixed	assets	such	
as	land,	roads,	buildings	and	equipment.	

Capital	Plan	

Mulb-year	program	adopted	by	Council	comprised	of	an	approved	capital	budget	for	the	current	year	
and	a	planned	program	for	the	succeeding	four	years.	The	mulb-year	plan	covers	longer-term	and	one-
bme	expenditures	for	capital	assets.	Projects	in	the	5-year	annual	forecast	advance	from	year	to	year.	

CAP	

The	Property	Valuabon	Services	Corporabon	(PVSC)	administers	the	Capped	Assessment	Program	
(CAP)	on	behalf	of	the	Nova	Scoba	Government.		The	Capped	Assessment	Program	(CAP)	places	a	‘cap’ 
on	the	amount	that	the	taxable	assessment	for	eligible	residenbal	property	can	increase	year	over	
year.	The	CAP	rate	is	set	by	the	Nova	Scoba	Consumer	Price	Index	(CPI)	and	is	set	at	2.6%	for	2026.		

Current	Taxes	

Taxes	that	are	levied	and	payment	due	within	the	fiscal	year.	
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Debt	and	Transfer	to	Reserves	

This	includes	monies	that	are	remaining	from	operabng	reserves	that	is	not	anbcipated	to	be	used.		
This	money	must	be	transferred	into	the	reserve	account	for	future	allocabon.	

Debenture	Debt	

The	payment	of	interest	and	repayment	of	principal	to	holders	of	the	Municipality’s	debt	instruments	
used	to	finance	capital	projects.	

Debt	Limit	

The	total	outstanding	debt	service	charges	incurred	by	the	Municipality.	This	can	be	expressed	as	the	
Council	policy	limit	or	the	allowable	Provincial	Government	limit.	

Department	

A	basic	organizabonal	unit	of	the	Municipality,	which	is	funcbonally	unique	in	its	delivery	of	services.	
Departments	within	MODL	are:	Legislabve,	Administrabve,	Economic	Development,	Financial	Services,	
Engineering	and	Public	Works,	Planning	and	Development,	Protecbve	Services	and	Recreabon.	

District	

Municipality	of	the	District	of	Lunenburg	

Economic	Development	Services	

All	costs	associated	with	salary	and	expenses	of	the	Economic	Development	Officer,	payments	to	the	
Lunenburg	Queens	Regional	Development	Agency,	expenses	associated	with	the	CEF/CES,	and	
borrowing	costs	for	long	term	loans	related	to	economic	development.	

Engineering	Services	

This	service	is	related	to	the	management	and	administrabon	of	wastewater	systems,	municipal-
owned	roads,	repair	and	maintenance	of	municipal	structures,	and	engineering	support	to	other	
departments.		The	costs	associated	with	fulfilling	these	tasks	are	salaries.	

Esbmated	Revenue	

The	amount	of	projected	revenue	to	be	collected	during	the	fiscal	year.	The	amount	of	revenue	
budgeted	is	the	amount	approved	by	Council.	

Financial	Expenses	

The	costs	associated	with	this	service	pertain	to	the	municipal	operabons	as	a	whole	or	the	benefits	
are	shared	across	the	enbre	Municipality,	which	includes	necessary	insurance	such	as	liability,	errors	&	
omissions	and	automobile.	It	also	includes	the	costs	associated	with	compliance	services	such	as	legal,	
audibng	and	banking	charges.	

Financial	Reporbng	and	Accounbng	Manual	(FRAM)	

The	Financial	Reporbng	and	Accounbng	Manual	(FRAM)	is	a	regulabon	pursuant	to	the	Municipal	
Government	Act	Secbons	451	and	520	that	provides	municipalibes	and	villages	with	municipal	
financial	reporbng	and	audit	requirements,	along	with	specific	accounbng	policies.	

Fire	Protecbon	Services	

This	service	is	provided	by	local	fire	departments	and	the	funding	associated	with	this	service	is	
funded	through	the	annual	budget,	which	includes	the	collecbon	of	fire	area	rates.	

Fiscal	Year	

The	twelve-month	accounbng	period	for	the	recording	of	financial	transacbons.	The	Municipality’s	
fiscal	year	is	April	1	to	March	31.	
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Full-Time	Equivalent	Posibon	(FTE)	

A	measure	to	account	for	all	staffing	dollars	in	terms	of	their	value	as	a	staffing	unit.	For	example,	two	
half-bme	posibons	would	equate	to	a	(one)	FTE.	

Fund	

A	set	of	interrelated	accounts	to	record	revenues	and	expenses	associated	with	a	specific	purpose.	A	
fund	has	its	own	revenues,	expenditures,	assets,	liabilibes	and	equity.	

Garbage	Collecbon	Services		

All	costs	associated	with	roadside	collecbon,	which	is	a	contracted	service.	

Gas	Tax	

Share	of	provincial	and	federal	gas	tax	that	is	transferred	to	municipalibes	to	fund	public	transit	and	
other	infrastructure.	The	federal	Gas	Tax	Fund	is	now	known	as	the	Canada	Community-Building	Fund.	

Generally	Accepted	Accounbng	Principles	(GAAP)	

Recognized	uniform	principals,	standards,	and	guidelines	for	financial	accounbng	and	reporbng.	GAAP	
encompasses	the	convenbons	and	rules	that	define	accepted	accounbng	principals	at	a	parbcular	
bme.	

Grant	

A	monetary	contribubon	by	one	governmental	unit	or	other	organizabon	to	another.	Typically,	these	
contribubons	are	made	to	local	governments	by	the	Provincial	and	Federal	Governments.	The	
Municipality	makes	grants	available	to	various	local	cultural,	sports	and	community	organizabons.		

Infrastructure	

The	facilibes	and	assets	employed	by	the	Municipality	to	deliver	services.	These	facilibes	and	assets	
are	numerous	and	are	not	limited	to:	roads,	sewers,	wastewater	treatment	plants,	buildings,	vehicles	
and	parks.	

Legislabve	Services	

Includes	all	Council	expenses	and	salaries	for	the	Mayor;	Deputy	Mayor	and	Councillors;	grants	to	
organizabons	including	fire	departments;	exempbons	for	non-profit	organizabons;	elecbon	expenses;	
UNSM	and	FCM	expenses;	and	other	Commixees	of	Council	expenses.	

Long-Term	Debt	

Borrowing,	to	finance	capital	projects,	having	a	maturity	of	more	than	one	year	aver	the	date	of	issue.	
Municipal	debt	is	issued	by	debentures	through	the	Municipal	Finance	Corporabon.	

Modified	Accrual	Basis	

The	basis	of	accounbng	in	which	revenues	are	recognized	when	they	become	both	measurable	and	
available,	and	expenditures	are	recognized	when	incurred.	All	of	the	Municipality’s	funds	are	
accounted	for	using	the	modified	accrual	accounbng	method.	

Municipality	

Municipality	of	the	District	of	Lunenburg.	

Nova	Scoba	Federabon	of	Municipalibes	(NSFM)	

NSFM	works	with	and	for	municipal	governments.	Tradibonal	acbvibes	include	inter-government	
relabons	and	policy	development,	informabon	gathering	and	disseminabng	on	all	issues	affecbng	
municipalibes.	
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Object	Code	

A	revenue	or	expenditure	category	used	consistently	across	the	Municipality	to	provide	more	detailed	
analysis	and	reporbng	of	revenues	and/or	expenditures.	For	example:	grants,	building	permits,	
miscellaneous	licenses,	fees,	rentals,	taxabon,	personnel	services,	materials,	purchased	services	and	
supplies.	

Operabng	(Current)	Budget	

The	budget	containing	allocabons	for	such	expenditures	as	salaries	and	wages,	materials	and	supplies,	
ublibes,	and	insurance	to	provide	basic	government	programs	and	services	for	the	current	fiscal	year.	

Operabng	(Revenue)	Fund	

The	fund	reflecbng	general	acbvibes	of	the	Municipality.	The	principal	sources	of	revenue	are	property	
taxes,	grants	and	service	charges.		All	line	and	staff	departments	are	financed	through	this	fund.	

Planning	and	Zoning	Services	

The	services	provided	are	the	administrabon	and	review	of	planning	documents,	mapping,	civic	
addressing	and	by-law	administrabon.		The	costs	include	salaries,	technical	mapping	equipment	and	
permifng	systems.	

Police	Protecbon	Services	

Policing	services	is	under	a	contract	with	the	RCMP,	the	costs	associated	with	providing	this	service	
includes	the	salaries,	benefits,	for	22	uniformed	officers	and	related	support	staff	at	two	separate	
detachments.	

Program	

Group	of	acbvibes,	operabons	or	organizabonal	units	directed	to	axain	specific	objecbves	and	are	
accounted	for	as	such.	

Performance	Measurement	

Planning	and	management	system	which	sets	goals	and	measures	accomplishments	for	the	provision	
of	services;	establishes	specific	planned	service	levels	for	each	major	service	and	monitors	the	degree	
of	success	achieved,	to	further	inform	service	planning	and	management.	

Protecbve	Management	Services	

This	service	covers	the	cost	associated	with	the	Municipality’s	Emergency	Management	Co-ordinator	
honorarium,	and	any	associated	costs	to	training	and	operabng	an	Emergency	Operabons	Centre.	

Provincial	Services	

Payments	to	the	Province,	its	agencies,	boards	or	commissions	such	as:		Assessment	Services;	
Correcbonal	Services;	Regional	Housing;	Regional	Development	Agency;	Regional	Library;	and	the	
School	Board.	

Recreabon	Services	

The	costs	associated	with	recreabonal	services	includes:		salaries	and	expenses	for	staff,	building	and	
facility	up	keep,	program	support,	and	equipment	purchasing.	

REMO	Services	(Regional	Emergency	Management	Organizabon)	

This	service	is	a	joint	service	shared	by	three	other	municipal	units,	and	the	cost	associated	with	this	
service	is	the	salary	of	the	REMO	Coordinator.		
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Reserves	

An	allocabon	of	accumulated	net	revenue.	It	has	no	reference	to	any	specific	asset	and	does	not	
require	the	physical	segregabon	of	money	or	assets.	Examples	of	the	Municipality’s	Reserves	are:	
Capital	Reserve,	Tax	Sale	Surplus.	

Reserve	Fund	

Assets	segregated	and	restricted	to	meet	the	purpose	of	the	reserve	fund.	They	may	be:	

Obligatory	–	created	whenever	a	statute	requires	revenues	received	for	special	purposes	to	be	
segregated.	(i.e.,	Open	Space	Fund)	

Discrebonary	–	created	whenever	a	Municipal	Council	wishes	to	earmark	revenues	to	finance	a	future	
project	for	which	it	has	authority	to	spend	money	(i.e.		Road	Reserve)	

Revenue	

Funds	that	a	government	enbty	receives	as	income.	It	includes	such	items	as	property	tax	payments,	
fees	for	specific	services,	receipts	from	other	governments,	fines,	and	interest	income.	

Sewer	Services	

Management	of	municipal	wastewater	collecbon	and	treatment	in	four	communibes,	the	costs	
associated	include	salaries,	maintenance	and	upgrading.	

Strategic	Plan	

Document	outlining	long-term	goals,	cribcal	issues	and	acbon	plans	which	will	increase	the	
organizabon’s	effecbveness	in	axaining	its	mission,	prioribes,	goals	and	objecbves;	starts	with	
examining	the	present,	envisioning	the	future,	choosing	how	to	get	there	and	making	it	happen.	

Tax	Levy	

The	total	amount	to	be	raised	by	property	taxes	for	operabng	and	debt	service	purposes.	

Tax	Rate	

The	rate	levied	on	each	real	property	according	to	assessed	property	value	and	property	class.	

Transportabon	Services	

This	service	includes	the	management	of	municipal	owned	roads,	and	all	costs	associated	include	
contract	services	for	the	maintenance	and	payments	for	“J”	Class	Roads.	
Ublity	and	Review	Board	(URB)	

The	Nova	Scoba	Ublity	and	Review	Board	is	an	independent	quasi-judicial	body	which	has	both	
regulatory	and	adjudicabve	jurisdicbon	flowing	from	the	Ublity	and	Review	Board	Act.	

User	Fees	

A	fee	levied	for	services	or	use	of	municipal	property	on	an	individual	or	groups	of	individuals	
benefibng	from	the	service.
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